MINUTES
COMMON COUNCIL ADJOURNED MEETING
MONDAY, SEPTEMBER 17, 2001
5:30 P.M.
COUNCIL CHAMBERS

MEMBERS PRESENT: Mayor Rietz, Council Member-at-Large Chaffee, Council
Members Goodnature, Jorgenson, Christopherson, Poppe, and

Nordin.
MEMBERS ABSENT: Council Member Lang
OTHERS PRESENT: Media. Public. Pastor Don Deines. Rose Sheimo. Charles

Fawver. County Coordinator Craig Oscarson. Linnea Burtch.

Mayor Rietz reflected on the events of the terrorist attacks of September 11, 2001. Pastor
Deines reflected on the event also and led a moment of prayer.

Additions to the agenda: Grant acceptance for the Austin Municipal Airport, Accepting the
Bid for Sirens, and Approving the Current Number of Firefightersin the Fire Department.

Moved by Council Member Nordin, seconded by Council Member-at-Large Chaffee,
approving the agenda with additions. Carried.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Jorgenson,
approving the Council Work Session Minutes of August 29, 2001 and Council Minutes of
September 4, 2001. Carried.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Jorgenson,
approving the consent agenda as follows:

Financial and Investment Reports.
Pre-list of Bills.

Carried.

City Engineer Jon Erichson gave areport of bids received for the Southwest Lift Station
Force Main. The project was divided into two phases, the first being the construction of the
Force Main from the Southwest Lift Station to the Waste Water Treatment Plant. Bids were
received, and the low bidder was approximately 49% over the Engineer’ s estimate. Mr.
Erichson recommended rejecting all bids; the project will be re-bid in the spring with some
changes, including combining the project into one phase.

Moved by Council Member Christopherson, seconded by Council Member Jorgenson,
rejecting the bid. Carried.
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Public hearings were held for rezoning of a portion of property in the 2200 block of East
Oakland Avenue owned by Clifford Pulsifer and Roland Fagen from a B-2 Community
Business District to an I-1 Limited Industrial District and adjacent property from an R-0
Residential Office District to an I-1 Limited Industrial District. The Comprehensive Plan
states that that 1and should be viewed as future industrial property; the requests for rezoning
are in compliance with this Plan. The Planning Commission has recommended approval for
both rezonings. Council Member Christopherson asked what type of business development
thiswill be. C.A.S. Automotive Repair is currently located at the site; the other businessis
Charter Communications.

For rezoning of above described property from a B-2 Community Business District to an 1-1
Limited Industrial District:

Moved by Council Member Poppe, seconded by Council Member Christopherson, that the
City Attorney prepare the ordinance. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, to move
the ordinance to the first reading. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, for
adoption of thefirst reading. 6-0. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, to move
the ordinance to the second reading. 6-0. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, to move
the ordinance to the third reading. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, for
adoption and publication of the ordinance. 6-0. Carried.

Moved by Council Member Christopherson, seconded by Council Member Poppe, adopting
aresolution approving Findings of Fact for the aforementioned rezoning. 6-0. Carried.

The property for the second rezoning request is located just east of Highway 218 also. Mr.
Hoium received one telephone call from the adjacent property owner, Jack Dunlap, who
wanted some issues clarified such as permitted uses for this proposed classification. The
Planning Commission unanimously recommended approval.

For rezoning of above described property from a R-0 Residential Office District to an I-1
Limited Industrial District:

Moved by Council Member Poppe, seconded by Council Member Christopherson, that the
City Attorney prepare the ordinance. Carried.
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Moved by Council Member Poppe, seconded by Council Member Christopherson, to move
the ordinance to the first reading. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, for
adoption of thefirst reading. 6-0. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, to move
the ordinance to the second reading. 6-0. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, to move
the ordinance to the third reading. Carried.

Moved by Council Member Poppe, seconded by Council Member Christopherson, for
adoption and publication of the ordinance. 6-0. Carried.

Moved by Council Member Christopherson, seconded by Council Member Poppe, adopting
aresolution approving Findings of Fact for the above-mentioned resolution. 6-0. Carried.

Moved by Council Member Jorgenson, seconded by Council Member Nordin, resolving the
Common Council into a Board of Adjustments and Appeals. Carried.

A public hearing was held for a 104-square-foot variance from City Code limiting accessory
structures to 1000 sf. in R-1 districts, petitioned by Mark Thompson, 1512 16™ Street SW.
The property islocated in an R-1 Single Family Residence District and is completely
surrounded by R-1. Lot coverage with the addition would be approximately 15%. No
comments have been received on the petition. The Planning Commission unanimously
recommended approval. Discussion followed on the current ‘L’ -shaped garage and the
proposed square-shaped garage. The proposed addition would not encroach onto the
neighbor’ s land.

Council Member Poppe explained her ‘yea vote asalogical addition to what already exists.

Moved by Council Member Poppe, seconded by Council Member Nordin, approving the
variance. Carried.

A public hearing was held for a 3-foot variance from City Code governing the minimum 5-
foot setback for structureslocated in R-1 districts, petitioned by Daniel A. and Rose M.
Sheimo, 403 3rd Avenue SW. Petitioners are proposing a24’ x 24’ detached garage. This
property islocated in an R-1 Single Family Residence District and is completely surrounded
by R-1. The site of the proposed garage is located on a concrete slab where a previous
garage was located. The setback would be 2 feet from the back property line. The Planning
Commission unanimously recommended approval. Council Member Poppe asked if the
garage could be used if the request was for a 1-foot variance. Rose Sheimo spoke to
Council saying if the garage was moved over 3 feet, the petitioners would lose a portion of
their driveway, which isfairly new. Also, moving the driveway would produce drivingin
and out of the garage at an angle with their truck, which is 18 feet long. Council Member
Poppe said she and Council Member Christopherson had spoken with the neighbor to the
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east; Council Member Poppe understood that the structure itself would be two feet from the
property line. Mrs. Sheimo clarified that the 2-foot variance includes the overhang; the
actual walls of the garage would be further from the property line. Mr. Hoium said the
standard variance is 5 feet from the property line; however, thereisa provision in our Code,
which says that a citizen can obtain avariance, if approved and signed by adjacent property
owners. The neighbor to the east has refused to sign this authorization. The neighbor to the
east had attended the Planning Commission but did not comment. Council Member Poppe
stated for the record that it would be good for citizensin this situation to talk about any
proposed plan and to remain good neighbors. Peggy Trenton, 311 3 Avenue SW, spoke to
Council and lives adjacent to the disputing neighbor. Ms. Trenton said they put up a garage
in the same type of a situation with a 2-foot variance and the neighbor agreed to sign. Ms.
Trent said thisis a“more of aneighbor dispute thing.” Council Member Christopherson
noted that the petitioner has said she would compromise and go to 3 feet. City Attorney
Hoversten restated that the purpose for avariance procedure is provided by the State
Statutes and the City Ordinances and that each situation can be looked at individually.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Jorgenson,
approving the variance. 5-1. Carried. Council Member Christopherson voting nay.

Moved by Council Member Nordin, seconded by Council Member Jorgenson, adjourning
the Board of Adjustments and Appeals. Carried.

Action approving the sale of property in Block 19, downtown Austin, which is west of
Steve' s Pizzato Steve Davis, was asked to be tabled due to the requirement of afull
council to sell city property.

Moved by Council Member Christopherson, seconded by Council Member Jorgenson,
tabling the sale of property. Carried.

Finance Director Tom Dankert presented a proposed contract with Riverland Community
College for the City of Austin to continue as a participating site of the College' s off-
campus work study. This contract allows the City to use these studentsif the City so
desires. The Finance Committee has recommended approval at its September 4™
meeting. This contract allows the City to have one or more worker. Work sites pay 25%
of the student’s salary and any applicable FICA, worker’s compensation, etc. The
College, through State and Federal aid funds, pays the remaining 75%.

Moved by Council Member Nordin, seconded by Council Member-at-Large Chaffee,
approving the contract. Carried.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Poppe,
approving the Columbus Day/Friday after Thanksgiving holiday trade for the
Engineering Department. Carried.
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The Council has approved the Dinsmoor Acres Project agreement previously. The
Agreement has been revised to remove Freeborn Mower Electric. The project has begun
and is progressing well.

Moved by Council Member Christopherson, seconded by Council Member Nordin,
adopting a resolution approving the revised Dinsmoor Acres Project agreement. 6-0.
Carried.

City Finance Director Tom Dankert requested a 2001 Budget Adjustment to better reflect
what the library’ s operations will be for 2001. The SELCO contract did not come
through on the revenues requested through the County so budget adjustments were
needed to balance out actual operations for the library. Adjustments are as follows:

» Decrease SELCO revenue by $8,017 (entire budget)

» Decrease County Contribution $18,537

+ Increase Use of Fund Balance ($10,293)

» Decrease Unemployment Benefits Paid ($3,861)

» Decrease Professional Services ($10,000)

e Decrease Repairs of Equipment — Bookmobile ($2,400)

Moved by Council Member-at-Large Chaffee, seconded by Council Member Poppe,
adopting a resolution approving the Budget Adjustment #4. 6-0. Carried.

City Administrator Pat McGarvey explained the current and past means of assessment of
property. Assessments have been done through Mower County via an assessment
agreement dated 11-3-70. Prior to that agreement, the City handled its own assessing.
For 2001, the County set $117,023 asits cost for assessing. For 2002, the County is
setting the cost at $151,282, an increase of $33,259 (almost 30%). Mr. McGarvey
proposed and discussed countywide ng in which Mower County would tax the
citizens of Austin who would pay approximately 46% of the total cost of assessing. The
City of Austin has three options. agree to the increase, petition to the State Board of
Assessors for the re-establishment of a City Assessor, or the County Board can choose to
use countywide assessing to begin in 2003. To petition the State Board of Assessors, a
resolution isrequired. Mr. Charles Fawver stated that he believes establishing a City
Assessor office would be too costly and having two offices for ng would break
continuity. Mr. Fawver isin favor of countywide assessing and suggested a taskforce to
work with the City and County. Mr. Fawver added that the City is being double taxed.
Council Member-at-Large Chaffee said that the City has discussed the assessing in
committee. Mr. Chaffee agreed that the preference for the City would be to work out
something with the County. County Coordinator Craig Oscarson said the County Board
is not opposed to working with the City in this effort. Mr. Oscarson said that the most
common way for assessing in this region and the most common way “by far” for
assessing throughout the state is by the current method. Council Member Goodnature
asked if the City would be paying 70% of the assessor’s bill. Mr. Oscarson did not know
of the numbers exactly but said that the idea of the County double-taxing is afalacy
because the citizens are not being taxed for the same service twice. Mr. McGarvey said
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that the City could still meet with the County, but noting the time factor, he
recommended making a motion to petition the State. Discussion followed regarding the
timeline. Council Member Goodnature noted both the offices of County Assessor and
County Attorney being issues of both finances and principle. Mr. Goodnature also noted
the County’ s surplus of tax money, which at this timeis the highest in the state, afactor
in which much of the disagreement stems from. Mr. Goodnature believes that these
services can be accomplished by the City with less or fairly close to the amount of money
involved; the larger issueis principle. Mr. Goodnature is serious about moving this
ahead; the City needs to put a stop to “unfair taxation.” Mr. McGarvey said the City
Council (if it chose to) would have until October 1 to pass another resolution officially
terminating the agreement with the County.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Jorgenson,
adopting aresolution to petition the State Board of Assessors. 6-0. Carried.

Moved by Council Member Nordin, seconded by Council Member Christopherson, to
table the subdivision waiver for Steve Davis/City of Austin property at 209 2" Avenue
NE. Carried.

Gary Brolsma, 710 West Oakland, has petitioned for subdivision of property for the
existing boundaries to be realigned to accommodate the proposed future devel opment of
anew single-family dwelling.

Moved by Council Member Christopherson, seconded by Council Member Poppe,
adopting a resolution approving the subdivision waiver. 6-0.

Greg Y ocum, 1407 24™ Street SW, has petitioned for subdivision of property for the
existing boundaries to accommodate the proposed development of a new single-family
dwelling.

Moved by Council Member Nordin, seconded by Council Member Christopherson,
adopting a resolution approving the subdivision waiver. 6-0.

The County Board has formally signed a Notice of Termination on the agreement with
the City for prosecution services. City Administrator Pat McGarvey gave a brief history
on the County Attorney’ s office/prosecution services and its costs. In 2002 with the
termination of the agreement, 67% of the fines paid will come to the City. Mr.
McGarvey said the magjority of the cities of Austin’s size do their own prosecution. The
process the Council may choose to follow for prosecution servicesisto conduct a
Request For Proposals. The suggested schedule is to approve the RFP process this
evening setting a deadline of October 4. Approximately ten days would be set aside in
which the Council would decide who they would like to interview; one candidate would
be chosen. A City Prosecutor agreement would be ready by November 5 for the Council
to approve in order to have time to set up office for thefirst of the year. The County has
pledged their cooperation in the transition. Council Member-at-Large Chaffee noted that
this issue has been discussed in the Finance Committee at length, adding that the costs
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being billed to the City have risen significantly. He said it is prudent that the Council
look at doing this business themselves and capture those costs, doing it as efficiently asis
currently done by the County. Council Member Goodnature believes that thisis a good,
solid decision based on a number of factors. Types of prosecution being handled in the
City office would be misdemeanors and some gross misdemeanors.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Jorgenson,
authorizing the taking of Request For Proposals for prosecution services. 6-0. Carried.

The City of Austin has received a grant from the FAA for the airport expansion in the
amount of $1,899,493. This amount represents 90% of the cost of the proposed project
and involves land acquisition for expansion.

Moved by Council Member Goodnature, seconded by Council Member Nordin,
accepting the grant. Carried.

City Administrator Patrick McGarvey reported on the city’ s siren system, which consists
of eight different unitsin various locations. Two units are fairly new, and the other six
arefairly old. New units have battery backup. Also, the new systems computers
indicate if the sirens are working. One bid was received at approximately $130,000,
about $10,000 lower than expected. Emergency Management Coordinator Bob Nelson
will be doing a complete analysis and recommendation on this system, and City Engineer
Jon Erichson would need to approve this system also. City Administrator recommended
awarding the bid now prior to hard freezing of the ground for installation. Council
Member-at-Large Chaffee agreed that the system needs updating, especially when
electricity doesfail. LinneaBurtch of Oakland Park spoke to Council regarding one of
the sirens which was moved closer to Austin Ford. Ms. Burtch said she cannot hear the
siren at the mobile home park. City Engineer Jon Erichson said that as part of the bid
package, the company is required to provide the coverage for the entire city. This means
that the sirens may not be located in the mobile home park, but the residents would have
the minimum ratings that would be heard there. Council Member Poppe a so noted that
thisis an outdoor warning system, not an indoor warning system. Thisis true throughout
the city. Council Member Goodnature concurred, saying that though these sirens are
heard inside, the intent is for an outdoor warning system. The City is not responsible for
warning residents inside; residents may purchase warning systems that will work within a
home. Council Member Nordin asked what happens in the middle of the night when
everyoneis seeping. Council Member Goodnature said the new systems are an
improvement over older systems because the decibel level will be more directed and the
failure rate will be minimal with the battery backups.

Moved by Council Member-at-Large Chaffee, seconded by Council Member Nordin,
adopting aresolution awarding the bid. 5-0. Carried. Council Member Nordin
abstained.

City Administrator Patrick McGarvey gave a history of the staffing of the full-time
firefighters. Late 1992, the City Council voted to go to a combination fire department from
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an all full-time fire department. Several employeesin the fire department then began to
retire, most in 1993, 2-3 in other years with the last person in June 1, 1995. Since then, the
Austin Fire Department has consisted of 11 full-time positions plus 25-30 part-time
employees. 1n 1992-93, the Council authorized up to 35 part-time positions. The City has
posted ajob opening to replace arecently retired firefighter. Termination of one employeein
2000 leaves the eleventh position still in question. The proposed 2002 budget is funded with
10 full-time positions. An 11™ position would require adding to the budget for 2002. The
Fire Committee and some of the Finance/Personnel Committee believe that the Council
needs to state clearly that 10 positions will be sustained and maintained. After the Strategic
Plan is set, possibly by December, the Council may wish to add an 11™ position. The
recommendation for the current vote before the Council isfor keeping the ten positions at the
current time. Council Member Poppe noted the disagreement at the Finance Committee
meeting. This matter may never be put to rest, but the Council is trying to make its stance
clear at this point in time— 10 is the minimum number in the Fire Department. The Strategic
Plan still needs to be worked on; we need to move on from this point. Council Member
Christopherson understands that thisis a base line; he will go along with this until the
Strategic Planning process is done. Council Member Christopherson said his number still
stands at 15.

Moved by Council Member Poppe, seconded by Council Member Jorgenson, holding the
minimum number of full-time firefightersto ten at thistime. 5-1. Carried. Council Member
Christopherson voted nay.

REPORTS:

Captain Curt Rude noted some reactions of citizensto the tragedy of September 11, including
citizens inquiring about the purchase of handguns. Captain Rude said he has been working
with these people one-on-one on how to deal with thisissue in a more positive way, such as
volunteering their time.

Council Member Nordin noted that the Salvation Army isworking with grief counseling,
helping to locate people, and providing food. Council Member Nordin asked if our local
Salvation Army could help out with counseling in thisarea. The Salvation Army isalso

looking for monetary donations.

Captain Rude also noted that there have been no incidents of prejudicein Austin.

Director of Parks and Rec Denny Maschka reported that the second sheet of iceis till
moving forward. The City isstill trying to pinpoint alocation.

City Administrator recommended setting a special council meeting for the sale of property to
Steve Davis. Mayor Rietz asked Council to notify her when they are not available.

CVB: Over twenty tours are scheduled in October. A committee has been formed to review
the option of renewing the Town Center lease or moving to amore visible site. September
25 seminar is still on; the speakers will be Dave Hogle from the Minnesota Office of Tourism
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and an Austin native, Steve Russell, the development director in Stillwater. The seminar is
on what businesses can do with the opening of the Spam Museum. Council Member
Jorgenson read a letter from Jeanne Sheehan, Director of the Convention and Visitors
Bureau, thanking the City for an additional contribution of $3000 to their general fund.

A reminder was given for the Public Works Committee meeting on September 20 at 4:30.
A Finance Committee meeting was set for October 1 at 4:00.

A reminder for a Port Authority meeting on September 26 at 4:30.

The Fire Strategic Planning Committee will meet September 26 at 4:30.

Council Members Nordin and Jorgenson reminded citizens that the Salvation Army, United
Way and Red Cross are accepting donations designated to the Pentagon fund and the World
Trade Center fund.

Mayor Rietz introduced Dan Field, the new managing editor for the Austin Daily Herald.

An Ordinance Committee meeting was set for 5:00 pm on October 1.

Moved by Council Member Jorgenson, seconded by Council Member-at-L arge Chaffee,
adjourning the meeting to October 1, 2001.

Adjourned: 7:31 pm
Approved: October 1, 2001
Mayor:

City Recorder:




