MINUTES
COUNCIL WORK SESSION
Tuesday, November 12, 2002
5:00 P.M.

COUNCIL PRESENT: Mayor Rietz, Council Member-at-Large Chaffee,
Council Members Lang, Jorgenson, Goodnature,
Christopherson, and Poppe (6:20 PM)

STAFF PRESENT: Patrick McGarvey and Tom Dankert

OTHERS PRESENT: Dick Pacholl, Mike Talamantes, Austin Daily
Herald, and Austin Post Bulletin

Council Member-at-Large Chaffee called the meeting to order at 5:10 p.m.

Mayor Rietz expressed her sympathy to the family of Council Member-at-Large Chaffee
for the recent death of his father. Mayor Rietz also noted applications for appointments
to the city council will be available sometime next week, to be returned by December 20,
with the appointment to be made either January 7 or 8 of 2003. Mayor Rietz also
requested Council let her know what Fridays and Saturdays people were not available in
January and February so that the annual council retreat may be scheduled.

Mayor Rietz discussed the Library budget and the allocation from Mower County for the
operations for 2003. Mr. Dankert noted the Library Board had requested $180,180,
which was based on the preliminary budget and the percentage of users that live outside
of the city of Austin. This formula had been derived from meetings held over two years
ago with members of the Library Board and Mower County. For 2003, however, Mower
County has indicated they will fund the Austin Public Library in the amount of $170,303
only if the bookmobile fund balance issue is resolved. Otherwise, the funding amount
will remain the same for 2003 as it was in 2002, $165,343. Mr. Dankert noted he would
contact the parties to try to come up with some reasonable amount to liquidate the
bookmobile fund balance. The funding of $170,303 is still $9,877 less than what was
requested in the budget from Mower County, but Mr. Dankert noted we could adjust
some miscellaneous line items in the budget to come up with most of the difference.

Council Member Jorgenson discussed the need for the additional police officer for 2003.
Even though we have received funding for an Ellis School Liaison officer, another police
officer is needed. Council Member-at-Large Chaffee noted that we should allow the
Police Department to get up to full speed with officer number 29 before we start hiring
additional employees. Council Member Lang noted public safety is a high priority, and
he did not want to cut the position. Council Members Jorgenson and Poppe stated they
were hopeful that the additional officer would be hired.

Council Member Goodnature noted we could argue both sides of the new police officer
issue. In the future we will be challenged to reduce government, and we may need to
bite the bullet now. The main cost we have is staff, and we may need to reduce these
costs in the very near future. We don’t have any choice but to not add additional staff at
this point in time. More police will further exasperate the problem with the jail
overcrowding and stacked up court systems. Council Member Goodnature stated he did
not believe the Police Department would blame us if we did not hire this additional officer
at this time.



Council Member Lang questioned if we could reduce the 2.5 CSO’s and hire an
additional sworn officer. Council Member Goodnature noted people have the idea that if
we hire one additional police officer, crime will go down. This won't happen, as it is only
one facet of the issue. You also need to look at jail overcrowding issues and the court
systems. Council Member Poppe questioned if the City and County could get together
and hire an additional police officer/deputy. All parties, the Sheriff and the Police Chief
should get together with the new County Attorney to review the issue.

Mayor Rietz requested we leave the officer in the budget, effective with a hiring of April
1, and look at it again once the legislature is done with us in 2003. No council members
disagreed.

Mr. Dankert discussed the options of using some of the storm water management fee
that is proposed to pay for the costs associated with the storm sewer. For the 2003
budget, $191,973 of tax levy will be used for the storm water district. In the future, the
goal would be to have this fund self sufficient on user fees and not any on the tax levy.
Additionally, if the Watershed Coordinator position is added, the revenues and expenses
will need to be increased by the total cost.

Council discussed the extra $600 requested by the Community Band, and with regrets
decided not to fund the request.

Council discussed the request from the Coalition of Greater Minnesota Cities for an
additional $7,013 to establish a legal defense fund. Mayor Rietz requested we not act
on this until we get more information from the Coalition.

Mr. Dankert noted he did not include funding for the new SIRT Vehicle for 2003.
Originally, $50,000 of tax levy was to be set aside for this vehicle in 2003, 2004, and
2005 to pay for the new vehicle. With the tax levy problems we have this year, Mr.
Dankert had moved the funding to 2004-2006. Chief Philipp has requested this vehicle
be purchased in 2003. Mr. Dankert noted if the City wants this vehicle, they may want to
use fund balance once we see how the 2002-year finishes. Otherwise the fund balance
could be saved to stave off any LGA cuts by the State of Minnesota. After some
discussion it was requested that Chief Philipp approach the County to fund 50% of this
vehicle and report back to the city.

After more discussion, the Council decided to do the following to pass a balanced
budget for 2003:

1. Reduce Park Equipment purchases from $75,000 to $50,000

2. Reduce Contingency from $125,000 to $100,000

3. Use an additional $25,000 out of the Police PERA fund balance instead of tax
levy.

4. Eliminate some miscellaneous things to come up with the other $17,450

It was also requested that Park and Rec Director Denny Maschka rank the priorities of
his park purchases through both the tax levy and Building Fund allocations to determine
what is most important, and to see what items need to be ordered ahead of time. The
items to be reviewed include:

* 4 Diamond Complex ($75,000 through the Building Fund)



* Bandshell Community Park ($200,000 through the Building Fund)
* Riverland Ball Diamonds ($250,000 through the Building Fund)
» Playground Equipment ($50,000 through the tax levy)

The 5-Year Capital Improvement Plan was briefly reviewed with no comments noted.

Motion by Council Member Jorgenson, seconded by Council Member Lang to adjourn
the meeting.

Adjourned: 7:15 p.m.

Approved:

Mayor:

City Recorder:




