
M I N U T E S 
COUNCIL WORK SESSION 

May 3, 2005 
5:30 p.m. City Hall Conference Room 

 
 
PRESENT:    Mayor Rietz, Council Member-at-Large Christopherson, Council 

Members Dick Pacholl, Scott Pacholl, Jorgenson, Nordin, McAlister, and 
Hecimovich  

   
ABSENT:  None 
 
STAFF PRESENT: Jon Erichson, Paul Philipp, Terry Peterson, Terry Hughes, Craig Hoium, 

Trish Wiechmann, Dave Schafer, Brian Krueger, Mark Haider, Tom 
Stiehm, Jim Hurm, and Tom Dankert 

  
ALSO PRESENT:   Public, Austin Daily Herald, and Austin Post Bulletin 
 
Mayor Rietz opened the meeting at 5:30 p.m. 
 
Item #1 – Community Development Director Craig Hoium discussed a handout he had regarding 
large scale retail developments.  Mr. Hoium noted land use restrictions may be needed to protect 
the other properties nearby.  For example, screening may be needed between two developments.  
Mr. Hoium noted large scale developments could be 40 acres in size or more.  Mr. Hoium 
proposed a model that could be used to draft an amended ordinance that would be applicable for 
developments in excess of 70,000 square feet. 
 
City administrator Hurm questioned what developments in Austin would be 70,000 square feet.  
Mr. Hoium noted Shopko, Target, and Kmart are around 70,000 square feet, while Rainbow 
Foods is about 56,000 square feet.  Mr. Hoium noted the proposed ordinance would be for 
building size only, not lot size. 
 
Council Member Pacholl noted he had listened to the Planning Commission discuss this subject, 
and that Walmart was an example being used.  Amendments to our ordinance would allow us to 
be prepared.  City Engineer Jon Erichson stated that we would be allowed to put conditions on 
items such as payment for traffic signals due to increased traffic from the development. 
 
Motion by Council Member McAlister, seconded by Council Member Nordin, to create a draft 
ordinance that would be reviewed at the next Planning Commission meeting on May 10.  Mr. 
Hoium did not know if he would bring it back to a council work session or a regular meeting 
after the Planning Commission approves the ordinance.  Carried 7-0. 
 
Item #2 – Mr. Erichson discussed flooding issues within the community and what he has 
proposed to do.  Mr. Erichson discussed his handout listing all of the revenues coming in and the 
expenditures going out to the different programs.  Mr. Erichson noted not all of the revenues 
have been secured, as some grants are still being discussed in the different legislative bodies. 
 



Mayor Rietz thanked Mr. Erichson for all of his hard work on this project. 
 
Mr. Hoium and Mr. Erichson noted they would like to start the process to get appraisals, etc. on 
The Eagles property and others that are being looked at to be purchased with grants that we have 
already secured. 
 
Mayor Rietz questioned if Council was okay with staff using the DNR bonding dollars that have 
been approved to start the process. 
 
Motion by Council Member Hecimovich, seconded by Council Member Nordin, to go forward 
with some of the appraisals, etc. on the flood projects.  Carried 7-0.  Mr. Erichson noted staff 
will continue along the plan as outlined to council.  No objections were noted. 
 
Item #3 – Mr. Hurm went through his memo outlining the reasons why the proposed County 
judicial center should stay in downtown Austin.  Mr. Hoium also outlined some schematics he 
has completed showing that the judicial center as proposed by the County could fit in the 
downtown site as proposed.  Mr. Hoium noted it would accommodate almost 400 parking stalls 
and would meet all of the requirements as the County has put forth. 
 
Council Member Hecimovich stated that the County has stated that if a downtown site costs 
more, the City will have to pay for the difference.  Council Member Hecimovich stated that we 
should continue to look at the downtown site for the judicial center.  Council Member Jorgenson 
agreed.  Council Member McAlister noted his frustration with the whole process in that the 
County seems to be leaving the City Council in the dark on the entire issue.   
 
Mayor Rietz noted the County and the architect will have a public presentation on May 12 at 
Ruby Rupner Auditorium.  The County Board is expected to vote on the issue on May 24, 2005. 
 
Council Member Scott Pacholl questioned where the cash was going to come from to pay for the 
new facility.  This could be a big waste of time if they don’t have the cash to pay for the facility. 
 
Council Member Nordin noted it would affect downtown Austin, and the downtown site needs to 
be the site for this new facility. 
 
After further discussion, motion by Council Member Nordin, seconded by Council Member 
Hecimovich to move forward with a proposal to Mower County on the downtown site, as 
proposed for May 9 after 5:00. 
 
Before the roll call, an amendment to the motion was made.  Motion by Council Member Scott 
Pacholl, seconded by Council Member Jorgenson, to amend the motion to state that Council 
supports a downtown site.  Carried 6-0 (Christopherson – Abstained). 
 
Roll Call on the original motion taken, Carried 6-0 (Council Member Christopherson – 
Abstained). 
 



Item #4 – Mayor Rietz noted it was getting late and questioned if we wanted to continue with the 
meeting tonight.  Mr. Erichson stated he had been at work since 7:00 with no lunch, yet he would 
be willing to continue.   
 
Mr. Hurm updated the council on the main unknown in the 5-Year, 6 Point Plan – health 
insurance costs.  Mr. Hurm noted we have three contracts settled that help curtail our costs, but 
we have five groups that are still not settled.  Additionally, there is legislative talk about levy 
limits and property tax freezes. 
 
Human Resources Director Trish Wiechmann noted that we have 45 applications for the two 
temporary positions that we have advertised for. 
 
This item is for informational purposes only. 
 
Item #5 – Mr. Hurm discussed the update on the vacant positions we have within the city, as 
follows: 
 

Replace the Commander position (retirement) from within under the following process: 

Interested candidates have until Friday, May 6 to submit their name for consideration.  The 
Fire Civil Service Commission will be conducting a written promotional test and interviews.  
Following completion and certification of three names by the Commission, the Chief will 
make a recommendation to the Council (the appointing authority is not prescribed so it is 
presumed the Council will fill that role). 

• Motion by Council Member Hecimovich, seconded by Council Member 
Jorgenson to replace the commander position as noted above.  Carried 7-0.  

 
As directed by the Council during a work session, replace the resulting open firefighter 
position. The process would be: 

The appointing authority is the City Council.  The Council is supplied a list of candidates 
from which to make an appointment conditioned on their passing a physical exam.  The 
recommendation of the Fire Chief should be weighted heavily in this decision. 

Six candidates have given their oral presentation and have been interviewed by the Fire Civil 
Service Commission.  Following the completion of the necessary background investigation, 
three names will be certified; the Chief will then make a recommendation to the Council. 

• Motion by Council Member Nordin, seconded by Council Member Hecimovich, 
to replace the vacant firefighter position as noted above.   

• Council Member Jorgenson noted she objected to the way this was handled at the 
last meeting by bringing it up out of the blue and also that the recommendation of 
the department head was not considered or even asked for.  Council Member 
Hecimovich stated we had a representative of the Fire Department (Ted 
Gilbertson) and we asked for his opinion.  Council Member-at-Large 
Christopherson stated we are just buying time for Police, Fire, and even Streets.  



The question we need to ask, according to Council Member-at-Large 
Christopherson, is do we want an initial response or not.  Council Member 
Jorgenson questioned if we are out the door right away now with ten firefighters?  
Council Member Christopherson stated no, not since the combination department 
was started in the early 1990’s.  Council Member Jorgenson stated that there are 
30 communities bigger than Austin that can do this with less than ten people.  
Council Member-at-Large Christopherson stated there are probably more 
communities smaller than Austin that have more full-time firefighters. 

• Carried 6-1.  Council Member Jorgenson – Nay. 
 

Replace the open officer position under the following process: 

Currently the top four candidates are undergoing the physical fitness testing and chief 
interviews.  Three names will be certified, and the Chief will make a recommendation to the 
Mayor who will bring forth the candidate for consideration. 

The appointing authority is the Mayor with approval of the City Council.  The appointment is 
to be made of the candidate who “is best qualified.”  The recommendation of the Police 
Chief should be weighted heavily in this decision.  Chief Philipp is expected to make a 
recommendation to council at the May 16, 2005 council meeting. 

• Motion by Council Member Nordin, seconded by Council Member Hecimovich 
to replace the vacant police officer position as noted above.  Carried 7-0. 

 

New investigator position. 

Mr. Hurm noted his and Mr. Dankert’s recommendation was to hold off on creating a new 
investigator position from within and on replacing the resulting open officer position. We do 
not have enough contracts settled; therefore, we should re-evaluate in September.  By that 
time there may be more news on labor contract settlements.  Should the Council determine 
you want to not hold off on these actions, the process described above should be followed.  A 
budget amendment would need to be passed transferring funds to the Police Department for 
the additional position. 

Police Officers Tom Stiehm, Brian Krueger, Dave Schafer, and Mark Haider and Chief 
Philipp spoke in favor of replacing the position, noting they are in need of additional help.  
Council Member Jorgenson noted we have been pushing this decision off for months and 
years even though we have promised them this additional help.  Hiring two people at the 
same time will save training cost also. 

Council Member Hecimovich noted the Police Department will get two liaison officers back 
in the summer.  Chief Philipp agreed, noting, however, that these two people will be gone for 
a month or month and a half with their vacation time they need to use.   

Mayor Rietz noted she really feels like the time to move on this is now.  Council Member 
Dick Pacholl stated he agreed with Mayor Rietz, noting we could lose somebody to burn out. 



Council Member Nordin stated we need to wait until the labor contracts are settled. 

• Motion by Council Member Nordin, seconded by Council Member 
Christopherson, to recommend not hiring for the new investigator position until 
the labor contracts are settled.  Motion fails 4-3.  Council Members Jorgenson, 
Scott Pacholl, McAlister, and Dick Pacholl – Nay.  With motion failing, we will 
go forward with hiring for the new investigator position. 

 

Street department laborers. 

Ms. Wiechmann updated the council as to the status of the two temporary full-time positions 
that we have.  The two persons on medical leave will be replaced with two temporary full 
time persons.  Forty-five applications for the two temporary fulltime street department 
positions have been received.  After review of department needs, we may want to hire three 
temporary fulltime positions instead of the initial two. 
 
The temporary fulltime positions (hired for up to four months) will get us through the 
summer.  Hopefully before the end of the four-month period, we will know the status of the 
remaining open labor agreements.   

This is for informational purposes only. 

Retirement.  

The City Engineer intends to fill the open position with the best candidate from among the 
pool of 45 who applied for the temporary position.  He feels the workload justifies filling the 
position immediately.  

Mr. Hurm noted he had just this afternoon received an email from the League of Minnesota 
Cities stating both the House and Senate tax bills contain a property tax freeze, and the 
Governor’s turbo-charged truth-in-taxation idea.  Of course we don’t know the final outcome 
of the legislative session.  Nor do we know the outcome of arbitration related to health 
insurance and wages with several of our labor groups.  Because of these unknowns, he 
suggested this position be filled by a third temporary full time appointment.  Within a three 
to four-month period, we will have more information from the legislature and an arbitrator so 
sound financial decisions can be made on a permanent replacement. 

Mr. Erichson noted the workload justifies the position.  His people are so overworked right 
now that they cannot possibly get all of the things done.  We should hire a permanent 
replacement for this retirement out of the temporary pool of participants.  Mr. Erichson noted 
we may not get the best candidate if we only offer a temporary position for this retirement. 

Council Member Dick Pacholl stated he is in favor of hiring the position, as we need to try to 
keep staff levels where they are at. 

Mr. Dankert reiterated that if the City loses the arbitration cases we have in regards to the 
labor contracts, Council does not realize the financial problems they are going to have. 



• Motion by Council Member Jorgenson, seconded by Council Member Dick 
Pacholl, to authorize the hiring of the replacement street employee.  Carried 4-3.  
Council Members Scott Pacholl, McAlister, and Nordin – Nay.   

 

Council Member Nordin noted that this is only a work session and not an official meeting, so all 
of these hiring decisions need to go before the full council. 

Moved by Council Member Nordin, seconded by Council Member Jorgenson, to adjourn the 
meeting at 9:02 p.m. 
 
Respectfully submitted, 
 
 
         
Tom Dankert 
Director of Administrative Services 


