MINUTES
COUNCIL WORK SESSION
January 18, 2005
6:10 p.m. City Hall Conference Room

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Pacholl, Jorgenson, McAlister, Hecimovich (left at 7:18 p.m.),
and Scott Pacholl

ABSENT: Council Member Nordin

STAFF PRESENT: Paul Philipp, Dan Wilson, Jon Erichson, Jim Hurm, and Tom Dankert
ALSO PRESENT: Public, Austin Daily Herald, Austin Post Bulletin

Mayor Rietz opened the meeting at 6:10 p.m.

| tem #1 — City Administrator Hurm gave some background information regarding the
Autolaunch study. Mr. Hurm noted the police officers did a survey of the fourteen personal
injury accidents that occurred over the last five-month period. Of the fourteen personal injury
accidents, only five would have been helpful to have the Fire Department automatically called by
dispatch, according to the police officers. Of those five incidents’, however three of the five
would have liked help sweeping up debris or directing traffic. This is not what the Fire
Department is supposed to be doing according to Fire Chief Dan Wilson. Mr. Hurm also noted
that the Fire Department may need to be trained as first responders if this change was to be

made.

Council-Member-at-Large Christopherson questioned why the Fire Department would need to be
trained as first responders. We are currently responding and are not first responders, so we could
do the autolaunch with the same level of trained staff as we currently have. Mr. Christopherson
outlined several questions that Fire Commander Ted Gilbertson responded to, including the
number of times the Fire Department responded to personal injury calls, the number of times the
Fire Department worked down to one employee, etc. Council Member-at-Large Christopherson
stated that based on the average time that we needed to page in help for the Fire Department
(when it worked down to one employee), it would cost us the following for each year (based on a
$600 cost per page):

2002 $4,800
2003 $4,800
2004 $2,400

Based on the actual times the Fire Department had worked down to one employee and actually
had to page in help, the cost would have been (based on a $600 cost per page):

2002 $600



2003 $600
2004 $600

Based on the worst case scenario’s, for which the Fire Department had worked down to one
employee, the cost would have been (based on a cost of $600 per page):

2002 $19,200
2003  $21,600
2004 $12,600

Mr. Hurm noted that if the Fire Department would be the first ones on the scene, we would want
them trained as first responders.

Chief Wilson noted he agreed with Council Member-at-Large Christopherson that if the Fire
Department does not have to be a first responder, then we have much less cost.

Council Member Hecimovich questioned who makes the determination now if the Fire
Department is needed. Chief Philipp noted the officer on the scene would make that
determination.

Chief Wilson noted of all the auto extrications we have done, that he does not believe the Fire
Department would be gaining much additional time. Additionally, if we were automatically
dispatched, we may run into issues with other fire jurisdictions over whose district is the accident
in. Council Member clarified that the officer on duty at the Fire Department determines if there
are enough people or that if a page is warranted. Chief Wilson noted his agreement.

Council Member Jorgenson noted that a vast majority of the time, we would be paying for
people that would not be needed. Most of the jobs requested by the Police Department survey
included debris removal and traffic control; this is not a Fire Department job. This just shows
that we need more police officers at the City of Austin.

Chief Wilson stated that any change that we do to this needs to be balanced with how it affects
the end user. We cannot let past experience dictate future returns. We, as a Fire Department,
need to be willing to do this 365 days a year. We should not be sweeping up glass, not doing
first responders, and we should not be directing traffic. Chief Wilson reiterated that a change, as
proposed, would not make any difference in terms of the end recipient’s service.

Chief Philipp noted the Police Department is the first responders in the community. For auto
extrications, less than 5% of the calls are serious. The system already in place works well for all
parties. Taking the Fire Department away from their other duties may not be the wisest use of
our resources.

Council Member McAlister noted the lag time between response cannot justify the extra expense
associated with it. We can always have the dramatic argument, but we live in a real world and it
works now.



Motion by Council Member-at-Large Christopherson, seconded by Council Member Dick
Pacholl to recommend to council that the Autolaunch be performed by the Fire Department.
Motion not passed based on a 3-3 vote (Nay — Scott Pacholl, Jorgenson, and McAlister).

Council Member-at-Large Christopherson questioned on a tie vote if it still would go to council?
Council Member Pacholl noted it would not on a tie vote.

Other Item — City Engineer Jon Erichson discussed the smoke and odor complaint from the
Palleton plant. Mr. Erichson noted he would like the council to formally request the MPCA to
investigate the smoke and odors from Palleton.

Motion by Council Member Hecimovich, seconded by Council Member Jorgenson to
recommend to council the approval of sending a letter to MPCA requesting an investigation into
Palleton. Carried 6-0. Item will be added to the next council agenda.

Mr. Erichson stated that currently the MPCA has an air quality standard. The opacity to see
through smoke is what we want the MPCA to investigate. Mayor Rietz noted any changes to our
current ordinance would require a grandfather clause for current properties.

| tem #2 — Mr. Erichson gave council an update of the proposed 1.75 miles of street upgrades that
are anticipated for the 2005 construction season. Mr. Erichson noted we currently have 140
miles of paved roads, and at the rate of doing 1.75 miles per year our roads will have to last 80
years. Mr. Erichson noted 2005 will be a down year as we have staff tied up at the Wastewater
Treatment Plant and at the Airport Project.

Mr. Erichson also pointed out that regardless if you are on a State Aid Street (costs paid for
100% by the State gas tax) or if you are on a regular street, we assess costs the same way to all
parties. Approximately 25% of the street cost is assessed to each side of the street, the other 50%
is charged to all tax payers through the tax levy.

Mr. Erichson noted in the past we used to complete the projects and then assess the property
owners. This resulted in a significant court battle one year that the city ultimately won.
However, we have now changed our assessment policy in that we hold the hearings and set the
assessment rates before the project is even started. The assessment cost is based on projections,
S0 some years we may have assessed too much and other years we may not have assessed
enough. Sidewalk assessments are still based on actual costs after the project is completed. The
sidewalk quadrant we are doing in 2005 will be the SE quadrant. This quadrant will have many
more sidewalk tiles replaced than any other area of town.

Mr. Erichson briefly went through the assessment projects, describing some of the highlights of
each. Mr. Erichson did note that in 2006 we have a federal grant to pay for the removal of the
two overhead bridges on Oakland Avenue.

After further discussion on the projects and the assessment rates, motion by Council Member
Dick Pacholl, seconded by Council Member Jorgenson to recommend to council the adoption of
the assessment rates as proposed. Carried 6-0. Item will be added to the next council agenda.



| tem #4 — Mr. Hurm noted that we have a new flood timeline that includes a change in the
requested revolving loan funds from $6,000,000 in the last update to $12,000,000 in this update.
Mr. Hurm noted this would be a working document.

Mayor Rietz noted Representative Poppe, and Senator Sparks are working on these issues at the
state level to secure some funding.

Other Item — Mr. Dankert noted we will have some minor construction work to repair some of
the water damage from the recent flood, and to repair old damage to crumbling walls. The main
floor and basement will also get a new coat of paint as it has been several years since this has
been done, and the building could use some upgrades. Mr. Dankert noted we have some money
in the Building Repairs and Maintenance account, but we may need some additional funds.

Mayor Rietz noted the facility could use some work.

Other_Item — Council Member McAlister questioned if anybody else got a letter regarding the
closing of the dialysis unit here in Austin and moving it to Albert Lea. Mayor Rietz noted she
has talked with officials at Austin Medical Center stating that it was too expensive to maintain
the small facility here, when the one in Albert Lea could be expanded.

Moved by Council Member Jorgenson, seconded by Council Member McAlister to adjourn the
meeting at 7:40 p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



