MINUTES
COUNCIL WORK SESSION
February 8, 2005
5:30 p.m. City Hall Conference Room

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Dick Pacholl, Nordin, McAlister, Hecimovich, and Scott Pacholl

ABSENT: Council Member Jorgenson
STAFF PRESENT: Paul Philipp, Dan Wilson, George Brophy, Jim Hurm, and Tom Dankert

ALSO PRESENT: Members of the Austin Part-time Firefighters Association, Austin Daily
Herald, and Austin Post Bulletin

Mayor Rietz opened the meeting at 5:30 p.m. by noting that we will not have the sale of the
Silver Bullet building on any city council meeting agenda until the March 7 meeting as we need
all council present to vote on the transfer of the building to the Austin Port Authority.

Additionally, Mayor Rietz noted that Luke Green, a local high school hockey player, has a spinal
cord injury and is in the hospital in Rochester. Mr. Green injured himself while playing hockey
at New UIlm the night before. Fire Chief Dan Wilson noted that the Green family is requesting
no visitors or flowers at this point. The Mayor noted we will send them a card from the flower
money council donates to in the event of funerals, births, etc.

|tem #4 — City Administrator Hurm discussed the memo council put forward regarding the
request from the Austin Part-time Firefighters Relief Association (Association). The Association
IS requesting that the city approve decreasing the full vesting requirements from the current
length of twenty years to a proposed length of ten years. This is now possible as the legislature
passed a law last year that allowed defined contribution plans, like ours, to change the vesting
length. A specific request from the Marine of the St. Croix resulted in the state allowing all 89
defined contribution plans to make this change, if approved by the city. Mr. Hurm noted that
Mr. Dankert, Mr. Wilson, and Mr. Hurm all met with Terry Hughes and two other Association
members to discuss the issue. The bottom line, according to Mr. Hurm, is management does not
feel it is in our best interest to allow for full vesting after ten years. The future needs of a well
trained and experienced part-time group of firefighters would lend itself better with a twenty year
vesting period. If they could be fully vested after ten years, we could possibly have some large
turnover in the department. Mr. Hurm reiterated that we do not believe that Austin should be a
real leader on this issue.

Terry Hughes, Secretary for the Association, thanked council for listening to the proposal. Mr.
Hughes noted we have earned this money, yet under the current twenty year vesting system, we
could only get paid out 60% of our value if we retire after ten years. Under the newly proposed
language, we could get paid 100% after ten years of service. Mr. Hughes noted that teachers
need only ten years of service to vest in their pension plan. Mr. Hughes noted the Association



will always have turnover, but believed that we will retain more people as they will want to
continue to add to their pension totals.

Council Member McAlister questioned what would happen today under the current agreement.
Mr. Hughes noted that if you were here seven years you would get 48% of the value of your
pension. Mr. Dankert added that the remaining 52% would be split amongst the other
Association members. Chief Wilson stated that approximately $47,000 has been forfeited by
members already and re-split amongst the group. Additionally, another $47,000 or so will be
forfeited in the very near future by those people that are no longer with the Association. Chief
Wilson also noted that the legislature only changed this law for defined contribution plans, not
the additional 700+ defined benefit plans that are out there.

Mayor Rietz noted the City Attorney has weighed in on this issue. Mr. Hurm discussed the
points of a letter received from City Attorney David Hoversten that outlined it was not
appropriate for Council Member Christopherson to discuss or vote on this issue. Additionally,
this will require a 6-0 vote by council in order for it to pass according to Minnesota State Statute.

Council Member McAlister stated this plan cannot be compared to the teachers, police officers,
or firefighters plan that have full-time employees. This is their chosen field of full-time work.
The Association members work on a part-time basis. Council Member McAlister stated that
changing from a ten-year vesting period to a twenty-year vesting period is a bad idea, as many
people may say that they are done after ten years.

Mayor Rietz questioned council’s pleasure on this issue. Council Member Pacholl stated it was
ridiculous to continue further as it appears at least one person is against this change.

Motion by Council Member Hecimovich, seconded by Council Member Dick Pacholl to table
the issue to a future work session as more time is needed to study the issue. Carried 6-0.

| tem #5 — Mayor Rietz noted the council has discussed the background for the Automated Pawn
System (APS) at a prior work session and questioned if there were any concerns by council.

Council Member Dick Pacholl stated that the two local pawn shops know about this potential
ordinance change. Council Member Pacholl further stated that this was a topic of discussion at
the last meeting in Sergeant for local cities. If the ordinance change goes through, there is no
grand father clause for existing businesses. They all will have to comply. Council Member Dick
Pacholl stated he liked the proposal.

Council Member Hecimovich stated that one of the two current pawn shop owners has said he
will close down if this ordinance change goes through. Council Member Hecimovich stated he
does not agree with this unless we can grand father the existing businesses in. As part of Take
Part and Economic Development we are supposed to be helping local businesses, yet we want to
pass ordinances that will further dampen the business climate.

Police Chief Paul Philipp stated that he has spoken with Langski’s Pawn Shop, but they declined
to come in and talk about it. The manager at Ron’s Pawn Shop has come in to meet with us, and
did not seem concerned about the proposed ordinance change. Chief Philipp noted Langski’s
does not submit pawn slips currently, as required by law. Chief Philipp also listed several



cities/counties that are using this system and have either passed a new ordinance or are looking at
passing a similar ordinance as Austin is proposing. Chief Philipp stated that we can enter the
pawn slips for the pawn shops, but this will be at a higher cost as we would be spending our time
doing it for the shops.

Council Member Hecimovich discussed the cost of the new system. Chief Philipp informed
council that the upfront hardware/software cost could be $2,100 to $6,000 or even more,
depending on the software used. Additionally there is a proposed $1.50 fee to charge per
transaction (pawn slip) that we would charge. In turn the pawn shop would pass this cost onto
the customer. The city will have to pay APS a per transaction fee of $1.00 per transaction.

Council Member Nordin noted this is part of business, and it reflects back on the safety of our
citizens and to ensure the proper handling of transactions. Mr. Hurm noted he has talked to an
officer in Blaine Minnesota that uses this system. The officer has stated he is very impressed
with the APS system.

Council Member Hecimovich agreed with the effectiveness of the program, yet putting a pawn
shop out of business over this proposed ordinance change does not seem like the right thing to
do.

Council Member Pacholl noted the email (attached in packet) that he saw from Patricia Eibon at
the Minneapolis Police Department was a selling point.

Motion by Council Member Dick Pacholl, seconded by Council Member Nordin to recommend

to council the approval of a proposed ordinance change to incorporate using the APS system for

pawn shops. Carried 5-1 (Hecimovich — Nay). Item will be reviewed with the City Attorney for
a proposed new ordinance and brought back to a future council meeting.

| tem #7 — Mr. Hurm outlined the commitments that have been made to the newly formed KSMQ
Board, for which Austin is one of the charter members. Mr. Hurm noted that in the past KSMQ
brought forward a business plan to KSMQ. The Austin Public School system is not interested in
holding the license themselves, which is how the joint board was formed. Riverland Community
College and Hormel took a lead role in funding a study of the existing system. The system
estimates the need for $600,000 in capital contributions, for which the city is being asked for
$120,000. Mr. Hurm noted it is time to step up to the plate to live up to our commitment. Mr.
Hurm proposed donating $60,000 now and another $60,000 in one year from now. We are also
looking at increasing the cable franchise fee form the current rate of 3% to the maximum rate of
5%. Most communities are already at the 5% rate. This additional $80,000 of annual revenue
could be used to “help pay ourselves back”. Mr. Hurm stated this would be our only
contribution to the new entity, nothing else.

Mr. Dankert outlined the funding issues, noting that until all labor contracts are settled we still
may have some funding issues. Mr. Dankert did note, that assuming all contracts are settled for
what the Police LELS and Police Supervisory unions have agreed to, we could have some
funding available. Mr. Dankert noted he would like to wait until the 2004 year is finished and
then transfer funds into the Building Fund for this use. However, we currently have up to a
$150,000 outstanding commitment for the Oak Park Mall lease with Mower County, and
$375,000 to be set aside for the downtown revitalization. If funds are there once 2004 is closed



out, maybe we will have the full $120,000 to set aside right away. We won’t have things closed
out until early March as we are still receiving invoices for 2004 from departments.

Danielle Heiny, current director of KSMQ, noted the City of Albert Lea, the Southern Minnesota
Initiative Foundation, and the Welcome Center are also charter members. Mayor Rietz
questioned the financial commitment from the other partners. Ms. Heiny stated that the City of
Albert Lea has stated they will make a financial commitment plus some in-kind contributions.
Hiawatha Broadband is hoping to donate some equipment. Rochester Community College is
lending us some interns, and Hormel has considered using us for some projects for which there
would be a regular revenue stream into the organization. Ms. Heiny stated KSMQ currently has
$460,000 in payroll with ten full time employees and five part time employees. We need some
of this additional funding to hire additional employees.

Council Member Christopherson stated KSMQ is doing some great work, but we don’t want to
start something that we will continually be funding. We cut other outside entities another 5%
this year, but now we want to add another program to the list. Council Member Christopherson
stated he was not keen on perpetual funding of agencies, however, if KSMQ can commit to
building something in downtown Austin, then | can support the request for funds as this helps us
with our Take Part program and downtown revitalization.

Motion by Council Member McAlister, seconded by Council Member Nordin to recommend
approval to council to fund the $120,000 commitment. Carried 5-1 (Nay — Council Member
Christopherson). Mr. Dankert will look at fund balance levels at year end to see if funding can
be reserved out of the 2004 final budget. Item will be added to the March 7 city council agenda.

| tem #6 — Mr. Hurm discussed the economic development in Austin and noted that
communication between the entities is needed on a regular basis. Mr. Hurm noted the Take Part
sessions and internship that has been done has helped out the economic development goals.

Development Corporation of Austin (DCA) Executive Director George Brophy discussed his
memo briefly regarding the items that have been done in the last month. Mr. Brophy outlined
the downtown planning process, stating that something needs to be done with the former Silver
Bullet area. The Austin Business Park has taken a giant step by having infrastructure added to
the ground. Mr. Brophy noted the DCA has commissioned a study for a speculative building for
the Austin Business Park. Mr. Brophy outlined some other areas he is working with city staff on.

Council Member Nordin noted she would like to be a representative to meet on a regular basis
with the economic development entities in Austin. Mr. Hurm noted Council Member Jorgenson
is also on the committee for the HRA.

Moved by Council Member Hecimovich, seconded by Council Member Nordin, to adjourn the
meeting at 6:50 p.m.

Respectfully submitted,

Tom Dankert



Director of Administrative Services



