City of Austin, Minnesota

5-Year Capital Improvement Plan
2012 - 2016

AUS TIN

GROWING TOGETHER

Approved: December 19, 2011



TABLE OF CONTENTS

INTRODUCTION..ccuutiiiieisnensnncssensnesssnsssassssnsssassssesssassssasssssssassssassssassssssssasssassssasssssssassssassss

SECTION 1 - CAPITAL IMPROVEMENT PLAN

Police Department.......cceieeeiseecsennseensnessnecsansssacsssecsssscssnssssssssessssesssssssassssasssssssaase
Fire Department.........ceececeiccisencsssnncssnscssnssssassssssssssssssssssssssssssssssssssssssssnsssssasssssas
| 11 1 o 2O
INATUTE COINLET .uuvererueiisranrcssarisssanssssanesssssssssssssssssssasssssassssssssssssssssssssssssssssnsssssasssssas
Administration...........
Wastewater Treatment Plant............ocoeiiiiiivniiciissnnniccsisnnicsssssnnecsssssncssssssscsnns
Central Garage
Waste Transfer Station.......eicieicnnseicissennssnisssansssssnessssssssssssssssssssssssssssssssasssssasss
Airport.....
Street Improvements — Non State Aid Streets (Non MSA).....cccceeevveresserccssanscnes
Street Improvements — State Aid Street (MSA).....eiivercsveicsseeicssnnncssnnecsssnecsnnnes
Trails........
Sanitary Sewer.............
Miscellaneous Streets.
Miscellaneous Other Projects.........
Parks and Recreation
Storm Water Utility DIStrict.......cccoveievverinivriniserisinrcsinncssencsssnncssssncssssscssssscsssseces
Senior CitiZeNs CeNLET ... ..ueiiieivvrricssssnneicssssriesssssssacsssssssssssssssssssssssssssssssssssssssssssss
F1o0d MItigAtiON....uuucicireriessericssenisssnncsssnncssnncssssncsssnesssssesssssessssnesssssssssssssssssssssssssens
Mayor and City COUNCIL......uiiiinivnnriiniisniicssssnnncsssssnrncsssssssasssssssssssssssssssssssssssssnass
Economic DeveloPment..........eeiceeeiciinrcnsnicssnicssnicssnnissssnessssnssssssesssssssssssssssssssanes

CRYPRROUQOZIrNrR=-IQmETAW»

SECTION II — CAPITAL FINANCING PLAN:
TaxX Levy ANALYSIS......cunneiicsissniccsssnricssssssecsssssssssssssnssessssssssssssssssssssssssssses
Capital Improvement Revolving Fund............ccoeicvvrinvserincnrcscnncscnnncsnns
Building Fund

SECTION III -OTHER
Unscheduled Projects.........ccceeeeeueee.

SECTION IV - MAPS
FI00d Projects......cuiineiiccsssniicsssnnncsssssnrecssssssessssssssssssssssssssssssssssssssssssnns
Street Projects........cccvveeieccscnneecscsnnsecsssnsnens
Trail Projects...........

67
68
69

71

73
75
77



Marian Clennon Brian McAlister Jeff Austin Roger Boughton Janet Anderson

Steve King Thomas Stiechm Judy Enright

AUSTIN MAYOR AND CITY COUNCIL
JANUARY, 2011

COMMUNITY VISION

PLANNING FOR AND INVESTING IN OUR FUTURE BY...
- Providing a safe, high quality community to raise children, which will encourage generations to
remain in (or return to) Austin

- Coordinating and focusing efforts to create well paying jobs

- Respecting and celebrating the values and cultures of all our citizens

- Encouraging a healthy, diverse economy and a vibrant, attractive central business district

- Creating a high level of recreational and quality of life opportunities for all ages

- Partnering with other governments and the private sector to “grow our community together”
Adopted by the Austin City Council on July 21, 2003.
Revised 03/05
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City of Austin
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Austin, Minnesota 55912-3773

INTRODUCTION
TO: Mayor and City Council
FROM: City Staff
DATE: December 19, 2011
RE: 5-Year Capital Improvement Plan (2012 — 2016)

This document has been prepared in order to carefully plan for future public improvements. It is
a physical program and financial plan for the next five year-period, updated annually. We are
pleased to present the 2012-2016 Capital Improvement Plan (CIP).

The annual CIP update process begins with input from the various department heads. They offer
input by evaluating the future needs of their department, and the city as a whole. City
Administrator Hurm and Director of Administrative Services Dankert have analyzed the requests
and present the plan in this booklet for the council’s consideration and use in the future.

The total request is $102,869,244 for the five years of 2012 through 2016. These expenditures
are for a wide variety of items like the airport, treatment plants, street construction and vehicle
replacement. An important item to highlight is the limited use of property taxes over the next five
years to accomplish the $102.9 million in capital improvements. This is because the city has been
successful at using a combination of investment earnings (Building Fund), adequate user charges,
and sound fiscal management to leverage city money with funding from outside donations and the
state and federal governments.

Debt issuance will, for the most part, only be used by the city for street projects for which at least
20% of the project cost may be assessed to the property owners. Additionally, the city intends on
using bonding in order to finance the improvements at the industrial section of the Wastewater
Treatment Plant, which are paid by the Hormel Foods Corporation. If Hormel Foods Corporation
chooses to pay cash for the specific improvements, no bond issue would be needed.

The various types of public capital expenditures covered in this Plan are listed in the Table of
Contents. In Section | are project narratives, project schedules, funding summary, and a fund
cash balance review. Section 2 is the finance plan summary by fund. Section 3 lists potential
projects that are not covered in the Plan, and Section 4 provides maps.

The CIP is submitted to the City Council annually during budget time for the council to review
and approve. The adoption of the CIP gives staff the authority to plan for each year’s approved
capital projects. It is essential for maintaining our Aa2 credit rating that impacts the rate of
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interest we pay when selling bonds to finance certain projects. It provides a schedule of city
capital projects over the next five years and a plan for financing them.

It is also important to highlight that the availability of the funding source is what will drive
a project. For example, if the city does not receive the allocation from the federal government
for the airport expansion, this project may need to be delayed until such time as funding is
received. In the event our state aid is reduced again, this 5-Year Capital Improvement Plan will
need to be amended, as allocations out of both the tax levy and Building Fund may need to be
deferred to fund the operations of the city until we can find some permanent solutions to offset
the reduction in our state aid.

We thank the Mayor and City Council for their support in completing this important process. The
commitment of this community’s elected leaders to adopt a 5-Year Capital Improvement Plan
shows a commitment to excellent financial planning, a willingness to properly plan for the future,
and a desire to inform citizens about what is being invested in this community on an annual basis.
This document truly shows the citizens of Austin that the Mayor and City Council are committed
to accomplishing their Community Vision by planning for and investing in our future!

Difector of Public Works

Cfty Administrator

Chief of Police Director of Parks and Recreation
A 20 To HBE—
Fire Ciflef - Director of Administrative Services

" ,M?/\/

Library Diréctor




SUMMARY OF PROPOSED CAPITAL EXPENDITURES (2012-2016)

The following summarizes the information detailed in Section 1 that follows. The amounts below
represent the expenditures proposed by the different departments over the next five years (2012-

2016).
Department 2012 2013 2014 2015 2016

Police Department $ 1,224,649 | $ 98,000 | $ 78,000 | $ 102,000 | $ 106,000
Fire Department $ 704,000 | $ 24,000 | $ 175,000
Library $ 20,000 | $ 50,000 | $ 35,000
Nature Center $ 52,600 | $ 43,000 | $ 25,000 | $ 40,000 | $ 75,000
Administration $ 158,000 | $ 58,500 | $ 27,500 | $ 35,000 | $ 35,000
Wastewater Treat. Plant $ 6,234,995 | $ 7,500,000 | $ 1,750,000 [ $ 750,000 | $ 1,500,000
Central Garage $ 350,000 | §$ 720,000 [$ 1,190,000 | $ 402,500 | $ 385,000
Waste Transfer Station $ 25000 |$ 10,000 | $ 15,000 | $ 15,000 | $§ 25,000
Airport $ 155,000 | § 328,000 | $ 30,000 | $ 20,000 | $ 50,000
Street Imp. — Non MSA $ 1,645,000 | $ 2,240,000 | $ 2,250,000 | $ 2,450,000 | $ 2,630,000
Street Imp. — MSA $ 1,900,000 | $ 1,875,000 | $ 1,950,000 | $ 1,600,000 | $ 1,325,000
Trails $ 75,000 | $ 270,000 | $§ 175,000 | $ 250,000
Sanitary Sewer $ 475,000 | $ 490,000 | $ 375000 [$ 975000 |$ 375,000
Miscellaneous Streets $ 150,000 | $§ 250,000 | $ 450,000 |$ 20,000 |$ 50,000
Misc. Other Projects $ 372,000 | $§ 459,000 | $ 390,000 [ $ 365,000 | $ 265,000
Parks and Recreation $ 262,500 |$ 222,000 | $ 195000 [$ 218,000 | $ 415,000
Storm Water Utility Dist. | $ 285,000 | $ 420,000 | $ 300,000 | $ 575,000 | $ 150,000
Senior Citizens Center $ 25,000 $ 34,000
Flood Mitigation $ 7,175,000 | $ 7,175,000 | $ 3,250,000 | $ 3,100,000 | $ 100,000
Mayor and City Council
Economic Development | $27,000,000 | $ 750,000 | $§ 500,000

$48,263,744 | $23,007,500 | $13,160,500 | $10,951,500 | $ 7,486,000

Funding Source 2012 2013 2014 2015 2016

Grants $34,651,650 | $10,065,000 | $ 5,795,000 | $ 3,519,000 | $ 2,535,000
Tax Levy $ 488,100 | $ 602,500 | $ 350,500 [$ 396,000 | $ 283,500
Fund Balance $ 43,399 | $ 115,000 | $ 515,000 |$ 6,000 | $ 2,500
Bond Issues $ 1,645,000 | $ 2,240,000 | $ 2,250,000 | $ 2,450,000 | $ 2,630,000
Police PERA Fund (28) $ 800,000
Fire PERA Fund (29) $ 79,000 | $ 24,000 | $ 25,000
Local Sales Tax (40) $ 3,637,500 | $ 3,637,500 | $ 835,000 [ $ 1,850,000 | $ 100,000
Building Fund (48) $ 285,000
Capital Imp. Fund (49) $ 75,000 | $ 328,500 | $ 340,000 | $§ 110,000 | $ 90,000
WWTP Fund (61) $ 5,148,095 | $ 4,690,000 | $ 1,275,000 | $ 1,500,000 | $ 1,150,000
Waste Transfer (62) $ 25,000 | $ 10,000 | $ 15,000 | $ 15,000 | $ 25,000
Storm Water Fund (67) $ 310,000 | $ 445000 | $ 300,000 [ $ 575,000 |$ 150,000
Central Garage (71) $ 431,000 | $ 830,000 [$ 1,290,000 | $ 510,500 | $ 500,000
M.LS. Replace. Fund (72) | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000
Fire Fleet Repl. Fund (73) | $§ 625,000 $ 150,000

$48,263,744 | $23,007,500 | $13,160,500 | $10,951,500 | $ 7,486,000




SECTION
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POLICE DEPARTMENT
Project Descriptions

a) New Marked Police Cars (3):

Each year the Police Department must purchase squad cars to replace the older fleet. The
current vehicles are used for approximately three years and average over 100,000 miles
before they are retired and sold at auction.

The three new vehicles are to be purchased from the City of Austin’s tax levy. The
estimated cost of the new vehicles is $24,670 per vehicle or $74,000 for all three. This is
an annual request that needs to be funded each year, including an inflationary increase
each year, and would be paid for from the City of Austin’s tax levy.

b) Unmarked Vehicles:

We currently have six unmarked vehicles that are used by the Police Chief, Police
Captain, and the Police Investigators. The vehicles end up having in excess of 60,000
miles on them, but some will be in excess of ten years old.

The estimated cost of each unit, including the radio and lights, is $22,000 (2015) and
would be purchased from the City of Austin’s tax levy.

¢) Storage Building Addition:

The Police Department currently has a storage building near the Public Works Facility.
The current building has room to store approximately 20 impounded vehicles. A 60 foot
addition to the current building is being proposed to nearly double the inside storage
space and add an additional entrance. On average, the Police Department has 20-25
forfeited vehicles in addition to a few vehicles that are waiting to be added to the fleet.
Older vehicles are also stored in the building that are awaiting sale via the auction. The
Fire Department’s boat is also stored inside the current facility.

The estimated cost of this building is $65,000 ($56,500 for the building plus $8,500 of
local cost for asphalt and excavation) and would be purchased in 2012 from the City of
Austin’s tax levy.

d) CSO Vehicle:

The Community service Officers share an extended cab pickup truck for their duties. The
current vehicle was replaced in 2010 and should be replaced every three years or so due
to the extensive mileage (150,000 estimated miles).

The estimated cost of these vehicles is $22,000 (2013) and $24,000 (2016) and would be
purchased from the City of Austin’s tax levy.

e) Police Vehicle Equipment:

The Police Department would like to use the surplus from the Forfeited Vehicle Reserved
Fund Balance to outfit the vehicles. Included with this project at a mobile data terminal
for the Tahoe ($6,500), two radar units ($5,200), equipment package for two of the new
squad cars ($15,299), and an equipment package for the new K-9 squad car ($8,650).
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The total estimated cost of $35,649 will come from the General Fund’s use of Fund
balance in 2012.

f) LEC Remodel:
The new Justice Center is near the end of construction for Mower County. Once this
facility is complete, it is the intent for the jointly shared space between the City of Austin

and Mower County to be remodeled.

The estimated cost of this remodeling project is $800,000 (city share) and would be
purchased in 2012 from the City of Austin’s Police PERA Fund.

g) Animal Shelter:

The current facility is outdated and in disrepair. Instead of investing funds to fix the
facility, it is budgeted to work with the Humane Society to create a facility for both
entities to use.

The estimated cost of this project is $250,000 and would be purchased in 2012 from the
City of Austin’s Building Fund.

2. Project Schedule

PROJECT SCHEDULE — POLICE DEPARTMENT

Description 2012 2013 2014 2015 2016

a | Police Cars (3) $ 74,000 |$ 76,000 |$ 78,000 $ 80,000 S 82,000
b | Unmarked Vehicles $ 22,000
¢ | Storage Building $ 65,000
d | CSO Vehicle $ 22,000 $ 24,000
¢ | Police Vehicle Eq. $ 35,649
f | LEC Remodel $ 800,000
g | Animal Shelter $ 250,000

Total Expenses $1,244,649 |$ 98,000 | $ 78,000 | § 102,000 | $ 106,000




3. Funding Summary

FUNDING SUMMARY - POLICE DEPARTMENT

2012 2013 2014 2015 2016
Tax Levy $ 139,000 | $ 98,000 | % 78,000 |$ 102,000 | $ 106,000
Fund Balance $ 35,649
Police PERA $ 800,000
Building Fund $ 250,000
Total Police $1,224,649 |$ 98,000 | $ 78,000 | $ 102,000 | $ 106,000

CASH BALANCE REVIEW - POLICE PERA FUND (28000)

2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $ 750,000
Investment Earnings $ 50,000
Less: LEC remodel ($ 800,000)
End. Cash Balance 12/31 | § 0 S 08 08 0]$

Note 1:

| See Section II for a review of the Tax Levy.




FIRE DEPARTMENT
Project Descriptions

a) Replace Concrete:

The concrete in the rear of the Fire Station is cracked and in need of replacement. This
area needs to be of a thicker level of concrete in order to support the massive weight of
the fire trucks in the fleet.

The estimated cost of the concrete replacement is $25,000, assuming the Street
Department for the City of Austin can remove the existing concrete, and would be
purchased in 2014 from the Fire PERA funds (29).

b) Turnout Gear:

The Fire Department is currently using several sets of outdated turnout gear for the full-
time and part-time force. It is the intent to have all of the turnout gear replaced over a

three-year cycle.

An allocation of $24,000 will be made in 2012-2013 and would be purchased from the
Fire PERA funds (29).

¢) Aerial Apparatus Replacement:

The existing 1976 vehicle will be 36 years old in 2012 and a current fleet of fire trucks is
depreciated and budgeted for. We are proposing to replace the aerial truck and combine
two trucks into one, and be downsized by one vehicle.

The estimated cost of this vehicle is $625,000 after a trade-in allowance and would be
purchased in 2012 from the Fire Fleet Replacement Fund (73).

d) Rural Tanker:
The existing tanker was purchased with 55,000 miles on it in the early 1990’s. This truck
is used for the water supply for rural fires. We are proposing to replace this vehicle with

a 2,000 gallon tanker truck.

The estimated cost of this vehicle is $150,000 and would be purchased in 2014 from the
Fire Fleet Replacement Fund (73).

e) Exhaust Removal System:

Pending the availability of a grant to partially pay for the system, the Fire Department
would like to install an exhaust removal system in the apparatus bay to improve air
quality in the entire facility.

The estimated cost of this equipment is $55,000 and would be purchased in 2012 from
the Fire PERA funds (29).



2. Project Schedule

PROJECT SCHEDULE - FIRE DEPARTMENT

Description 2012 2013 2014 2015 2016
a | Replace Concrete $ 25,000
b | Turnout Gear $ 24,000 | $ 24,000
¢ | 1976 Engine repl. $ 625,000
d | Rural Tanker $ 150,000
e | Exhaust Removal $ 55,000
Total Expenses $ 704,000 | $ 24,000 | $ 175,000 | $ 0|9 0
3. Funding Summary
FUNDING SUMMARY - FIRE
2012 2013 2014 2015 2016
Fire PERA Fund (29) $ 79,000 | $ 24,000 | $ 25,000
Fire Fleet Replace. (73) $ 625,000 $ 150,000
Total Fire $ 704,000 | $ 24,000 | $ 175,000 | $ 0$ 0
CASH BALANCE REVIEW - FIRE PERA FUND (29)
2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $ 1,100,000 | $1,011,000 | $ 959,000 | $ 906,000 | $ 878,000
Investment Earnings $ 40,000 | $ 22,000 |$ 22000 |$ 22,000 |$ 22,000
Operational Transfer ($  50,000) | ($ 50,000) | ($ 50,000) | ($ 50,000) | ($ 50,000)
Less: Replace Concrete ($ 25,000)
Less: Turnout Gear ($ 79,000) | ($ 24,000)
End. Cash Balance 12/31 | $ 1,011,000 | $ 959,000 | $906,000 | $ 878,000 | $ 850,000

CASH BALANCE REVIEW - F

IRE FLEET REPLACEMENT FUND (73)

2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $ 870,000 | $355,333 | $434,553 $367,953 $455,553
Investment Earnings $ 6,000 | $ 6,000 | $ 6,000 $ 6,000 $ 6,000
User Charges (Note 1) $ 80,333 | $100,000 | $105,000 $110,000 $115,000
Proceeds of Asset Sale $ 50,000
Less: Truck Replacement. | (§ 625,000) ($150,000)
Less: Operations (Note 2) | (§  26,000) | ($ 26,780) | ($ 27,600) | ($ 28,400) | ($ 29,300)
End. Cash Balance 12/31 | $§ 355,333 | $434,553 | $ 367,953 | $455,553 | $ 547,253

Note 1: The City of Austin funds the Fire Fleet Replacement Fund (73) based on the

depreciation charges of the existing fire fleet. Annually, funds are transferred

from the General Fund Fire Department budget to cover maintenance of the
vehicles plus provide adequate funding to continually replace fire trucks as they

become aged.

Note 2: Operations in the Fire Fleet Replacement Fund (73) consists of parts for the
vehicles plus fuel and oil. An estimated annual 3% increase is included.




LIBRARY
Project Descriptions

a) Reading Porch Lighting:

The task lighting for the public tables is in the reading porch of the Austin Public Library
is in need of replacement..

The estimated cost of $5,000 would be paid for via the City of Austin’s tax levy in 2012.

b) Phone System Update:

The current phone system within the Library is from the original building construction
and will now be over 15 years old. The goal is to package this phone replacement with a
new system at city hall to lower the combined price.

The estimated cost of $15,000 would be paid for via the City of Austin’s tax levy in
2012.

¢) Public Computing:

The Library is experimenting with leasing public access computers from 2011-2013, but
in the event this lease program does not work out the replacement of the public access
computers would be funded.

The estimated cost of $20,000 would be paid for via the City of Austin’s tax levy in
2014.

d) Carpet Replacement:

The carpet will need to be replaced in the high traffic areas and the walls would be re-
painted throughout the facility

The estimated cost of $50,000 would be paid for via the City of Austin’s tax levy in
2013.

e) Tables/Chairs:
The Library will be in need to plan on the eventual replacement of tables and chairs as
the facility gets older. Currently, they are looking at re-upholstering and repairing the

public furniture.

The estimated cost of $15,000 would be paid for via the City of Austin’s tax levy in
2014.
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2. Project Schedule

PROJECT SCHEDULE - LIBRARY
Description 2012 2013 2014 2015 2016
a | Reading Porch Light. |$ 5,000
b | Phone System $ 15,000
¢ | Public Computing $ 20,000
d | Carpet Replacement $ 50,000
e | Tables/Chairs $ 15,000
Total Expenses $ 20,000 | $ 50,000 | $ 35,000

3. Funding Summary

FUNDING SUMMARY - LIBRARY

2012 2013 2014 2015 2016
Tax Levy $§ 20,000 |$ 50,000 $ 35,000
Building Fund
Total Library $ 20,000 | $§ 50,000 S 35000 0
Note 1:

| See Section II for a review of the Tax Levy and Building Fund.
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NATURE CENTER

Project Descriptions

a) Replace Van:

The existing van was purchased in 1997 and will have over 130,000 miles on it by 2012.
The estimated cost of $35,000 will be funded via a Hormel Foundation Grant request in
2012 and if denied funding would be sought through the Parks Central Garage Fund
(Fund 71000) in 2012.

b) Visitor Center Roof:

The Ruby Rupner Auditorium will be in need of some roof repair on a portion of the
Visitor Center.

The estimated cost of $17,600 will be funded via the City of Austin’s tax levy in 2012.
¢) Tables/Chairs:

The Ruby Rupner Auditorium is using the original tables and chairs that were acquired in
1994. Their wear is quite apparent and it is the goal to replace 170 chairs and 60 tables.

The estimated cost of $43,000 will be funded via a Hormel Foundation Grant request in
2013.

d) Visitor Center Upgrades:

The Visitor Center interpretive discoveries after dark display would be upgraded. This
display, an imaginative environment for full sensory discovery, is enclosed to create the
semi-darkness needed to show nocturnal life in the woods.

The estimated cost of $75,000 will be funded via a Hormel Foundation Grant request in
2016 and through a grant from the Friends of the Nature Center.

e¢) Ruby Rupner HVAC:

The HVAC system within the Ruby Rupner Auditorium will be in need of replacement in
2014. Replacing the furnaces and air conditioning units with high efficiency hybrid units
will be looked at.

The estimated cost of $25,000 will be funded via a Hormel Foundation Grant request in
2014.

f) Stepping Bridge:

In 2015 the stepping stone bridge will need replacement.

The estimated cost of $25,000 will be funded via grant requests through the Hormel
Foundation and the Minnesota State Trail Assistance program in 2015.
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g) Sidewalk Replacement:

In 2015 a partial sidewalk replacement will be needed at the Visitor Center and Ruby

Rupner Auditorium.

The estimated cost of $15,000 will be funded via grant requests through the Hormel

Foundation in 2015.

2. Project Schedule

PROJECT SCHEDULE — NATURE CENTER
Description 2012 2013 2014 2015 2016
a | Replace Van $ 35,000
b | Visitor Center Roof | $ 17,600
¢ | Tables/Chairs $ 43,000
d | Visitor Center $ 75,000
e | Ruby Rupner HVAC $ 25,000
f | Stepping Bridge $ 25,000
g | Sidewalk Replace. $ 15,000
Total Expenses $ 52,600 | $ 43,000 | $ 25,000 | $§ 40,000 | $ 75,000
3. Funding Summary
FUNDING SUMMARY - NATURE CENTER
2012 2013 2014 2015 2016
Grants $ 35000 | $ 43,000 |$ 25000 |$ 40,000 |$ 75000
Tax Levy $ 17,600
Total Nature Center $ 52,600 | $ 43,000 [ $ 25,000 | $ 40,000 | S 75,000
Note 1:

| See Section II for a review of Grants and Tax Levy.
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ADMINISTRATION
Project Descriptions

a) Computer Replacement — City Hall:

The city has annual needs to replace computers, printers, servers, and monitors just
through the normal wear and tear of the equipment. Although all computers are
refurbished and given out to lower end users, there comes a need to throw certain
equipment out and replace as needed. All computer replacements will be evaluated and
replaced accordingly. For 2012, we are proposing to purchase three new computers near
the end of the year for the Engineering Department (an additional 4 will be bought at the
beginning of 2014) as an upgrade will be required to run the new Auto Cadd program. A
new server will also be required to run the Permit Works software program for the
Building Department. Other computers/printers will be evaluated for replacement.

The annual estimated cost of $20,000 would be paid for via the City of Austin’s M.L.S.
Fund.

b) City Hall Maintenance:

With the roof replaced in 2008 (portion over Engineering only), we have many ceiling
tiles that need to be replaced. Additionally, we have the unisex restroom on the main
floor and the men’s restroom in the lower level that could use some painting/texturing
and ceiling tile improvements. The wallpaper in the lower level hallway also is
scheduled to be replaced with the same texture material that is in the lower level
women’s bathroom

The estimated cost of $15,000 would be paid for via the City of Austin’s tax levy in
2012.

¢) City Hall Carpet:

Most of the carpet is from the 1996-1997 remodeling and should be replaced.

The estimated cost of $23,700 would be paid for via the City of Austin’s tax levy in
2012.

d) Phone System Replacement:

The phone system is from 1996 and will be 16 years old in 2012.

The estimated cost of $35,000 would be paid for via the City of Austin’s tax levy in
2012.

e¢) Copy Machine Replacement:

The main copy machine in city hall will be seven years old in 2012 and will be in need of
replacement.

The estimated cost of $20,000 would be paid for via the City of Austin’s tax levy in
2012.
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f) Public Works Equipment:

The Public Works Department (Engineering, Zoning, Sign Shop) is in need of the
following items:

Survey Equipment, $2,500

Plotter, $6,000

Zoning Map Update, $500

Comprehensive Plan Books, $1,800
Permit Works, $5,000

Sign Shop Computer and Software, $3,500
Regulatory Sign Upgrades, $25,000

The estimated cost of $44,300 would be paid for via the City of Austin’s tax levy in

2012.

Beyond 2012, the Public Works Department has envisioned the following expenditures:

Auto Cadd software upgrades, $31,500 (2013)
Office chairs, $2,000 (2013)

Building department software updates, $5,000 (2013)
Survey equipment, $5,000 (2014)

Small plotters, $2,500 (2014)

Aerial photography, $15,000 (2015)

GPS Equipment, $15,000 (2016)

15



2. Project Schedule

PROJECT SCHEDULE — ADMINISTRATION

Description 2012 2013 2014 2015 2016
a | Comp. Repl. — City $ 20,000 | $ 20,000 | $ 20,000 % 20,000|$ 20,000
b | City Hall Maint. $ 15,000
¢ | City Hall Carpet $ 23,700
d | Phone System $ 35,000
e | Copy Machine-City $ 20,000
f | Public Works Imp. $ 44300 |$ 38,500 |$ 7,500 | $ 15,000 | $ 15,000
Total Expenses $ 158,000 | $ 58500 |$ 27,500 |§ 35,000 | $ 35,000
3. Funding Summary
FUNDING SUMMARY - ADMINISTRATION
2012 2013 2014 2015 2016
Tax Levy § 138,000 | $ 38,500 | $ 7,500 | $ 15,000 | $ 15,000
M.LS. Replace. Fund (72) | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 |$ 20,000
Total Administration | $ 158,000 | $ 58,500 | $§ 27,500 | $§ 35,000 | $ 35,000
CASH BALANCE REVIEW — ML.L.S. REPLACEMENT FUND (72)
2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $410,000 $398,748 $382,568 $371,313 $354,830
Investment Earnings $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000
User Charges $170,000 $170,000 $180,000 $180,000 $190,000
Less: Computer Replace. | (§ 20,000) | ($ 20,000) | ($ 20,000) | ($ 20,000) | ($ 20,000)
Less: Operations (Note 1) | ($164,252) | ($169,180) | ($174,255) | ($179,483) | ($184,867)
End. Cash Balance 12/31 | $ 398,748 | $ 382,568 | $371,313 | $354,830 | $ 342,963

Note 1: The M.L.S. Administrator is paid for via this fund and includes an estimated
inflationary increase factor of 3% per year. This does not include a depreciation
charge as this is looking at cash balances only.

Note 2:

| See Section II for a review of the Tax Levy.
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WASTEWATER TREATMENT PLANT
Project Descriptions

a) Flood Lagoons:

During peak flows caused by flooding, wastewater is diverted to the flood lagoons.
These lagoons need to be lined to meet MPCA standards to prevent wastewater from
leaking out to the groundwater or the Cedar River.

The estimated cost of $3,000,000 would be funded from two sources. The $1,500,000
Domestic Improvement would be paid for via the cash reserves held for the expansion of
the treatment plant. The $1,500,000 Industrial Improvement would be paid for via the
issuance of lease revenue bonds and repaid by Hormel Foods Corporation through a
monthly invoice spread out over twenty years. This is identical to what has been done
with other industrial projects at the Wastewater Treatment Plant, or Hormel Foods
Corporation may pay cash for the project.

This project is scheduled for construction in 2012.

b) High Rate Filters/Clarifiers/Digester Construction and Upgrades:

These upgrades would provide for one new domestic digester and new mechanical
systems and upgraded heating systems. This project will provide for additional capacity
for the domestic plant and also upgrade existing equipment.

The $6,000,000 Domestic Improvement would be paid for via the cash reserves held for
the expansion of the treatment plant.

This project is scheduled for construction in 2012/2013.

¢) Sludge Storage Building Expansion:

The City of Austin volume of bio-solids has increased to the point where the existing
tanks are at capacity in early fall. If the City were to experience any growth in
wastewater flow or have a wet fall there would be the potential that we would have
permit violations.

The estimated cost of $2,000,000 would be funded from two sources. The $500,000
Domestic Improvement (25%) would be paid for via the cash reserves held for the
expansion of the treatment plant. The $1,500,000 Industrial Improvement (75%) would
be paid for via the issuance of lease revenue bonds and repaid by Hormel Foods
Corporation through a monthly invoice spread out over twenty years. This is identical to
what has been done with other industrial projects at the Wastewater Treatment Plant, or
Hormel Foods Corporation may pay cash for the project.

This project is scheduled for construction in 2013.
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d) Nitrification Building Expansion:

The City of Austin built the nitrification facility in 1996 with a design that provided for 8
independent cells with 6 cells built and the remaining 2 cells to be built dependent upon
loading requirements. During this past year, we have started exceeding the 6 cell loading
design. It is anticipated that by 2014, the two additional cells will be required.

The estimated cost of $2,500,000 would be funded from two sources. The $750,000
Domestic Improvement (30%) would be paid for via the cash reserves held for the
expansion of the treatment plant. The $1,750,000 Industrial Improvement (70%) would
be paid for via the issuance of lease revenue bonds and repaid by Hormel Foods
Corporation through a monthly invoice spread out over twenty years. This is identical to
what has been done with other industrial projects at the Wastewater Treatment Plant, or
Hormel Foods Corporation may pay cash for the project.

This project is scheduled for construction in 2013.

e) Standby Power - Industrial:

Currently the WWTP has standby power to operate the Domestic Plant but not the
Industrial Plant. During short term power losses, the waste can be diverted to the
Domestic Plant but any extended power losses would result in the requirement of shutting
down the Austin Hormel Plant. The Hormel plant has added standby power at the plant
which will result in the Hormel plant to continue to operate requiring the WWTP to
provide treatment. It is proposed to upgrade the standby power unit which would then
supply both plants.

The estimated cost of $1,000,000 would be funded from two sources. The $500,000
Domestic Improvement would be paid for via the cash reserves held for the expansion of
the treatment plant. The $500,000 Industrial Improvement would be paid for via the
issuance of lease revenue bonds and repaid by Hormel Foods Corporation through a
monthly invoice spread out over twenty years. This is identical to what has been done
with other industrial projects at the Wastewater Treatment Plant, or Hormel Foods
Corporation may pay cash for the project.

This project is scheduled for construction in 2014.

f) Upgrade Instrumentation:

The City of Austin’s last instrumentation and control upgrade was in 1994. Equipment
and computers have been replaced on a random basis. The entire system is proposed to
be upgraded.

The estimated cost of $750,000 would be funded from two sources. The $375,000
Domestic Improvement would be paid for via the cash reserves held for the expansion of
the treatment plant. The $375,000 Industrial Improvement would be paid for via the
issuance of lease revenue bonds and repaid by Hormel Foods Corporation through a
monthly invoice spread out over twenty years. This is identical to what has been done
with other industrial projects at the Wastewater Treatment Plant, or Hormel Foods
Corporation may pay cash for the project.

This project is scheduled for construction in 2014.
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g) Force Main Replacement — Hope Street:

This upgrade provides for the replacement of the force main from the Hope Street lift
station to the Wastewater Treatment Plant.

The $750,000 Industrial Improvement would be paid for via the issuance of lease revenue
bonds and repaid by Hormel Foods Corporation through a monthly invoice spread out
over twenty years. This is identical to what has been done with other industrial projects
at the Wastewater Treatment Plant, or Hormel Foods Corporation may pay cash for the
project.

This project is scheduled for construction in 2015.

h) Administration Building Improvements:

The original building was built in 1939. The building upgrade will provide for
mechanical upgrades, updated facilities for men and women, and an expanded lab for
new testing requirements.

The estimated cost of $500,000 would be funded from two sources. The $250,000
Domestic Improvement would be paid for via the cash reserves held for the expansion of
the treatment plant. The $250,000 Industrial Improvement would be paid for via the
issuance of lease revenue bonds and repaid by Hormel Foods Corporation through a
monthly invoice spread out over twenty years. This is identical to what has been done
with other industrial projects at the Wastewater Treatment Plant, or Hormel Foods
Corporation may pay cash for the project.

This project is scheduled for construction in 2016.

i) Phosphorus Reduction:

In order to meet anticipated M.P.C.A. phosphorus limits the Wastewater Treatment Plant
will have to provide for either chemical or biological reduction. The final design will be
based on the results of the phosphorus management plan.

The estimated cost of $1,000,000 would be funded from two sources. The $500,000
Domestic Improvement would be paid for via the cash reserves held for the expansion of
the treatment plant. The $500,000 Industrial Improvement would be paid for via the
issuance of lease revenue bonds and repaid by Hormel Foods Corporation through a
monthly invoice spread out over twenty years. This is identical to what has been done
with other industrial projects at the Wastewater Treatment Plant, or Hormel Foods
Corporation may pay cash for the project.

This project is scheduled for construction in 2016.
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j) Sewer Equipment Purchases:

The following are the scheduled equipment purchases for the Sewer Maintenance and

Wastewater Treatment Plant for 2012:

Description Total Dom./Coll. Industrial

Replace outdated safety equipment $ 2,500 $ 1,250 | $ 1,250
Mower $ 8,000 $ 4,000 | $ 4,000
4” trash pump $ 2,100 $ 1,050 | $ 1,050
Flue gas analyzer $ 1,200 $ 600 |$ 600
Kjeltec analyzer — Lab $ 35,000 $ 17,500 | $ 17,500
3 computers (Paul, Norb and Jim) $ 7,500 $ 3,750 | $ 3,750
BOD incubator $ 5,000 $ 2,500 | $ 2,500
TSS oven $ 3,500 $ 1,750 | $ 1,750
Digestion block $ 3,000 $ 1,500 | $ 1,500
New valves for sludge return pumps $ 24,000 $ 24,000
New gas metering system $ 24,000 $ 24,000
Sampler $ 5,000 $ 5,000
New heater for intermediate pump station | $ 1,350 $ 1,350

New valves for check valves for ICE $ 24,000 $ 24,000

pumps

MAU for main lift station $ 14,345 $ 14,345

Rebuild 2 raw sludge pumps $ 14,500 $ 14,500

6” pump (flood control) $ 35,000 $ 35,000

M.H. replacement $ 25,000 $ 25,000

Total Equipment $ 234,995 $ 148,095 | $ 86,900

2. Project Schedule

PROJECT SCHEDULE — WASTEWATER TREATMENT PLANT

Description 2012

2013

2014

2015

2016

a | Flood Lagoons $3,000,000

c

Filter/Digester $3,000,000

Upgrades

$3,000,000

Sludge Storage Build.

$2,000,000

Nitrification Expan.

$2,500,000

Standby Power

$1,000,000

Upgrade Instrument.

$ 750,000

Force Main Replace.

$ 750,000

Adm. Bldg. Upgrades

$ 500,000

Phosphorus Reduct.

$1,000,000

[—-[=- [P0 |0 |0

Sewer Equipment

$ 234,995

Total Expenses

$6,234,995

$7,500,000

$1,750,000

$ 750,000
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3. Funding Summary

FUNDING SUMMARY — WASTEWATER TREATMENT PLANT

2012 2013 2014 2015 2016
WWTP Fund (61) $ 4,648,095 | $4,250,000 | § 875,000 | § 750,000 | § 750,000
Contributions $ 1,586,900 | $3,250,000 | $ 875,000 $ 750,000
Total WWTP $ 6,234,995 | $7,500,000 | $ 1,750,000 | $ 750,000 | $ 1,500,000

CASH BALANCE REVIEW — WWTP FUND (61)

2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $10,500,000 | $5,694,405 $1,655,405 $1,303,905 | § 692,405
Investment Earnings $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000
User Charges (Note 1) $ 5,607,420 | $5,944,000 $6,300,500 $6,678,500 $7,080,000
Add: Grants $ 1,586,900 | $3,250,000 | $ 875,000 $ 750,000
Less: Lagoons ($3,000,000)
Less: Filters/Clarifiers ($3,000,000) | ($3,000,000)
Less: Sludge Storage ($2,000,000)
Less: Nitrification Exp. ($2,500,000)
Less: Standby Power ($1,000,000)
Less: Upgrade Instrum. ($ 750,000)
Less: Force Main Rep. ($ 750,000)
Less: Adm. Bld. Imp. ($ 500,000)
Less: Phosphorus Red. ($1,000,000)
Less: Sewer Equipment | ($ 234,995)
Less: San.-Non MSA ($ 200,000)
Less: San. — MSA
Less: San. Sewer (S 475,000) | (3 490,000) | ($ 375,000) | (§ 975,000) | ($ 375,000)
Less: Tile Line Install. | ($_ 25,000) | (5 25,000) | (5 25,000) | (S 25,000) | (5 25,000)
Less: Operat. (Note 2) | ($5,124,920) | ($5,278,000) | ($5,437,000) | ($5,600,000) | ($5,768,000)
End. Cash Bal. 12/31 $5,694,405 | $1,655,405 |$ 1,303,905 | § 692405 |$ 914,405

Note 1: Estimated increase of 6% per year budgeted here.

Note 2: Estimated increase of 3% per year budgeted here.

Note 3: The City of Austin enjoys a business relationship with Hormel Foods
Corporation whereby approximately 50% of the assets and operations of the
Wastewater Treatment Plant are paid for directly by Hormel. There are also

specific segments of the Wastewater Treatment Plant that benefit Hormel Foods

Corporation, and are therefore paid for entirely by Hormel.
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CENTRAL GARAGE:
Project Descriptions

a) Wash Bay:

This will provide for a designated vehicle wash area. This equipment was an option on
the original plan for the Central garage, but was deleted at the time for budgetary reasons.
City vehicles deal with very corrosive (salt) environments and the proper cleaning will
add to the vehicle life expectancy.

The estimated cost of $200,000 would be paid for via the user charges of the Central
Garage Fund and is scheduled for construction in 2013.

b) Cold Storage:

This will provide for an additional cold storage building to house seasonal vehicles
versus the current outside storage (leaf picker, snow removal equipment. Etc.).

The estimated cost of $125,000 would be paid for via the user charges of the Central
Garage Fund and is scheduled for construction in 2013.

¢) Central Garage Addition:

The Central Garage facility was designed to provide for the expansion of one bay. This
is proposed to accommodate growth and inside storage of vehicles.

The estimated cost of $750,000 would be paid for via the user charges of the Central
Garage Fund and is scheduled for construction in 2014,

d) Equipment Purchases — Streets:

The Equipment Replacement Schedule as listed below identifies each piece of equipment
and when it is scheduled for replacement. The equipment may be listed below to be
replaced, but the actual condition of each piece of equipment will be evaluated on an
annual basis to determine if additional use of the equipment is still cost beneficial. If the
equipment is still determined to be in good running shape, the equipment will not be
replaced, but may be moved back on the equipment schedule.

The other purpose of the schedule is to determine what internal user charges will be
needed to sustain the fleet to have the required equipment being replaced. Sufficient
funds need to be maintained to cash flow both the operations of the Central Garage and to
cover the costs of the new equipment being purchased.
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The following are the scheduled equipment purchases for the Street/Highway Department
for the next five years:

# Description 2012 2013 2014 2015 2016

22 | 1996 Pickup $ 24,000

12 | 1999 Dodge Pickup $ 24,000

33 | 1986 Int. Dump Truck $ 35,000

141 | 1998 Sno Go Blower $ 125,000

98 | 1985 Ford Sludge Truck | $ 97,000
Radio System Upgrade | $ 45,000

140 | 1999 Sno Go Blower $ 125,000

53 | 1999 950 Cat Loader $ 160,000

76 | 1997 Tandem Truck $ 110,000

84 | 1986 Oiler $ 140,000

64 | 2001 Truck/Plow $ 130,000

78 | 2000 Tandem Truck $ 110,000

136 | 1997 Leaf Picker $ 35,000

90 | 2001 Chevy Pickup $ 25,000

126 | 1976 Air Compressor $ 30,000

65 | 2001 Truck/Plow $ 130,000

79 | 2000 Tandem Truck $ 110,000

180 | 1997Ice Resurfacer $ 90,000
(Riverside)

26 | 2001 John Deere Gator $ 15,000

40 | 2008 Ford F-150 $ 27,500

89 | 1992 Dresser Motor $ 175,000
Grader

52 | 2002 950 Cat Loader $ 170,000

99 | 1995 Case Skid Loader $ 40,000
Total Expenses $ 350,000 | $ 395,000 | § 440,000 | $ 402,500 | $§ 385,000
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2. Project Schedule

PROJECT SCHEDULE — CENTRAL GARAGE
Description 2012 2013 2014 2015 2016

a | Wash Bay $ 200,000
b | Cold Storage $ 125,000
¢ | Central Garage Add. $ 750,000
d | Central Garage Eq. $ 350,000 | $ 395,000 | $ 440,000 | $ 402,500 | $ 385,000

Total Expenses $ 350,000 | $ 720,000 | $1,190,000 | $ 402,500 | $ 385,000

3. Funding Summary
FUNDING SUMMARY — CENTRAL GARAGE
2012 2013 2014 2015 2016

Central Gar. Fund (71) $ 350,000 | $ 720,000 | $1,190,000 | $ 402,500 | $ 385,000

Total Central Gar. $ 350,000 | $ 720,000 | $1,190,000 | $ 402,500 | $ 385,000

CASH BALANCE REVIEW — CENTRAL GARAGE FUND (71)
2012 2013 2014 2015 2016

Beg. Cash Balance 1/1 | $2,600,000 $2,604,888 $2,226,152 $1,404,652 $1,379,902
Investment Earnings $ 18000 | $ 18,000 | $ 18,000 | $ 18,000 | $ 18,000
User Charges (Note 1) | $1,502,680 $1,547,000 $1,594,000 $1,642,000 $1,691,280
Add: Contributions
Less: Wash Bay ($ 200,000)
Less: Cold Storage ($ 125,000)
Less: Garage Addition ($ 750,000)
Less: Equip. — Streets | (5_350,000) | (S 395,000) | (S 440,000) | (5 402,500) | (5 385,000)
Less: Equip. — Parks | (3 81,000) | ($ 110,000) | (5 100,000) | (S 108,000) | (5 115,000)
Less: Debt Service ($ 120,000) | ($ 120,000) | ($ 120,000) | ($§ 120,000) | ($ 120,000)
Less: Operat. (Note 1) | (5 964,792) | (S 993,736) | (81,023,500) | ($1,054,250) | ($1,085,900)
End. Cash Bal. 12/31 | $ 2,604,888 | $ 2,226,152 | $1,404,652 | $1,379,902 | $ 1,383,282

Note 1: Estimated increase of 3% per year included.

24




WASTE TRANSFER STATION
Project Descriptions

a) Pavement Upgrade/Repairs:

The pavement leading from the scale to the facility will be in need of repair after many
years of use. Additionally, several other areas of pavement will need to be upgraded.
The estimated cost of $55,000 would be paid for via the City of Austin’s Waste Transfer
Station Fund fund balance.

The project is scheduled for construction in 2012 ($25,000), 2014 ($15,000), and 2015
($15,000).

b) Boiler/Mechanical Upgrades:

The boiler and mechanical systems will be in dire need of replacement/repair. The
estimated cost of $10,000 would be paid for via the City of Austin’s Waste Transfer
Station Fund fund balance.

The project is scheduled for construction in 2013.

¢) Loading Dock Upgrades:

An improvement for the loading docks for electronic and appliance disposal is needed.
The estimated cost is $25,000 and would be paid for via the City of Austin’s Waste
Transfer Station Fund fund balance.

The project is scheduled for construction in 2016.
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2. Project Schedule

PROJECT SCHEDULE — WASTE TRANSFER STATION

Description 2012 2013 2014 2015 2016
a | Pavement Repairs $ 25,000 $ 15,000 | $ 15,000
b | Boiler/Mechanical $ 10,000
¢ | Loading Dock $ 25,000
Total Expenses $ 25000 8% 10,000 | $ 15000 |$ 15,000 | $ 25,000
3. Funding Summary
FUNDING SUMMARY — WASTE TRANSFER STATION
2012 2013 2014 2015 2016
Waste Transfer Fund (62) | $ 25,000 | $ 10,000 | $ 15,000 |$ 15,000 | $ 25,000
Total Waste Transfer | $ 25,000 [ § 10,000 | § 15,000 | $ 15,000 | $ 25,000
CASH BALANCE REVIEW — WASTE TRANSFER STATION FUND (62)
2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $250,000 | $260,820 | $280,520 | $294,120 | $ 306,520
Investment Earnings $ 2,500 | $ 2500 | $ 2500 | $ 2,500 | $ 2,500
Lease Income $ 70,000 | $ 65,000 | $ 65000 | $ 65000 | $ 65,000
Less: Pavement Repairs ($ 25,000) ($ 15,000) | ($ 15,000)
Less: Boiler/Mechanical ($ 10,000)
Less: Loading Dock ($ 25,000)
Less: Operations (Note 1) | ($ 36,680) | ($ 37,800) | ($ 38,900) | ($ 40,100) | ($ 41,300)
End. Cash Balance 12/31 | $260,820 | $ 280,520 | $ 294,120 | $ 306,520 | $ 307,720

Note 1: Estimated increase of 3% included. Includes city’s $10,000 per year

management fee.
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AIRPORT

Project Descriptions

a) Airport Signs:

Airport signage is proposed that includes a facility sign and a taxiway sign.

The estimated cost of the project is $13,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($2,650) and state grants ($10,350) in
2012 ($5,000) and 2013 ($8,000).

b) Pavement Rehab:

The airport runway, taxiway, and apron need to be rehabbed including concrete work,
joint repair, and asphalt sealing.

The estimated cost of the project is $150,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($7,500) and from a state grant
($142,500) in 2012.

¢) Airport Equipment:

With the upgrades at the airport maintenance responsibilities have increased. These
responsibilities include mowing and winter weather work. Equipment required will
include a larger mower, a truck plow, and de-icing equipment.

The estimated cost of the project is $120,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($11,666) and from state and federal
grants ($108,334).

The project is scheduled for construction in 2013.

d) Hangar Site Improvements:

We anticipate increased usage with the new airport facilities and believe that there will be
an increased demand for hangars.

The estimated cost of the project is $150,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($75,000) and from a state grant
($75,000).

The project is scheduled for construction in 2013.

e) Airport Apron:

The apron will be in need of sealing and joint repairs.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($2,500) and from a state grant
($47,500).

The project is scheduled for construction in 2013.

27



f) Fuel Tank Upgrades:

The airport is proposing to upgrade and rehabilitate the fuel storage tanks.

The estimated cost of the project is $30,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($15,000) and from a state grant
($15,000).

The project is scheduled for construction in 2014.

g) Tree Trimming:

In order to maintain the instrument landing approaches to the airport, a program of
keeping the trees at the Nature Center has to be implemented.

The estimated cost of the project is $20,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($16,000) and from a state grant
($14,000).

The project is scheduled for construction in 2015.

h) Hangar Taxiway Upgrade:

The hangar access road is in need of being upgraded...

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Airport Construction Fund fund balance ($2,500) and from a state grant
($47,500).

The project is scheduled for construction in 2016.
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2. Project Schedule

PROJECT SCHEDULE — AIRPORT CONSTRUCTION
Description 2012 2013 2014 2015 2016
a | Airport Sign § 5000]$ 8,000
b | Pavement Rehab $ 150,000
¢ | Airport Equipment $ 120,000
d | Hangar Site Improve. $ 150,000
e | Airport Apron $ 50,000
f | Fuel Tank Upgrade $ 30,000
g | Tree Trimming $ 20,000
h | Hangar Taxiway $ 50,000
Total Expenses $ 155,000 | $ 328,000 | $ 30,000 | $ 20,000 | $ 50,000
3. Funding Summary
FUNDING SUMMARY — AIRPORT
2012 2013 2014 2015 2016
Tax Levy
Grants $ 147,250 |$ 213,000 | $§ 15,000 | $ 14,000 | $ 47,500
Fund Balance $ 7,750 | $ 115,000 | $ 15,000 | $ 6,000 | $ 2,500
Total Airport $ 155,000 | $ 328,000 | $ 30,000 | $ 20,000 | $ 50,000

CASH BALANCE REVIEW — AIRPORT CONSTRUCTION FUND (44)

2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $§ 165000 | $§ 158250 | § 44250 | § 29,750 | § 24,150
Investment Earnings $ 1,000 | $ 1,000 | $ 500 | $ 400
State/Federal Grants $ 147,250 | $ 213,000 | $§ 15,000 | $ 14,000 | $ 47,500
Tax Levy
Outside Contributions
Less: Airport Sign (8 5,000) | ($ 8,000)
Less: Pavement Rehab ($ 150,000)
Less: Equipment ($ 120,000)
Less: Hangar Site Imp. ($ 150,000)
Less: Apron ($ 50,000)
Less: Fuel Tank Upgrade ($  30,000)
Less: Tree Trimming ($ 20,000)
Less: Hangar Taxiway ($ 50,000)
End. Cash Bal. 12/31 $ 158,250 |$ 44250 |$ 29,750 | $ 24,150 21,650

Note 1:

| See Section II for a review of the Tax Levy, and Grants and Contributions.
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STREET IMPROVEMENTS — NON STATE AID STREETS (NON MSA)
Project Descriptions

a) 9" Street NW — 1% Avenue to 8" Avenue:

The existing asphalt street will be removed and replaced with asphalt pavement and curb
& gutter at a width of 36 feet. An 18” sanitary sewer trunk line runs the entire length of
the project. This sanitary sewer main will either be lined or replaced as determined
through a televising inspection. If the sanitary sewer requires replacement, it is likely
that the storm sewer will need replacement due to the excavation depth of the sanitary
sewer. The necessity of the storm sewer replacement will be determined during the
design of the project. Sidewalks will be replaced as necessary to eliminate trip hazards
and deficient panels. The water and gas mains will be upgraded as needed by Austin
Utilities.

The estimated street reconstruction cost of the project is $475,000 and would be paid via
an improvement bond issue. The estimated sanitary sewer replacement cost is $200,000
and would be paid for via the WWTP Fund 61000. The estimated cost of the storm sewer
replacement is $100,000 and would be paid for via the Strom Water Utility District Fund
67000. The project is scheduled for construction in 2012.

b) 13" Street NE — Oakland Avenue to 4™ Avenue, 3" Avenue NE — 11" Street to
13" Street, 1 Avenue NE — 11" Street to 12" Street, Oakland Avenue East —
12" Street to 13" Street:

This area adjacent to the East Side Lake Dam consists of narrow asphalt roadways with
vertical curb. The pavement is deteriorated and curb is missing in multiple areas. The
new roadway section will vary in width from 30 feet to 36 feet with asphalt pavement and
curb and gutter. Sidewalks will be replaced as necessary to eliminate trip hazards and
deficient panels. Sanitary sewer and storm sewer will be inspected to determine any
necessary repairs. The water and gas mains will be upgraded as needed by Austin
Utilities.

The estimated street reconstruction cost of the project is $470,000 and would be paid via
an improvement bond issue. The project is scheduled for construction in 2012.

¢) 22" Avenue SW — 12" Street to 16™ Street:

The existing 36 foot wide asphalt street will be removed and replaced with new asphalt
pavement at the same width. The majority of the curb and gutter will remain in place
with only spot repairs. With this area adjacent to Southgate School, a comprehensive
sidewalk plan will be developed for pedestrians. Storm sewers will be constructed to
improve intersection drainage. Sanitary sewers will be inspected to determine any
necessary repairs. The water and gas mains will be upgraded as needed by Austin
Utilities.

The estimated street reconstruction cost of the project is $260,000 and would be paid via
an improvement bond issue. The estimated cost of the storm sewer replacement is
$100,000 and would be paid for via the Storm Water Utility District Fund 67000. The
project is scheduled for construction in 2012.
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d) 2" Avenue SW — 14" Street to 15" Street, 3" Avenue SW — 15" Street to 17"
Street, 15" Street SW — Qakland Avenue to 3" Avenue, 17" Street SW —
QOakland Avenue to 3" Avenue:

The existing 36 foot wide asphalt street will be removed and replaced with new asphalt
pavement at the same width. The majority of the curb and gutter will remain in place
with only spot repairs. Sidewalks will be replaced as necessary to eliminate trip hazards
and deficient panels. Sanitary sewer and storm sewers will be inspected to determine any
necessary repairs. The water and gas mains will be upgraded as needed by Austin
Utilities.

The estimated street reconstruction cost of the project is $440,000 and would be paid via
an improvement bond issue. The project is scheduled for construction in 2012.

Project Schedule
2012:
PROJECT SCHEDULE - STREET CONSTRUCTION (NON MSA)
Description 2012

9" Street NW (1* Avenue to 8" Avenue) $ 475,000
13™ Street NE, 3rtd Avenue NE, 1** Avenue NE, $ 470,000
Oakland Avenue East
22™ Avenue SW (12" Street to 16" Street) $ 260,000
2™ and 3" Avenue SW, 15" and 17" Street SW $ 440,000
Total Expenses $1,645,000

We have also listed the projects beyond the 2012 construction season as they are tentative
at this point in time.

2013:

PROJECT SCHEDULE — STREET CONSTRUCTION (NON MSA)
Description 2013

9™ 10™ & 11™ Avenue SE (6" St. to 8" St.)and 6" & | $ 750,000
7" Street SE (8™ Ave. to 11" Ave.)
2" Avenue NW (20" St. to 22" St0 and 18™ Street $ 450,000
NW (Oakland Ave. to 5™ Ave.)
3" Street NE (16™ Ave. to 18" Ave.) $ 240,000
20" Street SE (Oakland Ave. to 4™ Ave.) $ 250,000
10" Street NW (Oakland Ave. to 8" Ave.) $ 550,000
Total Expenses $2,240,000
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2014:

PROJECT SCHEDULE — STREET CONSTRUCTION (NON MSA)

Description 2014
6" & 7™ Street SE (13™ Ave. to 16" Ave.) and 13® $ 650,000
Avenue SE (5" St. to 7" St.) and 15™ & 16™ Avenue
SE (6" St. to 8" St.)
19" Avenue SW (12" St. to 16™ St.) and 16™ Street $ 400,000
SW (19" Ave. to 22™ Ave.)
10™ Avenue & 14™ Avenue NE (8" St. to 9" St.)and | $ 900,000
11th Avenue NE (8" St. to 10™ St.) and 12" & 13"
Avenue NE (8" St. to 11™ St.)
5™ Avenue NE (17" St. to 19" St.) $ 300,000
Total Expenses $2,250,000

PROJECT SCHEDULE — STREET CONSTRUCTION (NON MSA)

Description 2015
7" Street NE (2™ Ave. to 4™ Ave.) and 3™ Avenue NE | $ 210,000
(7" St. to 8" St.)
3" Street NW (4™ Ave. to 8™ Ave.) and 6™ & 7" Place | $ 630,000
NW (4" St. to 1 Drive)
3 5" 6™ & 7" Avenue NW (8" St. to 11" St.) $ 840,000
4™ Avenue SW (2™ St. to 4™ St.) and 5™ Avenue SW | § 770,000
(3™ St. to 4™ St.) and 1% Street SW (1 Ave. to 5"
Ave.) and 2™ Street SW (1™ Ave. to 4™ Ave.) and 3
Street SW (4™ Ave. to 5" Ave.)
Total Expenses $2,450,000

2016:

PROJECT SCHEDULE - STREET CONSTRUCTION (NON MSA)

Description 2016

14™ Avenue SW (4™ St. to 8" St.) and 15™ Avenue $ 400,000
SW (4" St. to 6" St.)

21" Avenue SW (4™ Drive to 12" St.) $ 350,000
2" Avenue NW (14" St. to 20" St.) $ 700,000
8™ & 10™ Street NW (8" Ave. to 13™ Ave.) and 9" $ 575,000
Street NW (8" Ave. to 12" Ave.)

9" Street SW (17" Ave. to 21% Ave.) $ 300,000
6" Avenue SW (4" St. to 6 St.) $ 130,000
26" Avenue NW (9" St. to 11" St.) $ 175,000
Total Expenses $2,630,000
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3. Funding Summary

FUNDING SUMMARY - STREET CONSTRUCTION
2012 2013 2014 2015 2016
Bond Issue $1,645,000 | $2,240,000 | $2,250,000 | $2,450,000 | $2,630,000
Total Street Constr. $1,645,000 | $2,240,000 | $2,250,000 | $2,450,000 | $2,630,000

CASH BALANCE REVIEW - STREET CONSTRUCTION FUND (41000)

2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 | $ 0 |8$ 0 |$ 0 |$ 0 183 0
Add: Bond Issue $1,645,000 $2,240,000 $2,250,000 $2,450,000 $2,630,000
Less: Street Projects | ($1,645,000) | ($2,240,000) | ($2,250,000) | ($2,450,000) | ($2,630,000)
End. Cash Bal. 12/31 | $ 0 |$ 0 |$ 0 |$ 0 |$ 0

Note 1:

the roads and is not included here.

Note 2:

fund the street projects are recorded in the Debt Service Fund.
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STREET IMPROVEMENTS — STATE AID STREET (MSA)
Project Descriptions

a) 19" Street SE — Oakland Avenue to 4™ Avenue:

This section of 19" Avenue was originally constructed with concrete pavement in 1971 at
a width of 44 feet. The project will include construction of new concrete pavement,
curbs and replacement of deficient sidewalk. The underground infrastructure (water, gas,
storm and sanitary sewer) will be evaluated to determine necessary upgrades.

The estimated cost of the project is $550,000 and would be paid for via the State of
Minnesota through the state aid system. The project is scheduled for 2012 construction.

b) 14" Street NW — Oakland Avenue to 8" Avenue:

Oakland Avenue to 4™ Avenue:

This section of 14™ Street NW consists of a 48 foot wide asphalt pavement with curb and
gutter. Adjacent to the roadway on the west side is a 40 foot wide service drive. The
pavement was most recently constructed in 1987 at its current design. This roadway
handles approximately 10,000 vehicles per day. The proposed project would consist of a
mill and overlay of the existing pavement. The existing pavement joints will be repaired.
The storm sewer will be upgraded as necessary to eliminate clay pipes and deficient
structures. The sanitary sewer will be reviewed to determine any necessary repairs.
Street lighting and sidewalks will be upgraded. Austin Utilities plans to construct a new
main line feeder to the Wescott tower.

4™ Avenue to 8" Avenue:

This section of 14™ Street NW consists of a 44 foot wide asphalt pavement with curb and
gutter. The pavement was most recently constructed in 1990 at its current design. This
roadway handles approximately 12,000 vehicles per day. The proposed project would
consist of a mill and overlay of the existing pavement. The new design will include one
lane of traffic in each direction with a center turn lane. The storm sewer will be upgraded
as necessary to eliminate clay pipes and deficient structures. The sanitary sewer will be
reviewed to determine any necessary repairs. Street lighting and sidewalks will be
upgraded. Austin Utilities plans to construct a new main line feeder to the Wescott
tower.

The estimated cost of the project is $750,000 and would be paid for via the State of
Minnesota through the state aid system ($150,000) and a federal aid grant ($600,000).
The project is scheduled for 2012 construction.

¢) 16" Street SE — Oakland Avenue East to 4™ Street SE:

This section of 16™ Avenue SE was originally constructed in 2001. The clay soils in the
area have resulted in excessive settlement and the roadway is in need of an overlay. The
project would consist of a basic mill and overlay to improve the ride and pavement
surface.

The estimated cost of the project is $100,000 and would be paid for via the State of
Minnesota through the state aid system. The project is scheduled for 2012 construction.
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d) 10™ Drive NE — 14" Street to 17" Street:

This section of 10" Drive NE was originally constructed along with the interstate in the
late 1960’s. The heavy commercial traffic in the area is causing a washboard effect on
the existing pavement. The project will consist of an extensive mill and overlay to
improve the pavement surface.

The estimated cost of the project is $200,000 and would be paid for via the State of
Minnesota through the state aid system. The project is scheduled for construction in

2012.

e) 4™ Street NW — 4™ Avenue to 10™ Avenue:

This section of 4™ Street NW was originally constructed in 1981. The pavement is
performing well, but in order to extend the life of the pavement a maintenance project is
required. The project would consist of miscellaneous replacements.

The estimated cost of the project is $100,000 and would be paid for via the State of
Minnesota through the state aid system. The project is scheduled for construction in

2012.

f) 4" Drive SW — Turtle Creek Bridge to 24™ Avenue:

This is a proposed County project to reconstruct 4™ Drive SW.
In anticipation of some City costs associated with the project, an estimated $100,000 is
needed and would be paid for via the State of Minnesota through the state aid system.

The project is scheduled for construction in 2012.

g) Oakland Place Bridge at Dobbins Creek:

This is a proposed County project to reconstruct the Oakland Place Bridge at Dobbins
Creek.

In anticipation of some City costs associated with the project, an estimated $100,000 is

needed and would be paid for via the State of Minnesota through the state aid system.
The project is scheduled for construction in 2012.
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2. Project Schedule

2012:

PROJECT SCHEDULE - STREET CONSTRUCTION (MSA)
Description 2012

19" Street SW (Oakland Avenue to 4™ Avenue) $ 550,000
14" Street NW (Oakland Avenue to 8" Avenue) $ 750,000
16" Street SE (Oakland Avenue East to 4 Street SE) | $ 100,000
10" Drive NE (14" Street to 17" Street) $ 200,000
4™ Street NW (4" Avenue to 10™ Avenue) $ 100,000
$
$
$

4™ Drive SW (Turtle Creek Bridge to 24" Avenue) 100,000
Oakland Place Bridge at Dobbins Creek 100,000
Total Expenses 1,900,000

We have also listed the projects beyond the 2012 construction season as they are tentative
at this point in time.

2013:
PROJECT SCHEDULE — STREET CONSTRUCTION (MSA)
Description 2013

8" Street SW (Oakland Ave. to 1™ Ave.) $ 125,000

8" Street NW (Oakland Ave. to 4™ Ave.) $ 550,000

27" Avenue NW (4™ St. to 11" St.) $ 450,000

8" Avenue NE (8" St. to 10" St.) $ 500,000

8" Street NE (8" Ave. to 10" Ave.) $ 250,000

Total Expenses $1,875,000

2014:
PROJECT SCHEDULE — STREET CONSTRUCTION (MSA)
Description 2014
8" Avenue SW (12" St. to 18" St.) $ 800,000
10" Place NE (11" Drive to 17" St.) $ 400,000
14" Street NE (190 to Todd Park Trail) $ 750,000
Total Expenses $1,950,000
2015:
PROJECT SCHEDULE — STREET CONSTRUCTION (MSA)
Description 2015
4™ Avenue NW (4" St. to 12" St.) $ 900,000
3" Avenue SW (Main St. to 4" St.) $ 450,000
South Main Street (1** Ave. to 3™ Ave.) $ 250,000
Total Expenses $1,600,000
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2016:

PROJECT SCHEDULE — STREET CONSTRUCTION (MSA)
Description 2016
19" Street NE (Oakland Ave. to 8" Ave.) $ 900,000
2" Street NW (3™ Ave. to 7" Place) $ 425,000
Total Expenses $1,325,000

3. Funding Summary

FUNDING SUMMARY — MSA STREET CONSTRUCTION
2012 2013 2014 2015 2016
Grants $1,900,000 | $1,875,000 | $1,950,000 | $1,600,000 | $1,325,000
Total MSA Streets $1,900,000 | $1,875,000 | $1,950,000 | $1,600,000 | $1,325,000
CASH BALANCE — MSA STREET CONSTRUCTION FUND (42)
2012 2013 2014 2015 2016
Beg. Cash Bal. 1/1 $ 975,000 | $§ 975,000 | $ 975,000 $ 975,000 $ 975,000
Add: Interest $ 20,000 $ 20,000 | § 20,000 $ 20,000 $ 20,000
Add: Grants $ 1,900,000 | $ 1,875,000 | $1,950,000 $1,600,000 $1,325,000
Less: Street Projects | ($1,900,000) | ($1,875,000) | ($1,950,000) | ($1,600,000) | ($1,325,000)
Add: Misc. Grants $ 260,000 $ 100,000 | $ 325,000
Less: Misc. Street | (8 150,000) | (5 100,000) | ($ 325,000)
Less: Misc. Other ($ 110,000)
Less: Project Mgmt. | ($  20,000) | ($ 20,000) | ($ 20,000) | ($ 20,000) | ($ 20,000)
End. Cash Bl.12/31 | $ 975,000 | $ 975,000 |$§ 975,000 [ $§ 975,000 | $ 975,000

Note 1:

the roads and is not included here.

Note 2:

owners. At this time the amounts have not been calculated.

Note 3:
requested.
Note 4:

The General Fund has an allocation annually for the maintenance and repair of
Not included above are assessments that may be levied upon affected property

See section labeled Miscellaneous Street for a review of the signal lights being

| See Section II for a review of the Capital Improvement Fund and Grants.
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TRAILS
Project Descriptions

a) East Side Lake Bridge:

In conjunction with Mower County replacing the bridge on Oakland Place at east Side
Lake, a sidewalk/trail would be provided on the south side of the new bridge and trail to
12" Avenue.

The estimated cost is $50,000 would be paid via the State of Minnesota through the state
aid system.

The project is scheduled for construction in 2012.

b) Turtle Creek/4™ Street Bridge:

In conjunction with Mower County replacing the bridge on 4™ Street SW and Turtle
Creek, a wider sidewalk would be provided.

The estimated cost is $25,000 would be paid via the State of Minnesota through the state
aid system.

The project is scheduled for construction in 2012.

¢) Nature Center (21" Street to 28" Street I-90 Crossing):

A ten foot wide asphalt trail is proposed to be constructed along the south edge of the
Nature Center between 21 and 28™ Street along with drainage structures.

The estimated cost of the project is $270,000 and would be paid for via the City of
Austin’s tax levy through the Capital Improvement Revolving Fund ($53,500) and a
federal grant for $216,500.

The project is scheduled for construction in 2013.

d) Riverland Trail:

A ten foot wide asphalt trail is proposed to be constructed on the north side of Riverland
Community College that would go from Turtle Creek to 14™ Street NW.

The estimated cost of the project is $175,000 and would be paid for via the City of
Austin’s tax levy through the Capital Improvement Revolving Fund.

The project is scheduled for construction in 2014.
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e) Southwest Trail Expansion:

A ten foot wide asphalt trail is proposed to be constructed from the Bandshell
Community Park adjacent to the Cedar River past the Wastewater Treatment Plant to
connect to 4™ Street SW. This would provide a connection to the existing trail system
from a portion of the southwest. This would also fit in with the overall comprehensive
trail system development.

The estimated cost of the project is $250,000 and would be paid for via the City of
Austin’s tax levy through the Capital Improvement Revolving Fund ($50,000) and a
federal grant ($200,000).

The project is scheduled for construction in 2015.

Project Schedule

PROJECT SCHEDULE - TRAILS
Description 2012 2013 2014 2015 2016

a | East Side Lake bridge | $ 50,000
b | Turtle Creek/4" St. $ 25,000
¢ | Nature Center $ 270,000
d | Riverland Trail $ 175,000
e | Southwest Trail $ 250,000
Total Expenses $ 75,000 | $ 270,000 | $ 175,000 | $ 250,000 | $ 0

Funding Summary

FUNDING SUMMARY - TRAILS
2012 2013 2014 2015 2016

Grants $ 75,000 | $ 216,500 $ 200,000

In Kind Labor

Building Fund (48)

Capital Impr. (49) $ 53,500 |$ 175,000 | $ 50,000

Total Trails $ 75,000 | $ 270,000 | $ 175,000 | $§ 250,000 | $ 0
Note 1:

| See Section II for a review of the Grants, Building Fund, and Capital Improvement Fund (49). |
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SANITARY SEWER
Project Descriptions

a) Manhole Replacement Program:

The City of Austin is experiencing a significant number of manholes that are allowing
excessive amounts of infiltration to occur. This, in turn, is increasing flows at the
Wastewater Treatment Plant to the point that is exceeding our capacity. By rebuilding
these manholes it will save capital costs at the Wastewater Treatment Plant.

The estimated cost of the project is $25,000 annually and would be paid for via the
Wastewater Treatment Plant Fund fund balance.

The project is scheduled for construction in 2012-2016.

b) Sanitary Sewer I & I Implementation:

The City of Austin has experienced significant sanitary sewer flow increases during rain
events in this area. The City is proposing to conduct the following:

a. Inspection of all City mains

b. Inspection of all private lines and plumbing

c. Development of a plan to reduce [ & I

The phases would involve approximately 125 properties at $400 per parcel.

The estimated cost of the project is $500,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for the years 2012-2016.

¢) Sanitary Sewer Projects:

Miscellaneous Sanitary Sewer projects will be completed as needed where the regular
reconstruction of streets is occurring.

The estimated cost of the project is $150,000 annually and would be paid for via the
Wastewater Treatment Plant Fund fund balance.

The project is scheduled for construction in 2012-2016.

d) 9" Street NW:

The proposed street schedule has 9™ Street NW being rebuilt. There is an 18” sanitary
sewer interceptor that has been identified for replacement. This is identified separately

due to the size of the project.

The estimated cost of the project is $200,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for construction in 2012.
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e) Bridge Street Lift Station Rehab:

The City of Austin has a lift station at 2™! Avenue and 11™ Street NW that is
approximately 50 years old. The piping has failed and currently has a temporary system
in place. Flow volumes are relatively small, thus allowing the project to be built in 2013.

The estimated cost of the project is $40,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for construction in 2013.

f) Eliminate State Warehouse Lift Station:

The Austin Utilities are proposing to vacate the maintenance facility on 10" Drive SE.
This allows the lift station to be relocated saving future operational and maintenance
costs.

The estimated cost of the project is $100,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for construction in 2013.

g) 4" Drive SW Sewer Extension:

Mower County is proposing to upgrade 4" Drive SW from the Turtle Creek Bridge south.
There are a number of parcels south of 24™ Avenue SW that need sanitary sewer service.

Based on annexation the project has an estimated cost of $75,000 and would be paid for
via assessments to the affected owners.

The project is scheduled for construction in 2013.

h) Dobbins Creek Lift Rehab:

The City of Austin has a lift station located at Dobbins Creek and the 1-90 north service
drive. Due to flooding events and residential growth by the Nature Center, improvements
need to be made to ensure sanitary sewer flows are maintained.

The estimated cost of the project is $100,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for construction in 2014.
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i) Turtle Creek Interceptor Repairs:

The City of Austin has a sanitary sewer interceptor that flows through Turtle Creek from
the northeast corporate limits to the Southwest Lift Station. This interceptor is in excess
of 50 years old and maintenance and repairs are required. This sanitary sewer
experiences excessive infiltration during flood events resulting in sanitary sewer back-
ups.

The estimated cost of the project is $500,000 and would be paid for via the DNR
Bonding bill grant ($250,000) and the local option sales tax ($250,000).

The project is scheduled for construction in 2015.

j) Southeast Interceptor Repairs:

The City of Austin has a sanitary sewer interceptor that services southeast Austin from
trunk highway 218 to the Wastewater Treatment Plant. This interceptor is in excess of 50
years old and maintenance and repairs are required.

The estimated cost of the project is $200,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for construction in 2015.

k) Lift Station Alarm Upgrades:

The City of Austin currently operates approximately 20 remote lift stations and it is
proposed that the alarm system be upgraded.

The estimated cost of the project is $100,000 and would be paid for via the Wastewater
Treatment Plant Fund fund balance.

The project is scheduled for construction in 2016.
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2. Project Schedule

PROJECT SCHEDULE — SANITARY SEWER
Description 2012 2013 2014 2015 2016
a | Manhole Replace. $ 25000 (% 25000|% 25000 (% 25000 /|% 25000
b | San. Sewer I & | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
¢ | San. Sewer Projects $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000
d | 9" Street NW $ 200,000
e | Bridge Street Lift St. $ 40,000
f | Eliminate Lift Station $ 100,000
g | 4" Dr. Sewer Exten. $ 75,000
h | Dobbins Creek Lift $ 100,000
i | Turtle Creek $ 500,000
Interceptors
j | SE Interceptors $ 200,000
k | Lift Station Alarms $ 100,000
Total Expenses $ 475,000 | $ 490,000 | $§ 375,000 | $ 975,000 | $ 375,000
3. Funding Summary
FUNDING SUMMARY - SANITARY SEWER
2012 2013 2014 2015 2016
Local Sales Tax $ 250,000
Assessments $ 75,000
Grants
WWTP Fund (61) $ 475,000 | $ 415,000 | $ 375,000 | § 725,000 | $ 375,000
Total Sanitary Sewer | $ 475,000 | $ 490,000 | $ 375,000 | $ 975,000 | $ 375,000

Note 1:

| See Section I for a review of the WWTP Fund (61).
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MISCELLANEOUS STREETS
Project Descriptions

a) Signal Lights (Oakland Avenue and 1* Street NW):

These signal lights at Oakland Avenue and 1* Street NW are outdated and need to be
upgraded.

The estimated cost of the project is $150,000 and would be paid for via the State of
Minnesota through the state aid street system.

The project is scheduled for construction in 2012.

b) Streetscape Downtown Plaza:

The Downtown Revitalization Committee is working on a plan to upgrade the plaza area
on 3" Avenue NE from Main Street to 1% Street NE to provide a design that meets the
changing needs of the downtown area.

The estimated cost of the project is $150,000 and would be paid for through the City of
Austin’s Capital Improvement Revolving Fund ($50,000) and Main Street Inc.’s
downtown revitalization Fund ($100,000).

The project is scheduled for construction in 2013.

¢) Street Lighting 4™ Street NW (4™ Avenue to 1-90):

The street lights will be upgraded as needed.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund.

The project is scheduled for construction in 2013.

d) Street Light Conversion:

We would like to propose upgrading some street lights to new LED technology. Benefits
include energy conservation. Lights that would be targeted for this upgrade would be of
a higher wattage.

The estimated cost of the project is $100,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund.

The project is scheduled for construction in 2013 ($50,000) and 2016 ($50,000).
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e) Signal Lights (Main Street at 2" Avenue and 4™ Avenue):

These signal lights at 2" Avenue and 4™ Avenue are outdated and need to be upgraded.
The estimated cost of the project is $250,000 and would be paid for via the State of
Minnesota through the state aid street system ($125,000) and via the City of Austin’s
Capital Improvement Revolving Fund ($125,000).

The project is scheduled for construction in 2014.

f) Street Lights Oakland Place NE (4™ Street to East Side Lake):

The street lights and wiring need to be replaced.

The estimated cost of the project is $200,000 and would be paid for via the State of
Minnesota through the State Aid Street System

The project is scheduled for construction in 2014.

g) Trailer Park Lights:

The public street lights installed in the trailer park were decorative in style, but the street
lights and the wiring is failing.

The estimated cost of the project is $20,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund

The project is scheduled for construction in 2015.
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Project Schedule

PROJECT SCHEDULE — MISCELLANEOUS STREETS

Description 2012 2013 2014 2015 2016
a | Oakland Ave. Signals | $ 150,000
b | Streetscape — Plaza $ 150,000
c | 4" Street N.W. Lights $ 50,000
d | Street Light Conv. $ 50,000 $ 50,000
e | Main Street Signals $ 250,000
f | East Side Lake Lights $ 200,000
g | Trailer Park Lights $ 20,000
Total Expenses $ 150,000 | $ 250,000 | $ 450,000 | $ 20,000 | $ 50,000
Funding Summary
FUNDING SUMMARY — MISCELLANEOQOUS STREETS
2012 2013 2014 2015 2016

Tax Levy
Grants $ 150,000 | $ 100,000 | $ 325,000
Capital Improvement (49) $ 150,000 | $ 125,000 | $§ 20,000 | $ 50,000

Total Misc. Streets $ 150,000 | $ 250,000 | $ 450,000 | $ 20,000 | $ 50,000

Note 1:

See Section II for a review of the Tax Levy and the Capital Improvement Fund (49).

See Section I for a review of the State Aid Street Fund (42).
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MISCELLANEOUS OTHER PROJECTS
Project Descriptions

a) Tile Line Installation:

In order to avoid capital costs at the Wastewater Treatment Plant to provide additional
capacity, we propose an ongoing tile installation system to remove infiltration from the
sanitary sewer system.

The estimated cost of the project is approximately $25,000 per year and would be paid
for via the City of Austin’s Wastewater Treatment Plant Fund.

The project is scheduled for construction in 2012 through 2016.

b) Parking Lot — Riverside Arena:

The Riverside Arena parking lot will be in need of overlay. As part of our preventative
maintenance program we would propose to overlay the arena parking lot. This will
extend the life of the parking lot fifteen years.

The estimated cost of the project is $100,000 and would be paid for via City of Austin’s
Capital Improvement Revolving Fund ($65,000) and the Building Fund ($35,000).

The project is scheduled for construction in 2012.

¢) Sidewalk Repair:

The City of Austin has delayed sidewalk repair projects due to budget constraints, but we
are proposing to start the process again in 2012 in the southeast area of town.

The estimated cost of the project is $150,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund ($25,000) and through assessments to
affected property owners ($125,000).

The project is scheduled for construction in 2013 through 2016.

d) Cedar River Dam Repair:

The Cedar River Dam at 4™ Avenue NE is in need of concrete repair. This dam is very
important for the recreational needs of Downtown Austin.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund ($10,000) and a Hormel Foundation grant
($40,000).

The project is scheduled for construction in 2012.
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e) Parking Lot -North Main/Mill Pond:

The continued job growth in the North Main Area has resulted in a parking shortage for
many of the major employers in this area (Hormel Foods, Mayo Hospital, and APC). To
continue to promote economic growth in this area it would be proposed to build a public
parking lot at 4" Street and Hormel Drive.

The estimated cost of the project is $100,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund

The project is scheduled for construction in 2013.

f) Oakland Avenue Bridge:

Mower County is planning on replacing the bridge on Oakland Place at East Side Lake.
The City of Austin will be responsible for the bridge approach panels and grading, plus
any sidewalks over a total width or twelve feet together.

The estimated cost of the project is $110,000 and would be paid for via the State of
Minnesota through the state aid street system.

The project is scheduled for construction in 2012.

g) Entrance Signs:

The City of Austin installed a community entrance sign a few years ago near the Nature
Center. We are proposing to install an additional entrance sign at the west end of 1-90 as
you come into the community at an estimated cost of $17,500. Additionally, entrance
signs are proposed for trunk highway 218 at both the north and south ends of the roadway
will be constructed at an estimated cost of $2,000.

The estimated cost of the project is $19,500 and would be paid for via the City of
Austin’s tax levy.

The project is scheduled for construction in 2013.

h) Fountains:

Fountains for Mill Pond Park are along Main Street have been reviewed over the years to
enhance the look of the area and to reduce the algae. These would be installed at the

completion of the flood control projects.

The estimated cost of the project is $15,000 and would be paid for via The City of
Austin’s tax levy in 2013.

48



i) Cedar River/Turtle Creek/Dobbins Creek clean up:

Over the years considerable amount of debris, downed trees, and hanging trees are
impacting the channel of the above referenced streams. Projects would be proposed to
clean out such waterways.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Storm Water Utility District Fund in 2012 ($25,000) and 2013 ($25,000).

j) East Side Lake Dam:

The dam is owned by the City of Austin. It is scheduled for a DNR inspection in the fall
of 2010 which will usually require repairs.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Capital Improvement Revolving Fund in 2014.

k) Warning Siren Programming:

The City of Austin will be required to upgrade the programming of the warning sirens in
the near future.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s tax levy in 2014.

1) Marcusen/Lafayette Park:

The City of Austin currently leases the Marcusen Ball Park out to a private entity. It is
estimated that the condition of the parking lot and access roads will have to be upgraded.

The estimated cost of the project is $25,000 and would be paid for via the City of
Austin’s tax levy in 2014.

m) Alleys:

The City of Austin has an extensive network of alleys that provide access and services to
residential and commercial property. These alleys have historically been only maintained
and they are now reaching the point that many of the alleys will have to be reconstructed.
Maintenance activities are ongoing trying to preserve the existing alleys before they end
up with total reconstruction. This is placing budget pressures on existing maintenance
budgets.

The estimated cost per block of alley is $15,000 for residential and $30,000 for
commercial. It is proposed that the City of Austin budget $30,000 per year of the project
with 50% of this ($15,000) coming from the tax levy and the remaining 50% ($15,000)
would come through assessments on the adjacent property owners in the years 2013
through 2016.
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n) Downtown Mall:

The City of Austin is proposing to remove the downtown mall facility near Main Street

where the fire occurred.

The estimated cost of the project is $20,000 and would be paid for via the City of

Austin’s tax levy in 2012.

0) Arena Improvements:

The following are proposed to be replaced/repaired at the Riverside Arena:

Description

2012

2013

2014

2015

2016

Compressor Upgrades — (P)

$ 7,000

7,000

Fuel Tank Removal — (R)

$ 15,000

Air Conditioning — (R)

60,000

Siding — (R)

§ 20,000

Paint Outside — (R)

7,500

Paint Suspended Ceilings — (R)

L |L

20,000

Ice Equipment Overhaul — (R)

§ 25,000

Paint Inside — (P)

§ 20,000

Floor Scrubber — (P & R)

§ 15,000

Ice Piping/Floor — (R)

§ 150,000

Netting — (P & R)

$ 10,000

Doors — (R)

§ 10,000

Restroom Upgrades — (P)

§ 50,000

Total Expenses

$ 42,000

$

94,500

$ 60,000

$ 160,000

$ 60,000

The estimated cost of the above projects would be paid for via the City of Austin’s tax

levy.
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2. Project Schedule

PROJECT SCHEDULE — MISCELLANEOUS OTHER PROJECTS
Description 2012 2013 2014 2015 2016
a | Tile Line Installation | § 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000
b | Parking Lots $ 100,000
¢ | Sidewalk Repair $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000
d | Cedar River Dam $ 50,000
e | North Main Parking $ 100,000
f | Oakland Ave. Bridge | $ 110,000
g | Entrance Signs $ 19,500
h | Fountains $ 15,000
i | Creek Clean Up $ 25000 |$ 25,000
j | East Side Lake Dam $ 50,000
k | Warning Siren $ 50,000
Reprogramming
1 | Marcusen/Lafayette $ 25,000
Park
m | Alleys $ 30,000 |$ 30,000 $ 30,000 |8 30,000
n | Downtown Mall $ 20,000
0 | Arena Improve. $ 42000 $ 94,500 | $ 60,000 | $ 160,000 | $ 60,000
Total Expenses $ 372,000 | $ 459,000 | $ 390,000 | $ 365,000 | $ 265,000
3. Funding Summary
FUNDING SUMMARY — MISCELLANEOUS OTHER PROJECTS
2012 2013 2014 2015 2016
Tax Levy $§ 62,000 | $§ 144,000 | § 135,000 | § 160,000 | $§ 60,000
Grants $ 150,000
Fund Balance
Building Fund (48) $§ 35,000
Assessments (Fund 49) $ 140,000 | $ 190,000 | § 140,000 | § 140,000
Capital Improvement (49) | $ 75,000 | $ 125,000 | $ 40,000 | § 40,000 | $§ 40,000
WWTP Fund (61) $§ 25000 8% 25000 |8 250008 25000|% 25000
Storm Water Fund (67) § 25,000 |$ 25,000
Total Misc. Other $ 372,000 | $ 459,000 | $ 390,000 | $ 365,000 | $ 265,000
Note 1:
See Section II for a review of the Grants, Building Fun (48), Capital Improvement Fund (49)
and the Tax Levy.
See Section I for a review of the WWTP Fund (61).
See Section I for a review of the Storm Water Fund (67).
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PARKS AND RECREATION:
Project Descriptions

a) Miscellaneous Park Projects:

The Park and Recreation Department would like to schedule maintenance on the
roads/paths that meander throughout the park system. Park roads scheduled for 2012-
2015 will be assessed on an annual basis.

The total estimated cost of $125,000 would be paid for via the tax levy as an allocation
out of the General Fund (11000). The project is scheduled for construction in 2012
through 2016 at $25,000 per year.

b) Soccer Field (Additions):

The Park and Recreation Department has added three more fields at Todd Park utilizing
existing land that is owned by the City of Austin. Improvements to the existing fields
will begin.

The total estimated cost of $50,000 is paid for by a Hormel Foundation Grant request in
2012. This completes the project request.

¢) Pool Roof:

The Austin Municipal pool was built in 1986 and is seeing the need for some upgrades.
The main building is being scheduled for a roof replacement.

The total estimated cost of $30,000 would be paid for via the tax levy as an allocation out
of the General Fund (11000). The project is scheduled for construction in 2012.

d) Pool Upgrades:
The inside of the pool building is experiencing some mold issues. Replacing the
sheetrock in those areas with a glass board would be recommended (7,500). As this work

is being done a more energy efficient light system should also be replaced ($4,000).

The total estimated cost of $11,500 would be paid for via an allocation out of the General
Fund (11000) in 2012.

e) Pavilions / buildings:

Parks will be reviewed annually to see where the greater need is for new or replacement
pavilions based on the park usage. Our great need on weekends is pavilions for people
to gather. Additions or improvements to these parks would help greatly. Shirley Theel
Park pavilion building is in need of tuck pointing the block is starting to crumble.

The estimated cost of $92,000 would be paid for via the tax levy as an allocation out of
the General Fund (11000). Shirley Theel Park tuck pointing $25,000 in 2012, Lafayette
Park pavilion addition in 2013, $17,000 with $50,000 in 2016 parks to be determined
following review of existing pavilions.
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f) Trees and Inventory:

The Park and Recreation Department received a Hormel Foundation Grant to help replace
trees damaged by the 2009 tornado and to purchase equipment to begin an inventory of
our public forest.

The Foundation granted $75,000 over a four year period beginning in 2010. For 2012 we
will receive $20,000 and in 2013 we will receive $15,000.

g) Park Equipment:

Miscellaneous Parks — The flume part of the pool slide is in need of being gel coated or
some other application to give it a few more years of life. In 2003 the tower structure
was replaced and is starting to show some wear. We are requesting from the Foundation
in 2012 to begin installments for a slide replacement in 2016. Play equipment eventually
wears out, so a small amount should be funded on an annual basis to cover replacement.
This would keep Austin updated with adequate approved equipment for children to use.
Play equipment at the pool area is also included here.

The total estimated cost of $70,000 would be paid for via the City of Austin’s tax levy as
an allocation out of the General Fund (11000). The project is scheduled for construction
in and 2012, 2014, 2016 ($20,000 in 2012 for pool slide, $25,000 each for 2014 and
2016).

h) Pool Slide Replacement:

The flume part of the slide is in need of being replaced or at the very least gel-coated. In
2002 Mr. Maschka wrote a letter to the Council to replace the tower supports and also
priced a new slide. The Council did replace the tower supports which are now 9 years
old. As requested above we will coat the slide to gain a few more years with the hope to
replace the whole unit in 2016.

The total estimated cost of $200,000 asked for by the Hormel Foundation in installments
over five years beginning in 2012 with the project scheduled for completion in 2016.

i) Restroom Replacement:

The “tin” restroom on the south end of Todd Park needs to be upgraded. The building
would be replaced and made uniform with the rest of the park system.

The total estimated cost of $30,000 would be paid for via an allocation out of the General
Fund (11000). The project is scheduled for completion in 2013.

j) Main Pavilion Todd Park Bathrooms:

The restrooms located in Todd Park by the large pavilion on the West side of the park are
in need of being refurbished with toilets, stalls and sinks. The walls were patched and
painted in 2011.

The total estimated cost of $25,000 would be paid for via the tax levy as an allocation out
of the General Fund (11000). The project is scheduled for completion in 2013.
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k) Paint Pool bottom:

The Park and Recreation Department would like to continue to paint the pool bottom
every two years. This was last done in the fall of 2011.

The total estimated cost of $5,000 would be paid for via the tax levy as an allocation out
of the General Fund (11000). The project is scheduled for completion in 2014,

I) Rotary Park Parking Lot:

The volume of participants using the basketball courts in Rotary Park warrants the
expansion of the current parking lot.

The total estimated cost of $40,000 would be paid for via an allocation out of the General
Fund (11000). The project is scheduled for completion in 2014,

m) Pool Diving Well Climbing Wall:

The municipal pool enhancement project could have many facets to consider. When
looking into different and unique play structures, a climbing wall could be installed on
the south side of the diving well. Patrons would climb from the water up the wall
challenging them to get to the top, and then they fall back into the water once the climb is
completed. This would be something new to entice patrons to stay in town and give it a
try over and over again.

The total estimated cost of this project is $25,000 and would be requested for via a
Hormel Foundation grant request in 2015. The project request will be for 2015.

n) Todd Park Pond:

Todd Park would be an ideal place to enhance the natural wet area (below the shop) by
constructing a pond. This pond could also be used by the Nature Center during their
classes, and could possibly be stocked with fish. The Park and Recreation Board has
suggested dedicating the pond in former Park and Recreation Director Denny Maschka’s
memory.

The total estimated cost of $50,000 would be paid for via the tax levy as an allocation out
of the General Fund (11000). The project is scheduled for completion in 2015.

o) Pay Lockers:

The two locker rooms at the Austin Municipal Pool are scheduled to have 48 pay lockers
installed in each locker room. This will help generate some revenue to offset the costs of
the pool.

The total estimated cost of $10,000 would be paid for via an allocation out of the General
Fund (11000) in 2015.
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p) Equipment Purchases — Parks:

The Equipment Replacement Schedule as listed below identifies each piece of equipment
and when it is scheduled for replacement. The equipment may be listed below to be
replaced, but the actual condition of each piece of equipment will be evaluated on an
annual basis to determine if additional use of the equipment is still cost beneficial. If the
equipment is still determined to be in good running shape, the equipment will not be
replaced, but may be moved back on the equipment schedule.

The other purpose of the schedule is to determine what internal user charges will be
needed to sustain the fleet to have the required equipment being replaced. Sufficient
funds need to be maintained to cash flow both the operations of the Central Garage and to
cover the costs of the new equipment being purchased.

The following are the scheduled equipment purchases for the Parks and Recreation
Department for the next five years:

# Description 2012 2013 2014 2015 2016
Skid Tracks for Unit 33 | $ 8,000
Blower for Tractor $ 8,000
17 | 1997 Astro Van (NC) $ 35,000
64 | 2000 Water Wagon $ 20,000
36 | Overhaul Equipment $ 10,000
65 | 1999 325 Mower $ 30,000
63 | 1998 580D Mower $ 80,000
4 | 1986 Chevy Truck $ 30,000
47 | 1991 Ford F350 $ 45,000
51 | Replace Stump Grinder $ 25,000
66 | Replace 1999 gator $ 8,000
48 | 1998 1 ton flatbed truck $ 45,000
43 | Replace Chipper (1/2 $ 20,000
cost check w/utilities)
70 | Replace Blower $ 5,000
3 | Replace Van $ 30,000
76 | 2002 328 mower $ 35,000
2 1992 log truck $ 50,000
7 1995 2x4 truck $ 30,000
Total Expenses $ 81,000 | $ 110,000 | $ 100,000 | $ 108,000 | $ 115,000
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2. Project Schedule

PROJECT SCHEDULE — PARK AND RECREATION
Description 2012 2013 2014 2015 2016
a | Miscellaneous Parks | $ 25,000 | $ 25000 [ $ 25,000 | $ 25,000 |$ 25,000
b | Soccer Field $ 50,000
¢ | Pool Roof $ 30,000
d | Pool Upgrades $ 11,500
¢ | Pavilions/Buildings $ 25000 |$ 17,000 $ 50,000
f | Tree Replacement $ 20,000 | $ 15,000
¢ | Park Equipment $ 20,000 $ 25,000 $ 25,000
h | Pool Slide Replace. $ 200,000
i | Restroom Replace. $ 30,000
j | Todd Park Bathrooms $ 25,000
k | Paint Pool Bottom $ 5,000
1 | Rotary Park $ 40,000
m | Pool Climbing Wall $ 25,000
n | Todd Park Pond $ 50,000
o | Pay Lockers $ 10,000
p | Equipment Purchases | $ 81,000 | $ 110,000 | $ 100,000 | $ 108,000 | $ 115,000
Total Expenses $ 262,500 | $ 222,000 | $ 195,000 | § 218,000 | $ 415,000
3. Funding Summary
FUNDING SUMMARY - PARK AND RECREATION
2012 2013 2014 2015 2016
Tax Levy $§ 111,500 | $§ 97,000 | $§ 95,000 | $§ 85,000 | $ 100,000
Grants $ 70,000 | $ 15,000 $ 25,000 | $ 200,000
Central Garage Fund (71) | $ 81,000 | $ 110,000 | $ 100,000 | $ 108,000 | § 115,000
Total Park and Rec. $ 262,500 | $ 222,000 | $ 195,000 | § 218,000 | $ 415,000
Note 1:

See Section II for a review of the Tax Levy, and Grants.

See Section I for a review of the Central Garage Fund (71).
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STORM WATER UTILITY DISTRICT
Project Descriptions

a) Pond Maintenance:

The City’s storm water detention system has added a number of ponds. These ponds will
be cleaned of sedimentation and banks established as part of a rotating schedule.

The estimated cost of the project is $25,000 and would be paid for via the City of
Austin’s Storm Water Utility District Fund fund balance.

The project is scheduled for construction in 2012 through 2016.

b) Storm Sewer Upgrades:

This program allows for the funding of structurally deficient or undersized storm sewer
pipe throughout Austin.

The estimated cost of the projects is $150,000 annually and would be paid for via the
City of Austin’s Storm Water Utility District Fund fund balance. These projects will
correspond to street reconstruction.

The project is scheduled for construction in 2012 through 2016.

¢) Rip Rap:

Miscellaneous locations throughout Austin will have rip rap installed to mitigate
shoreline deterioration.

The estimated cost of the project is $25,000 and would be paid for via the City of
Austin’s local option sales tax.

The project is scheduled for construction in 2012 through 2016.

d) International Paper/Crane Addition:

Approximately halfway between 17" Avenue and 18" Avenue NE, the property on the
cast side of 8" is impacted by heavy rains. With the completion of 16™ Avenue NE a
new storm sewer was built allowing for this area to be served. This project would be
done in conjunction with the Hormel Institute expansion.

The estimated cost of the project is $40,000 and would be paid for via the City of
Austin’s Storm Water Utility District fund.

The project is scheduled for construction in 2012-2013.
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e) Tile Line 11™ Avenue and 19" Street SW:

Improvements in storm water drainage will occur with the installation of a tile line
onl1th Avenue SW.

The estimated cost of the project is $50,000 and would be paid for via the City of
Austin’s Storm Water Utility District fund.

The project is scheduled for construction in 2012.

f) Cresthaven Ditches:

The ditches are scheduled to be cleaned to improve drainage issues in the area.

The estimated cost of the project is $15,000 and would be paid for via the City of
Austin’s Storm Water Utility District fund.

The project is scheduled for construction in 2012.

g) Ellis Ditch:

This system provides drainage to a larger watershed. Over the years the ditch has lost
capacity and has a large number of trees encroaching. The Austin Public Schools have a
referendum to build a new school which will require improvements.

The estimated cost of the project is $100,000 and would be paid for via the City of
Austin’s Storm Water Utility District fund. The project is scheduled for construction in

2013.

h) 21° Street SW Storm Sewer (8" Avenue to 16" Avenue):

A storm sewer on 21% Street from 8" Avenue to 16™ Avenue is needed to aid in drainage.
The estimated cost of the project is $150,000 and would be paid for via the City of
Austin’s Storm Water Utility District fund. The project is scheduled for construction in
2013.

i) Regional Storm Water Pond (6™ Avenue/29" Street):

A regional storm pond in the area of 6" Avenue and 29" Street would reduce drainage
issues for the neighborhood.

The estimated cost of the project is $150,000 and would be paid for via the City of

Austin’s Storm Water Utility District fund. The project is scheduled for construction in
2014,
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j) Cook Farm Storm Sewer Plan Phase III:

The City of Austin would like to develop and storm water and ponding plan for the Cook
Farm site.

The estimated cost of the project is $400,000 and would be paid for via an improvement
bond issue. The project is scheduled for construction in 2015.

k) Kaufman Park/Railroad Ditch:

The area near Kaufman Park by the railroad ditch is in need of repairs to improve the
drainage.

The estimated cost of the project is $25,000 and would be paid for via the City of

Austin’s Storm Water Utility District fund. The project is scheduled for construction in
2015.
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2. Project Schedule

PROJECT SCHEDULE — STORM WATER UTILITY DISTRICT
Description 2012 2013 2014 2015 2016
a | Pond Maintenance $ 25000 (% 25000|% 25000 (% 25000 /|% 25000
b | Storm Sew. Upgrades | § 150,000 | § 150,000 | $§ 150,000 | $§ 150,000 | $ 150,000
c | RipRap $ 25000 (% 25000|% 25000 (% 25000 /(% 25000
d | International Paper $ 20,000 | $§ 20,000
e | Tile Line 11™ Ave. $ 50,000
SW
f | Cresthaven Ditches $ 15,000
g | Ellis Ditch $ 100,000
h | 21% Street SW Sewer $ 150,000
i | Regional Storm Pond $ 150,000
j | Cook Farm Storm $ 400,000
Sewer Plan
k | Kaufman Park Ditch $ 25,000
Total Expenses $ 285,000 | $ 470,000 | $ 350,000 | $ 625,000 | $ 200,000
3. Funding Summary
FUNDING SUMMARY - STORM WATER UTILITY DISTRICT (67)
2012 2013 2014 2015 2016
Beg. Cash Balance 1/1 $ 425,000 | $ 68,439 $ 10,739 $ 87,639 $ 279,839
Investment Earnings $ 8,000 | $ 1,000
User Fees $ 450,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000
Bond Issue $ 400,000
Less: Cap. Items (above) | ($285,000) | ($ 470,000) | ($350,000) | ($625,000) | ($200,000)
Less: Non MSA Streets ($ 200,000)
Less: Misc. Other ($ 25,000) [ ($ 25,000)
Less: Operations (Note 1) | ($ 304,561) | ($ 313,700) | ($323,100) | ($332,800) | ($ 342,800)
End. Cash Bal. 12/31 $ 68,439 $ 10,739 $ 87,639 $ 279,839 $ 487,039

Note 1: Estimated increase of 3% included.
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SENIOR CITIZENS CENTER
Project Descriptions

a) Air Conditioner — West Side:

The air conditioner (with an air handler) on the west side of the building is in need of
replacement. The estimated cost of the project is $25,000 and would be paid for via the
City of Austin’s tax levy.

The project is scheduled for construction in 2013.

b) Air Conditioner — East Side:

The two air conditioners on the east side of the building are in need of replacement. The
estimated cost of the project is $34,000 and would be paid for via the City of Austin’s tax

levy.

The project is scheduled for construction in 2015.

Project Schedule
PROJECT SCHEDULE — SENIOR CITIZENS CENTER
Description 2012 2013 2014 2015 2016
a | Air Conditioner-West $ 25,000
b | Air Conditioner-East $ 34,000
Total Expenses $ 0|$ 25000 |S$ 0|$ 34,000 | $

Funding Summary

FUNDING SUMMARY - SENIOR CITIZENS CENTER
2012 2013 2014 2015 2016
Tax Levy $ 25,000 $ 34,000
Grants
Total Senior Center $ 0($ 25000 |$ 0($ 34,000 | $
Note 1:

| See Section II for a review of the Tax Levy and Grants.
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FLOOD MITIGATION

Project Descriptions

The City of Austin is in the midst of undertaking many projects relating to flooding
issues. Outlined below are the different capital projects the City of Austin plans to

undertake. More projects will be identified as engineering studies are completed.

a) North Main Phases 3-7:

This project would provide for structural protection of properties on the west side of the
Cedar River from the swimming pool to [-90. The estimated cost of this project is
$9,550,000 and will be funded through a federal EDA grant ($5,000,000), a DNR flood
mitigation grant ($2,275,000), and the local option sales tax ($2,275,000).

The project is scheduled for 2012 through 2013.

b) Scattered Site Acquisition:

Property located throughout Austin has been subject to repetitive flood losses. A number
of these parcels cannot be cost effectively protected and the only feasible mitigation
effort is acquisition. All acquisition would be based on repetitive loss criteria to
determine eligibility. The total estimated cost of the project is $1,000,000 and the
funding for this project is from a proposed DNR Bonding bill grant ($500,000) and the
local options sales tax ($500,000).

The project is scheduled for 2012 through 2014.

¢) Turtle Creek Area:

The Turtle Creek area from 1-90 to the confluence with the Cedar River is being impacted
more often and to a greater degree. The project would provide for acquisition and
structural work. The total estimated cost of the project is $6,000,000 and the funding for
this project is from a DNR Bonding bill grant ($3,000,000) and the local options sales tax
($3,000,000).

The project is scheduled for 2012 through 2014.

d) Lions Park:

The property on 2™ Avenue NE from the Cedar River east to 8" Street is proposed to be
structurally protected or acquired. The total estimated cost for the project is $750,000
and the funding for this project is from a proposed grant ($375,000) and the local option
sales tax ($375,000).

The project is scheduled for 2014.

62



e¢) North Main Phase 1:

This project would provide for structural protection of the area of the downtown power
plant. The estimated cost of this project is $2,000,000 and will be funded through a DNR
flood mitigation grant ($1,000,000) and the local option sales tax ($1,000,000).

The project is scheduled for 2015.

f) Dobbins Creek:

This project would involve the acquisition and structural protection of property and

infrastructure from 28" Street NE to the Cedar River. The total estimated cost of the
project is $1,000,000 and the funding for this project is from a DNR Bonding bill grant
($500,000) and the local options sales tax ($500,000).

The project is scheduled for 2015.

g) Stream Bank Protection:

To stabilize stream banks throughout Austin that is adjacent to public property. The
program would involve riprap and native vegetation. The total estimated cost of the
project is $500,000 and the funding for this project is from the local options sales tax.

The project is scheduled for 2012 through 2016.

2. Project Schedule

PROJECT SCHEDULE - FLOOD MITIGATION

Description 2012 2013 2014 2015 2016
a | North Main 3-7 $4,775,000 | $ 4,775,000
b | Scattered Site $ 300,000 | $ 300,000 | $ 400,000
¢ | Turtle Creek $2,000,000 | $ 2,000,000 | $2,000,000
d | Lions Park $ 750,000
e | North Main Phase 1 $2,000,000
f | Dobbins Creek $1,000,000
g | Stream Bank $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
Total Expenses $7,175,000 | $ 7,175,000 | $3,250,000 | $3,100,000 | $ 100,000
3. Funding Summary
FUNDING SUMMARY - FLOOD MITIGATION
2012 2013 2014 2015 2016
Grants $3,537,500 | $ 3,537,500 | $2,415,000 | $1,500,000
Local Sales Tax $3,637,500 | $ 3,637,500 | $ 835,000 | $1,600,000 | $ 100,000
Total Flood Mitigation | $7,175,000 | $ 7,175,000 | $3,250,000 | $3,100,000 | $ 100,000
Note 1:

| See Section II for a review of the Grants.
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MAYOR AND CITY COUNCIL

Project Descriptions

Project Schedule

PROJECT SCHEDULE — MAYOR AND COUNCIL

Description

2012

2013

2014

2015

2016

Total Expenses

Funding Summary

FUNDING SUMMARY - MAYOR AND COUNCIL

Description

2012

2013

2014

2015

2016

Total Expenses
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ECONOMIC DEVELOPMENT
Project Descriptions

a) Hormel Institute Expansion:

Long range plans are for the continued expansion of the Hormel Institute. For the
Institute to continue to expand, the public infrastructure will have to be reconfigured in
the Crane Addition area. Additionally, state bonding money is being applied for to
finance 50% of the project under the ownership of the Austin Port Authority. The
remaining 50% of the project would be financed with a bond issue and subsequent lease
with the Hormel Foundation to make all principal and interest payments.

The estimated cost of the project is $27,000,000 and would be paid for state grant
requests ($13,500,000) and through the Port Authority bond issuance ($13,500,000).

The project is scheduled for construction in 2012.

b) 1-90/11™ Drive Site Cleanup:

Pollution cleanup associated with this 13.55 acres of Port Authority property along 1-90.

The estimated cost of the project is $750,000 and would be paid for via a state grant
application ($600,000) and the tax levy (through the Port Authority for $150,000).

The project is scheduled for construction in 2013.

¢) Industrial Park Land Acquisition:

This will provide for long range planning for Industrial Park purposes. The City of
Austin would propose to acquire property for replacement of the Cook Farm land that is
sold.

The estimated cost of the project is $500,000 and would be paid for via fund balance
(proceeds from Cook Farm land sales).

The project is scheduled for acquisition in 2014.
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2. Project Schedule

PROJECT SCHEDULE - ECONOMIC DEVELOPMENT
Description 2012 2013 2014 2015 2016
Hormel Institute $27,000,000
1-90/11™ Drive $ 750,000
Industrial Park Land $ 500,000
Total Expenses $27,000,000 | $ 750,000 | $ 500,000 | $ 0 |$

3. Funding Summary

FUNDING SUMMARY — MAYOR AND COUNCIL
Description 2012 2013 2014 2015 2016
Tax Levy $ 150,000
Grants $ 27,000,000 | $ 600,000
Fund Balance $ 500,000
Total Expenses $27,000,000 | $ 750,000 | $ 500,000 | $ 0|93
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SECTION II - CAPITAL FINANCING PLAN

The City of Austin has outlined many specific funds for which much of the detailed capital outlay
will be funded from. However, there are three funding sources that need some specific review in
detail so the Mayor and Council can see the long-term effects of our 5-Year Capital Improvement
Plan on certain funding sources.

Tax Levy Analysis:

The City of Austin annually allocates tax levy for capital outlay purposes along with the normal
operations of the municipal government. For the Taxes Payable 2012 year, the following is the
breakdown of the tax levy in the different areas:

Amount
Operations $ 2,781,203
Debt Service — Improvement Bonds $ 175,697
Debt Service — Capital Imp. Fund $ 530,000

Capital Outlay $ 488.100
Total $ 3,975,000

The following are the needs of the tax levy from 2012 to 2016 to fund the items requested to be
funded via the tax levy:

Department 2012 2013 2014 2015 2016

Police Department $ 139,000 |$ 98,000 | § 78,000 | $ 102,000 | § 106,000

Fire Department

&+

Library 20,000 [ $ 50,000 | $ 35,000

Nature Center 17,600

Administration

S|P

138,000 | § 38,500 |$ 7,500 | § 15,000 | $ 15,000

Wastewater Treat. Plant

Central Garage

Waste Transfer Station

Airport

Street Imp. — Non MSA

Street Imp. — MSA

Trails

Sanitary Sewer

Miscellaneous Streets

Misc. Other Projects $ 62,000 | $ 144,000 | § 135,000 | § 160,000 | $ 60,000

Parks and Recreation $ 111,500 | $ 97,000 | $ 95,000 |$ 85,000 | $ 100,000

Storm Water Utility Dist.

Senior Citizens Center $ 25,000 $ 34,000

Flood Mitigation

Mayor and City Council

Economic Development $ 150,000

Total Tax Levy Funded $ 488,100 | $ 602,500 | $ 350,500 | $ 396,000 | § 281,000

As you can see above, the tax levy needed fluctuates up and down depending on the year and the
scope of the projects. Additionally, we have historically added a few hundred thousand dollars of
other capital items (in the next budget year) that were not contemplated during the review of this
process.

67



Capital Improvement Revolving Fund (49000):

The Debt Service — Capital Improvement Fund is a tax levy allocated to this fund to aid in
miscellaneous construction projects. When streets are constructed but we cannot reach the
minimum required assessment ratio, then the Capital Improvement Revolving Fund finances the
street project, to be repaid with assessments and tax levies. Additionally, investment income is
used to help fund some of the projects that have been requested. In 2011, $405,000 of the tax
levy is being used to pay for street projects that have been completed in prior years.

The following are the needs of the tax levy from 2012 to 2016 to fund the items requested to be
funded via the Capital Improvement Fund (49000) through either tax levies or investment

earnings:

Department

2012

2013

2014

2015

2016

Police Department

Fire Department

Library

Nature Center

Administration

Wastewater Treat. Plant

Central Garage

Waste Transfer Station

Airport

Street Imp. — Non MSA

Street Imp. — MSA

Trails

$ 53,500

$ 175,000

$ 50,000

Sanitary Sewer

Miscellaneous Streets

$ 150,000

$ 125,000

$ 20,000

$ 50,000

Misc. Other Projects

$ 75,000

$ 125,000

$ 40,000

$ 40,000

$ 40,000

Parks and Recreation

Storm Water Utility Dist.

Senior Citizens Center

Flood Mitigation

Mayor and City Council

Economic Development

Total Capital Imp. Fund

$ 75,000

$ 328,500

$ 340,000

$ 110,000

$ 90,000

CASH BALANCE REVIEW — CAPITAL IMPROVEMENT FUND (49000)

Department 2012 2013 2014 2015 2016
Beg. Cash 1/1 $1,000,000 $ 950,000 $ 771,500 $ 571,500 $ 601,500
Tax Levy Support $ 530,000 $ 530,000 $ 530,000 $ 530,000 $ 530,000
Investment Earnings $ 25,000 $ 25,000 $ 15,000 $ 15,000 $ 15,000
Assessments $ 125000 | $ 125000 | $ 125000 | $ 125,000
Prior Street Projects | ($ 530,000) | (8 530,000) | (§ 530,000) | (S 530,000 | (5 530,000)
Above Exp. ($ 75,000) | ($ 328,500) | (5 340,000) | (S 110,000) | (5 90,000)
Cash Bal. 12/31 $ 950,000 $ 771,500 $ 571,500 $ 601,500 $ 651,500
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Building Fund (48000):

The Building Fund of the City of Austin is supported by the investment earnings of the city’s
other funds. The Building Fund is guaranteed a minimum of $450,000 each year to be used for
whatever the Council deems appropriate, but generally it has been allocated to construction
projects that benefit the community.

Some allocations have been made on a continual basis, such as the debt service needs to pay off
the bonds for the Austin Public Library. Other allocations are approved by the City Council
through the normal resolution process. The Building Fund is reviewed on an as needed basis and
adjustments are then made. The following are the Building Fund allocations that have been
approved by council throughout the year adjusted for the addition of the 2016 year and deletion of
the 2011 year:

2012 2013 2014 2015 2016
Cash Balance, 1/1 $ 400,000 $ 59,876 | § 662,876 $1,265,876 | $1,868,876
Interest Earnings $ 450,000 $ 450,000 | $ 450,000 $ 450,000 | $ 450,000
Add: General Opt Out
Add: Contributions $ 80,000
APC Cash guarantee ($ 15,000) | ($ 15,000) | ($ 15,000) | ($ 15,000) | ($ 15,000)
APC Debt Service (2) $ 168,000 $ 168,000 | $§ 168,000 |$ 168,000 |§ 168,000
Less: Cook Farm Phase I | (§ 378,000)
Less: Soccer Fields ($  50,000)
Less: HRA Hous. Guar. | ($ 200,000)
a
Less: Lydia Lien - Parks | ($ 210,124)
Less: Arena Parking Lot | (§  35,000)
Less: LEC (contingency) | ($ 150,000)
Cash Balance, 12/31 $ 59,876 $ 662,876 $1,265,876 $1,868,876 $2,471,876

Note 1: The HRA Housing Guarantee is only needed to be accessed if Chauncey/Courtyard
Apartments do not meet certain budget and debt service covenants. If not needed in
2011, it will then be shifted to 2012, etc.
Note 2: The Building Fund is guaranteeing the debt service on the APC Project. Beginning in
2010 positive cash flow will exist to repay the “loan”. In 2012 through 2016 positive
cash will be paid back to the Building Fund from the APC Fund until the “loan” is paid

off.

Grants:

The City of Austin is projecting $56,565,650 of grants (including some assessments) in the five-
year period from January 1, 2012 to December 31, 2016. These grants range from state and
federal sources, as well as local grantors such as the Hormel Foundation, Mower County, and
private citizens. Large state and federal grants include the annual appropriation for State Aid
Street funds for certain well traveled municipal roads to DNR grants for trails and Nature Center
expansion, to Federal Aviation Administration grants for the Municipal Airport expansion. All of
these grants play an important role in the future expansion of Austin.
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UNSCHEDULED PROJECTS

Community Center —

A building that will accommodate different sporting events. This would include but not be
limited to basketball courts, volleyball courts, exercise area, indoor playground, large computer,
study, TV area, and would also house a walking track. The estimated cost of the project is
$4,000,000.

Park and Recreation Offices —
Ideally this office space with storage could be attached to a Community Center. The estimated
cost of the project is $600,000.

Success Center —

An application for 2008 State bonding funds for an Austin Area Success Center has not been
funded. This “one-stop-shop” facility is where the City Park and Recreation office, the Parenting
Resource Center, Head Start, Early Childhood programs and others can work together to meet the
needs of areas families. A location being considered is at the redevelopment area east of the Post
Office. The budget for the project is as follows: $3,000,000 state funds, $2,000,000 private and
non-profit funds, and $1,219,483 from the City Capital Fund.

Arena Flooring —

The Park and Recreation Department is selling the old floor due to its expense in maintaining and
moving of the floor pieces. A floor for the entire rink (17,000 square feet) would be
approximately $102,000. A basketball alone floor would be $45,000.

During 2009, an estimate of $52,300 (plus tax) was obtained to install some response flooring for
3 volleyball courts to be used in either Packer or Riverside arena when there is no ice.

Arena Dehumidifcation —
The City of Austin has received requests in the past to install a dehumidification system in Packer
Arena that would allow for year-round ice. The total estimated cost of the project is $100,000.

Fence — Todd Park Soccer Complex:
The Park and Recreation Department would like to provide fencing at the Todd Park soccer
complex. The total estimated cost of the project is $150,000.

Riverland Community College Ball Diamonds — Warning Track:
The Park and Recreation Department would like to add some warning tracks at the Riverland
College ball diamonds. The estimated cost of the project is $20,000.

City Hall Renovation:

In the event the Austin Utilities does move out of city hall, the vacated space may become an
ideal place to move Park and Recreation into, plus move the M.I.S./Finance Department out of
the basement and into more appealing office space. There is no estimated cost or timeline for
such a move, but the Building Fund would be utilized for such improvements.

Municipal Building Energy Conservation:
When the City of Austin completes energy audits of its buildings, cost effective projects to reduce
energy usage (and cost) need to be scheduled as soon as possible.
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UNSCHEDULED PROJECTS (continued)

Cable Access P.E.G. fees:

The City of Austin will begin receiving cable access PEG fees from Charter Communications
($0.25 per subscriber per month) to be used for both the replacement of equipment in city hall,
and to install cable access at other facilities throughout the community.

Although the PEG access fee is estimated to bring in $20,000 of revenue annually, we have not
adopted any budget allocating these dollars out to the list of potential projects.

Downtown Fire Site Incubator:
If, by 2012, progress has not been made by the private sector, it is proposed that the following
occur:

e Acquire property in order to recover costs associated with the demolition.
e Construction of an office/business incubator to be owned by the Austin Port
Authority.

The estimated cost of the project is $1,500,000.

Industrial Park Business Incubator:

In order to promote growth in the Cook Farm, consideration should be given to building a
business incubator shell to be used for industrial/job development. The estimated cost of the
project is $1,000,000.

Comprehensive Plan Updates:
Proper municipal planning requires continual updates to the Comprehensive Plan. An estimated
$150,000 is needed to cover this expense in 2014 ($75,000) and 2015 ($75,000).

Library Improvements:

The City of Austin has budgeted in prior years (2010 and 2011) for the replacement of the HVAC
equipment at the Austin Public Library, yet the funds were not needed since the system was able
to function for another year with minor repairs. However, this system, along with the roof, will
need to be replaced in the future. It would be our intention to use fund balance or the Building
Fund to do these two improvements, but only upon the proven need.

Additionally, the ballasts in the lights will need to be replaced at some point in time. This
estimated $50,000 of cost will be needed in the future.

Vision 2020:

In cooperation with the Vision 2020 process, there will most likely be projects that will involve
costs to the City of Austin. An estimated $100,000 of annual cost will be needed in the future.
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