MINUTES
COMMON COUNCIL WORK SESSION
MAY 3, 1999
4:00 P.M.
COUNCIL CHAMBERS

MEMBERS PRESENT:  Mayor Rietz, Council Member-at-Large Chaffee, Council
Members Romo, Jorgenson, Penske, Poppe, Nordin and
Lang.

MEMBERS ABSENT: None.
OTHERS PRESENT: News Media.
Mayor Rietz called the Work Session to order at 4:20 P.M.

Park, Recreation and Forestry Director, Dennis Maschka presented and explained his
recommendations for a State Grant to help fund the remodeling of Riverside Arena into a
community center. He stated his recommendation was modeled so that if state funding
did not come through the City could still operate the facility as a community center.
Additionally, he explained to the Council the types of events/activities that could be moved
to the community center from other places as well as the possibility of new
events/activities that would be possible. Mr. Maschka presented the Council with his
expected rental rates for use of the center.

Next Mr. Maschka presented and explained a possible budget for a community center.

He pointed out the possibility of the endevour ending up around $160,000 in the red.
Currently the City ends up approximately $113,000 in the red. He stated he hoped Mower
County would still give the $25,000 a year that they currently give to youth center
activities. It was pointed out that nearly 1/3 or the youth using the Youth Activity Center
come from outside the City of Austin.

There was discussion on the costs, revenues, and operations of a community center.
Finance Director Tom Dankert reported on how the current budget pays for about
$179,000 for Riverside Arena. Council Member Romo stated he would like to see more
work accomplished on a marketing plan for the facility as soon as possible. Mayor Rietz
stated that voting on this matter will take place at the May 17, 1999 Council Meeting and
that no action would be taken at this work session. Council Member Penske asked Mr.
Maschka what was taken out of the original plan in order to get to the $1.2 million we are
now looking at and how would the City come up with the $600,000 necessary for our half.

Mr. Dankert responded to the second half of the question first by explaining how money
set aside for TIF shortfalls, that is no longer needed and the refund from the Fireman's
Relief Fund could be used to fund the project. Mr. Maschka reviewed what was cut out of
the original plan for the Council.



Mr. Maschka next reported on a paddlewheel boat that is being restored by Mr. Regner,
that Mr. Regner would like to donate to the City. The boat would hold 20 people and
would be

used on the Mill Pond as an attraction. Mr. Regner is to have the boat ready by the 4" of
July festivities. Mr. Maschka stated that Mr. Regner would like to have an answer right
away because several other citiies would be interested in having the boat. Council
Member Lang requested that if we accept the boat that it be used on East Side Lake also.
It was pointed out that a Captain would be needed to pilot the boat, liability insurance
would increase, the would be fuel and maintenance costs and possible storage costs. Mr.
Maschka estimated it would cost around $5,000 a year for the operations and upkeep of
the boat. It was felt this would be an asset to the City and that the matter should be
placed on tonights Council Meeting agenda.

Mayor Rietz informed the Council that there are two teachers from the local school system
that would like Council Members to meet with around five students each for their studies.
Council Members would be expected to meet with the students for about an hour to
explain their duties as a City Council Member. Then they would also meet once more for
the students to observe the Council Member as they actually perform their duties. It was
felt that this would be an excellent idea for the Council to follow through on.

Mayor Rietz closed the work session at 5:10 p.m.

Respectfully Submitted,

Assistant to the City Administrator



