
M I N U T E S 
COUNCIL WORK SESSION 

April 5, 2005 
5:30 p.m. City Hall Conference Room 

 
 
PRESENT:    Mayor Rietz, Council Member-at-Large Christopherson, Council 

Members Dick Pacholl, Scott Pacholl, Jorgenson, Nordin, McAlister, and 
Hecimovich  

   
ABSENT:  None 
 
STAFF PRESENT: Police Detective Dave Shafer, Jim Hurm, and Tom Dankert 
  
ALSO PRESENT:   George Brophy from the DCA, Roger Everett of Ron’s Pawn Shop, Austin 

Daily Herald, and Austin Post Bulletin 
 
Mayor Rietz opened the meeting at 5:30 p.m. by noting that the item tabled last night under the 
Council’s Commitment to Citizens (#13) would be addressed tonight under other items. 
 
Item #1 – City Administrator Jim Hurm discussed the conference call he and Police Chief Paul 
Philipp had with Mr. Everett of Ron’s Pawn Shop.  Additionally, Mr. Hurm noted he met with 
Dick Lang of Langski’s Pawn Shop on the proposed ordinance change.  Mr. Hurm noted Mr. 
Lang appears to be comfortable with the proposed language, but would prefer to keep the 
ordinance as is.  However, Mr. Lang is alright with charging a fee as long as we don’t require the 
business to buy their own computer and log the information. 
 
Roger Everett noted he does not have a computer and would have to do everything manually.  
Mr. Everett noted he has people that borrow $10, $20, and $30 a week on a consistent basis.  By 
adding this $3 fee to each pawn would minimize most business.  Mr. Everett noted he does not 
have the volume of business to make this ordinance change worthwhile to him.  Mayor Rietz 
questioned how many transactions per day Mr. Everett has.  Mr. Everett noted he has on average 
four to twenty transactions per day.  Additionally, Mr. Everett noted the requirement to 
videotape customers would be humiliating to them.  All the information is taken off of the 
drivers licenses right now. 
 
Mayor Rietz questioned how often the pawn shops are looked into currently for stolen goods.  
Detective Dave Shafer noted it is not getting any attention right now, as there are no man hours 
available for this.  Unless the theft is sizeable, we do not currently do much.  We are telling the 
citizens to check the pawn shops for their stuff.  Currently, the pawn shops do not fill out enough 
information on the pawn slips they provide us.  We need more information on the slips in order 
to do a better job for the citizens.  Mr. Everett responded that he cannot do all that is being asked; 
he said he is not a gemologist. 
 
Council Member Hecimovich noted that recently Albert Lea turned down this program. 
 



Mayor Rietz noted some other similar size citties (Red Wing and Moorhead) are using this 
program.  Mr. Everett noted Red Wing is doing the high volume with the casino nearby.  Mr. 
Everett also noted his issues being the low value of goods being pawned and the videotaping 
requirement, amongst other things, that he is against in this proposed ordinance change.  
Detective Shafer noted the videotaping will be required, both of the person and what they are 
pawning.  This is an excellent piece of evidence if needed.  Mr. Everett noted he is overly 
regulated as is. 
 
Council Member Jorgenson questioned if we could reduce the fee from, say $3 to $2, noting the 
issue of the understaffed Police Department could be helped by having the ordinance change as 
is being requested by the Police Department. 
 
Council Member Hecimovich noted he spoke with Mr. Lang regarding the change.  Originally he 
was going to close his shop, as he has it open mainly to employ the three handicapped people 
that operate the store on the short-term basis.  Albert Lea did not have the volume either.  It is a 
good system to track the pawned items, but the added cost to the business owners seems 
inappropriate.  Mayor Rietz noted Mr. Lang says he will not close now. 
 
Detective Shafer noted the $3 fee was just a proposed rate, it could be $2.  The cost is also per 
transaction (so if you bring in three items you are only charged one fee). 
 
Council Member Scott Pacholl questioned if we could grandfather the old pawn shops as this 
would be a burden on the existing ones.  If a large chain like Pawn America comes into town, 
then maybe we could require them to comply with the ordinance.  Mr. Hurm and Mr. Dankert 
noted they believe they have had this conversation with City Attorney David Hoversten and he 
noted this would not be legal to grandfather the old businesses in under this ordinance. 
 
After further discussion, motion by Council Member Scott Pacholl, seconded by Council 
Member Dick Pacholl, to table the issue for further study in an attempt to reduce the costs of 
such a program.  Carried 7-0.  No time frame was set to review again. 
 
Item #3 – Mr. Brophy handed out his economic development report noting they have spent 
significant time on the Take Part program.  Additionally, Mr. Brophy handed out a drawing of 
what the El Mariachi could look like if Mr. Mata completes the project he has started.  Small 
things like this are a good start to revitalizing downtown Austin.  Mr. Brophy also discussed the 
different things he has done over the last month or so, including meeting with entrepreneurs, 
Take Part, APEX Austin, annual DCA meeting, quarterly Positively Minnesota meeting, and 
appearance at the Chicago Industrial Properties quarterly meeting. 
 
After further discussion Mayor Rietz thanked Mr. Brophy for his work on economic 
development for the city. 
 
Item #2 – Mayor Rietz discussed the request for the city to fund two billboards in Austin for the 
Austin Area Meth Task Force (formerly Mayors Meth Task Force).  Mayor Rietz noted the cost 
would be a $2,000 total cost for two billboards in Austin for a full year.  Mayor Rietz also noted 
the different organizations that are sponsoring other advertisements for the upcoming year.  
Mayor Rietz apologized for not having the specific locations for the signs yet, as Chief Philipp is 



sick and has all of the specific details.  Council Member Nordin noted this is the next step in 
fighting the meth issue.  Additionally, maybe we should look into a funding request from the 
Hormel Foundation. 
 
Motion by Council Member Jorgenson, seconded by Council Member Nordin, to recommend to 
Council the approval of the $2,000 out of the Contingency line item.  Carried 7-0.  Item will be 
added to the next council agenda; however an official budget amendment to transfer the funding 
from the Contingency line Item into the Police Department budget will be presented at a later 
date.  
 
Item #4 – Mr. Hurm discussed the status of the Fire Department study committee noting he and 
Mayor Rietz are doing further research on finding some committee members.  Additionally Mr. 
Hurm has a meeting set up in the next week or so with somebody who has studied Fire 
Departments in the past.  
 
No action needed as this is for informational purposes only. 
 
Other Item – In other items, Council Member Jorgenson noted she requested a change in the 
Commitment to Citizens item on the council agenda from April 4, 2005.  Council Member 
Jorgenson noted she has requested the change involving special interest groups as sometimes 
special interests are the right thing to do.  The original statement is as follows (table last night): 
 

#13. Represent the interest of all people served by the city and not favor special 
interests inside or outside of the city council. 

 
Council Member Jorgenson noted she has changed some of the wording, and would like to 
recommend a new statement as such: 
 

#13. Endeavor to make the best interests of the community as a whole our primary 
consideration when special interests inside or outside of the city council attempt 
to influence city policies and official council actions. 

 
Council Member Nordin noted she did not believe that we need to include the statement “inside 
or outside of the city council” in Council Member Jorgenson’s proposed change.  Council 
Member Dick Pacholl noted it should be left in, as we need to watch ourselves also. 
 
No objections were noted with the proposed change, except for Council Member Nordin’s 
request above. 
 
Motion by Council Member Jorgenson, seconded by Council Member Dick Pacholl, to 
recommend to council the approved change in wording above.  Carried 6-1.  Council Member 
Nordin – Nay.  Item will be added to the next council agenda. 
 
Other Item – For informational purposes, Mr. Hurm handed out a “site analysis” of some 
proposed Mower County Justice Center sites. 
 



Moved by Council Member Hecimovich, seconded by Council Member Jorgenson, to adjourn 
the meeting at 6:28 p.m. 
 
Respectfully submitted, 
 
 
         
Tom Dankert 
Director of Administrative Services 


