MINUTES
COUNCIL WORK SESSION
Wednesday, November 14, 2001
7:00 P.M.

COUNCIL PRESENT: Mayor Rietz, Council Member-at-Large Chaffee,
Council Members Lang, Jorgenson, Goodnature,
Nordin, Christopherson, and Poppe

STAFF PRESENT: Patrick McGarvey and Tom Dankert
OTHERS PRESENT: KAAL TV-6 and Austin Post Bulletin
Council Member-at-Large Chaffee called the meeting to order at 7:45 p.m.

Council Member Goodnature stated that the way council makes their decisions is very
important. This decision making process was tested with the hiring of the prosecuting
attorney a few weeks ago. Council Member Goodnature noted his desire to allow the
issues to be discussed at the committee level, not behind the scenes.

Mayor Rietz agreed, further noting the confusion with this attorney process is the
attorney had to be chosen first, with the contract to be approved at a later meeting.

Council Member Poppe noted she takes her votes very seriously. Council Member
Poppe also noted she was never approached to change her vote, and now is the time to
move on.

Council Member-at-Large Chaffee noted 99% of the councils decisions are made within
the committee level, which is where this decision maybe should have gone. Council
Member-at-Large Chaffee further noted the council needs to act responsibly for their
constituents.

Mr. Dankert discussed the open items as listed below, noting only $132,776 of
unallocated funds remain. Additionally, Mr. Dankert noted he needed an additional
$15,000 for contract negotiations above what had been originally estimated. This would
leave $117,776 to be allocated. Unallocated requests are as follows:

Amount
[tems under consideration:

MDT’s (not funded by COPS grant) $ 116,946
Additional Police Officer #29 52,727
Additional Police Officer #30 52,727
Assistant Fire Chief position 61,715
Additional Park Maintenance employee 48,702
Joint Watershed Coordinator 51,296
Snow Removal budget increase 75,000
Mosquito spraying 30,000
Contingency increase to $150,000 25,000

Subtotal outstanding requests $514,113

Council Member Lang noted the city has plenty on their plate to do. Drastic changes are
coming from the state, and we need to be prepared to handle them.

Council Member Jorgenson agreed, noting the nasty picture coming from St. Paul will
make it difficult to fund many of the requests. Priorities will have to be set.



Council Member Nordin noted the Paramount Theatre needs funding, approximately
$56,000 is being requested from the City to help complete the HVAC system.

City Administrator Patrick McGarvey noted the city may want to add the unallocated
funds into Contingency until the state figures out what will be done that could affect the
local level. Additionally, contract negotiations have just begun, with nothing being
wrapped up yet.

Council Member Poppe disagreed, noting the city has been talking about adding police
officers for three years or more, now is the time to do this. We need to follow through on
some commitments that we made several years ago. Additionally, maybe the DARE
officer needs to change back into a regular officer to help with manpower shortages.

Council Member-at-Large Chaffee noted the city and state have an ugly picture being
drawn for them as the economic forecast is estimated to show the state between $1 and
$2 billion short due to the sagging economy. If this deficit is there, the state may cut our
LGA to help fund the shortages.

Council Member Goodnature agreed, but shouldn’t the city stop the arena project, as
this should not be a high priority. Council Member Lang disagreed, noting the arena
project is from other funds and has been committed to for several years also. Council
Member Lang noted his support for more police officers, but the city should wait until
after the state tells us the ramifications of the deficit to Austin. Council Member
Goodnature stated he thought the council had their priorities screwed up, as the public is
telling us we need more police officers.

Council Member Poppe requested a decision be made on the police officers, no more
waiting and delaying the vote. Council Member Goodnature agreed noting the city
needs to make a decision and follow through on the decision. However, Council
Member Goodnature noted the additional officer, or the current DARE officer should
concentrate on crime prevention.

Council Member Christopherson noted he would not hesitate to raise taxes for more
firemen and police officers. Mayor Rietz noted the city has already raised the tax levy as
high as it can go.

Council Member-at-Large Chaffee noted the council needs to keep the tax payer in
mind. The city should wait until contracts are settled and the state forecast is out before
additional officers are hired.

Council Member Lang reiterated his desire to end the DARE program and allow this
officer to then go out into the streets to better help the department. Council Member
Jorgenson agreed, noting she has seen several reports that conclude that the DARE
program has no effect on preventing children from using drugs.

Mr. Dankert noted he has seen this 29" police officer all across the board this evening,
and a decision should be made. Council Member Poppe noted she would like one
additional officer hired effective January 1 or thereabouts. After some discussion it was
agreed that the 29" police officer would be added January 1, 2002. The council will
meet in the future with Chief Philipp to discuss the DARE officer. Any discussion on
adding a 30" officer will have to wait until the impacts of the state deficit and wage
negotiations are known.



Mr. Dankert noted the city’s 28% share for the MDT’s is still in the budget for 2002. After
some discussion the council agreed that the city should go after the MDT grant and the
Ellis School Liaison officer in 2002.

The Assistant Fire Chief was denied by all present. The Park Maintenance employee
was denied by all present except Council Member Nordin, noting she desired this
position be filled.

The Joint Watershed Coordinator position was discussed noting Council Members
Christopherson and Goodnature stating this was a high priority for them. Mayor Rietz
noted the County had denied their share of the cost for the 2002 budget. Council
Member Goodnature requested this item be discussed at the council retreat, noting the
city should find a way to fund this position by ourselves. Council Member-at-Large
Chaffee disagreed, noting this was a County project and should be funded as such. Mr.
McGarvey noted the other examples that had been distributed amongst the council
members indicated very little if any city participation in other coordinators, unless it was
for a specific city project. After further discussion it was agreed by a majority of the
council to not fund this position for 2002.

After further discussion, the extra funds that had not been allocated should be added to
Contingency for future decision making based on the needs of the city as we get into the
new year.

The 5-Year Capital Improvement Plan and the changes that need to be reviewed was
discussed. Discussion on the Paramount Theatre ensued, with the council agreeing to
fund $50,000 to the Paramount Theatre contingent upon the Theatre arranging financing
to fund the remaining portion of the HVAC improvements.

Mayor Rietz also discussed the request from the Wescott Field fund raising committee
for financial help for the project. Council Member-at-Large Chaffee noted that when this
project started, the school district came into a Finance/Personnel Committee meeting
stating that the project would be funded 100% with outside donations. This is what
should be done and the city should not contribute towards the project.

The other items that were discussed for the 5-Year Capital Improvement Plan include
the following:

1. Adding $6,000 per year for five years to fund computer replacement at the
Library. Funding to come from the Wienke Estate or Library Improvement
Fund.

2. Crane Addition streets were moved up to year 2004 to be funded by
assessment bonds. Council Member Lang noted the residents want the
project and have the money to pay for their assessments.

3. Socecer fields in the amount of $750,000 was added, but not financed until
the 2006 year.

4. Park and Rec requested $25,000 for roads and parking lot maintenance.
Mr. Dankert noted this could be added in 2003 out of tax levy dollars.

5. Park and Rec office remodeling was discussed, noting if Park and Rec is
going to move in the near future, we should not sink much money into the
offices. Mr. McGarvey noted his desire to add offices to the new arena
facility. After much discussion it was decided to not include the offices as
the extra funds may be needed to cover the extra cost of the facility.

6. The annual allocation to the Parks department for park equipment
replacement was approved at $100,000 per year for five years.



7. Discussion ensued on the Cook Farm site and the needed infrastructure.
Mr. Dankert noted the city could let bonds and pay the bonds off over 15
years, or try to accumulate a pool of funds to finance the project. Mr.
Dankert suggested allowing excess undesignated and designated fund
balances of the general fund, say above the current 46% of next years
budgeted expenditures, be transferred directly to the Building Fund for the
Cook Farm site. The 46% is our balance as of December 31, 2000 after
the transfer of $1,000,000 for the flood buyout program and $600,000 to
cover the arena costs and the Paramount Theatre expenditure. After some
discussion the council agreed that this may be the best way to get funding
set aside for the Cook Farm site. Mr. Dankert noted he and Mr. McGarvey
would approach other entities that have a financial interest in this land to
commit to the project also.

Mr. Dankert also noted he needed to add the fire training facility for $50,000 to the plan
to be funded by the interest earned on the FIRE PERA rebate.

Mr. Dankert noted these above changes would be made to the 5-Year Capital
Improvement Plan and put on the council agenda on December 3 for council approval.

Mr. McGarvey discussed the recodification of the city charter, noting the
Finance/Personnel Committee has requested that this be tabled until later in the year.
Adequate funds exist in the Contingency line item to fund this project now, with an
estimated cost of $30,000. Noting no disagreements, Mr. McGarvey noted he would get
the process rolling.

Mr. Dankert discussed the security camera issue that has not been approved or denied.
Council Member Goodnature noted he would like to get more information before the city
goes through and spends money on this.

Motion by Council Member-at-Large Chaffee, seconded by Council Member Lang to
adjourn the meeting..

Adjourned: 10:20 p.m.
Approved: . 2001
Mayor:
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