MINUTES
COUNCIL WORK SESSION
April 19, 2005
5:30 p.m. City Hall Conference Room

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Scott Pacholl, Jorgenson, Nordin, McAlister, and Hecimovich

ABSENT: Council Member Dick Pacholl

STAFF PRESENT: Karen Mattson, Tom Smith and Sherri Detloff of the Austin HRA, Denny
Maschka, Curt Rude, Craig Hoium, Jim Hurm, and Tom Dankert

ALSO PRESENT: Jay Nelson and Dick Lang as Board Members of the Austin HRA, Jay
Thompson of Maxfield Research, Inc., Austin Daily Herald, and Austin
Post Bulletin

Mayor Rietz opened the meeting at 5:30 p.m.

|tem #1 — Jay Thompson of Maxfield Research, Inc. discussed the Maxfield Study that he had
just completed. Mr. Thompson noted the following:
e Austin’s population increased 6% from 1990 to a total of 23,300.
e Austin added 550 households during the 1990s and is projected to grow by
another 800 households between 2000 and 2010.
e The median income in Austin is $38,700.

Mr. Thompson went through his report in detail outlining the different areas where Austin needs
to look at adding housing stock, and what areas there seems to be adequate housing stock for the
next few years (See HRA Executive Director Jim Hurm for a copy of the report. It will also be
put on the city’s website).

No action necessary.

| tem #2 — Park and Recreation Director Denny Maschka discussed the request he had from the
Zonta Club of Austin to donate to the city a peace sculpture. The granite structure would be
constructed by Anderson Memorials here in Austin and would be placed near the Mill Pond path
between some benches.

Council Member Jorgenson questioned how tall the structure would be. Mr. Maschka stated it
would be approximately 5 feet tall and would cost the city nothing.

Motion by Council Member Hecimovich, seconded by Council Member Jorgenson, to
recommend approval to Council of the donation of a sculpture from the Zonta Club of Austin.
Carried 6-0. Item will be added to the next council agenda.



| tem #3 — Police Captain Curt Rude and City Administrator Jim Hurm discussed some of the
fees that the Police Department would like to increase. The first set of fees is in regards to the
animal shelter, and is proposed as follows:

Current Fee Proposed Fee
First Impoundment $ 15.00 $20.00
Each Additional Day $3.00 $5.00
Second Impoundment $20.00 $ 30.00
Each Additional Day $3.00 $5.00
Third Impoundment $ 25.00 $ 40.00
Each Additional Day $3.00 $5.00

The above increases would help cover the increased cost of food and maintenance for the shelter.

The next fee to be discussed was an increase in parking violations. In 2003 the council voted to
increase the overtime parking violation fines from $5.00 to $10.00, but did not increase all other
parking violations. The request now before Council is to increase all of these other parking
violations from $5.00 to $10.00, with the mandatory $5.00 increase if a late notice is issued.

The third fee is the fee set by ordinance for the Excessive Use of Police Services. This fee was
set at $100 last year when it was enacted, but needs to be adjusted each year for inflation. Mr.
Dankert has calculated the rate (based on the same assumptions as last year) that it should be
raised to $105.25 or $105 if you wanted to round it. The fine is based on two officers responding
to a call (salary and benefits), administrative costs and a vehicle charge.

After further discussion, motion by Council Member Jorgenson, seconded by Council Member
Hecimovich, to recommend to Council the approval of the increase in fees for the animal shelter.
Carried 6-0. Item will be added to the next council agenda.

After further discussion, motion by Council Member Jorgenson, seconded by Council Member
Hecimovich, to recommend to Council the approval of the increase in fees parking violations
from $5.00 to $10.00. Carried 6-0. Item will be added to the next council agenda.

After further discussion, motion by Council Member Nordin, seconded by Council Member
Jorgenson, to recommend to Council the approval of the increase in the fees charged for
excessive use of police services from $100.00 to $105.00. Carried 6-0. Item will be added to the
next council agenda.

Mr. Hurm noted council should set the fees on an annual basis. Mayor Rietz noted this would be
a good idea, as we could bring all fees to council for approval once during each year. Mr. Hurm
noted he would work on it.



Other Item — Mr. Hurm noted the Marcusen Ball Park Association is running the facility. They
would, however, like to use the Fire Department truck to change some light bulbs. Mr. Hurm
noted if anybody objects, we can take it to council.

Mayor Rietz noted this sort of thing does not happen that often. After further discussion no
objections were noted.

No further action required.

Other Item — Mr. Hurm handed out the results tallying the Take Part 111 meeting. Mr. Hurm
noted a final report will be coming from the consultants, and then we need to get some
committees assigned to look at the issues and propose some improvements.

Council Member Hecimovich noted buying Austin Packaging Company out of the flood plain
would need some state/federal buyout funds. Mayor Rietz noted she is working on this with staff
right now. Council Member Scott Pacholl noted maybe this could be the first business at the
Cook Farm site.

Council Member Christopherson stated that maybe Mr. Hoium could be reviewing the ordinance
to help support fuller use of downtown properties (#7). Council Member Hecimovich agreed,
noting allowing some permanent parking downtown would be required to better utilize the
upstairs apartments.

Motion by Council Member Christopherson, seconded by Council Member Nordin, to
recommend to Council that the Community Development Director begin to look at putting a fast
track on changing the ordinances relating to the downtown area to allow for some fuller uses.
Carried 6-0. Item will be added to the next council agenda.

Moved by Council Member Nordin, seconded by Council Member Hecimovich, to adjourn the
meeting at 6:52 p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



