
M I N U T E S 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

July 5, 2005 
City Hall Conference Room 

5:30 p.m. 
 
 
PRESENT:    Mayor Rietz, Council Member-at-Large Christopherson, Council 

Members Hecimovich, Jorgenson, Nordin, Dick Pacholl, Scott Pacholl, 
and McAlister 

   
ABSENT:  None 
 
STAFF PRESENT: Jim Hurm, Jon Erichson, Craig Hoium, and Tom Dankert 
  
ALSO PRESENT:   George Brophy, Lloyd VanBuskirk, Richard Bell, Austin Daily Herald 

and Austin Post Bulletin 
 
 
The Mayor called the meeting to order at 6:40 pm.   
 
Item #1 – Flood update – Public Works Director Jon Erichson noted that council authorized 
them to apply for five grants as they relate to the flooding.  Three of the five grants have now 
been completed, with two more in process and should be completed soon. 
 
Mr. Erichson also noted the $450,000 local share that was not funded by the State of Minnesota 
was needed to fund a study of the upper watershed.  Since the funding has not been approved for 
these larger projects, we are looking at doing two local studies, one of the North Main area, and 
the other is Turtle Creek (I-90 to Cedar River corridor).  The North Main study was originally 
estimated at $50,000, now it is looking at closer to $100,000 and all needs to be funded locally.  
The Turtle Creek study is estimated to cost $120,000 and would also all be local dollars.   
 
Mr. Erichson noted we need the studies in place in order to justify funding from the state and 
federal levels to solve the problems.  
 
Item #3 – JOBZ transfer of land– Community Development Director Craig Hoium gave 
Council some background on how JOBZ evolved in Mower County and specifically Austin.  Mr. 
Hoium noted some communities were not involved with the setting up of JOBZ; however, other 
entities can transfer acreage into some of the other communities.  The City of Sargeant does not 
have any acreage at this time, which is why we are here tonight.  The question is would the City 
of Austin be willing to transfer acreage from our zone to Sargeant?  If so, staff can do a study to 
determine which areas would be best to eliminate from Austin’s JOBZ sites.  Mower County 
currently has 450 acres total, of which 350 or so are in Austin. 
 
DCA Executive Director George Brophy noted the business interested in this is Commercial 
Services of Sargeant.  They currently employee over thirty people in the $14 to $18 range of pay, 
plus benefits.  This company makes products out of steel, much of which goes to McNeilus 
Truck Company in Dodge Center.  If approved, the expansion in Sargeant will allow for an 
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additional 43,000 square feet plus another 18,000 square foot building to be constructed.  If 
council approves this land transfer, then the City of Sargeant would take over from there. 
 
Lloyd VanBuskirk, owner of Commercial Services of Sargeant discussed a diagram of his future 
expansion, noting many of his employees live in Austin.  With the addition, there would be 50 to 
60 new employees hired upon completion.  Some of our competitors have the JOBZ benefits, so 
we need them in order to compete. 
 
Council Member Hecimovich questioned if there is much attrition in his company.  Mr. 
VanBuskirk stated that if 20 people are hired 50% to 60% end up staying. 
 
Council Member Jorgenson questioned if acres could later be transferred back.  Mr. Hoium 
stated that if we do transfer these acres, we would need language clarifying that if the deal falls 
through we get the acreage back. 
 
Council Member-at-Large Christopherson questioned since Austin has the JOBZ, would Mr. 
VanBuskirk be willing to come to Austin.  Mr. VanBuskirk stated no, he could not as the 
additional transportation cost would eliminate any benefit of the JOBZ as McNeilus Truck 
Company is much of his business. 
 
Motion by Council Member McAlister, seconded by Council Member Nordin, to recommend to 
Council the approval of transferring JOBZ acreage into the City of Sargeant.  Carried 7-0.  Item 
will be added to the next council agenda (7/18/05). 
 
Item #2 – Economic Development Report/Downtown Redevelopment – Mr. Brophy handed 
out a two-page document outlining the projects the DCA has been working on over the last few 
months (May and June).  Mr. Brophy stated he is usually working with three to four clients per 
month.  The different meetings and activity of the DCA Board were briefly discussed. 
 
Mr. Hurm also discussed the downtown revitalization efforts.  Mr. Hurm noted four committees 
have been set up, including the Finance Committee, Design Committee, Promotion Committee, 
and Business Development Committee.  Additionally, The Southern Minnesota Initiative 
Foundation (SMIF) is paying for an Owatonna consultant to do some management focus groups. 
 
Mr. Hurm noted he started out with a request of up to $20,000 to help with hiring architects, etc.  
It is now looking like it might be closer to $50,000 once we get done with the planning stage. 
 
Mr. Dankert clarified that currently all expenditures flow through the Building Fund of the City 
of Austin, not the Port Authority.  I have essentially just had the Port Authority approving of the 
process and the ideas, but the bills are actually being paid by the City funds.  The Port Authority 
is approving spending the city funds. 
 
Council Member McAlister stated he has a problem with the financing part, giving money to 
private business owners. 
 
Council Member Scott Pacholl also questioned the status of the proposed changes to the 
downtown ordinances.  Mr. Hurm noted these are being worked on.  Discussion aroused 
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regarding diagonal parking on Main Street.  Council Member Dick Pacholl noted the street size 
may limit what can be done there. 
 
Motion by Council Member Jorgenson, seconded by Council Member Nordin, to recommend to 
Council the approval of up to $50,000 out of the Downtown Revitalization account for the 
purposes of hiring architects, etc. for the downtown planning process.  Carried 7-0.  Item will be 
added to the next council agenda. 
 
Item #4 – Refunding to G.O. bonds – Mr. Hurm discussed the request by the HRA to refinance 
some bonds at the current Courtyard Apartments.  The proposed refinancing would take the 
existing Revenue Bonds (backed by the rents of the apartment complex only) and turn them into 
G.O. backed (backed by the rents of the apartment complex and backed by the taxing authority 
of the City of Austin) bonds.  By putting the city’s G.O. backing, we are pledging to add a tax to 
the citizens of Austin if the rents are not sufficient to meet the debt service costs of the facility.  
This will save the HRA over $725,000 with a present value of over $516,000 over the life of the 
bonds.  In order to make the deal work, the City would be requested to loan approximately 
$185,000 to the HRA.  This would be paid back out of the debt service savings, and is proposed 
to be at a rate of 6.30%. 
 
Mr. Dankert noted the funding for the loan would probably come from the Building Fund or the 
Capital Improvement Revolving Loan Fund (Fund 49).  All interest earnings would revert back 
to that fund.  Mr. Dankert also noted he would prefer to do this bond issue in 2005 as we have no 
other debt expected to be issued this year, hence savings some issues with arbitrage and bank 
qualified debt. 
 
Motion by Council Member McAlister, seconded by Council Member Dick Pacholl, to 
recommend to Council the approval of the above refinancing for the Austin HRA.  Carried 7-0.  
Item will be added to the next council agenda to approve a motion for a public hearing. 
 
Item #5 – Personnel update – Mr. Hurm stated the council had before them the first two 
vacancies to review at the meeting tonight, as staff has been directed.  Mr. Hurm reiterated that 
all future vacancies will also be brought through council. 
 
Item #6 – Other issues – Council Member Dick Pacholl requested that the City Attorney review 
the acreage JOBZ transfer to ensure that a 7-0 vote is not required (selling land).  Mr. Hurm 
noted he would verify with Mr. Hoversten that such action does not need a unanimous vote of 
the council.  
 
With no further business, motion by Council Member Hecimovich, seconded by Council 
Member Dick Pacholl, to adjourn the meeting at 7:58 p.m.  Carried 7-0. 
 
Respectfully submitted, 
 
 
       
Tom Dankert 
Director of Administrative Services 


