MINUTES
COUNCIL WORK SESSION
Wednesday, October 10, 2001
6:00 P.M.

COUNCIL PRESENT: Mayor Rietz, Council Members Lang, Jorgenson,
Goodnature, Nordin, Christopherson, and Poppe

STAFF PRESENT: Patrick McGarvey, Denny Maschka, Jon Erichson,
and Tom Dankert

OTHERS PRESENT: Jerry McCarthy, KTTC TV-10, Larry Lyons, Jim
Maland, Paul Gannon, and Austin Post Bulletin

Mayor Rietz called the meeting to order at 6:00 p.m.

Park and Rec Director Denny Maschka discussed the proposed remodeling of Riverside
Arena and the proposed construction of the second sheet of ice. Bonestroo, Rosene,
Anderlik & Associates (Bonestroo) has been hired by the City of Austin to review the
costs associated with the construction and remodeling and to give the city a report.

Jim Maland from Bonestroo discussed the construction of the second sheet of ice, noting
different placements within the location near Klagge’s were reviewed. The proposed
placement of the second sheet of ice, as recommended by Bonestroo, would be just
across the street from the arena storage facility. This location would keep the building
out of any flood danger. Mr. Maland reviewed the differences between the steel
structure and the pre-cast concrete facility, noting the estimate for the steel facility is
approximately $3.3 million. A pre-cast concrete structure would add an additional
$165,000 to the total construction budget. Mr. Gannon noted a Geothermal
heating/cooling system would add an additional $290,000 of cost to the project, but
would save an estimated $30,000 per year in operation costs.

The remodeling of Riverside Arena was also discussed and reviewed. Two different
scenarios were discussed, ranging in price from $716,240 to $1,004,500, depending
upon the option chosen. Option A includes larger locker rooms than what is proposed
under Option B.

Council members asked Mr. Gannon and Mr. Maland several questions on the pros and
cons of a steel structure versus a concrete structure. Also, refrigeration changes to
Riverside Arena was discussed.

Mr. Dankert discussed the funding for the project. The following funding sources have
been committed:

Amount

City of Austin $1,475,000
Hormel Foods Corporation 600,000
Austin Youth Hockey/Figure Skating 250,000
Hormel Foods Corporation match 250,000
Hormel Foundation 300,000
Mighty Ducks grant 250,000
Mower County 800,000
Austin utilities request 290,000

Total revenues $ 4,215,000




Mr. Dankert noted the cost of the structures had changed from the preliminary numbers
the city received the day before. The new estimated costs of the structures are as
follows:

Amount
Second sheet of ice:
City of Austin $ 3,311,834
Add: Geothermal system 290,000
Add: Cost for pre-cast concrete structure 164,800
Ice resurfacer 80,000
Subtotal new sheet $ 3,846,634

Riverside Arena remodeling:
Option B Riverside Arena improvements $ 480,000

Refrigeration Improvements 146,000
Door and frame replacement 40,000
New flooring 31,500
Contingency 30,000

Subtotal Riverside Arena $ 727,500

GRAND TOTAL ALL IMPROVEMENTS $4574,134

Mr. Dankert noted the shortfall of approximately $ 359,000 could be funded by the city
not doing other projects within the 5-Year Capital Outlay Plan. Mr. Dankert also noted
the $290,000 grant from the Austin Utilities is still in the discussions stages at the
Utilities, so no commitment has been made. Jerry McCarthy, General Manager of Austin
Utilities, noted the Utilities needs a project in the community that they can stand behind
for energy conservation, and the Utilities Board will bring this discussion up at a future
board meeting.

Council Member Lang questioned how much the County had committed to their project.
City Administrator Patrick McGarvey noted it was approximately $1,400,000. Council
Member Lang noted that the County had already budgeted this amount for the project
and should fund the difference.

Council Member Nordin noted the goal was to get a structure up to have the additional
ice time, therefore a bare bones steel structure with a conventional ice system should be
completed at the lowest cost estimate. Mr. Dankert noted the major concern from many
council members was the annual operations cost of the facilities. If the Utilities is willing
to give us a grant for the geothermal system, then the cost to the city is zero, plus we
save $30,000 a year in operation costs. Mr. Maschka and Mr. Erichson also noted the
advantages to the geothermal system.

Council Member Goodnature noted the cost to build the structure was not as big a
concern as was the annual operation costs of the facility.

Mr. Dankert noted the proposed 2002 budget includes $194,212 to support the two
sheets of ice, however the second sheet would only be open for a few months.
Estimates for a full year in 2003 anticipate operation costs of $217,661. The department
heads prepared the estimates for 2002 based on a conventional heating/cooling system.
Mr. Dankert noted installing a geothermal system could save $30,000 a year in the
second sheet of ice, as Bonestroo has pointed out.



Council Member Goodnature noted at first he was against this project, but stated he felt
this was too awesome of a project to deny for the minimal amount of additional operating
subsidy.

Discussions ensued as to going to the County to request additional funding.

Mayor Rietz questioned Larry Lyons if these plans would be sufficient for the Youth
Hockey program. Mr. Lyons noted the program has over 200 kids enrolled into it now,
which is one of the highest levels that have been in the program in recent times. The
additional sheet of ice, no matter what style, is what is needed for the kids to practice at
a reasonable time.

Council Member Christopherson noted he did not object to needing an additional sheet
of ice, but noted he desired to review the subject in another five years or so. Council
Member Christopherson noted the city has other operational issues that need to be
reviewed before we put additional funding into the arena program.

Mr. McGarvey said no vote would be taken at this evening’s meeting, but the Council will
have to decide at a future council meeting to go forward with both the remodeling of
Riverside Arena and the construction of the second sheet of ice.

Mayor Rietz thanked everybody for attending the meeting and for the enormous amount
of time everybody has spent on this project.

Adjourned: 8:20 p.m.
Approved: . 2001
Mayor:
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