MINUTES
COUNCIL WORK SESSION
January 4, 2005
5:00 p.m. City Hall Conference Room

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Pacholl, Nordin, McAlister, Hecimovich, and Scott Pacholl
(5:30 p.m.)

ABSENT: Council Member Jorgenson

STAFF PRESENT: Craig Hoium, Jon Erichson, Jim Hurm, and Tom Dankert
ALSO PRESENT: Public, Austin Daily Herald, Austin Post Bulletin
Mayor Rietz opened the meeting at 5:00 p.m.

| tem #1 — Community Development Director Craig Hoium discussed the proposed changes he
has made to the ordinance regulating vehicle parking restrictions in residential areas. Mr. Hoium
noted these changes were brought about based upon the last council meeting and discussions
with the public. Mr. Hoium noted the following changes:

e Page 3 Amended letter B.1.b. to read “In addition to currently registered
passenger vehicles, two recreational vehicles may be temporarily stored fora
pertod-of six-months-during-a-given-year in the rear yard area.” Other minor
changes also are on page 3.

e Page 4 Amended letter H to read “In a rear yard grass gravel or granular material

may be used as a n outside parking surface material provided-the-gravel—"

Mr. Hoium stated he believes he has made all of the changes that council has requested. Mr.
Hoium further noted that as a staff, we really believe this ordinance is needed as we have some
real problem areas. Mr. Hoium further noted the proposed ordinance requires anybody storing
the vehicle on the property must also be the resident of that property, and limits the number of
recreational vehicles to a maximum of two (2) per licensed resident.

Mayor Rietz questioned if the newly proposed ordinance gives the Planning Department enough
to enforce. Mr. Hoium noted it be workable. Many of the ongoing problem areas can be
corrected by enforcing the new ordinance.

Two members of the public reviewed the proposed ordinance noting it would be workable for
them also.

Mr. Hoium noted if approved tonight, he would have the Planning Commission also review the
amendments.



Motion by Council Member Nordin, seconded by Council Member Dick Pacholl to recommend
to council the approval of the amended ordinance as presented. Carried 5-0. Item will be added
to the next council agenda.

| tem #2 — City Administrator Jim Hurm noted we have discussed at a prior work session that
maybe the city could provide computers to the two pawnshops in town so that they could comply
easier with the proposed Auto pawn System. Don Tomlinson, our MIS Administrator, noted that
we would not have any old computers that would have the system requirements needed to
operate the software. Additionally, a printer, label maker, and monthly Internet connection will
be needed by each pawnbroker.

Council Member Hecimovich questioned if we can legitimately require a licensed business to
buy these items. Council Member McAlister noted they pawn broker has the option to manually
bring in slips, but that could prove more costly to the Police Department (which could ultimately
cost the pawn broker more).

Mr. Hurm noted we need to do some further analyzation on this, but we wanted to update council
that we did not have any spare computers that could be used by the pawn brokers.

Council Member Hecimovich also questioned if this would provide a direct connection with
Albert Lea and Owatonna, for example, to cross reference pawned items. Mr. Hurm noted he
would check on this.

Motion by Council Member Pacholl, seconded by Council Member Nordin to have further
information be brought back to a council work session in regards to the Auto pawn System.
Carried 5-0.

| tem #3 — Mr. Hurm noted the flood program will be a continuously ongoing project for the
immediate future, but he wanted to give everybody an update as to where we are at this point in
time.

City Engineer Jon Erichson noted the city has completed all of the FEMA applications for the
2004 flood. Approximately $860,000 will be reimbursed for the damages to the City of Austin.
Approximately 65% to 75% of the work has already been completed. Mr. Erichson noted, as a
region, we needed approximately $6 million of damage to qualify for federal disaster assistance.
We reached the $6 million, but not by much.

Mr. Erichson further noted a meeting was held with Representative Gil Gutknecht on December
20 regarding the flooding situation. The Corps of Engineers has agreed to do the study, but it
will be a regional approach study that will look at the entire watershed. We need a
Congressional Designation before the study can be done. The first $100,000 of the study is paid
for by the Corp. The remaining costs are split 50/50 with the federal government and the local
share. Our intent is to apply in the bonding bill for our share of the local match, which could
exceed $450,000.



Council Member-at-Large Christopherson questioned what our plan is if the funding through the
state bonding bill is not secured. Mr. Erichson noted we would then need to go back to every
level of local government for additional funding.

Council Member Hecimovich questioned if the legislators from Freeborn, Dodge, Mower, and
Steele Counties are on board with this proposal. Mr. Erichson stated that State Senator Dan
Sparks is rallying the support for us on that level. One of Gil Gutknecht’s staff, Malakai
McNeilus, is working on getting us the resolution we need council to pass in order to request the
Congressional Designation.

Mr. Erichson noted the timeline for this may be two to four years. We need to get our list of
proposed improvements completed before we could take anything to the voters for a referendum
vote on a local option sales tax. We will also be going after some FEMA Predisaster grants for
some funding to help with flood mitigation for some infrastructure. Mr. Erichson noted the
solution to our flooding issues will be a combination of property acquisition, CREP/wetland
restoration, and structural solutions.

After further discussion, Mayor Rietz questioned if there were any objections. None noted.
Mayor Rietz thanked staff for their hard work on this issue.

[ tem #6 — Mr. Hurm handed out some recent communication from the League of Minnesota
Cities in regards to the open meeting law and the use of email. Mr. Hurm noted he did not
believe it was necessary for the city to pass a policy on email use, but recommended all parties
read the memo.

No further action needed.

| tem #4 — Mr. Hurm discussed the items listed in Matters In Hand of the council. Mr. Erichson
noted the first item, the DM&E Railroad issue is on hold. Train traffic has increased in the
Austin area. Upgrades to some of the railroad crossings will be done in the next few years. Mr.
Erichson noted this item could be removed from Matters In Hand and we can just report back to
council when there is an issue.

Motion by Council Member McAlister, seconded by Council Member Pacholl to recommend to
council to remove the DM&E Railroad issue from the Matters In Hand. Carried 6-0. Item will
be added to the next council agenda.

Mr. Erichson discussed the Gary Anderson property buyout request. Mr. Erichson noted we are
in court on January 18 with those property owners who are objecting to the condemnation of
their property and values that have been attributed to the condemnation process. Mr. Erichson
noted the Gary Anderson house is located outside of the area we need for the current expansion,
but we will need some of his land for the airport expansion. If/when we build to 6500 feet of
runway, we still do not need the his house, but Mr. Anderson wants to sell the city the entire
parcel, not just part of it.



Mr. Erichson recommended we wait until after the January 18 court date to decide what to do
with this property. No objections were noted.

Mr. Hurm noted the Taxicab Ordinance review has not had any recent action as Jeffrey Dahn, the
AB Taxi owner (the objector) has since sold his business to a new owner. Mr. Hurm did note
that City Clerk Lucy Johnson and City Attorney David Hoversten are looking at doing some
minor revisions to the ordinance. Council Member Pacholl noted the new owner can bring
forward an objection in the future if he desires.

Motion by Council Member Pacholl, seconded by Council Member Hecimovich to recommend
to council the Taxicab Ordinance Review by removed from the Matters In Hand. Carried 6-0.
Item will be added to the next council agenda.

Mr. Hurm noted the Autolaunch Study will be on the next council work session, so no further
review is needed at this point in time. No objections noted.

Mr. Hurm also noted the Justice/Jail Center issue with Mower County is ongoing and should not
be removed from Matters In Hand. No objections noted.

| tem #7 — Mr. Hurm noted the council received correspondence from John Martin in regards to
the Charter Communications and the cable charges residents pay. Mr. Hurm noted he has spoke
with Mr. Martin and we are working with him to find the information he is looking for.

No further action needed at this point.

| tem #8 — Mayor Rietz noted she would like to discuss retreat dates for 2005. Discussion ensued
regarding night dates versus weekend dates, with consensus being the retreat shall be held March
1 and March 2 from 5:30 to 8:00 (Tuesday and Wednesday). All in attendance agreed.
Additionally, council discussed the start times for work session nights. After further discussion,
it was decided to have the work sessions start at 5:30 instead of 5:00 whenever they are held
(except after council meetings). No objections noted.

Moved by Council Member Pacholl, seconded by Council Member-at-Large Christopherson to
adjourn the meeting at 6:44 p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



