MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION

May 17, 2005
City Hall Conference Room
5:30 p.m.
PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Dick Pacholl, Scott Pacholl, Jorgenson, Nordin, McAlister, and
Hecimovich
ABSENT: None

STAFF PRESENT: Jim Hurm, Jon Erichson, Craig Hoium, George Brophy, Consultant Jack
Leaman

ALSO PRESENT: Austin Daily Herald, and Austin Post Bulletin

The Mayor called the meeting to order at 5:30 pm.

Mayor Rietz indicated that she had just returned from St. Paul, where the concept of the ‘turbo-
charge’ truth-in-taxation notice and levy limits are included in the House budget bill. She
explained that the turbo-charge truth-in-taxation concept would be very harmful in that the city
would need to pass two budgets and would have to include in the budget the cost of a special
referendum election should more than 20% of the persons receiving property tax statements
return a postcard indicating they are unhappy with the levy.

Agenda ltem No. 1, Judicial Center Update. City Engineer Jon Erichson reviewed for the
Mayor and Council a memorandum prepared May 17 commenting on the Mower County
architects’ comparison costs between a downtown location and a green field location for the
judicial center. We concluded that a review of the architects” numbers shows that a substantial
portion of the additional costs attributed to a downtown site can be reduced or eliminated.

Mayor Rietz reviewed her letter of May 13 to Ray Tucker, Chairman of the Board of Mower
County Commissioners, which asks the County to allow more time for a fair comparison of a
downtown and a green field site. The letter also asks that the City be allowed to do an economic
impact study on the Central Business District and suggested that a comprehensive physical and
financial plan be undertaken of the judicial center, the current courthouse and the Health and
Human Services’ functions. Administrator Hurm reported that County Coordinator Oscarson
had indicated that Chair Tucker stated that the County Board does not intend to take action on
these issues at their May 24 meeting.

Council Member Dick Pacholl asked if there would be a problem with parking in the flood area
under the city’s proposal. Jon Erichson responded that it would be no more problem than there is
currently at the City Hall parking lot adjacent to the Cedar River. When a flood approaches, cars
are moved or towed to higher ground. Mr. Pacholl further asked that we look at the Cook Farm
costs. He feels that this would be a good location for the judicial center. He also voiced concern




for getting into and out of the post office as a result of the city’s proposal. Mr. Erichson
indicated that access to the post office could easily be addressed.

Council Member McAlister indicated he feels that it would be difficult for the city to spend
money for studies as it is clear that the County Board does not want the judicial center
downtown. He feels there is no rhyme or reason to what is happening. He doesn’t know if a the
battle is worth it. Council Member Hecimovich indicated concern for the County’s being able to
afford two new buildings — a new justice center and another building for the rest of the county
functions. If the Health and Human Services would be able to go to the current courthouse
location it might work. Council Member Nordin indicated she had talked with Commissioners
Hillier and Tucker who indicated that all other services should go to the courthouse. Council
Member-at-Large Christopherson indicated that perhaps we should be concentrating our efforts
on moving Health and Human Services downtown. It appears the County Commissioners’
minds are made up on the green field site. He feels that we are spending a lot of time and energy
when the decision has already been made.

[tem No. 5, The Meadows. Community Development Director Craig Hoium reviewed for the
city council a proposed Developer’s Agreement for the Meadows Addition, Phase I. He
indicated that Phase | is approximately 14 acres with 37 single-family lots and includes
twinhomes. Phase I is in the southeast corner of the proposed development. Public
improvements need to be in place. Cost estimate is $747,000, not including the costs for
installing water, electricity and gas.

A change was pointed out in paragraph one, which should indicate that Dave and Carolyn Hillier
are part of this agreement. The Development Agreement is basically a list of public
improvements required and the security for the installation of them, which will give the City the
means to complete the project ourselves if need be. City Engineer Jon Erichson indicated that
Item No. 21 would include county storm sewer agreement language.

Council Member Nordin moved to recommend the Developer’s Agreement for the Meadows
Addition, Phase | to the City Council, seconded by Council Member Jorgenson. The motion
passed unanimously.

[tem No. 2, Take Part Final Report/Agreement Amendment/l mplementation Report.
Consultant Jack Leaman handed out a 5-page summary report of the Take Part process. He will
leave a large file, which documents the entire process. He stated the true value of the Take Part
process is the “hands-on’ participation of the community citizens. Ideally, the resulting shared
vision for downtown Austin will truly represent the opportunities and the restraints for getting
things done and will be the beginning of a public/private partnership in working together to
achieve the goals and the priorities identified through the Take Part process.

Council Member McAlister asked what reaction the consultants have heard in other cities from
this process. Leaman responded that people seem to appreciate accumulating the ideas and the
information and to have a plan to do something about the problem. McAlister commented that
the ideas of the Spam Museum trolley and carousel left the city open for criticism. Leaman
responded that he brought the idea of the trolley from Niagara Falls. He thinks of it as a "people-



mover" to get people from the northern part of Main Street to other attractions throughout the
downtown area. He added that the idea of the carousel is simply an example of something that
would make downtown interesting and fun so that people will tell others. Another example is in
Kansas City, where there are 27 fountains in the Country Club Plaza. It is something worth
coming to see. Perhaps there could be a huge fountain with colors at night.

Council Member Hecimovich questioned the idea of moving Austin Packaging Company to
green space while at the same time encouraging the judicial center to be downtown. Mayor
Rietz reminded the Council that the idea is for something like an RV park to replace the Austin
Packaging Co. Those people would spend more time and money in the downtown area. Council
Member-at-Large Christopherson was concerned for who was going to pay for it. There are
things the city can do, such as making ordinance changes. Now we need to ask people to take
advantage of the different plans and ideas privately. George Brophy indicated that since Take
Part has started, seven different persons have made inquiries about starting or fixing up
businesses downtown. It is the people on the committees now that will make the plan come
alive. The point is to accomplish something that is well done that will bring people here to
complement the Spam Museum. He commented that Austin Packaging Co. is interested in
higher ground and wants to expand. The ideas for that area were meant to produce a win-win
situation.

Leaman stated that the best projects have been public/private partnerships. He designed the St.
Ansgar streetscape. There, public money was spent basically underground; private money was
spent aboveground. It was an “I will if you will” attitude. The point is that we need to get lots of
private investors. Private investors are likely to come to you if you have a plan. Cities that
follow a plan have more private investors. Mayor Rietz reminded the council that the farmers
market starts downtown this coming Thursday.

Leaman stated that working with Austin has been wonderful. The citizens and the staff made the
process work well. Council Member-at-Large Christopherson indicated that he wants to spend
city money on infrastructure. Mr. Leaman feels that there are major advantages to offer
incentives to encourage private investments.

Mr. Hurm indicated that an amendment to the consultants’ agreement is still pending. It would
add $2500 to the contract to compensate for the additional work that was required with the high
school, community college, senior citizen and Hispanic Take Part sessions.

Council Member Norm Hecimovich moved to recommend approval of the agreement to city
council, seconded by Council Member Mickey Jorgenson. The motion passed unanimously.

Mr. Hurm indicated that he and several of the staff members have met with volunteers several
times to begin organizing along the lines of the National Main Street Program establishing
working committees. The third meeting is scheduled for later this week. The Port Authority will
be asked to work on the funding package.

ltem No. 3, Economic Development Report. George Brophy briefly reviewed with the city
council his activity report dated May 17, 2005. The City of Austin activity consisted largely of




participation in the Take Part program, meeting with entrepreneurs concerning the downtown
area, and supporting Apex Austin. He has also been working on the marketing of the Cook Farm
and working with architects on space planning for a DCA building for the Cook Farm Industrial
Park. In addition, he spearheaded a meeting between Riverland Community College and the
North lowa Community College, which specializes in assisting entrepreneurs through their
Pappajohn Center. The intent is to see if Riverland Community College can be of assistance in
this area.

[tem No. 4, eForum. City Administrator Hurm reported that at the last department head
meeting, there was a discussion on the city’s e-Forum, which is located on the web page. Some
of the comments received on the e-Forum are related to policy, others specifically ask questions.
It can be very difficult for the department heads to keep up with the e-Forum because of their
busy work schedules. Council Members do not often check the e-Forum as well. It was a
consensus of the Mayor and Council to remove the e-Forum from the city’s web page. The
decision could then be analyzed in the future to determine if it should be reinstated.

Council Member Nordin left at 7:10 pm.

[tem No. 6, AMCAT building. Administrator Hurm reviewed the original budget for the
$495,000 Federal Transit Administration grant to Mower County for a new transit building.
Mower County’s local match is $125,000. Option 1 was to accept the bids, but they came in
about $200,000 over budget. Under this scenario, the City, the County, and the HRA would each
be asked to donate $69,000 more. Option 2 would be to re-bid the project leaving the pole barn
as-is and adding just a small office. There is no guarantee that this option would not also come
in over budget. The FTA grant would be lost if initial expenditures are not made by September
2005. The third option is recommended by the city administrator, Transit Board Chair Viril
Layton, and Transit Fiscal Agent Tom Dankert. Option 3 is to suggest the County not accept the
$495,000 grant, that the County use the $125,000 set-aside for the project as follows:

$75,000 to go to the HRA to help pay for the land
$10,000 to pay the architects
$40,000 would go to the AMCAT capital fund for a future project

The City would be asked to donate $75,000 to go toward the land and clearance and beautifying
of the land next to the HRA office. The HRA Board would be asked to donate $75,000 for the
land and then take on the responsibility of an estimated $50,000 to $75,000 for the cost of
clearing and beautifying the land. The parcel will be where Usem’s Auto Body shop is located.
Following discussion, Council Member Brian McAlister moved to recommend to accept Option 3
(also referred to as Option C), seconded by Council Member Jorgenson. The motion passed
unanimously.

Administrative Matters. Council Member McAlister indicated a downtown merchant called
him following Monday night’s council meeting and asked him if we should have an ordinance
prohibiting liquor licenses on Main Street.




Council Member-at-Large Pete Christopherson asked if it would be appropriate to negotiate a
wireless internet hook-up system in the renewal of the cable franchise agreement with Charter
Communications. He suggested that that be written in the specs. He feels that would allow for
competition. Mr. Hurm indicated that we would soon be opening negotiations with Charter on
the franchise agreement. Mayor Rietz stated that the Southern Minnesota Internet Group has
been working with Austin Utilities to possibly offer a wireless internet system for Austin. This
would also offer competition.

There being no further business, Council Member Brian McAlister moved to adjourn, seconded
by Council Member Mickey Jorgenson. The motion passed unanimously.

The meeting was adjourned at 7:47 pm.

Submitted by

James C. Hurm
City Administrator



