
A G E N D A  
CITY COUNCIL MEETING 

TUESDAY, SEPTEMBER 7, 2021 
5:30 P.M. 

COUNCIL CHAMBERS 
 
  Call to Order. 
 
  Pledge of Allegiance. 
 
  Roll Call. 
  
(mot) 1. Adoption of Agenda.  
 
(mot) 2.  Approving minutes from August 16, 2021 
 

3. Recognitions and Awards. 
Welcoming Week Proclamation  
Scott Wiechmann, VFW Commander 9/11 20th Anniversary 

 
(mot) 4. *Consent Agenda    
  Licenses: 
   Exempt gambling:  Austin Area Chamber of Commerce on October 7, 2021 
   Exempt gambling:  United Catholic Schools Foundation on November 3, 2021 
   Food:  Five Below, Inc, 1001 18th Avenue NW 
   Hotel/Motel:  Ramsey Retreat, 4101 13th Street NE 
   Mobile Business:  On the Hook Fish and Chips, LLC, Laramie, Wyoming   
   Mobile Business:  Stage Coach BBQ & Grill, Brownsdale 
   Right-of-Way:  Kelm Lawn & Landscaping, Faribault  
   Temporary Liquor:  St. Augustine Catholic Church on September 25, 2021 
  
  Claims: 

a. Pre-list of bills. 
b. Financial and Credit Card Report.   

 
  PUBLIC HEARINGS:   
 
 5.   Public hearing on sidewalk improvement assessments for 8th Street NW (8th Avenue NW to 13th  
  Avenue NW). The amount to be assessed is $8,421.41 at 3.5% for 15 years.   

a. Presentation of the project and associated assessments. 
b. Call for written objections. 
c. Motion to adjourn and continue the hearing on those properties for which written 

objections to the assessment have been filed. 
(res)   d. Resolution declaring the cost.   
(res)   e. Resolution adopting the assessment roll.   
 

 BID OPENINGS AND AWARDS: 
 
 6. Receiving bids for residential asbestos abatement. 
(res)   a.  Awarding bid. 
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 7. Receiving bids for airport snow removal. 
(res)   a.  Awarding bid. 
 
  PETITIONS AND REQUESTS: 
 
 8. Adopting a revised assessment roll for 1st Avenue NE & 16th Street NE. 
(res)   a.  Rescinding resolution 16240. 
(res)   b.  Adopting a revised assessment roll. 
 
(res) 9. Setting public hearings for fall assessments on October 4, 2021. 
 
(res) 10. Accepting donations to the City of Austin. 
 
 11.  Reviewing an ordinance regarding parking or storing of motor vehicles.  
(mot)   a.  For preparation of the ordinance. 
(ord)   b.  For adoption and publication of the ordinance.   
 
 12. Reviewing an ordinance for liquor licensing updates. 
(mot)   a.  For preparation of the ordinance. 
(ord)   b.  For adoption and publication of the ordinance. 
 
(res) 13. Approving a property exchange with James Snee and authorizing the execution of the deed for 

exchange.   
 
(res) 14. Approving the renewal of a limited use permit for the I-90 pedestrian bridge - Todd Park Trail. 
 
(res) 15. Approving the renewal of a limited use permit for the Nature Center pedestrian trail. 
 
(res) 16. Approving the renewal of a limited use permit for the I-90 pedestrian underpass east of 6th Street 

NE. 
 
(mot) 17. Authorizing the yard waste program for 2021 – scheduled for September 18 to November   
  27, 2021. 
 
(mot) 18. Authorizing participation with Impact Austin for a phase one discovery tour with Velocity  
  Group and authorizing $5,000 in funding from 2021 contingency. 
 
(res) 19. Approving a request for proposals for a DEED Economic Adjustment Assistance Program. 
 
(res) 20. Approving a modification to a design services contract with SEH for the Waste Water Treatment 

Plant.  (backup to follow) 
 
(res) 21. Approving a property split for Argus Nelson. 
 
(res) 22. Approving a property split for Kraig Kestner. 
 
 



  Council Agenda 
  September 7, 2021  

3 

 
(res) 23. Declaring the property as 904 13th Avenue NE a hazardous structure. 
 
(mot) 24. Granting the Planning and Zoning Department the power to contract for the removal of junk 

 and/or illegally stored vehicles at 605 12th Street NE, Ubaldo Property. 
 
  CITIZENS ADDRESSING THE COUNCIL 
 
  HONORARY COUNCIL MEMBER COMMENTS 
 
  REPORTS AND RECOMMENDATIONS: 

City Administrator 
City Council 

 
(mot)  Adjourn to Monday, September 20, 2021 at 5:30 pm in the Council Chambers.  
 
                       *All items listed with an asterisk (*) are considered to be routine by the City Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council member or citizen so requests in 
which event the item will be removed from the general order of business and considered in its normal sequence on 
the agenda.  















Proclamation 
 

WHEREAS: Next week, we celebrate Welcoming Week as a way of creating home together with 
communities around the world. Welcoming Week is about bringing neighbors 
together across lines of differences to build relationships and work together on shared 
goals; and  

 

WHEREAS: Austin’s success depends on making sure that all residents and community members 
feel welcome here. Today, new residents are a vital part of our community – bringing 
fresh perspectives and new ideas, starting businesses and contributing to the vibrant 
diversity and the quality of life that we all value for current and future generations; and 

 
WHEREAS: We must come together as a community with compassion and unity, with welcome 

and respect, and with a shared vision that all residents of the City of Austin are safe 
and that civil rights are protected. Austin is committed to racial and ethnic equity and 
the inclusion of all residents in creating the foundation of a vibrant community; and 

 
WHEREAS: The City of Austin encourages the business community, civic groups, other 

units of government and community institutions to undertake initiatives beyond this 
proclamation, to make the region a welcoming place for new and long-term residents 
alike; and 

 
WHEREAS: Regardless of where we are born or what we look like, we are residents of Austin 

united in our efforts to build a stronger community. By recognizing the contributions 
that we all make to create a vibrant culture and a growing economy, we make our 
community more prosperous and more inclusive to all who call it home; and  

 
FURTHER:  The City of Austin does hereby recognize, today and during Welcoming Week 2021, 

the value of ensuring that all are welcome here. We urge all residents of Austin to 
reach out to and welcome all who live in and visit our community.  I invite all 
residents of Austin to join this movement by taking action in the spirit of unity across 
differences. 

  
NOW, THEREFORE, I, Stephen M. King, Mayor of Austin, do hereby proclaim September 10 through 
September 19, 2021 as  

 

WELCOMING WEEK 2021 
 
 

  ___________________________________ 
       Stephen M. King, Mayor 

City of Austin 
 

 

500 Fourth Avenue N.E. 
Austin, Minnesota 55912 

Phone: 507-437-9940 
www.ci.austin.mn.us 

http://www.ci.austin.mn.us/


City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

Steven J. Lang, P.E. 
City Engineer/P.W. Director 

507-437-9950
Fax 507-437-7101 

slang@ci.austin.mn.us 

Memorandum 
To: Mayor & Council 

From: Mitch Wenum, PE 

Date: September 1, 2021 

Subject: 8th Street NW Sidewalk Assessment 

Every summer, we evaluate sidewalks to determine those in need repair for the following 
year’s street reconstruction projects.  Those sidewalks in need of repair are then included on 
the assessments that are sent to the property owners over the winter. 

Unfortunately, during construction this summer we discovered that we had missed 
evaluating the sidewalks on 9 properties on 8th Street NW.  We then evaluated the sidewalks, 
8 of the 9 properties required sidewalk repairs. Since the assessment rolls were already 
approved by the Council this spring, we were unable to add the sidewalk repair costs onto 
their assessment. 

To be fair to all property owners on the project we decided to send a separate assessment 
notice to those 8 properties for their sidewalk repair costs.  Attached is a map of the 
properties being assessed. 

If you have any questions, please contact me. 

ITEM NO. 5
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City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

Steven J. Lang, P.E. 
City Engr./Public Works Dir. 

507-437-9949
Fax 507-437-7101 

slang@ci.austin.mn.us 

Memorandum 
To: Mayor & Council 

From: Steven J. Lang, P.E. 

Date: August 26, 2021 

Subject: Snee Property Exchange 

The Snee property located at 503 24th Street SW has a unique situation whereas it is bisected by 
city property. In 1965, the city purchased a 66ft wide parcel in alignment with 5th Avenue SW 
for sanitary sewer extension. This left Outlot 8 bisected into two lots with a small remnant parcel 
consisting of 0.17 acres. The small remnant parcel has limited development options due to our 
zoning code requirements.  

To remedy this situation, we have been working with the Snees on possible land exchange 
options. We have proposed that the city would deed to Snee the 5th Avenue extension parcel to 
reestablish the original boundaries of Outlot 8. In addition, the city would deed a portion of 
Outlot 11 expanding Snees property boundaries. In exchange, Snees would grant the city an 
easement for the sanitary sewer and they would compensate the city for the new property gained 
outside of the easement. 

The land value for the new property gained outside of the easement is based on the County 
recorders valuation for the existing Snee property at $1.62/sf. The value of the additional land 
was calculated as follows: 

• 5th Avenue 4038.89sf, property gained by reducing from 66ft parcel to 40ft easement
• Outlot 11 5697.75sf, property gained adding 66ft of Outlot 11, less 50ft easement 
• Total 9736.64sf 

@ $1.62/sf 
• Land Cost     $15,773.36

$       52.05, Deed tax 
$       50.00, Recording fee 
$       (1.00), Easement 

• Total Cost $15,874.41, Snee payment to City

This exchange has the potential to benefit both parties. Snees will have a larger contiguous lot 
and will allow more standard zoning regulations for use of their property. The City will retain 
use of the property via the easement, gain an initial payment of $15,874.41 and long-term benefit 
of increased taxable property. For these reasons, we would recommend approval of the proposed 
property exchange. If you have any questions, feel free to contact me. 

ITEM NO. 13
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(Top 3 inches reserved for recording data) 

WARRANTY DEED 
eCRV number: ______ 

DEED TAX DUE:  $52.05 DATE:  August ____,.2021 

FOR VALUABLE CONSIDERATION, The City of Austin, a Municipal Corporation under the laws of Minnesota (“Grantor”), hereby 
conveys and warrants to James P. Snee and Tammy M. Snee (“Grantee”), as joint tenants, real property in Mower County, Minnesota, 
legally described as follows: 

A portion of Outlot 8 (sometimes referred to as Lot 8), Crestwood Hills, First Addition, Mower County, located in 
the Southwest Quarter of the Southwest Quarter of Section 4, Township 102 North, Range 18 West, Mower 
County, Minnesota, described as follows: 

Commencing at the southwest corner of the southwest one quarter of Section 4, Township 102 North, Range 18 
West;  thence easterly along the south line of said one quarter a distance of 406 feet;  thence northerly at a 
deflection angle to the left of 89 degrees 43 minutes a distance of 1145.81 feet, this point being on the south line 
of 5th Avenue SW and also the northeast corner of Lot 9, Block 2, Nob Hill First Addition, Mower County, 
Minnesota;  thence easterly at a deflection angle to the right of 90° 00’ a distance of 66 feet to the point of 
beginning;  thence easterly along this line a distance of 146.62 feet to the west line of Lot 11, Crestwood Hills 
Second Addition, Mower County, Minnesota;  thence northeasterly at a deflection angle to the left of 60°00’ along 
the west line of Lot 11, a distance of 76.20 feet;  thence westerly at a deflection angle to the left of 120°00’ a 
distance of 184. 72 feet to the east right-of-way line of 24th Street SW;  thence southerly at a deflection angle to the 
left of 90°00’ a distance of 66 feet to the point of beginning.   

AND 

A portion of the following described property lying south of an easterly extension of the common boundary line 
between Outlot 7 and Outlot 8, Crestwood Hills, First Addition, Mower County, all being a part of Outlot 11 
(sometimes referred to as Lot 11), Crestwood Hills, Second Addition, located in the Southwest Quarter of the 
Southwest Quarter of Section 4, Township 102 North, Range 18 West, Mower County, Minnesota: 

Commencing at the Northeast corner of Lot 9, Crestwood Hills Second Addition, Mower County, Minnesota;  
thence northeasterly along the west line of Lot 11, Crestwood Hills Second Addition, Mower County, Minnesota, a 
distance of 94.40’ to the point of beginning;  thence easterly at a deflection angle to the right of 60° a distance of 
76.20, this point being on the east line of Lot 11, Crestwood Hills Second Addition and 32.50’ northeasterly from 
the northwest corner of Lot 14, Crestwood Hills Second Addition, Mower County, Minnesota;  thence 
northeasterly along the easterly line of said Lot 11, a distance of 607.16’ to the easterly most corner of said Lot 11, 
this point also being the northeast corner of Lot 16, Crestwood Hills Second Addition;  thence from this point 
continue on a straight line across Turtle Creek to the northwest corner of Lot 1, Block 5, Streverling South 
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Addition to the City of Austin;  thence northwesterly on a straight line to the southwest corner of Lot 11, Block 1, 
Streverling South Addition to the City of Austin;  thence westerly on a straight line to the center line of Turtle 
Creek and the northeast corner of Lot 11, Crestwood Hills Second Addition, this point also being the easterly 
most point on Lot 7, Crestwood Hills First Addition, Mower County, Minnesota;  thence Southwesterly along the 
westerly line of said Lot 11, a distance of 742.11’ to the point of beginning.   

Said above-described parcels all being a part of that real property conveyed to the City of Austin by Warranty 
deed dated April 15, 1965, and recorded in the records of the Mower County Recorder’s Office in Book 268, Page 
248.   

This Conveyance also includes, in addition to the above-described parcels, all that part of Outlot 11 (sometimes 
referred to as Lot 11), Crestwood Hills, Second Addition, Mower County, lying north of an easterly extension of the 
south line of Outlot 8 (sometimes referred to as Lot 8), Crestwood Hills, First Addition, Mower County, and lying 
south of the above-described parcels.   

Check here if all or part of the described real property is Registered (Torrens)  

together with all hereditaments and appurtenances belonging thereto, subject to the following exceptions:  None. 

Check applicable box: 
The Seller certifies that the Seller does not know of any wells 
on the described real property. 
A well disclosure certificate accompanies this document or has 
been electronically filed. (If electronically filed, insert WDC 
number: […].) 
I am familiar with the property described in this instrument and  
I certify that the status and number of wells on the described 
real property have not changed since the last previously filed 
well disclosure certificate. 

Grantor 
City of Austin 

  By: 
 Steve King 

  Its:  Mayor 

  By: 
   Tom Dankert 
  Its:  City Recorder 

State of Minnesota, County of Mower 

This instrument was acknowledged before me on August _____, 2021, by Steve King as Mayor and by Tom Dankert as City Recorder of 
City of Austin, Minesota. 

(Stamp) 

Notary Public 

THIS INSTRUMENT WAS DRAFTED BY: 
Hoversten, Johnson, Beckmann & Hovey, LLP 
807 West Oakland Avenue 
Austin, MN 55912 
507-433-3483

TAX STATEMENTS FOR THE REAL PROPERTY DESCRIBED IN THIS 
INSTRUMENT SHOULD BE SENT TO: 
James and Tammy Snee 
503 24th Street SW 
Austin, MN  55912 



Permanent Easement 

THIS INDENTURE, made this ______ day of August, 2021, between the City of Austin 
(hereinafter “City”), a Municipal Corporation, under the laws of the State of Minnesota. and James P. 
Snee and Tammy M. Snee, husband and wife (hereinafter “Grantor”). 

WITNESSETH, that Grantor, in consideration of the sum of     one dollar and other valuable 
consideration    , paid by the City, the receipt whereof is hereby acknowledged, do hereby grant, bargain, 
and convey unto the City, a non-exclusive perpetual easement for the purpose of constructing, 
maintaining and replacing below grade utility installations, including but not limited to sanitary sewer 
installations, and providing for rain water drainage on, across, or beneath the surface, and all associated 
infrastructure, together with the rights of ingress and egress for the same, with the unrestricted rights to 
improve the same free and clear of all encumbrances, both easements over, under and across the 
following described real estate in Mower County, Minnesota; described as follows: 

A 40.00-foot-wide strip across that part of the Southwest Quarter of the Southwest 
Quarter of Section 4, Township 102 North, Range 18 West, Mower County, Minnesota; 
with the centerline of said easement (“Line A”) described as follows: 

Commencing at the southwest corner of Outlot 8 (sometimes referred to as Lot 
8), Crestwood Hills, First Addition, thence northerly along the east line of 24th 
Street SW, a distance of 95.30 feet, to the point of beginning of Line A;  thence 
North 89°30'55" East a distance of 231.85 feet, more or less, to the easterly line 
of Outlot 11, Crestwood Hills, Second Addition, which is the point of 
termination of Line A. 

The sidelines of said portion of this easement are lengthened or shortened to terminate on 
the easterly line of 24th Street SW and the easterly line of said Outlot 11. 

AND 

A 50.00-foot-wide strip across that part of the Southwest Quarter of the Southwest 
Quarter of Section 4, Township 102 North, Range 18 West, Mower County, Minnesota; 
with the centerline of said easement (“Line B”) described as follows: 

A line drawn 25.00 feet westerly, measured perpendicularly from the east line of 
Outlot 11, Crestwood Hills, Second Addition, commencing at the intersection of 
said line and an easterly extension of the south line of Outlot 8, Crestwood Hills, 
First Addition, this being the point of beginning, and extending to a point at the 
intersection of said line and an easterly extension of the common boundary line 
between Outlot 7 and Outlot 8, Crestwood Hills, First Addition, Mower County, 
this being the point of termination. 

The sidelines of said easement are lengthened or shortened to terminate on the easterly 
extension of the south property line of Outlot 8, Crestwood Hills, First Addition, Mower 



County, and on the easterly extension of the common boundary line between Outlot 7 and 
Outlot 8, Crestwood Hills, First Addition, Mower County. 

The location and confines of said Easement are further depicted on Exhibit 1. 

IN TESTIMONY WHEREOF, the said party of the first part has hereunto set their hand the day 
and year first above written. 

Dated:  August ____, 2021 GRANTORS: 

James P. Snee 

Tammy M. Snee 

STATE OF MINNESOTA 
COUNTY OF MOWER 

On this ____ day of August, 2021, before me, personally appeared James P. Snee, and Tammy M. Snee, 
married to each other, known to be the persons described in and who executed the foregoing instrument 
and acknowledged that they executed the same as a free act and deed. 

________________________________ 
(stamp) Notary Public 

Drafted By:   
Hoversten, Johnson, Beckmann & Hovey, LLP 
807 West Oakland Avenue 
Austin, MN 55912 
507-433-3483
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City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

Steven J. Lang, P.E. 
City Engr./Public Works Dir. 

507-437-9949
Fax 507-437-7101 

slang@ci.austin.mn.us 

Memorandum 
To: Mayor & Council 

From: Steven J. Lang, P.E. 

Date: August 23rd, 2021 

Subject: MnDOT Limited Use Permit (LUP) 
Pedestrian Bridge I90, Todd Park Trail 

The City of Austin has multiple pedestrian trails, bridges and underpasses that fall 
withing MnDOT right-of-way. These MnDOT roadways that are within City Limits 
include; Interstate 90 and Highways 218 and 105. When doing work within MnDOT right 
of way a LUP is required. The permits require renewal after 10 years or the permit will 
automatically expire.  

Attached for your review is a permit renewal for the I90 pedestrian bridge for the Todd 
Park Trail. I would recommend approval of the agreement extending the use of the 
facility for 10 years. If you have any questions, please contact me. 

ITEM NO. 14
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City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

Steven J. Lang, P.E. 
City Engr./Public Works Dir. 

507-437-9949
Fax 507-437-7101 

slang@ci.austin.mn.us 

Memorandum 
To: Mayor & Council 

From: Steven J. Lang, P.E. 

Date: August 23rd, 2021 

Subject: MnDOT Limited Use Permit (LUP) 
Pedestrian Trail I90, Nature Center Trail 

The City of Austin has multiple pedestrian trails, bridges and underpasses that fall 
withing MnDOT right-of-way. These MnDOT roadways that are within City Limits 
include; Interstate 90 and Highways 218 and 105. When doing work within MnDOT right 
of way a LUP is required. The permits require renewal after 10 years or the permit will 
automatically expire.  

Attached for your review is a permit renewal for the Nature Center Pedestrian Trail. I 
would recommend approval of the agreement extending the use of the facility for 10 
years. If you have any questions, please contact me. 

ITEM NO. 15
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City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

Steven J. Lang, P.E. 
City Engr./Public Works Dir. 

507-437-9949
Fax 507-437-7101 

slang@ci.austin.mn.us 

Memorandum 
To: Mayor & Council 

From: Steven J. Lang, P.E. 

Date: August 23rd, 2021 

Subject: MnDOT Limited Use Permit (LUP) 
Pedestrian Underpass I90, east of 6th Street NE 

The City of Austin has multiple pedestrian trails, bridges and underpasses that fall 
withing MnDOT right-of-way. These MnDOT roadways that are within City Limits 
include; Interstate 90 and Highways 218 and 105. When doing work within MnDOT right 
of way a LUP is required. The permits require renewal after 10 years or the permit will 
automatically expire.  

Attached for your review is a permit renewal for the I90 box culvert (underpass) east of 
6th Street NE. I would recommend approval of the agreement extending the use of the 
facility for 10 years. If you have any questions, please contact me. 

ITEM NO. 16
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8th Street Market
Concept Development 
& Tenant Programming

Overview

The Velocity Group was engaged to assist in 
efforts to revitalize downtown Bentonville, AR. 
The 8th Street Market was the first physical 
project to manifest in the emerging Market 
District. Daniel Hintz helped the city craft the 
municipal policies and vision, and in turn, 
identify and develop the 8th Street Market 
concept, focused around an 87,000-square-
foot vacated Tyson plant. In partnership with 
Brenda Anderson of Blue Crane Development 
and Paul Esterer of Newmark Moses Tucker 
Partners, the Velocity Group crafted the 
tenant programming and overall experience 
and co-developed the campus. The project 
now holds a micro-brewery, culinary school, 
culturally diverse food hall, activated 
gathering places, food trucks, and multiple 
retail and restaurant concepts. 

The SE Downtown Master Plan was the 
catalytic project in the Market District, which 
now includes more than 400 residential 
units under development. It also features 
The Momentary contemporary arts venue, 
a satellite of Crystal Bridges Museum of 
American Art, and is within walking distance 
to the new Walmart Headquarters.

Project Contact: 
Brenda Anderson
Blue Crane Development
brenda@bluecrane.us
(479) 431-2222

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Bentonville, AR



Bryan Midtown
Master Plan

Overview

Bryan, Texas’ undeniable potential was 
showcased in the redevelopment plan 
Velocity Group worked on for the 1,500 acres 
Midtown Corridor project. Led by architecture 
and master planning firm Miller, Boskus, 
Lack (MBL)—along with project partners Infill 
Development, Kimley-Horn, RCLCO and R+T 
Studios—the team crafted the principle guide 
in promoting orderly growth, development 
and redevelopment of the Midtown Bryan 
area. MBL and Infill also introduced Pattern 
Zoning, an innovative zoning tool recognized 
as a novel technique to lower the barriers 
to executing high-quality, incremental 
redevelopment projects within Bryan’s 
Midtown area. The concept of pattern zoning 
was given a Merit Award in the Emerging 
Projects category from the Center for New 
Urbanism (CNU) as part of the organization’s 
2020 Charter Awards.

The plan was adopted by the Bryan City 
Council on May 12, 2020.

The Velocity Group led the creation, 
production, and facilitation of the community 
engagement and activation strategies, 
which included public events, city steering 
committee meetings, community design 
meetings, social media and electronic 
outreach, video storytelling, and one-on-
one meetings. Velocity Group also led the 
development of the experience districts—
a unique Velocity Group process of crafting 
focused planning areas which incorporates 
physical, cultural and social realms to 
clearly distinguish the unique personality 
of an area. In addition, work included 
crafting the aligning principles that united 
the various strategies into a cohesive 
approach and microeconomic development 
recommendations—including identifying 
public/private catalytic projects to stitch the 
entire length of the corridor together—within 
each experience district to help foster activity 
along the corridor.

Project Contact:
Lindsey Hackett
Senior Planner
City of Bryan, TX
LHackett@bryantx.gov 

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Bryan, TX



Claremore Community 
Vision  & Comprehensive 
Plan

Overview

The Velocity Group was hired by the city 
of Claremore, Oklahoma to develop a 
comprehensive city plan with a focus on 
the creation of several special districts. 
Working alongside city staff, non-profit 
partners, business and community leaders, 
and planning consultants, the Velocity 
Group developed the baseline geographic 
boundaries and identified general 
experiences for each of the five special 
districts. This included near-term and long-
range project opportunities that align with 
the district, comprehensive planning goals, 
and organizational strategies that deepened 
the capacity of several local organizations. 
The Velocity Group also produced several 
public events to highlight areas of town ripe 
for future development, facilitated numerous 
public meetings, and provided several 
business recruitment opportunities. 

Project Contact: 
Jill Ferenc
Director of Planning & 
Development
jferenc@claremorecity.com
(918) 341-2066: ext. 215

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Claremore, OK



Downtown Springdale 
Master Plan Project 
Management

Overview

The Velocity Group worked on concurrent 
strategies of transitioning the volunteer 
nonprofit Downtown Springdale Alliance 
(DSA) into a professional downtown 
organization, merchandising strategic 
buildings along the downtown trail corridor, 
and co-managed the Springdale Downtown 
Master Plan visioning and form-based 
code process in partnership with the city of 
Springdale. The downtown master plan was 
contracted with St. Louis based H3 Studio. 

Designing and managing the community 
outreach efforts, the Velocity Group 
launched the Downtown Springdale Initiative 
campaign with a focus on highlighting 
community participation in all its forms. 
The campaign utilized social media, an 
updated website, distinctive videos, direct 
mailers, and strategic community events 
to generate champions for the downtown 
revitalization efforts. The campaign engaged 
480 people and generated more than 1,000 
community feedback points, which helped 
get the master plan adopted through the 
Planning Commission and City Council within 
two weeks. 

Project Contact: 
Patsy Christie
Director of Planning
pchristie@springdalear.gov
(479) 750-8588

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Springdale, AR

As the only trailhead downtown along the 
regional 37-mile Razorback Greenway, 
the Velocity Group also crafted a Phase 
1 merchandising strategy for several key 
buildings to help jump-start the downtown 
economy while the master plan process is 
underway. Actively recruiting and engaging 
possible tenants to support a robust 
downtown experience, Velocity Group has 
positioned the emerging downtown as a 
one-stop-shop for patrons.  

The Velocity Group worked with the DSA 
Board of Directors to develop a working 
budget and strategic plan, standardize 
governance structures and job descriptions, 
and enhance an inaugural production 
season. 

The downtown master plan vision was 
adopted in 2016, and the comprehensive 
form-based code passed in 2017.



Downtown Rogers
Master Plan

Overview

As a subcontractor for Gateway Planning, 
Daniel Hintz supported the effort to craft a 
bold, creative, systematic, and executable 
revitalization plan that built on Downtown 
Rogers’ rich history and capitalized on the 
city’s momentum to maximize its future 
potential. As the gateway to Lake Atalanta 
and one of the most substantial historic 
downtowns in the region, Rogers benefits 
from regional growth in a quality way by 
attracting investment into its downtown.  

The team framed a multifaceted opportunity 
through a detailed market study and 
uncovered a very strong community vision 
through extensive early interviews and focus 
groups. The work resulted in a partnership 
with the Northwest Arkansas Council, 
Main Street Rogers, and the Rogers-Lowell 
Chamber of Commerce, along with key 
business owners, residents, and city officials. 

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Rogers, AR

Daniel worked on the merchandising and 
activation strategies alongside the planning 
and implementation recommendations to 
guide revitalization as a bold and aggressive 
roadmap to achieve transformational results 
in Downtown Rogers. The tools developed 
focus on regional Northwest Arkansas trends, 
and downtown strengths and opportunities. 
The final Master Plan and Development Code 
was adopted by the city in July 2015.

This plan also led to the idea of Frisco Front 
Park, a landscape design project funded 
through the Northwest Arkansas Design 
Excellence Program.



Mount Sequoyah Campus 
Master Development & 
Activation Plan

Overview

Founded in 1922 by the Methodist Church, 
Mount Sequoyah Retreat and Conference 
Center desired an updated vision, mission, 
and development plan around its unique 
37-acre campus on top of Mount Sequoyah 
in Fayetteville, Arkansas. Working with 
architecture firm Miller, Boskus, Lack and 
branding firm Archetype, the Velocity 
Group led the project, developing a 
comprehensive plan with an updated brand 
and story. A multi-phased development 
and rehabilitation plan identified both 
costs and new revenue opportunities, as 
well as activation and experience design 
recommendations to reposition the campus, 
deepen value, and build organizational 
structures for long-term sustainability. 

Project Contact: 
Jess L. Schload
Executive Director
jess@mountsequoyah.org
(479) 443-4531

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Fayetteville, AR



Jones Center
Campus Redesign

Overview

Gifted to the community of Springdale 
by Bernice and Harvey Jones, The Jones 
Center and its 52-acre campus has been an 
epicenter of recreation, education and non-
profit work for over 25 years. In November 
2020, The Jones Center received a Design 
Excellence Grant from the Walton Family 
Foundation, providing the resources to begin 
reimagining the campus to ensure another 
25 years of living into the organization’s 
mission.

The Jones Trust board hired the Denver-
based landscape architecture firm, Civitas, 
Inc., and the Velocity Group was brought 
on the team to lead the community 
engagement and communications strategy. 
The visioning process occurred entirely 
during the global pandemic, underscoring 
the need to push beyond a conventional 
communications strategy. Virtual meeting 
technology, video storytelling, robust social 
media strategies, one-on-one meetings with 
clear safety protocols, surveys and aligned 
outdoor activations that exemplified The 
Jones Center mission.

Our approach broadened The Jones Center 
social network, deepened diverse community 
relationships, provided opportunities 
for small and emerging businesses and 
strengthened vital stakeholder feedback 
loops that can be leveraged for future 
initiatives.

As part of public engagement, three online 
surveys, each in English, Spanish and 
Marshallese, garnered over 1,800 responses. 
Social media interactions exceeded 115,000 
people, 13 virtual meetings included more 
than 300 community members, and in-
person community group meetings with over 
100 attendees. A project specific website 
was also launched through the process, with 
5,438 site visits from November 2020 – May 
2021. We also held three outdoor community 
events to share information, providing over 
800 meals during the pandemic, which 
included helping launch the first Marshallese 
food truck in Northwest Arkansas.

www.jonescampusvision.com

Project Contacts: 
Scott Jordan, CIVITAS
Senior Project Manager
sjordan@civitasinc.com

Andi Jones, The Jones Center
Special Projects Manager
ajones@jonestrust.org

Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812

Springdale, AR



Daniel Hintz 
Principal | Chief Experience Architect

daniel@dnaofplace.com
(479) 200-1812
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Project Contacts: 
Scott Jordan, CIVITAS
Senior Project Manager
sjordan@civitasinc.com

Andi Jones, The Jones Center
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The Velocity Group was invited by the city of Aledo, Texas to 
conduct a Place Accelerator Workshop to begin aligning the 
diverse elements of Aledo’s unique DNA of Place™. Our team held 
conversations with a wide variety of stakeholders and facilitated 
collaborative work sessions with elected and appointed city officials 
to uncover ideas to best calibrate the physical, economic, social, 

political, legal, technological, environmental, and cultural realms of 
the community.

This Theater of Cool™ Playbook is a result of those conversations – 
as well as Velocity Group team member observations – with the goal 

to provide a new perspective for unlocking economic, cultural, and social 
value for maximum benefit. This document is designed to jump-start 

intentional conversations about the future of the city and provide inspiration 
for subsequent strategic actions that ensure Aledo resources are committed 

with clear goals and expectations.



OUR TEAM
Daniel Hintz is the Founder/Chief Experience Officer of the Velocity 
Group. His varied background in culinary, marketing, teaching, film, 
theater, social services, urban planning, and economic development 
has informed his unique process of planning and activation strategies. 
He has worked all over North America on projects ranging from 
comprehensive regional development plans, downtown master 
plans, outreach and communication initiatives, non-profit capacity 
building and a wide variety of private developments. In 2008, Daniel 
earned his Experience Economy Expert certification from Joe 
Pine and Jim Gilmore, whose seminal work identifying emerging 
economic trends around consumer values has earned international 
recognition, including TIME Magazine’s Top 100 Business Ideas. He 
holds a BFA in Film from the University of Colorado Boulder.

Matthew Petty’s passion is helping city leaders manage for 
higher revenues and happier communities. He practices mixed-
use development in Northwest Arkansas and teaches nationwide 
for the Incremental Development Alliance. He has been elected 
three times to the City Council in Fayetteville, Arkansas, and has 
helped eliminate parking minimums, liberalize accessory dwelling 
units, give citizens a right to tactical urbanism, and make food 
vending accessible to new entrepreneurs. His newest initiative is 
implementing pattern zones in cities desperate for a scattered site 
infill technique that scales up.

Brad Lonberger, a senior planner in the Fort Worth office of Kimley-
Horn, has written over 50 Form-Based and hybrid zoning codes, 
most within Texas, and is focused on outcome-driven zoning that 
maintains flexibility for developers while meeting quality desires 
of the cities and neighborhoods adjacent. Over the course of his 
career, he has honed his focus toward the economics of mixed-
income and mixed-use development, gearing numerous public 
and private development projects toward implementation and 
innovative funding strategies.
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STATEMENT OF “YES, AND...”
One of the basic tenets of comedy improvisation is a theater protocol known as “Yes, and…” 
The idea is that no matter what is presented, the prevailing attitude is “Yes, and...”, which 
opens options for further exploration instead of immediately negating or disagreeing. The 
Velocity Group believes this type of open approach to community development provides 
a catalyst of possibility, putting distance between an immediate no and an open horizon 
of agreement. 

Our team asked the Place Accelerator participants what they would say yes to as we 
discussed ideas and concerns. The following statements are distilled from those 
conversations and act as aligning principles for all actions moving forward.

Aledo will say “Yes, and...” to:

• Out of the box thinking, creative solutions, and continued dialogue that engages the 
entire community;

• Informed decision-making based on sound research and best practices;
• Fiscally-sound policy decisions that strengthen resources and contribute to Aledo’s 

growing economy;
• Fostering partnerships that break limitations and collectively address challenges;
• Enhancing and celebrating what is unique about Aledo.

Building upon these declarations, we have crafted several positioning statements that 
align these community beliefs with the strategic actions found in this document. Offering 
a clear message for what sets Aledo apart from other cities within the region, the following 
statements prompt continued thinking about where you have come from, where you are 
now, and where you want to go.

Aledo is a city of big thinkers and doers. 
We believe in the power of the individual and the strength of a collective vision.
We are a center of learning excellence and a platform for greatness.
We lead by example and cultivate leadership in others. 
We are proud of our history, but we are not bound to our past.
Our decisions of today strengthen the Aledo of tomorrow.

Aledo 
is a city 
of  big 
thinkers 
and 
doers



THE BIG IDEAS
The following list of ideas was pulled from conversations with local and regional appointed 
and elected officials, small business owners, developers and investors, school district 
administrators, industrial and manufacturing entities, and local church leaders. These ideas 
formed the basis of the Velocity Group’s recommendations further in this document. 

• Develop a cohesive municipal campus that includes a new city hall, renewed community 
center building and connects to the community through trails and sidewalks. 

• Discuss and outline opportunities for zoning flexibility within municipal code.
• Strengthen the role and identify specific initiatives for the Aledo Economic Development 

Council.
• Discuss broadening the definition of allowable residential projects and provide a platform 

for community feedback.
• Continue investing in community parks. 
• Allow food trucks in specific areas of the city to offer additional opportunities for local 

entrepreneurs to invest in the city.
• Provide more public art throughout the city.
• Continue alignment with AISD and the city of Aledo to strengthen the tax base and 

resources of both the school district and the city.
• Develop clear strategy for business recruitment and development. 
• Continue to facilitate regional collaborations with the various economic development 

groups and neighboring communities to align available resources.
• Continue to provide regular business and economic reports to the community. 
• Provide a stronger narrative on why Aledo matters. 
• Recruit a wide variety of quality and unique hospitality and culinary offerings.
• Incorporate murals throughout Aledo. 
• Discuss options to expand city limits on the northeast side of town. 
• Create an endowment for city parks and special city development projects. 
• Work with TxDOT on the 1187/FM5 intersection to create another gateway into Aledo and 

make the intersection safer for the surrounding neighborhoods.
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• Provide leads and promote the city as an investment opportunity for additional retail, 
restaurants, and corporate headquarters.

• Invest in more outdoor play areas and allow open-air cafes that are within walking distance 
to all the neighborhoods.

• Continue to invest in a comprehensive sidewalk program to connect existing neighborhoods 
with new neighborhoods and to strengthen overall connectivity within the city.

• Focus on enhancing the neighborhood behind Bryant Grain.
• Create a plan to enhance the aesthetics of city gateways, as they are the first impression.
• Work with AISD to incorporate redevelopment of Vandergriff Elementary Campus in the 

larger commercial development corridor plan for the area.
• Develop resources and deepen strategic community partnerships to produce more festivals.
• Create a unique identity within the region: Be Aledo.
• Review the existing rules and regulations for zoning, land use, and purpose of municipal 

development.
• Develop shared parking agreements with the Aledo churches around the downtown area.
• Increase joint meetings with City Council, Economic Development, School Board, etc.
• Develop a plan and cultivate resources to create a City of Aledo Police Department.
• Work with community partners to beautify landscaping along main corridors and include 

indigenous landscaping in Aledo parks.
• Focus attention on downtown renewal, improved mobility, and neighborhood connectivity.
• Develop more “cool” hangouts for adults, such as breweries, wine bars, etc.
• Develop a collaborative project on the green space between The Summit Church parking 

lot and the Aledo Community Center.
• Align corporate hiring needs with future development plans to help drive quality of life initiatives.
• Host additional community brainstorming sessions.
• Create development design standards.



actions & 
recommendations
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The following pages include specific actions and items identified 
by The Velocity Group for consideration. These recommendations 
are to be used as conversational points for future policy decisions.



 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

²
emerging 
experience 
districts

Aledo Gateway

Pine Street District

Historic Downtown

Rolling Hills District

Civic Center District

South Commercial District

Pine/Oak Corridor Improvements

Pedestrian Trail Improvements

Key Connecting Components
L
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EXPERIENCE DISTRICTS
The map to the left outlines focused planning districts that identify 
distinct areas that would need specific strategies and actions to advance 
a unique emerging personality. As a strategic tool, the experience 
districts are used to prioritize capital expenditures and inform the 
community and economic development efforts for these areas. This is 
not a branding exercise, as the naming of each district is used as a tool 
to create a common language around a cohesive planning area.

Aledo Gateway – As one of the main entrances to the city, this district 
should set the aesthetic tone and expectations of the community as well 
as provide a community gathering place that celebrates the proximity 
to the high school and school district administrative buildings.

Pine Street District – One of the Aledo’s older residential 
neighborhoods, this district also includes a major commercial 
corridor. The Pine Street District will need to create a unified approach 
that fosters both a diverse mixed-use building typology along the 
Hwy 1187 corridor along with contextually appropriate residential 
infill. This district will also need updated infrastructure investments 
such as sidewalks and utilities. This Pine Street District bridges the 
connections between the Gateway District, including the Parks of 
Aledo, the broadened boundaries of the Historic Downtown District, 
and the emerging Civic Center District.

Historic Downtown District – Expand the definition of the downtown 

district beyond the two blocks of Front Street to incorporate both sides 
of Hwy 1187. Focused efforts to develop a full community experience with 
shopping, dining, and workplaces must also ensure the surrounding 
neighborhoods are connected to the epicenter of activity.

Rolling Hills District – An adjacent, complete neighborhood to the 
Historic Downtown District, it is vital to ensure continued municipal 
infrastructure investments strengthen the connections between the 
existing neighborhood and downtown core. There are opportunities to 
facilitate shared parking agreements with religious institutions to ensure 
the area is not filled with non-revenue generating uses while providing 
for additional land for residential infill development.

Civic Center District – Ensure a cohesive design for the city hall, 
the community center, and a new city park to provide a gathering 
place for city services and community activities that are connected to 
surrounding neighborhoods and the Historic Downtown District with 
trails, sidewalks, and public programming.

South Commercial District – Develop a comprehensive economic 
corridor and connectivity plan that includes alignment with AISD in 
discussing the future of Vandergriff Elementary Campus. Any plans 
should include the future of the school as part of an integrated strategy 
that strengthens appropriate commercial and residential development 
opportunities alongside the school district’s plans.



ALIGNING PRINCIPLES
The Aligning Principles below act as an organizing structure to coordinate and prioritize the 
multiple strategies, initiatives, and actions for individual experience districts that forward a 
greater Aledo plan.

Continue to invest in a connected and safe Aledo: Sidewalks, trails, and streets are all 
part of a comprehensive strategy to provide convenient access and connection to the goods, 
services, neighborhoods, schools, and parks throughout the city. Continue to review and 
prioritize infrastructure investments in both existing neighborhoods and new development as 
part of a comprehensive approach to connectivity.

Focus on neighborhood infill as well as new development: Allow for a dynamic mix of diverse 
types of residential housing for a variety of living styles, and include mixed-use use buildings 
within the city. This broadened development philosophy should be prioritized along with new 
large lot single-family homes and single-use commercial buildings on the community edge. 
This approach creates a strengthened and resilient economic base and provides a quality of 
living that attracts the diversity of people needed for a growing community.

Support a Strong City Government: Ensure policy and development decisions strengthen 
the needed human and financial resources to run an efficient municipal government that 
serves the needs of the community needs and wants.

Align policy decisions that forwards a clear vision for Aledo, deepens the economic value 
of the community, and contributes to a strong Aledo School District, by ensuring elected and 
appointed officials have the best information to make informed decisions. Spotlight Aledo as 
a center of learning excellence by focusing economic development efforts to attract specialty 
training and education organizations and companies to locate in Aledo. 

Facilitate regional coordination and partnerships and position Aledo as a leader in best 
practices for great placemaking and community development.
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The consulting team reviewed the existing zoning and governance systems of the city, with 
specific focus on the experience district planning areas. An update to the general standards 
for development should be considered, with specific discussion on building form and design 
along with considerations for allowing a wider variety of housing options. To initiate the type of 
investment stakeholders and community members had discussed during our interviews,  we 
recommend a series of steps to jump-start the process:

• Hire a Planning Administrator to expand staff capacity, support an efficient planning 
process, and provide additional aid in the planning initiatives outlined within this document

• Begin specific short-term implementation considerations that improve connectivity 
– such as assessing and addressing gaps in existing neighborhood sidewalk systems - 
throughout the emerging experience district planning areas

• Initiate an in-depth audit of the Experience Districts areas that explores, through a public 
process, specific development opportunities, zoning requirements, and implementation 
strategies that lend to an updated comprehensive strategic plan for the city

• Create a public improvement plan within the experience district areas that includes a 
current conditions financial assessment and a baseline value creation analysis of identified 
infrastructure needs that forward the long-term financial sustainability plan section of an 
updated strategic plan for the city.

The following assessment grid identifies where the current city ordinance meets our general 
recommendations. The analysis identifies areas of consideration during the process of updating 
the city’s general plan.

code audit
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Comments and Considerations
! Consider Review

+ Aligns with Recommendations

= Either has No Effect On or Plays a 
Necessary Supportive Function

ZONING ORDINANCE
Section 1 Title = = = = = = No comments

Section 2 Purpose = = = = = = No comments

Section 3 Zoning Districts Established = = = = = =
Districts do not describe the intent, goals or 
character of the districts. Should consider vision 
focused descriptions for districts

Section 4 Zoning District Map = = = = = = No comments

Section 5 Zoning District Boundaries = = = = = = No comments

Section 6 Zoning of Annexed Territory = = = = = = No comments

Section 7 Compliance with Zoning 
Regulations = = ! = ! !

7.4 Lot and development rules should not be so 
exclusive and restrictive in an overall section, 
rather, should be allocated within specific districts.

Section 10 R-1 - Single Family 
Residential District = = = + + + Good standards for a base residential district

Section 11 R-2 - Single Family 
Residential District = = = = + + "Consider restricting no front entry garages  

like R-1"

Section 14
PD MF - Planned 
Development Multifamily 
Residential District

= + = ! = = Consider alternative MF zoning district types or 
mixed-use district types

Section 15
C-1 - Commercial District 
- Office, Light Retail and 
Neighborhood Services

! ! ! ! ! +
C-1 within the DB should be oriented towards 
more mixed-use opportunities. Connectivity 
requirements of residential should be required 
within commercial.

Section 16 C-2 - General Commercial 
District ! ! ! ! ! +

C-2 within the DB should be oriented towards 
more mixed-use opportunities. Connectivity 
requirements of residential should be required 
within commercial.

zoning assessment
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Comments and Considerations
! Consider Review

+ Aligns with Recommendations

= Either has No Effect On or Plays a 
Necessary Supportive Function

ZONING ORDINANCE

Section 18 M-1 - Manufacturing/
Industrial District Light ! ! ! ! ! !

Consider how to transition this use between 
walkable development areas in order to allow 
existing uses to be compatible with DB.

Section 20 PD - Planned Development 
District = = = = = !

Allows for most of these to be implemented. Design 
parameters should set minimum requirements for 
connectivity and higher quality materials

Section 21 DB - Downtown Business 
District + = ! + = +

A good base for regulations, there needs to be a 
requirement for "Front Street Type Development" to 
be the standard type of development in the district. 
Design and form standards should be used.

Section 23 Use of Land and Buildings 
(Tables)/Regulations ! = = = = = Limited mix of uses, zoning cannot regulate 

"owner-occupied" in residential uses for DB

Section 24 Descriptions/Definitions of 
Uses = = = = = = No comments

Section 25 Special Permits (SP) ! = = = = = 25.3 restricts vending from food trucks by 
definition

Section 26 Specific Use Permits (SUP) = = = = = = No comments

Section 27 Off-street Parking and 
Loading Requirements = = = ! = =

Should allow for developments to share parking 
within specific areas. Require standard non-
residential parking to allow development to 
transition uses over time

Section 28 Accessory Building 
Regulations = = = = = = No comments

Section 31 Zoning of Property to be 
Platted or Annexed = = = = = = No comments

Section 32 Classifications of New and 
Unlisted Uses = = = = = = Zoning Administrator should be handling new 

classifications, not Director of Public Works

ACT 2 | PAGE 15



PINE STREET <-> OAK STREET CORRIDOR 
Connecting the Gateway District and Parks of Aledo to the Downtown 
Historic District and the Civic Center Districts, this corridor should 
have consistent improvements constructed along its length such as 
street trees and human-scaled street lights to ensure a pleasant and 
safe experience facilitates its use. 

• Add a new pedestrian connection from Cherry Street to Bluestem Lane. 
• Work with TxDOT to include a HAWK signal across Hwy 1187 to 

connect East Oak with West Oak.
• Connect Pine Street north and south of the library.
• Partner with Parks of Aledo POA to co-develop trail connection 

between the private development and the public right-of-way .
• Ensure new pedestrian connections are designed in accordance 

with NACTO Bikeway Design Guidelines for multi-use trails.
• Support an infill development pattern along the corridor that 

includes a variety of housing and mixed-use building typologies 
appropriate to the block-by-block context assessment.

• Zone the Pine Street Corridor for mixed-use with a two-story 
height limit. 

• Regulate food trucks and trailers to operate on private property on 
either side of Pine Street.

ANNEXATIONS AND UTILITY EXTENSIONS
When approached with a proposal for annexation and/or utility 
extensions, the city should compare the estimated tax returns for the 
expected life of the new infrastructure with the combined maintenance 

and replacement costs of the new infrastructure and the costs of 
providing essential services to new residential homes. If the projected 
tax returns do not equal or exceed the calculated life cycle costs, the 
proposal should be amended.

The same process should be used for upgrading existing infrastructure 
and neighborhoods, which includes water, sewer, electric, sidewalks, 
trails, and roads to prioritize municipal investments and maximize 
limited resources.

NEW CITY HALL
The creation of a comprehensive development plan for the emerging 
Civic Center District will tie the various city-owned properties together 
to includes City Hall, existing municipal office buildings, the community 
center, and adjacent park. Some recommendations for this district include:

• Create a master development plan for the district that includes 
projected costs, a building program that accommodates future 
growth and provides a clear vision for community buy-in.

• Consider additional community uses, including partner non-profit 
agency offices for project revenue share.

• Orient new City Hall to the street and improve street frontage 
of existing property, with consideration of new development 
opportunities along Old Annetta Road and the adjacent lots.

• Improve the community center street frontage and parking lot.
• Link the two facilities with a pedestrian crosswalk as an extension 

of the greater Aledo connectivity plan.

a deep dive: 
tackling specific ideas
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• Create a Civic District signage plan that identifies both the district 
boundaries and identifies the services provided in the buildings.

• Construct the minimum amount of new parking necessary by 
sharing parking with the community center and adjacent private 
properties as much as possible.

• Invest in the redevelopment of adjacent park to position as a 
Central Park concept for Aledo and survey the connected drainage 
and floodplain for potential trail routes. 

• Envision a bicycle trail network that links each of the schools in 
the City of Aledo together, and puts the Community Center at the 
literal center of the network. 

• Decommission the basketball park and reuse the surface as a botanical 
garden that grows along the trail network towards the middle school.

A DYNAMIC FARMERS MARKET
The impact of a robust and diverse farmers market on community can 
be significant if strategically combined as both a greater economic 
development strategy and quality of life initiative. In addition to farmers 
markets serving as an anchor destination experience for an area of 
town, a well-managed, quality-controlled, and aggressively-promoted 
market can result in a more viable economy and a weekly convening 
that creates stronger community.

• Place management of market within the newly structured Aledo 
Economic Development Advisory Committee independent non-
profit agency (details at right).

• Develop a three-year growth strategy that positions the market 

as a base for access to locally grown produce for restaurants in 
Aledo, expands consumer offerings and relevant product beyond 
produce (proteins, crafts, food trucks), and incorporates into a 
larger event production season within city promotions.

• Invest in electric and water infrastructure from the Community 
Center to support and expand the Aledo Farmers Market.

CREATE AN INDEPENDENT 501(C)3
Serving as the centralized information source for all economic 
development activities and a mission to assist businesses in starting, 
expanding, locating, and relocating within the city, Aledo Economic 
Development Advisory Committee is positioned to become an 
independent entity to lead next level placemaking and development 
opportunities. As an independent agency and key partner with 
the city of Aledo, this new organization can procure grants, solicit 
sponsorships, develop service-oriented membership programs, and 
work on deal flow that the city cannot currently provide. In addition,the 
agency would work directly with the regional economic development 
agencies to ensure additional human and capital resources are 
available to advance both Aledo and the region.

• Create legal structure and submit non-profit paperwork to the IRS 
for Letter of Determination by Q1 of 2020.

• Develop Board of Directors and host a strategic planning session to 
determine organizational overview and three-year growth strategy.

• Negotiate service contract with city of Aledo to provide economic 
development services.



• Craft formal relationship with Parker County Economic 
Development Agency and ensure alignment with county initiatives 
to advocate for focus on Aledo when appropriate.

• Align Parks and Recreation scope with emerging AEDAC scope 
to ensure collaboration and program capacity building remains a 
priority in transition.

1187 CORRIDOR
As the main entrance to Aledo’s community core, ensuring development 
patterns reinforce the small town and local community feeling valued by 
stakeholders during our interview, we offer the following recommendations.

• Orient all development opportunities toward walkable formats. 
• Require parking be placed to the side or rear of the building. 
• Require future buildings to be located close to the street and have 

an entrance on the street side. 
• Require sidewalks to be constructed with each project. 
• Insist adjacent projects connect their parking lots. 
• Zone the corridor for mixed-use with a two-story limit. 

RESIDENTIAL DEVELOPMENT IN PINE STREET 
DISTRICT AND ROLLING HILLS DISTRICT 
Continued private and municipal investment in existing neighborhoods 
deepens property value and expands city resources for future 
investment. In addition, more people living in proximity to the Hwy 1187 
Corridor and Historic Downtown District provides the needed density 

to support more restaurants and services desired by the citizenry.
• Adopt small lot standards (40’ lot widths, 5’ side setbacks, front 

setbacks by prevailing conditions with variability). 
• Allow large lots to be replatted in a courtyard format.
• Allow garages to be converted into separate living units.
• License small cottages to be pre-permitted for construction in 

large backyards.
• License modest houses to be pre-permitted for construction on 

typical parcels.

OAK STREET MIXED-USE CORRIDOR
The Oak Street Corridor is the main connection between the 
Rolling Hills Neighborhood and the expanded Historic Downtown 
District. Including manufacturing facilities and several churches, the 
development along this corridor must accommodate both existing 
needs and future growth opportunities.

• Zone the commercial areas for mixed-use.
• Coordinate the construction of liner buildings and formalized street 

parking near churches.
• Experiment with shared parking schemes that assist all users, 

including Front Street businesses.
• Engage with Bryant Grain to ensure expansion and parking needs 

include a comprehensive strategy that includes engagement 
with adjacent residents and churches, with the goal to reinforce 
walkable sidewalks, on-street parking, and continued connectivity 
to Historic Downtown District.
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the big picture
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Great places are cultivated, human-centered experience platforms 
that invite exploration, discovery and celebration. Whether 
trying to attract or retain the best and brightest to a company 
or community, designing compelling experiences that constantly 
engage the imagination is now a necessary skill set for anyone 
wanting to stay relevant in today’s connected world.

Grounded in the concept of experience design, this Theater of Cool™ 
Playbook offers a framework for developing shared objectives and 
criteria when crafting your own strategies of engagement. Offering 
a focus on the creation and delivery of real value, the general 

perspective of this approach is always about active listening, being 
an astute observer of the human experience and crafting systems that 

can respond to discovery. 

This approach is centered on deepening a positive human experience 
and focuses on crafting the choose-your-own adventure environment that 

builds affinity, engages the imagination and generates long-term value for an 
idea, project or community.

Let the show begin!



KNOW WHO YOU ARE
With an estimated 55% of Boomers, Gen X, and Millennials looking to move 
within the next five years, how does your community grab the attention of a 
possible 93 million people? 

Communities that engage in the intentional and cultivated alignment of the 
diverse realms in the human experience - economic, social, political, legal and 
institutional structures, technology, environment, arts and culture - are ones 
that generate positive attention and investment. 

In addition, those cities that embark on a placemaking journey must do so in 
an open process that invites participation and mines the collective wisdom 
of the community. The value proposition is driven by a local and diverse 
ownership culture that compounds access to opportunity over generations.

What is your 
community’s 
value 
proposition? 
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EVERYWHERE COMMUNITY
An Everywhere Community fails to establish a unique 
identity by offering commoditized and ubiquitous services and 
brands. Dominated by auto-oriented design with little or no 
consideration to context and segregated by use, these are pass 
through communities and depreciates in value over time.

SOMEWHERE COMMUNITY
A Somewhere Community cultivates a unique collective 
experience and identity that is tethered to a sense of authenticity. 
Generally walkable, with strong design context, intentional 
curation, and focuses on building form over use, these areas 
are destinations and appreciate in value.

place typologies
The commodification of the human experience is one of the biggest threats to the health and financial wellbeing of any community. 
Our land use policies, infrastructure investments and car-oriented development has stripped many cities of their value and 
weakens both the authentic brand and unique value proposition.



The DNA of Place™ is the building block of that 
valuable Somewhere Community. This four 
dimensional approach to placemaking takes into 
consideration the complete human experience 
and is the evolution of community planning 
beyond both use and form. 

• Personal
• Financial
• Physical
• Emotional
• Psychological

SAFETY

• Housing
• Education
• Opportunity
• Social Tapestry
• Diversity/

Inclusion

SELECTION

• Efficiencies
• Quality
• Consistency
• Access
• Respect

SERVICE

• Innovation
• Collaboration
• Audaciousness
• Grit
• Authenticity

SURPRISE

1

2

3

4

Know who you are…and 
who you are not

Be clear both in why you 
matter and your value 
proposition.

Define what actions to 
take and align resources 
to implement

Gather a team that knows 
how to get things done

NURTURING YOUR 
DNA OF PLACE
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Place is a culmination 
of  unique experiences…

…and unique stories.



sense of
place

A personal journey that transcends the physical.
A collective narrative that sets expectations.
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placemaking
The act of crafting great experiences

The act of cultivating great experiences

The act of curating great experiences



getting it done
act four:
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A great experience – regardless if it is for an entire community, 
small event, retailer or restaurant - is both a necessity and an 
advantage as competition for attention intensifies. Experience 
design is not a checklist, a recipe, or a series of maneuvers; 
it is a way of thinking and the following pages offer a point of 
view to consider when approaching the creation of great places 
regardless of their context.

Owning your story and using that as a compass for differentiated 
value, the experience design process integrates numerous tools to 
deliver value over time. It is also important to track the “customer” 

journey to ensure that each interaction engages their needs as they 
want it and when they want it. This attention to detail differentiates 

between an event (limited) and an experience (expansive).

The Theater of Cool™ approach to placemaking activates a Somewhere 
Community by aligning tested urban design principles, free market 

economics, retail science, street level activations, customer affinity and 
shopping psychology, community engagement and broad based local 

opportunity. These elements are outlined and described on the following pages. 



government

private 
marketnon-profit

There are three realms that must align to really activate the DNA of 
Place™ and just as the chemical Catalytic Triad binds the elements 
of human DNA together, so does the Catalytic Triad model of 
placemaking binds the DNA of Place™. Each of the three realms play 
an important part in developing and nurturing the overall community 
experience, and the organizational capacity in each sector of the 
Catalytic Triad can either help or hinder the road to success.

The Municipality’s central role is to establish a clear community 
developed vision and then remove barriers to implementation 
through strategic infrastructure investments, predictable decision 
making, and aligned policies.

The Civic and Non-Profit realm is the “keeper of the flame” 

for the vision, acting as curator, concierge and cheerleader in 
its implementation. Providing support to the municipality in 
structuring rules and guidelines, facilitating opportunity and 
aligning various investments, activating spaces that strengthen 
the brand and driving storytelling efforts are just some of the roles 
necessary for this sector.

The necessity of a robust and allied Private Market cannot be 
underestimated in the execution of a community vision. The 
value creation of any plan is driven by the constant fueling of 
multiple private investments – with a primary focus on fostering 
local businesses and small developers. The aggregate of multiple 
investments over time builds a resilient marketplace and drives a 
community value proposition. 

the theater 
of cool™ team
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set the stage
• Identify the area in which to focus on in order to

align the big vision and placemaking efforts.

• Draw a geographic boundary that is larger than
current project efforts

• Craft organizing principles that will align and
prioritize implementation strategies



set the stage

EXPERIENCE DISTRICTS
Within the overall planning area, a more nuanced and detailed experience 
district map is created to build on and enhancing unique centers of 
emerging or existing activity. By focusing at the block level, specific 
experience district strategies can be deployed to advance the overall plan. 
This approach ensures the tactical activations forward the big plans. Each 
Experience District needs to be treated differently and in many ways, that’s 
the point of this approach. Each district is created to maximize a unique 
asset and forms alignment for future development, tenant acquisition or 
programmed activation that advances the value of that unique asset. Craft 
organizing principles per district that align with larger district approach and 
help organize implementation strategies
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design the set
Align the form and function of the built environment with 
the purposeful experience infrastructure needed to activate 
the buildings, public spaces, streets, sidewalks, and alleys.

• Conduct a stress test of building codes and ordinances 
to ensure vision and desired experience can be 
implemented

• Inventory infrastructure issues or needs and develop an 
improvement plan

• Define possible catalytic development sites that can 
launch vision and beta test process

• Develop complete street plans and understand 
connectivity to the nodes of activity
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the evolution 
of the code
While a well-designed built environment is critical to the crafting of great places, the essence 
of place transcends the physical. We believe that the next big step necessary to craft and 
develop our communities must take into consideration the overall experience ecosystem.

USE
Conventional zoning focuses on the segregation of land-use types, permissible property uses, 
and the control of development intensity through simple numerical parameters (e.g., FAR, 
dwellings per acre, height limits, setbacks, parking ratios). Often limiting the contextual quality, 
scale and uses of because of local zoning, subdivision, building, and public infrastructure 
standards, there is often a disconnect between the community’s vision, its desired overall 
experience and land use regulations.

FORM
A community that wants to for effectively manage a contextually appropriate physical 
environment utilizes a Form-Based Code (FBC) to foster predictable built results and a high-
quality public realm by using physical form (rather than separation of uses) as the organizing 
principle. The FBC focuses on the relationship between public and private spaces such as the 
interaction between streets, blocks, and buildings in terms of form, scale and massing, and the 
use of frontage areas. Form based code provides the context for Set Design in our Theater of 
Cool™ model outlined later in this Playbook.

EXPERIENCE
This approach aligns the built environment with clear vision, efficient processes, economic 
resiliency, relevant services, curated activations and omni-channel storytelling. The 
Experience Code approach requires a cross-discipline perspective that considers and allows 
by right the multiple aspects of the desired community experience. This is at the core of the 
Velocity Group approach.



place the props
Strategically recruit, place and promote Theater of Cool™ props, 
which includes restaurants, retail, public art, grocery stores and 
other interactive amenities that forward the desired experience.
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launch the show

Plan, fuel and launch the necessary activations that 
generate positive buzz, community engagement and that 
vital customer affinity. This process turns the community 
into the storytellers and champions of place.

• Invite people to spend time and hang out

• Create opportunities to delight and entertain

• Inspire curiosity and discovery



thrill

instill

fulfill

chill
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The Four Realms 
of  Experience

thrill

instill

fulfill

chill

First identified in the book Experience Economy: Work Is 
Theater by Joseph Pine and Jim Gilmore, the Four Realms of 
Experience provide the general components for consideration, 
offering a delicate but intentional balance between passive 
and active engagement. The most profound experiences 
utilize all four realms.

Thrill – How does the experience(s) cause the sensation of 
pleasure or delight derived from positive surprise or discovery?

Instill – What does the experience designer want the 
participate to learning about?

Fulfill – How does the experience connect to the needs and 
wants of the participant?

Chill - How does the experience provide an escape and 
respite from the everyday?
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design paradigms

TIME AS PERSONA
How people use space and place is as varied as the individual and it can become 
overwhelming when thinking about all the various options needed to engage a vast array of 
humans. In Design Thinking, practitioners utilize the persona to represent a cluster of users 
who exhibit similar behavioral patterns in their purchasing decisions, lifestyle choices, etc. 
In this approach, behaviors, attitudes, and motivations are common to a “type” regardless of 
age, gender, education, and other typical demographics. In fact, relevant persona work far 
eclipses the relevancy of demographics in quality experience design.

Using this design thinking paradigm, the concept of time can be broken into specific 
experience personas to quickly conduct an inventory of needs based on the experiences. 
For example: If a community wants an early morning crowd in their downtown but don’t 
offer a coffee or breakfast option, the streets will remain empty. Think about the elements 
needed in your community to activate the following timeframes:

7 a.m. to 9 a.m.
9 a.m. to 11 a.m.
11 a.m. to 1 p.m.
1 p.m. to 4 p.m.
4 p.m. to 7 p.m.
7 p.m. to 10 p.m.
10 p.m. to Midnight
Midnight+

In addition, you can also think about the various days of the week, months, quarters or 
seasons as individual time personas!

Great 
experiences 

generate 
stories



the power of story
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the power of story Author Joseph Campbell outlined the common template for a 
hero’s journey – a hero ventures forth from the world of common 
day into a region of supernatural wonder: fabulous forces are 
there encountered and a decisive victory is won: the hero comes 

back from this mysterious adventure with the power to bestow 
boons on his fellow man.

Offering a powerful metaphor for compelling experience design, this 
model provides a narrative arc that orients the peaks and plateaus 

activation to keep a person fully engaged from start to finish AND to 
provide the tools to turn them from participant into storyteller. 



In addition, the a 19th-century German novelist Gustav Freytag used a pyramid to study 
common patterns in story plots, putting forth the idea that every narrative arc goes through 
five dramatic stages: exposition, rising action, climax, falling action, and resolution. Whether 
designing a streetscape, event, retail activation or public space, thinking of incorporating these 
dramatic stages as themes can be powerful design tools.

Some big questions to ask when integrating storytelling prompts within an experience:

• Who is the hero?
• What will compel them to venture forth?
• What information needs to be provided to help them on their adventure?
• What fun obstacles can be created to challenge them on their journey?
• When and what is the climax of their adventure and what is their prize?
• Did they accomplish what they set out to do?
• How do they relay their journey to fellow adventurers?
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(1) Aggregate and Listen (2) Curate and Amplify

(3) Elate and Inspire

Channel the voices of the community Curate stories of success and progress

Deliver content to target audiences

The Network Effect
Track and Measure

The network effect is a phenomenon when an increasing number of 
people who use a product, service or brand increases its perceived 
value as the user base expands. A clear example is social media; the 
more people who join a social network, the more valuable the site 
becomes for the people who belong. The following model outlines 
the necessary implementation strategy to grow and capitalize on a 
social network, with the focus on attraction and retention of users.



Big Ideas. Great Places. Your Stories.
As curators of great places, the Velocity Group believes in setting the stage and providing the tools for people to choose 
their own adventure. By starting with what you have and where you are, we help identify your unique DNA of Place™ to 
calibrate an aspirational vision with implementable steps to get to where you want to go. Our approach cultivates and 
aligns the people, investments and ideas needed for success.

We have worked on projects all over North America, including downtown master plans, economic development initiatives, 
talent recruitment and retention efforts, tenant recruitment and property development, restaurant and hospitality concepts, 
organizational planning and capacity building, and community advocacy and engagement initiatives. By focusing on the 
overall experience of a project, our Theater of Cool™ model merges design, economics, activation and storytelling for a 
truly unique offering.

DANIEL HINTZ, CEO & FOUNDER
“A city that is able to surprise you and makes you fall in love is a city that is going to engage you for all phases of your life. 
Communities must constantly engage the imagination and cultivate positive experiences to stay relevant.”

Daniel founded the Velocity Group in 2014, using his varied professional background in culinary, hospitality, theater and 
film, communications, economic development, urban planning and organizational management to help clients realize 
their projects and initiatives. His work has taken him across North America, engaging with municipalities, non-profits, 
corporations, small businesses and private developers.

Prior to Velocity Group, Daniel served for six years as the Executive Director of Downtown Bentonville, Inc. in Bentonville, 
Arkansas, where he helped broker and guide the renaissance of the 1,765 acre downtown district that now includes a 
growing art, entertainment and culinary scene earning national attention. In 2008, he earned an Experience Economy Expert 
certification from Joseph Pine and Jim Gilmore, whose thoughts on the rising consumer value of experience and authenticity 
was listed by TIME Magazine as a Top 10 Ideas Changing the World. In addition, Daniel has also spoken across the country 
on a wide variety of subjects, including at TEDx, Tyson Foods, Walmart, American Institute of Architects, Arkansas Municipal 
League, Congress for New Urbanism, American Association of Landscape Architects, Sarkeys Southwest Regional 
Leadership Forum, National Town Builder Association, International Economic Development Council and many others.
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DANIEL HINTZ
CEO/Chief Experience Designer

Daniel@dnaofplace.com
479.200.1812

www.dnaofplace.com

Velocity Group retains exclusive ownership and copyright of all work product, concepts and materials created in development and execution of its services for all general and specific purposes. 
The DNA of Place™ and Theater of Cool™ are federally trademarked assets of the Velocity Group and cannot be used for any general or specific purpose without the express written consent of 
Velocity Group. For specific Theater of Cool™ recommendations, each Party shall allow the other Party to use reproductions of work product and services, created for the purpose of performing 
the Services under a signed Agreement, for promotional materials and marketing, without limitation, as long as the work product is properly attributed to the Party that created the work product. 
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RESOLUTION NO. 
 

AUTHORIZING THE REQUEST FOR QUALIFICATIONS FOR A  
UNITED STATES ECONOMIC DEVELOPMENT ADMINISTRATION STUDY 

 
Applicant Name: City of Austin, Minnesota 
 

WHEREAS, the City of Austin, Minnesota, along with the rest of the State and Country, 
has experienced economic losses from the COVID 19 pandemic; and  

 
WHEREAS, the Federal Department of Commerce’s of Economic Development 

Association has designed a program is to recover economic losses from the loss of jobs 
experienced as a result of COVID 19 and Economic Development Assistance Program has 
received supplemental funding; and 

 
WHEREAS, the City of Austin, Minnesota desires to participate in the program and shall 

solicit requests for proposals and qualifications from qualified engineering firms; and  
 
WHEREAS, the City of Austin, Minnesota has identified and is committed to providing 

the necessary match for an estimated $3,731,000 project for infrastructure development to 
support tax base and quality job creation within Creekside Business Park; and  

 
WHEREAS, the matching funding source would be the City of Austin’s fund balance; 

and 
 
WHEREAS, the City’s matching share: (i) is committed to the project for the period of 

performance, (ii) will be available as needed, and (iii) is not or will not be conditioned or 
encumbered in any way that may preclude its use consistent with the requirements of EDA 
investment assistance; and 

 
WHEREAS, the City of Austin, Minnesota will work with the Austin Port Authority as 

necessary as the City’s economic development arm and owner of the property; and  
 
NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Austin 

designates the Mayor as the authorized representative for the purposes of the EDA grant and City 
Recorder to execute agreements, and amendments thereto, as are necessary to implement the 
project on behalf of the Applicant.  
 

Now, therefore be it also be resolved that the The City Council authorizes the submission 
of the application to the EDA for the Economic Adjustment Assistance Program; and 
 
The above resolution was adopted by a vote of yeas and nays the City Council (governing body 
of Applicant) of the City of Austin, Minnesota (Applicant) on September 7, 2021. 
 
 
 



   YEAS    NAYS 
 
 
ATTEST:      APPROVED: 
 
 
___________________________   ______________________________ 
City Recorder                                                               Mayor 
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