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‘Hormel Foods Corp first
hired .. Holton in 1947. On- -
" ly months before, the name

“Hormel” was a forelgn term

to him.
“I happened tobea Chlll
eater and loved it but never

paid any attention to the man-

ufacturer,” he said toa Herald
reporter in 1995. Afellow law

- school student had recom- -

- mended he look into a job with
_the company. Holton followed

through and was invited toan

- interview in Austin. :
- Itwas the beginning of his’
* 36 years with Hormel, a stretch

~ of time that would render him
- alegendin Austin and a leader

to the company, as president
from 1969 to 1979 -and CEO

. from 1972 to-1981. Holton,

- 92, died Wednesday, April 12,
2012, at his Austin home after
“astay at St. Marys Hospltal in
~Rochester. :
Ira James Holton was born
“Aug. 16,1919 to Ed Mabel -
Holton in Cedar Rapids, lowa.
After graduating from high .
school, he attended the Uni-
versity of lowa. He graduated
- in 1941 with a bachelor of arts

-degree-and a Phi Beta Kappa

key,-according to a company
biography at Hormel.

- Holton then entered the Ar-
my, according to the company
- biography, where he served as
an infantry private and partic- -
lpated in the Normandy inva-
sion. He was later promoted to
major.

Afterhis military service,
Holton went to law school at
the University of lowa. The.
university’s Alumni Assocnatlon
~ said in a profile Holton had -
trouble getting financial aid
during law school. This would
later motivate him to donate
scholarships and arrange for
financial aid for students.

“| enjoy doingitand geta
.good feeling fromit,” he later
said. “I remember so clearly -
how | needed scholarships
when | was going to school.”

- Fresh out of law school at
‘lowa, Holton had originally
intended to be a teacher there.
‘He took the job at Hormel
instead, deciding to getafew
years’ experience first.

“They piled up so much work
on me when I'got [to Horm-.
el], | could never catch up so
I could leave,” he said to. the
Herald.

Holton had a strong worth

- ethic, based onthe notion that

no single person could define
the success of any company. -

“l wanted to accomplish -
each task with all of the talent -
and energy | could bring to
itand create an atmosphere- -
where everyone could workin
dignity,” he said of his goals
at Hormel. Over the years, he
worked in- many positions with
the company, including staff
attorney, corporate secretary
and president.- :

Despite how many roles he
played at the company, Holton
remained modest about his
work.

“I'havea good feelmg about

: f'the llluswn that I'm being help-
~ful,” he said. Holton saw many

changes and innovations in the
company, including the begin-
ning of construction of a new

‘Hormel plantin 1979.

“Hehad avery dryWIt anda
well-developed sense of irony,”
said his daughter, Janet Holton.
“He was a man who would sit -

‘back and assess the situation -

carefully before makmg a
move.”
Holton offlcmlly retlred from

: V,Hormel in 1983 with fond

‘memories of the company and
his coworkers. - ‘

“I'll admit that it'san unusu-
ally fine company,” he said.

“It's been ajoy for me to work
" inacompany like thatand with
' -apeople like that.” -

Hormel current CEO and

Presndent Jeff Ettinger said he

was a great leader and even

‘better person.

“He had the ablhty to con-
nect with so many people,”
Ettinger said in a statement
Thursday. “His leadership

~ helped Hormel Foods grow
- both dom
 tionally and faid the ground-

tically and interna-

work for the company we are
today. He will be truly missed.”

‘Holton would take care of her.

.could set your watch by it.”

Hormelveterans would still

company through The Hormel
Foundation, which hewasin-
volved with for 25 years.

“My wife over the years al-
ways said that [Hormel] was

our biggest child because it -
was getting most of my atten-
tion,” he said in 1995.
~ In addition to Holton’s oldest
daughterjanet; he had another
daughter, Ann. Paparella anda
son, Brooks Holton..

-Janet said on'nice days she
would ride her bike home from
school and Holton would re-
turnfrom work. -

“We would all have lunch -
together and chat about how
the day was going,” she said.
On nights with good weath-.
er, Holton-would round up
the neighborhood kids:'and ;
take them to A&W fora root
beer and some popcorn, she
said. :

Holton's wife, Adelalde,
preceded him in death. Fora
while she was very sick, and

at their home, Janet said. When
Adelaide could no longer stay -
at home, Holton paid herfre-
quent visits in the hospital.

“He would go out to visit her.
twice aday,” she said. “You

Holton was a voracious read-
er, Janet said. Starting in 1960,
he began keeping a list of all
the books he read eachyear.
This continued almost until the
day he died. . B

Even after his retlrement
Holton and a group of other

gather once aweek in Austin,
he told the Herald. He valued
the sense of identity he had in-
the city and how many people -
would g’réet;him by his nick-
name, “Jim,” when he walked
down the street.

" Holton lived in Austin from
1947 through the endof his
life.
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From: "Craig Johnson" <cjohnson@hoverstenlaw.com>
To: "Michael C Ruzek" <mcruzek@charter.net>

~“vate: Tuesday June 20 2017 10:20:40AM

l.J.Holton-Austin Community Scholarship Committee

Mike,
As your group is considering recognition of Jlim Holton, you asked me to recall a few matters about his involvement with
Austin Community Scholarship Committee.
I looked through my old file and tried to recall some matters about that.
He and James L. (Jim) Olson were the Founders of this organization. Sometimes Phil Richardson is also referred to as a
Founder, but 1 think the idea originated with the two Jims. They were both in the management of Geo. A Hormel & Co.
(as the company was then named). Phil Richardson was one of 1.)s closest friends and, being an attorney, | assume Jim
(Holton) called on Phil to legally organize this charity, which was probably done gratis. Phil also served on the Board from
the beginning.
Jim Holton told several times of how he grew up poor, was in difficult financial circumstances as he entered college, had
no money or support from others and had to work his way through college and, after WWiII, law school, though perhaps
he had GI Bill support by that time. He always remembered how difficult it had been to get an education when one was
poor and he wanted to help others toward an education without as much financial deprivation. It was reported that Jim
Olson had experienced the same issues. :
In 1960, they formed the Austin Community Scholarship Committee. Their hope, as you know, was that as scholarship
~_recipients entered the work force, they would, in turn, contribute to the fund to help the next students in line. As you
~ now, that approach was a dismal failure. I.J. seemed rather bemused by that element of human behavior and thought
tthat aspect of the charity was worth the education we got. Yet, he never gave up on the mission and efforts of the
organization. He contributed money every year to support the scholarships. He never sought to build an endowment
within the organization, but rather wanted to grant as many scholarships each year as there were funds available. In
years that there were a couple applicants more than the funds available, and particularly if the applicants were short of
money and trying to improve their lives by resuming their education later in life, at the selection meetings he would
announce that he was contributing more to the fund to allow a grant of the extra scholarships. In his will, he left another
$ 100,000 to the charity without restriction. A few other bequests have also been received, but the Board has decided to
not hoard these funds (or in more positive parlance, create an endowment) but rather to slowly use these funds over the
next several years to see that as many qualified applicants as possible can receive scholarships.
Jim did much more than give money to the charity. For decades he prepared the agendas, wrote and delivered the press
releases, collected the applications, prepared a matrix of information about all the applicants (hand-written by him),
wrote the award letters, nominated board members and officers (rotating the leadership among board members) and
kept the meetings brief — never even close to an hour. He was the heart and soul of this organization for more than 40
years. In keeping with his personality and his methods, he insisted the organization keep a low profile, being simply and
frugally organized and operated and NEVER allowed or accepted any credit for his own ideas or efforts.
This charity, and the students who have been served, have benefitted by the generosity of The Hormel Foundation over
the entire history, which happened due [.J.'s efforts. We are now also receiving more public support and some former
scholarship recipients and their parents are contributing too. So, the two Jims’ hopes are coming to some fruition.
Since 1960 (and through 2016) Austin Community Scholarship Committee has contributed $ 904,096 in scholarships to
693 students and total administrative costs over that entire time have been $ 13,846.89, most of that in the past few
years when we have paid for part-time help to do the tasks Jim formerly did on his own.
his charitable organization is embiematic of who Jim Holton was-accomplishing no end of good with minimal cost and
=10 fuss or self-interest.

Craig

Craig W. Johnson

Attorney at Law

Hoversten Johnson Beckmann & Hovey, LLP
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The Pillars of Austin Committee

Subject: 1. J. Holton information regarding the Austin Area Foundation

I. J. Holton({Jim) became interested in the Austin Area Foundation early on in its development. Between
2001 and 2003 there were public meetings to get input from the community regarding the possibility of
establishing a community foundation. We brought in different speakers and shared with the public
information that we had obtained. It was after one of these meetings when Jim came to me and stated
that he thought this could be a good thing for the community and if our committee decided to go ahead
to let him know. The challenge of putting all this together for a community foundation was at times
overwhelming, but to have Jim endorse the concept and offer support was very welcome. In 2003 we
became officially the Austin Area Foundation and to cover some of the legal work Jim’s first donation
was $5000.

Another way Jim helped our foundation was to set up a donor advised fund within the Austin Area
Foundation. From time to time he would send me instructions for disbursements out of his fund to
worthwhile causes in our community. He was very direct that these disbursements should be noted as
from the Austin Area Foundation because he wanted our foundation to have the visibility and credit. He
did this for several years and although we followed his instructions we did indicate to the recipient that
a thank you note to Jim would be very appropriate.

When Jim’s wife, Adelaide, died one the memorial designations was the Austin Area Foundation. Jim
later on told me that Adelaide might be wondering what this organization is that’s called the Austin Area
Foundation. This is one example of Jim helping in creative ways to get the word out that Austin now had
a community foundation other than The Hormel Foundation. The family had no instructions as far as the
use of the memorial’s therefore it was our decision to how best to use the money. We did make
donations to the medical providers that had served Adelaide.

lim Holton donated to the Austin area foundation over $200,000 and that did not include the donor
advised fund as stated above. The $200,000 was given with no restrictions; to use at our discretion but
we always let Jim know how the money was used. Much of this money was used to build up the Austin
Legacy Endowment Fund which has become a nice financial resource for nonprofits in the Austin
community. We also used the money to create a reserve fund and to give out a little more in
disbursements when the investment performance was down.

When Jim Holton was recognized by the Austin Chamber of Commerce for the life achievement award, |
remember vividly when he gave his acceptance speech he made it a point to mention the Austin Area
Foundation and me as chair.

Gentlemen Jim Holton as he was affectionately referred to was an outstanding person. Smart but always
humble, affluent but very charitable, helpful but not taking over, high positions of influence but always
respectful of everyone, a good sense of humor and often he was the subject of the joke.

Sincerely, Mike Ruzek
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I. J. “Jim” Holton was a quiet philanthropist, a humble man who was so frugal with
himself that he would have his own shoes re-soled, yet generous to a fault with others and
with his Austin community.

Jim’s introduction to the Austin Public Library began in 19 when he was appointed to
the library board by Mayor “John O’Rourke.” Prior to Jim becoming a board member, the
library board had originally started planning for a new library in the early 1980s, but a
library referendum failed by the mid 1980s when Ellis School burned down shortly
before the referendum was held. Thoughts of building a new library began to resurface in
the early 1990s during Jim’s tenure on the library board, spurred on by an earlier bequest
by brother and sister Karl and Alice Lindstaedt that had grown to over $450,000. Rather
than face the uncertainty of the success of another referendum, City Administrator Pat
McGarvey spearheaded the City of Austin’s approval of $1.8 million in TIF ( Tax
Increment Financing) if the library could raise an additional $1.8 million, with the goal of
opening a new library in the summer of 1996.

To achieve that goal, the library board devised a “pyramid” plan in 1994 where library
board members would make a 1-5 year pledge to the library fund drive, and then each
board member would meet individually with 3-4 potential donors requesting pledges.
These 3-4 donors would then each meet with 3-4 donors, and so on. Since Jim Holton
was the recently retired CEO of Hormel Foods Corporation, it was natural fit for him to
seek donations from fellow workers in the Hormel Corporate Office, along with local
businesses. Jim led by example by making a substantial personal pledge. He then further
sweetened the pot by requesting that the Hormel Foods Corporation match every
donation dollar for dollar from current or former Hormel employees, whether employed
in the Corporate Office or in the Hormel plant. Jim was quietly relentless in his pursuit of
donors, eventually raising nearly $1,000,000 through his own personal pledge and other
pledges. If Jim felt a business could donate more, he would gently persuade them to
contribute a much larger amount by leveraging one businesses’ pledge against another.
The library fund drive exceeded its goal by garnering pledges totaling over $2.4 million,
raising over $600,000 more than the $1.8 million dollar original goal. The library fund
drive was so successful under Jim’s leadership that over 99 percent of the 1-5 year
pledges were fulfilled, an unheard percentage for fund drive pledge fulfillment.

The new 24,000 square foot library opened in 1996. But a new building needs to be
supported, so in addition to earmarking the extra $600,000 to be spent over the next ten
years for new books and items for the library, the opportunity came up to become
involved with the Minnesota Foundation. The Minnesota Foundation was offering start
up grants of $5,000 if local organizations could raise an additional $5,000. Needless to
say, the Austin Public Library became part of the Minnesota Foundation with an initial
donation of $5,000 by Jim Holton. But Jim’s support of the library didn’t stop there.
Whenever a member of the community passed away with whom Jim had been
acquainted, he would make a generous memorial donation to the library with the caveat
that a letter from the library would be sent to the family of the deceased but the amount
of the donation would never be disclosed.




The library board wanted to honor Jim Holton for his time, talents, and donations in
support of the library by having a large photo of him framed and hung in the library’s
small meeting room where the library board held their monthly meetings. Jim felt giving
should be a private matter, so he very reluctantly gave permission for the picture to be
hung for one year only, with orders to then remove it and put in storage never to be hung
again. His wishes were honored.




