
M I N U T E S 
 PORT AUTHORITY REGULAR MEETING 

THURSDAY, DECEMBER 29, 2022 
4:00 P.M. 

CITY COUNCIL CHAMBERS 
 

Members Present: Commissioners Jerry McCarthy, Jason Baskin, Jeff Austin, and Lee 
Bjorndal. 

 
Members Absent: Commissioners Tim Ruzek, Michaell Bednar, and Chuck Moline. 
  
Staff Present: Assistant City Engineer Mitch Wenum, Planning Director Holly 

Wallace, Port Authority Attorney Craig Byram, Port Authority 
Executive Director Craig Clark, and Port Authority Secretary Tom 
Dankert.  

 
Others Present: None. 
 
President McCarthy called the meeting to order at 4:00 p.m. 
 
Item #2. – Approval of minutes of the October 5, 2022 regular meeting:  Motion by 
Commissioner Austin, seconded by Commissioner Bjorndal to approve the minutes of the October 5, 
2022 regular meeting.  Carried 4-0. 
 
Item #3. – Approve claims for payment September 23, 2022 to December 15, 2022.:  Mr. 
Dankert discussed the claims for payment, noting large checks to HPW, LLC for the easement 
purchases for the former Paradise Island and The Ville.  Additionally, some bills for the wetland 
delineation at the former O‘Leary property.   
 
Motion by Commissioner Baskin, seconded by Commissioner Austin to approve the claims for 
payment as presented.  Carried 4-0. 
 
Item #4. – International Paper Lease:  Mr. Clark noted he has negotiated a three-year lease with 
International Paper with rate increases of 5% (2023), 2% (2024), and 2% (2025).  However, 
International Paper would like to replace the lights with more energy efficient ones, and use that 
capital cost as a buy-down of the lease increase in 2023.  Additionally, International Paper owes 
funds to repair the interior wall they smashed through, and $6,151 for running into the northwest 
corner of the building. 
 
We are planning on removing the wall on the inside, and creating another 1,900 of leasable space for 
International Paper, at the same rate per square foot as the rest of the building.  It will be the Port 
Authority’s cost to remove this wall. 
 
We also have some minor repairs the Port Authority needs to make on our dime, including $3,734 to 
Austin Electric to install some light switches, and another $515 to inspect and clean the breaker 
panel. 
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Motion by Commissioner Bjorndal, seconded by Commissioner Baskin to approve the new three-
year lease and repairs to the Walker Building.  Carried 4-0. 
 
Item #5. – Drainage Plan for I90 Business Park:  Mr. Clark and Mitch Wenum discussed a 
proposal to replace 0.66 acres of wetlands in the 25-acre area, and to create four storm water 
ponds for future development at the property.  The estimated cost of the 0.66 acres of wetland 
delineation is around $100,000 to purchase the credits in a land bank.  The estimated cost of the 
retainage ponds is $1.1 million.  Mr. Wenum noted he would recommend leaving the wetlands as 
is and save the $100,000.   
 
Mr. Wenum discussed constructing just two retention ponds on the south side of the 
development, to cut down on the cost, maybe cutting it in half for around $550,000 to $600,000.  
Mr. Dankert noted the Port Authority has already committed nearly $600,000 to the new road in 
Creekside Business Park, and the Port Authority General Fund has only $766,000 in it while the 
Walker Building has $650,000. 
 
Commissioner Baskin noted it is good to know cost, but don’t really want to invest $1.1 million 
right now without pending development.  President McCarthy agreed noting lets do nothing for 
now.  No objections noted.  
 
Item #6. – Port Authority Approval of 10 Acre Plat in Creekside Business Park:  Ms. 
Wallace noted the need to plat 10 acres in Creekside Business Park if the Port Authority wants to 
sell it.  The Planning Commission will review it once the Port Authority submits the official 
application.  The Planning Commission will make a recommendation to the City Council, and 
the city can then deny or approve the plat. 
 
A development agreement will also be needed noted Ms. Wallace.  Timing wise, we probably 
want this on the February Planning Commission meeting so the developer can get digging in the 
spring. Mr. Clark noted there are many moving parts to this deal.   Attorney Byram noted we 
would not spend the money recording the plat until we have the development agreement.  Mr. 
Clark noted we might want to record anyway just to have an available parcel ready. 
 
After further discussion, moved by Commissioner Austin, seconded by Commissioner Bjorndal 
to approve of the plat application.  Carried 4-0. 
 
Item #7. – Executive Director Report:  Mr. Clark questioned if the Board would like to allow 
Zoom meetings for remote attendance.  If so, the locations of all members Zooming in would 
need to be published as part of the weekly meeting notice 72 hours in advance.  Comments 
including being in person seems to get better conversation, but also there is a value to using the 
technology we now have available. 
 
After further discussion, motion by Commissioner Bjorndal, seconded by Commissioner Baskin 
to allow Zoom for Port Authority meetings.  Carried 4-0. 
 
Mr. Clark noted Harty Mechanical has a draft development agreement dated November 14, 2022 
they are reviewing with their attorneys.  They hope to have schematic designs back by mid-
January.  They have an architect on board also. 
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Mr. Clark noted NuTek has asked for a first-right-of-refusal for additional property at the 
Creekside Business Park, and we are reviewing that request.  If not, they would like us to place 
some restrictive covenants on usage of the available land in Creekside. 
 
Mr. Clark noted he has a request from a Port Authority Board member to meet monthly with 
regular meetings.  After further discussion, it was noted we should have this discussion at the 
regular January meeting when more members might be present.  No objections noted. 
 
President McCarthy requested that we consider a monthly update from Mr. Clark. 
 
Item #8. – Any other business:  None. 
 
Item #9.  Adjournment:  With no further business, motion by Commissioner Austin, seconded 
by Commissioner Baskin to adjourn the meeting at 4:59 pm.  Carried 4-0.   
 
Approved:        
 
President:         
 
Secretary:         


