MINUTES
CITY COUNCIL MEETING
PUBLIC HEARING FOR 2000 BUDGET AND TAX LEVY
NOVEMBER 29, 1999
5:30 P.M.
COUNCIL CHAMBERS

MEMBERS PRESENT: Mayor Rietz, Council Member-at-Large Chaffee, Council Members
Fedson, Penske, Poppe, and Lang. Council Member Nordin arrived
at 5:35 P.M.

MEMBERS ABSENT: Council Member Jorgenson.

OTHERS PRESENT: News Media. Public.

Mayor Rietz called the meeting to order at 5:30 P.M. and announced the purpose of the meeting is
for discussion of the 2000 property tax levy and the 2000 operating budgets for all City
departments.

Moved by Council Member Poppe, seconded by Council Member Chaffee, approving agenda.
Carried.

Mr. Dankert briefly discussed the agenda, noting all funds that are budgeted for will be discussed.
Mr. Dankert noted the budgeting process startsin May and does not get wrapped up until
December.

Mr. Dankert discussed the breakdown of the 2000 Proposed Tax Levy. For the seventh consecutive
year, the proposed tax levy will be $2,163,795 after the deduction for HACA, and the eighth
consecutive year without an increasein the levy. Mr. Dankert also noted the increase in LGA for
2000, going from $4,709,064 in 1999 to $4,827,394 in 2000. Thisis one reason the tax levy has not
increased, as our state aid has increased to offset cost of living increases.

Mr. Dankert discussed the staffing additions that have been proposed for the 2000 budget. The
Human Resources department will now be shared with the Austin Utilities, therefore reducing our
staffing by a .5 full-time equivalent (FTE). The Community Service Officers are increasing .6
FTE's, Nature Center isadding a.5 FTE to alow for Saturday staffing at the Nature Center, Park
Administration isincreasing 1.0 FTE's (cost shared with the Arena), and the MIS department of the
City isadding a 1.0 FTE for 2000. Tota net increases equal 2.50 FTE's. Thisisbeing done
without any increase in the tax levy to support the added salary costs. Mr. Dankert noted that salary
and benefits are 60% of the costs in the General Fund and 63% of the costsin the Library.

Mr. Dankert discussed the budgeted expenditures of $20,277,794 for 2000, noting the Enterprise
Fund expenditures of $4,258,679 are paid for via the users, and the $3,301,409 of Internal Service
Fund expenditures are actually being funded by other City Departments. The revenue sources for
the year 2000 budget include the tax levy of $2,163,795, state aid of $6,854,862, the Austin Utilities
contribution of $1,400,000, tax increments of $532,379, Enterprise Fund user fees $4,258,679, and
Internal Service Fund charges of $3,301,409. Mr. Dankert noted the minor other line items that
balance out the total City Budget of $20,277,794 for the year 2000.



Mr. Dankert discussed each budgeted fund and the revenue sources and expenditures that make up
each. The General Fund budget of $9,814,488 was discussed by area of expenditure. General
Administration’s budget of $1,155,726 pays for the City Clerk, Mayor, Council Members, Finance,
City Attorney, and Administrator among other things. The Public Safety budget of $3,501,106 is
primarily for the Police and Fire Departments, plus Building Inspection, Civil Defense, and Animal
Control make up asmall portion. The Highways and Streets department’ s budget of $2,755,602
funds Engineering, Streets, Highway Lighting, and Storm Sewer Maintenance, among other things.
Park and Rec has a budget of $1,866,144 for their programs. The Economic Development budget of
$177,300 is used for Hotel/Motel Tax Remittances to the Austin Convention and Visitors Bureau,
plusa DCA contribution. Other budgeted costs of $358,610 are primarily for Contingency and
Capital Outlay.

Mr. Dankert briefly discussed the Recreation Programs Fund budget of $87,800. These funds are
generated viathe different programs, and used to help support each individual group. Mr. Dankert
noted there to be no public tax support for this.

The Economic Development Fund has a budget of $36,000. Sources are $6,000 from interest
earnings and $30,000 from payments from Austin Packaging Company (APC). Expenditures
include an interest payment to Mower County for $12,000. The remaining balance of $24,000 is
added to fund balance for future uses.

Mr. Dankert discussed the Port Authority budgets. Highlights of the funds include principal and
interest payments for Holiday Inn, APC, the Library, and the Spec and Walker Buildings. Mr.
Dankert noted the Holiday Inn lease was paid off by Torgerson Properties, however we cannot pay
off the bonds until 2006. The APC project will probably hit close to $1 million in deficit cash
before the cash balance becomes positive. Thisis because of the |ease agreement with APC has
lease payments stretched out beyond when the debt payments expire. Other highlights of the Port
Authority include the upcoming proposed sale of the Spec Building to the Joseph Company. This
will relieve $50-60,000 of debt payments from the Building Fund of the City of Austin.

The budget for the Library Fund was discussed. The total budget of $913,830 does not include any
of the Walter Wienke Estate that was given to the Austin Library Board. Council Member Lang
guestioned why the City has had to continue to add tax to the Library’ s Budget. Mr. Dankert
responded that due to the cost of living increases, and the County’s lack of increases, the City has
had to continually fund all increases at the Austin Public Library. Mr. Dankert noted the County
did increase the Y ear 2000 contribution $10,000, however some will go directly to the branches.
The Library Board is looking into future funding issues and hopes to have some new ideasin the
year 2000.

The Special Assessment Debt Service Fund is used to pay off the outstanding bond issues for the
street and sewer projects. Approximately 29% of the 2000 budget will come from assessments on
property owners, with another 48% coming from the tax levy. All bond issues have fifteen year
payment schedules. The Tax Increment Debt Service Fund Budget of $532,379 is funded via tax
increments paid on the affected properties. Expenditures include payments for bond principal and
interest, plus payments on existing developer agreements.

The Capital Projects budget of $292,000 is being used to fund the Airport Project ($125,000) plus
some improvements to the sidewalks ($25,000), storm sewers ($115,000), and downtown lighting
($27,000).



The Enterprise Funds are funded primarily from user fees. The Sewer User Fund has budgeted
revenues of $3,256,396 for the year 2000. Thisis an increase of $140,000 from 1999, with no
budgeted rate increase. The ratesfor the year 2000 will be looked at at the committee level in the
near future. The increased revenueis from higher usage and maybe from some newly annexed
properties. Included in the budget is an addition to the reserves of $450,000 for future treatment
plant expansion.

The Waste Transfer Station budget of $70,000 has a primary revenue source from leases.
Expenditure wise, equipment rental and depreciation account for most of the cost.

Internal Service Funds have revenue sources from other City departments. Funds are accumulated
here to pay for health insurance, new vehicles, and computer operations. The Central Garage has a
budget of $1,404,208. Thisincludes both the Street Department and the Park and Rec Department.
Included in the budgets are equipment additions of $417,850 for the Street Department and
$133,000 for the Park and Rec Department.

The M.1.S. Department has a budget of $121,400 for 2000. This fund has revenue sources from the
City Finance Department and the Sewer User Department. The employee in this department is
availableto all City Departments to evaluate the individual needs. Also, web site devel opment will
now be conducted internally.

The Fire Equipment Fund is used for purchasing fire vehicles. In 2000, the budget of $97,275
includes the purchase of afour door pickup at an estimated cost of $22,000.

The Risk Management Fund accounts for al of our insurance programs. The proposed revenues of
$1,678,526 are used to cover the expenditures. In 2000, the budgeted expenditures for health
insurance are $1,178,656. Thisis by far our greatest expenditure in this fund. We have budgeted
for an 8% increase in health premiums, but that will be brought up at the committee level later in
December.

Mr. Dankert discussed the Resolutions that will need to be passed at the December 6, 1999 City
Council meeting. Thefirst Resolution will certify the tax levy to the County Auditor in the amount
of $2,163,795. The second Resolution will certify the adopted budget for the year 2000 in the
amount of $20,277,794.

The third Resolution will cancel certain tax levies on Port Authority Properties and Tax Increment
Digtricts. These levies are not needed as we have alternate sources of revenues to pay the bonds off.

Mr. Dankert showed some tax statements that he had received from the County Auditor. Discussion
ensued on the increases and decreases in the different tax jurisdictions.

Mr. Dankert also discussed the tax classification rates approved by the State of Minnesota for the
year 2000. Once again, the State has lowered the rates on commercial structures more than the
decrease on the residential property.

Mayor Rietz asked the public if they had any questions. Additional questions were answered by
staff.



With no others speaking, Mayor Rietz closed the public hearing and announced the 2000 tax levy
and 2000 budgets would be acted on December 6, at 5:30 P.M. in the Council Chambers.

Motion by Council Member Fedson, seconded by Council Member Poppe, to adjourn the meeting at
7:45P.M. Carried.

Approved

Mayor

City Recorder




