MINUTES
COUNCIL WORK SESSION
March 8, 2005
5:30 pm
City Hall Conference Room

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Dick Pacholl, Nordin, McAlister, Hecimovich, Jorgenson and
Scott Pacholl

ABSENT: None

STAFF PRESENT: Jim Hurm, and Tom Dankert (left at 5:45), Craig Hoium, George Brophy,
Dan Wilson, Curt Rude, Trish Wiechmann

ALSO PRESENT:  Austin Daily Herald, and Austin Post Bulletin

Item No. 1: Administrator Jim Hurm reported that at the last work session the Firefighter Relief
Association’s request regarding retirement benefits was tabled. He suggested that the
Committee-of-the-Whole take specific action to either recommend to the City Council or to
recommend not to send to the City Council. Mayor Rietz reminded the Council that Council
Member-at-Large Christopherson may not vote because he is a part-time firefighter. Affirmative
action will take a 6-0 vote of the City Council. Council Member Jorgenson indicated she is not
in favor of the request to allow full retirement benefit at ten years. Following discussion,
Council Member Dick Pacholl, seconded by Council Member Scott Pacholl, to refer the issue to
the City Council with no recommendation. The motion passed with Council Member Jorgenson
voting no.

Item No. 2: Economic development/community development reports. Community Development
Director Craig Hoium reviewed the 2004 goals for the department. He focused in on the Blazing
Star Trail, marketing of the railroad redevelopment property — Milwaukee Roundhouse Addition,
administration of marketing for the JOBZ program, and marketing of the Silver Bullet building.

He then reviewed 2004 department accomplishments. He listed eleven major commercial
developments, flood plain administration, and the sale for city/HRA properties. He reviewed
goals for 2005 including marketing efforts, a Mower County government center, finalizing
existing projects in progress, and Blazing Star Trail. He listed six new land development
subdivisions and stated that there were 640 zoning complaint inspections in 2004. There were
1,994 permits issued at a value of $31,103,887 in 2004.

George Brophy gave his monthly report. He reported on activity relating to the Development
Corporation of Austin as well as specific economic development activities relating to the City of
Austin.



Item No. 3: Update and review of hiring practices. Trish Wiechmann and Jim Hurm reviewed
with the Council a chart that had been prepared for the work session packet listing the
departments that have current personnel issues, listing their temporary status and permanent
status.

e Street Department. There are two individuals currently off due to medical issues. We
anticipate hiring a temporary, full-time person for a period of three to four months. A second
temporary, full-time person may need to be hired as well. There could be several retirements
in the year 2005.

e Wastewater Treatment Plant. The internal postings for relief operator have been completed.
We will be moving someone from the Street and Sewer Maintenance Department to our
Wastewater Treatment Plant. Position will be filled by the end of March. Following internal
posting, an open utility relief operator position will be filled by hiring a full-time replacement
employee. Completed by the end of April.

e Parks and Recreation. An employee has been hired for the mechanic position on a temporary
14-month basis. Position will be filled permanently once our employee returns from military
leave. A temporary employee is filling the position of an individual off due to medical leave.
An agreement has been prepared which clarifies the status of the temporary full-time
employee.

e Police. The Police Civil Service Commission is in the process of replacing the police officer
position which resulted from a resignation. The list of qualified candidates should be ready
by early May. The Chief should have his recommendation to the Council by May 16. Curt
Rude was present for the discussion of the new officer. He indicated that by the end of 2006,
there likely will be two retirements in the Police Department. It would be cost-effective to
train two officers at the same time. After staff reviews these points, we will report back to the
City Council.

e Fire Department. Fire Civil Service Commission is preparing a full-time eligibility list,
which should be ready in May. Commander Don Lenz has indicated he will be retiring on
March 15. Administrator Jim Hurm suggested that before that position is filled from within
the department, a study be taken to determine the organization needs of the department. The
suggestion is to consider a freeze in full-time hiring for up to six months to provide time for
careful study. The process of hiring part-time firefighters has been begun. Interviews take
place in March. A ranked list of eligible candidates should be available by the end of April.

Dick Pacholl stated the he feels that the Civil Service Commissions have outlived their purpose.
He feels the Council should review this at a work session. Council Member Hecimovich
indicated that at the Newly Elected Officials Conference, it was recommended that cities
consider doing away with civil service commissions. It was suggested that the Police and Fire
Chiefs study this and make a recommendation. Council Member-at-Large Christopherson
indicated that the number of part-time firefighters is set in the Charter at 20. We’ll check into
this.



Item No. 4. Retreat follow-up. Council reviewed a proposed vision. It was felt that the third
bullet should read, “Respecting and understanding the values and cultures of all our citizens.”

Organizational Values: It was felt that for consistent presentation, the final bullet should simply
read, “Treating employees with respect.” The remainder should be crossed off.

Council Commitments: It was agreed that on Item 6b, ‘Give reports of all meetings to the City
Council” is unnecessary. The “all” should be removed. And Item No. 13, of the two versions
prepared by the City Attorney, the first one, “Endeavor to make the best interests of the
community as a whole a primary consideration when formulating city policies and taking official
Council actions.”was determined the best.

There were no changes to the 2005 City Goals.

Item No. 5. Administrative Matters. Jim Hurm passed out a memorandum from Fire Chief Dan
Wilson stating the department’s intent to replace Truck 313 this year. The request is that the
Council sell the 1985 Mini Pumper to the Rose Creek Fire Department. They do not have a
grass truck and would like to purchase this used grass truck for $6000. Recommendation is to
accept their offer. Council Member-at-Large Christopherson said he does not know the capacity
of the new truck. Does it have room for tool storage or for the jaws of life? Administrator Hurm
will request the Fire Chief answer these questions and report back to the Council.

Mr. Hurm received a communication from Parks and Rec Director Denny Maschka. He is
purchasing a new show mobile. The County Fair Board is interested in the old one. The
recommendation is, is that the fair board pay for the drapery skirting for the new vehicle, which
is estimated to cost $1200. The Board would store both showmobiles year-round at the
fairgrounds. Then the City could use both stages for city events at no charge. The consensus of
the Council is this is a good recommendation. It was suggested that the Fair Board be charged a
fee if they need to use the new showmobile.

Mayor Bonnie Rietz indicated that Denny Maschka and Park and Rec staff be allowed to place
yellow ribbons on lampposts until our troops return home. The military family support group
will supply the ribbons and the Park Department staff will install them. The consensus of the
Council is that this is acceptable.

There being no further business, Council Member Jorgenson moved to adjourn, seconded by
Council Member Dick Pacholl. Meeting was adjourned at 7:27 pm.

Submmitted by,

James C. Hurm
City Administrator



