MINUTES
COUNCIL WORK SESSION
February 22, 2005
6:35 p.m. City Hall Conference Room

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Dick Pacholl, Nordin, McAlister, and Hecimovich

ABSENT: Council Members Jorgenson and Scott Pacholl

STAFF PRESENT: Paul Philipp, Jon Erichson, Craig Hoium, George Brophy, Jim Hurm, and
Tom Dankert

ALSO PRESENT: Sandy Forstner, Charlie Fawver, KAAL TV-6, Austin Daily Herald, and
Austin Post Bulletin

Mayor Rietz opened the meeting at 6:35 p.m. by noting that a seminar titled Keys to Leadership
and Success will be sponsored by the Human Resources Committee of the Austin Chamber of
Commerce.

|tem #1 — Public Works Director Jon Erichson noted the city has made application and funding
has been approved in the House and Senate for funding for the flood. Some $2 million has been
approved in the preliminary bills, but the dollars allocated to just Austin are somewhat less than
the full $2 million. Additionally the $450,000 requested for the flood study is being introduced
by Senator Dan Sparks at the Legislature; however, this needs to come out of the general
allocation and not the bonding bill. Therefore the funding for this may not be that easy to get.
The total request was actually increased by an additional $250,000 that would be approved for
the Shell Rock Watershed (Albert Lea going west). Mayor Rietz noted our request was also in
the Governors bonding bill. Final discussions will need to be made between the House and
Senate to come up with a complete bonding bill package, so until that happens we will not know
the status of our requests.

| tem #2 — City Administrator Jim Hurm discussed a proposal for constructing the County’s
proposed Justice Center on land just south of the Oakland Avenue underpass bridges (current site
of the Downtown Motel). Mr. Erichson noted the Oakland Avenue underpasses will be removed
in 2006 via a federal grant. Mr. Hurm discussed some of the backup material included in the
council packet, including the attorney opinion dated April 7, 2004; the April 14, 2004 letter to
the County; the May 18, 2004 Issue Paper; plus other handouts and diagrams. Mr. Erichson
further stated that this is a hard issue that we need to look at.

Police Chief Paul Philipp noted this has been a lengthy process for the County Board to review.
We need to give the County some credit for getting the process to the point we are at. Chief
Philipp noted the current facilities are inadequate, and that whatever is done needs to be done
correctly the first time, including room for expansion. If this site fits the needs of the County, it
would be a great location.



Mayor Rietz noted the County is a major employer in the downtown area. The traffic and
vitality of the courthouse needs to remain downtown, not in a green space location. The
proposed area by Oakland Avenue would help in removing some blight from our community.
Additionally, the public has noted that the police presence in the downtown area is definitely
needed. The County recently spent over $4 million on the remodeling of the current facility, plus
other cities (Shakopee for example) have been able to build in their downtown area. Two lawyer
firms have noted that they will also relocate if the new facility is built in the green space areas.

Council Member Hecimovich noted that if expansion is a concern, then the structure should be
built to allow for expansion up.

Community Development Director Craig Hoium stated that the proposed three-block area would
be approximately 160,000 to 180,000 square feet, or the equivalent of 3.5 acres. Chief Philipp
stated that the extra land that the County has been discussing is needed for the geothermal
cooling fields. Mr. Erichson noted the geothermal system should not be used in the
determination of where the jail should be built as vertical fields can be built or horizontal fields
could be placed under the parking lots. An extra forty acres would not be needed just for
geothermal. A building two or more stories high can also use geothermal cooling/heating.

Council Member Dick Pacholl noted that the residential area near this proposed site may have
some issues with a jail located in their neighborhood.

Mr. Hoium clarified that the intent is not to move these people out today, but to just look at this
as a concept plan.

Charlie Fawver agreed with the proposed site, noting there is even more land on the vacant
railroad site just south of this area. This facility is important to the owners of the Central
Business District.

Council Member McAlister stated that increasing the number of stories in the building would
increase the staffing needs. Underground parking is also expensive. Council Member McAlister
stated he believed that one of the big issues is not being looked at for the community. What will
happen with the current location once this new site is built, and what are the taxpayers willing to
pay for? The new Justice Center alone will cost in excess of $30 million and will take a few
years to build. Then, after that is constructed, is the County going to remodel the existing
courthouse for the Human Services employees? This could cost several more millions of dollars
and be another five years out. We need to look long term, such as twenty to thirty years, not just
five years. Let’s look at the entire picture.

Mayor Rietz stated that she is opposed to the proposed one-cent sales tax the County has
requested of our legislators. The City is looking for a half-cent sales tax to help fund flooding
issues. We may be competing for the same sales tax dollar. Council Member Hecimovich
stated that the County’s request for a sales tax for the Justice Center does not have much
likelihood of passing at the state level.

Mr. Hoium discussed adding this discussion to the monthly joint city-county meetings that are
being held. Chief Philipp noted we need to create a partnership with the County to get the job
done.



Motion by Council Member Hecimovich, seconded by Council Member Nordin, to submit this
proposed site to the County for their review of a downtown site. Carried 5-0. Item will be
discussed at the next joint city-county meeting.

Austin Chamber of Commerce Executive Director Sandy Forstner stated he agreed with much of
what was said at the meeting tonight.

Council Member McAlister stated that he would like to make the decisions together with the
County.

Moved by Council Member Dick Pacholl, seconded by Council Member Nordin, to adjourn the
meeting at 7:45 p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



