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The City of Austin’s Pandemic Plan is broken down into three phases: 

 

Phase One: Preparation.  This phase involves putting in place all of the policies and procedures, 

equipment, supplies, technology and training that the City may need during a pandemic to 

maintain as much customer service to our members as possible.   

 

Phase Two: Intermediate to Full Response.  This phase occurs when the Mayor or designee has 

reason to believe a pandemic is spreading in the United States.  It may include: 

 

• Involves implementing preventive health measures and pandemic-related HR policies 

as necessary; 

• Working with department heads to ensure our most critical functions continue; and 

• Notifying our City Council and other community partners of potential cutbacks in 

services. 

 

The City will implement some or all of these measures based on the severity of the situation.    

 

The City Administrator, Mayor & City Council and department heads will utilize advice from 

the appropriate local, state and federal agencies, such as the City’s Emergency Management 

Coordinator – Police Chief Dave McKichan, Mower County Health & Human Services, Mayo 

Health Systems, Centers for Disease Control, the Minnesota Department of Health, the 

Department of Homeland Security and the League of Minnesota Cities to make decisions about a 

full implementation of any of these phases. 

 

Phase Three: Full Response.  The Mayor or designee would now have reason to believe that a 

widespread pandemic is imminent in the Midwest and Minnesota.  Therefore, this may involve: 

 

• Cutting back on all non-critical services; 

• Canceling all City-sponsored training and conferences; 

• Prioritizing remote work capabilities for critical functions; 

• Implementing back-up staffing plans as needed. 

 

As with Phase Two, full implementation of Phase Three will depend greatly on the severity of 

the outbreak and its impact on public health.  Depending on the threat level, the City 

Administrator or designee may skip Phase Two and immediately proceed to Phase Three. 

 

Each department must identify its most critical functions during a pandemic.  This list will be 

shared with all staff once it is completed.  In the meantime, here are a few relevant issues to keep 

in mind should the pandemic become a widespread and critical event here in Minnesota. 

 

The City’s current policy on sick leave (in part) allows an employee to use sick leave in this 

manner, “Employees may use sick leave where an accident or illness disables the employee from 

performing their regular duties or for doctor visits.”  Employees are allowed to use other forms 
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of paid leave (compensatory time, vacation or accrued holiday time) in times when an employee 

is not able to work due to sickness. 

 

Please follow these guidelines during all phases of the pandemic, please note these guidelines 

will be updated as necessary throughout the pandemic: 

 

1. At the first sign of illness, you should leave work immediately to avoid exposing 

coworkers and you should stay home until fully recovered. 

• For the safety of all employees, department heads have the authority to require an 

individual with respiratory symptoms including fever, cough and shortness of breath 

to leave the workplace.  While supervisors should not make judgments about a 

medical diagnosis, they may rely on these symptoms to make a determination to send 

an employee home. 

 

2. If you have been in contact with someone suspected of having the virus, you should 

report this information to your supervisor and stay home.  You may return to work once 

you and the original contact person are cleared of the pandemic flu virus. 

 

3. A physician's note stating that you may safely return to work may not be required. 

• The City will review this case by case. 

 

4. If your sick leave runs out or is insufficient, you will first be required to use vacation, 

accrued compensatory time, accrued unused holiday time (only available to certain 

groups of employees – see applicable labor agreement) and applicable short-term 

disability insurance for those employees who may have this option.  If you do not have 

any paid leave benefits available through the City, you may use up to 96-hours of unpaid 

furlough time or request unpaid leave. 

• The City Administrator has the discretion to review this policy and make necessary 

changes on a case-by-case review with the department head. 

 

5. Work-related travel may be suspended temporarily during any phase of the pandemic. 

 

6. E-mail, employee Intranet postings (password Austin2015) and departmental notices will 

likely be our primary means of contact, but please make sure your supervisor has up to 

date contact information for you (e.g., cell phone number). 

 


