
City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

November 14, 2023 

To: Citizens and Businesses of Austin 
� 

FROM: Tom Dankert, Director of Administrative Services 

RE: 2024 Budget and Tax Levy 
U:\Word\2023\2024 Budget\Outline of Powerpoint.doc 

Phone: 507-437-9940 

www.ci.austin.mn. us 

Attached is the City of Austin's Proposed Budget and Tax Levy for 2024. We provide full detail 
of the revenues and expenditures for the City of Austin, but have broken departments and funds 
down such that you are able to quickly go to the area that interests you the most. 

For ease of purpose, please click on each topic for a direct link into the 190-page document. 

• PowerPoint Presentation
• General Fund (11000)
• Special Revenue Funds:

o Recreation Programs Fund (22000)
o Library Fund (25000)
o Fire PERA Fund (29000)

• Debt Service Funds:
o Tax Increment Debt Service Fund (31000)

• Capital Projects Funds (budgeted):
o Capital Improvements Fund ( 49000)

• Enterprise Funds:
o Sewer User Fund (61000)
o Waste Transfer Fund (62000)
o Storm Water Utility District Fund (67000)
o Port Authority Fund (66000)

• Internal Service Funds:
o Central Garage Fund (71000)
o MIS Administration Fund (72000)
o Fire Equipment Fund (73000)
o Risk Management Fund (75000)

• Proposed Resolutions
• State Tax Classification Rates
• Sample Tax Statements (when available)



City of Austin
2024 Proposed Tax Levy and Operating Budget
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Budget Timeline 

June 
20, 

2023

July 20, 
2023

August 
21, 

2023

Decem
ber 6, 
2023

June 5, 
2023

Council continues to 
debate 2024 budget 

and tax levy 
projections

Council work session  
and review of 

requested budget and  
tax levy for first time

Budget documents 
due back from 

Department Heads

Initial Budget/Tax 
Levy Discussion with 

Mayor and City 
Council

Truth In Taxation 
hearing

Septe
mber 5, 

2023

Work session 
approving 9.93% levy 

increase (4-3 vote 
with Mayor breaking 

tie vote)

Sep. 18, 
2023

Preliminary Tax Levy 
and Budget Approved 

at 5.66% increase 
after further 

review(4-3 vote)

Decem
ber 18, 

2023

Council approves 
tax levy and 

budget for 2024
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Proposed Tax Levy 2024 totaling $8,752,000 (with 
2022 and 2023 comparison) equating to a 5.66% levy 
increase

$5,420,466 

$1,053,534 $50,000 $1,416,000 

$5,743,466 

$1,053,534 
$40,000 

$1,446,000 

$5,943,240 

$1,197,760 

$40,000 

$1,571,000 

$0
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$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

General Fund Library Fund Port Authority CIP Revolving Fund

2022 2023 2024
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Your Tax Dollar
The following is how your tax dollar, as a citizen of Austin, is split amongst the 
taxing entities (for Payable 2023 year) not including school referendums

41% 
City

36% 
County

21% 
School

2% 
Other
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Employees by Department

• Two new Police 
Officers approved in 
2023 to be budgeted 
for in 2024.

• An additional 7.75 
FTE’s were requested.

• Council support for 
hiring three new 
firefighters as long as 
SAFER grant received 
to cover first three 
years of employment.

2022 2023 2024

General Government 10.90 10.90 10.90

Public Safety 53.00 55.00 55.00

Streets/Highways/Are
nas 23.50 23.50 23.50

Library 8.88 9.88 9.88

WWTP/Sewer Maint. 23.50 23.50 23.50

SWUD 1.00 1.00 1.000

Central Garage 5.00 5.00 5.000

MIS Admin. 1.00 1.00 1.00

Risk Management 0.10 0.10 0.10

143.38 146.38 146.38
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2024 Budgeted Team Member Compensation
City of Austin

2024 Proposed Budget
Personnel Services Summary

Account General Library Sewer User Other Total

101-Regular 9,928,149 784,757 1,877,657 753,235 13,343,798 
102-O T 251,500 5,500 40,000 11,950 308,950 
103-On Call 103,000 - - - 103,000 
104-Temp 507,886 60,000 5,000 37,728 610,614 
112-Car 19,200 - - - 19,200 
113-Meal Tickets 300 - 700 100 1,100 
115-Clothing 39,375 - 3,000 450 42,825 
121-PERA 1,278,182 59,269 143,750 57,389 1,538,590 
122-FICA 365,348 52,716 119,205 49,781 587,050 
125-Medicare 156,775 12,329 27,879 11,643 208,626 
126-On Call Pension 55,750 - - - 55,750 
127-Licenses 1,140 - - - 1,140 
128 Health Insurance - Opt 
Out - - - - -
129-Sick leave 87,615 5,988 15,790 5,521 114,914 
131-Health 1,123,501 121,852 192,352 104,942 1,542,647 
133-Life 10,072 830 1,827 743 13,472 
134-Disab 20,193 1,581 3,753 1,508 27,035 
142-Unemploy. - - - - -
151-W C 511,834 4,006 71,196 29,722 616,758 

14,459,820 1,108,828 2,502,109 1,064,712 19,135,469 

% to total 66.09% 73.37% 26.64% 13.39% 46.98%

Total Budget 21,877,477 1,511,260 9,391,712 7,950,552 40,731,001 
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2024 Budgeted Team Member Compensation

• 66.09% of General Fund budget 
invested in employees.

• Includes two new Police Officers fully 
funded for 2024.

• Election year, so additional temporary 
wages for the elections.

• Workers Compensation Insurance 
trending the wrong way!

Total Employee Investment = $19,135,469

Benefits = $4,769,107

Temp. Wages, OT, On-call = $1,022,564

Full-time wages = $13,343,798
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2024 Proposed Revenue Sources ($46,002,529)
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• 2024 Expenditures (General Fund, Library Fund, 
Recreation Programs Fund, Fire PERA Fund):

General Government, 
$2,717,165 

Public Safety, 
$9,261,830 

Streets/Highways, 
$4,356,853 

Culture and 
Recreation, 
$5,475,027 

Business 
Development, 

$379,265 

Capital 
Outlay/Contingency, 

$1,222,390 

Transfers, $156,000 
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2024 Expenditures (Tax Increment Funds, Enterprise 
Funds, Internal Service Funds, and CIP Revolving 
Funds):

$433,502 

$2,061,000 

$11,758,520 

$8,180,977 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000

TAX INCREMENT FUNDS

CIP REVOLVING FUNDS

ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS
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Tax Levy 2015 - 2024
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$4,325,000 
$4,900,000 $5,341,000 

$5,941,000 
$6,873,000 $7,150,000 $7,436,000 

$7,940,000 $8,283,000 
$8,752,000 
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Tax Levy is up, but what about the TAX RATE?
When the market value of property goes up due to new construction or valuation 

increases, the tax rate per $1,000 of valuation goes down (or vice versa)

0.000

10.000

20.000

30.000

40.000

50.000

60.000

2015 2016 2017 2018 2019 2020 2021 2022 2023

40.947 
45.016 48.419 51.577 

56.613 55.799 54.240 53.385 
45.376 
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2022 Tax Rate (Austin in Comparison to Others)
Tax Rate = City Levy/Net Tax Capacity (Taxable Market Value X State Class Rate)
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General Fund Expenditures ($21,877,477)

$ 4,356,853

$ 2,717,165

$ 3,783,974

$ 9,261,830

Mayor, City Council, Administrator, Clerk, 
Finance, Senior Center, City Attorney’s, 

Human Resources, Planning and Zoning, City 
Hall, Public Relations

General Administration

Police, Fire, Building Inspection, 
Rental Housing Inspection, 
Emergency Management

Public Safety

Engineering, Streets and Highways, 
Highway Lighting, Airport, Other

Streets and Highways

Administration, Maintenance, 
Forestry, Pool, Nature Center, 
Arenas, Rec Center, Flowers, Other

Parks, Forestry, and Recreation

$ 1,757,655Capital Outlay, Contingency, Economic 
Development, Transfers

Other
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Special Revenue Fund Expenditures

$ 35,000 Budget

Capital purchase of 
a SCBA 
decontamination 
machine.

$ 1,511,260 
Budget

Wages/Benefits = 
$1,108,828
Books = $145,000
Maintenance = 
$79,132
Other = $178,300

$ 144,793 Budget

In and out fund 
with no tax dollars 
going towards the 
programs.  City tax 
dollars pay 100% for 
coordinator.

Recreation 
Programs 

Fund (22000)

Library 
Fund 

(25000)

Fire PERA 
Fund (29000)

$ 1,691,053 
Total Budget
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Debt Service Fund Expenditures

$ 433,502 Budget
Developer Rebates

• Principal =  $409,1778
• Fund Balance = 

$24,325

TIF Debt 
Service (31000)

$ 433,502 
Total Budget

GO Debt 
Service (34000)

$ 0 Budget
No outstanding debt!!!
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This fund utilizes tax levy, 
grants, and assessments in 
order to fund Non-state aid 
street projects, trails, 
hazardous building removal, 
and signage.

Capital 
Improvements 
Revolving 
Fund (49000)

0

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is 
licensed under CC BY-SA

Street Projects $ 1,381,000 Tax Levy

I90 Sound Wall $      50,000 Tax Levy

Welcome Sign $    160,000 Grant

Trail Work $    330,000 Grant

Hazardous Building Removal $    100,000 Tax Levy

Total Expenditures $ 2,061,000 

Tax Levy $ 1,571,000 

Grants/Assessments $    490,000

Fund Balance $                0 

Total Revenues $ 2,061,000 
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Enterprise Funds

01
Sewer 
User 
Fund 

(61000)

02
Waste 

Transfer 
Station 
Fund 

(62000)

03
Storm 
Water 
Utility 

District 
Fund

(67000)

$ 9,391,712 Budget

Wages/Benefits = $2,502,109
Maintenance/Depreciation = 
$1,432,312
Other = $5,457,291

$ 54,553 Budget

Supplies = $750
Professional Services = $14,510
Maintenance/Depreciation = 
$33,293
Capital Outlay = $6,000

$ 1,402,782 Budget

Wages/Benefits = $305,022
Supplies = $20,500
Professional Services = $50,000
Maintenance/Depreciation = 
$207,260
Capital Outlay = $820,000
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Port Authority 
Fund (66000)

$ 909,473 Budget
The Port Authority currently owns the 
following:
• Walker Building (NE Industrial Park)
• Hormel Institute, Phase II
• 13.55 acres along I90 by Kwik Trip
• 154.8 acres in Creekside Business 

Park
• 25 acres along 14th Street NE 

(Persinger Property)
• 1.05 acres behind former Shopko 

building

Walker Building

Hormel Institute

Multiple Lots
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Internal Service Funds

Wages/Benefits = $581,022; Supplies = $355,659; Professional Services = $110,335; 
Repairs/Depreciation = $775,500; Capital Outlay = $1,132,000.  TOTAL BUDGET = 
$2,954,516.

Central Garage Fund (71000):

Wages/Benefits = $117,550; Supplies = $1,000; Professional Services = $133,950; Depreciation 
= $7,000; Capital Outlay = $40,500.  TOTAL BUDGET = $300,000.

MIS Administration Fund (72000):

Supplies = $31,000; Repairs/Depreciation = $102,000; Capital Outlay= $1,645,000.  
TOTAL BUDGET = $1,778,000.

Fire Fleet Replacement Fund (73000):

Health Insurance = $1,992,647; Property/Liability Insurance = $383,635; Workers Comp. Insurance = 
$616,758; Life and Disability Insurance = $40,507; Sick Leave Program = $114,914.  TOTAL BUDGET = 
$3,148,461

Risk Management Fund (75000):
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What do you get for your annual $620 City tax 
payment (on home valued at $150,000)?

• 24-hour police coverage
• 24-hour fire coverage
• Public access to library
• Public access to 500+ acres at the Jay C. Hormel 

Nature Center
• Access to 28 parks, pavilions, and play equipment
• Well maintained streets
• Access to two arenas
• Public pool access
• Trail access
• Well functioning wastewater treatment plant
• Clean stormwater 
• Well run non-partisan elections
• Economic development 
• Prosecuting attorneys helping to keep bad guys 

locked up
• Dedicated City staff to meet the public needs

• THE END:
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