MINUTES
COUNCIL WORK SESSION
Monday, May 7, 2001
4:00 P.M.

COUNCIL PRESENT: Mayor Rietz, Council Member-at-Large Chaffee,
Council Members Lang, Jorgenson, Goodnature,
Nordin, Christopherson, and Poppe (4:35 p.m.)

STAFF PRESENT: Jon Erichson, Denny Maschka, Tom Smith, Kermit
Mahan, Craig Hoium, Patrick McGarvey and Tom
Dankert

OTHERS PRESENT: Sandy Forstner (Chamber), Alice Snater, Austin

Post Bulletin and Austin Daily Herald
Mayor Rietz called the meeting to order at 4:21 p.m.

City Engineer Jon Erichson discussed the status of the flood remediation efforts. Mr.
Erichson noted the city has requested an updated study of our flooding issues from the
Army Corp of Engineers. This study will not start until the federal funding is in place
after October 1, 2001.

On the state level, City Administrator Patrick McGarvey noted the legislature is
considering funding about $18 million for a two-year period for Minnesota.
Unfortunately, this funding will not be enough to cover all of the requests by Minnesota
municipalities.

Mayor Rietz noted Congressman Gil Gutnecht has requested the Mayor and staff come
to Washington D.C. to discuss receiving federal funding for the flood program. The City
will be requesting $5 million to help remove 79 residential structures. Mr. Erichson noted
structural solutions would be supported by staff, if the council so chose that direction.
However, the City does not have the authority or ability to build dikes and levies, only the
Army Corp of Engineers and the DNR have these powers.

Alice Snater noted after the 1978 Army Corp study, her residence was moved, along
with hundreds of other structures. Today, Mrs. Snater noted the cost/benefit of moving
homes out of the flood areas is still the best alternative. Some people think moving
homes out of the flooded areas is a band-aid. Mrs. Snater believes that is not correct as
it was a permanent fix for Mrs. Snater and all of the other homes. Mrs. Snater noted she
has not talked to anybody that has been moved out that was dissatisfied with their
decision. Mrs. Snater noted dredging East Side Lake would not have saved her home.

Council Member Lang noted 14" Street near East Side Lake is starting to have some
problems. Mr. Erichson noted a total of five homes were affected in this area. Tom
Smith did not know if these five homes were in any buyout listings. Council Member
Lang asked what would happen if the funding did not come through the federal or state
government. Kermit Mahan, Executive Director of the HRA, noted we would probably
have to wait for more flooding to occur, and then apply for funding based on the
cost/benefit ratio. FEMA, however, is now looking at some pre-emptive measures to
move homes before they are flooded, and the City of Austin is trying to get one of these
grants. Mr. Erichson emphasized these were all non-structural solutions, acquisition of
structures only.

Council Member Lang noted all that the City could do is to move forward.



Mayor Rietz noted Congressman Gutknecht commented about touring the area after a
recent flood, noting he did not want to have to see those peoples’ faces (cleaning up
their flooded property) and the smell again.

Council Member-at-Large Chaffee questioned why the number requested for aid
dropped from 136 homes at $8 million to 79 homes at $5 million. Mayor Rietz stated
Congressman Gutknecht requested a lower amount in an effort to have a better chance
at receiving funding.

Council Member Goodnature noted he was no longer convinced that we shouldn’t look
at levies/ponds. Council Member Goodnature noted both he and Council Member
Christopherson would like to see some sort of structural solution. Also, Council Member
Goodnature noted the watershed needs to be worked on. Mayor Rietz noted Mr.
Erichson is working on the issues with the watershed.

Mr. Erichson discussed the status of the arena project. Current focus is on two sites, the
west campus site at the college and the Klagge's site. Mower County has committed
$800,000 over three years, and a $250,000 Mighty Ducks Grant is available for us. Mr.
Erichson noted the Park and Rec subcommittee was interviewing two architects on
Thursday.

Mr. Erichson noted he recommends a feasibility report be done. This feasibility report
would review the user needs, a site analysis, a concept design, and a revenue/expense
estimation. If Council decides to build, Phase Il would allow for construction to begin
and have ice ready for the 2002-2003 ice season.

Council Member Lang noted the City Council made the commitment to move forward on
the project.

Council Member Nordin noted the Park and Rec Board is hesitating on the project as
they have other interests they would like to have completed first. However, the Park and
Rec Board needs to realize that the funding from the city is not automatically transferred
to another Park and Rec project. Council Member Nordin noted the subcommittee does
want to go through with renovating Riverside Arena, but wants to decide on the second
sheet later. Council Member Nordin noted the city should go forward.

Council Member Goodnature noted he didn’t think we could afford this project. Council
Member Goodnature noted he was not against the facility in principal. The operations of
this facility would be passed on for generations for residents to pay.

Council Member Lang noted he favored the Klagge's site as it would clean up a blighted
area. Additionally, we could see some more tournaments here which would add to the
local economy. Council Member Lang noted this is what the community needs.

Council Member Jorgenson noted her agreement with Council Member Lang, although
she understands where Council Member Goodnature is coming from. Council Member
Jorgenson noted that not everything the City does pays for itself, and that private funding
has also come forward to help build the facility.

Council Member-at-Large Chaffee noted if Mower County would have given the City
$1,155,000, then the college would have been the best site, but since they didn't,
Klagge’s appears to be the front runner. Council Member-at-Large Chaffee noted the
city could tweak other budget areas to come up with the annual operations increase.



Council Member-at-Large Chaffee noted he was in favor of going forward with a Phase |
feasibility study at this point in time.

Council Member Christopherson noted he wanted to have the second sheet of ice, but
the timing is not good with contract negotiations and the Fire Department issues we
currently have. Council Member Christopherson noted he wanted to have the contract
issue resolved before he would go forward with this project.

Council Member Poppe noted it is good is to have diversity on the council. We need to
be able to make a sound decision, and the Phase | study should be completed before
we commit to the Phase II.

Council Member Goodnature requested the question of building a second sheet of ice be
put on e-Forum. Mr. Dankert noted he would have it posted.

Motion by Council Member-at-Large Chaffee, seconded by Council Member Jorgenson
to adjourn the meeting.

Adjourned: 5:20 p.m.
Approved: May 21, 2001
Mayor:

City Recorder:




