MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
July 11, 2005
City Hall Conference Room
5:30 p.m.

PRESENT: Mayor Rietz, Council Member-at-large Christopherson, Council Members
Hecimovich, Jorgenson, Nordin, Scott Pacholl, and McAlister

ABSENT: Council Member Dick Pacholl

STAFF PRESENT: Jim Hurm and Tom Dankert

ALSO PRESENT: Jim and Milly Burroughs, Scott Anderson, KAAL TV-6, Austin Daily
Herald, and Austin Post Bulletin

The Mayor called the meeting to order at 5:30 pm by noting the first portion of the meeting was

closed to the public under Minnesota Statute 13D.03 to discuss labor negotiations.

Motion by Council Member McAlister, seconded by Council Member Nordin, to close the
meeting. Carried 6-0.

See tape of closed meeting.

Motion by Council Member Nordin, seconded by Council Member Christopherson, to reopen the
meeting at 6:03 p.m. Carried 6-0.

Other Item — Paramount Theatre — Mayor Rietz and Council Member Nordin welcomed
representatives of the Paramount Theatre to Council Chambers. Brief discussion ensued
regarding the proposed expansion of the facilities.

|tem #1 — 2006 Budget Discussion — City Administrator Jim Hurm and Administrative Services
Director Tom Dankert walked through the outline of the budget process for 2006, noting some of
the following important dates:

e July 5, 2005 — send out budget requests to department heads for the 2006 year.
Also included would be capital outlay for the 5-Year Capital Outlay Plan (2006-
2010).

e July 28, 2005 — receive budget requests back from department heads to formalize
2006 budget.

e Week of August 1 — City Administrator and Finance Director meet with
department heads to review budget requests. LGA is required to be certified to us
by this date.

e Week of August 15 — meet with Mayor and City Council to review requests being
brought forward for the 2006 operating budget (including capital outlay for 2006).

e Week of August 22 — If needed, structure 2006 preliminary budget and tax levy
based on Mayor and City Council discussion.




e Week of August 29 — meet again with Mayor and City Council to review a
proposed budget and tax levy for 2006.

e September 6, 2005 — Set proposed levy and budget for 2006.

e October/November — further refine budget and tax levy based on new information
(contract settlements, State Aid finalization, etc).

e Early December — Truth-In-Taxation hearing for the public.

e December 5, 2005 — City Council votes on and approves a budget and tax levy for
2006.

Mr. Dankert reiterated that under current law proposed tax levies are to be certified by
September 15 and they cannot be increased after that date. Historically, Mr. Dankert noted the
council has set a proposed levy by September 15 and stuck with that amount throughout the
budget process. Mr. Dankert did note that good news has come from the state legislature today
as additional funds have been allocated to LGA, but to date we do not know how much. This
extra LGA could be used for some capital projects that have been brought up recently.

Mr. Hurm discussed briefly the issues council identified as important during the 2005 year, as
follows:

Justice Center issues

Downtown Revitalization

Flooding prevention and relocation

Economic Development — Cook Farm development

Budget Issues — long range planning (Comprehensive Plan)

Public Safety — additional police position/methamphetamine problem
Opportunities for citizen input and participation

Create a wide variety of youth activities

e Redouble efforts to work with County

e Increase AMCAT Transit ridership

Mayor Rietz noted Council should remember these issues when they look at setting some of the
policies and budgets for 2006.

Mr. Dankert discussed the decisions or recommendations we would like some guidance on to
start the budgeting process. Mr. Dankert identified five issues, as follows, that Council should
have some discussion:

Tax Levy for 2006
Staffing Issues

Other Agencies

Capital Requests
Budget Review Process
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Mr. Dankert further noted that at this point in time it appears that there will be no increase in the
PERA contributions required of the Employer for 2006 as the bill seems to have gone away with
the other issues being brought before the State of Minnesota. This just means in the next session
it may require increased employer contributions to make the pension fund whole again.



Discussion ensued by Council regarding the above five questions that had been posed.

1. Tax Levy for 2006 — Mr. Hurm noted in the 6-Year, 5-Point Plan Council had
considered a tax levy increase of 5%, plus growth of roughly 2.61%. Mr. Dankert
noted increasing the tax levy by $220,000 would be equivalent to a 7.91% tax
levy increase and would make the tax levy an even $3,000,000. This would also
help cover the cost of the additional police investigator that was recently hired
without a budget for. Council discussed the options available.

Council Members Nordin and Hecimovich noted they would be comfortable, at
this point, with recommending the 7.91% levy to get the tax levy up to
$3,000,000. No objections noted.

2. Staffing Issues — Mr. Hurm noted it is staff’s strong recommendation to not hire
for new positions until the labor contracts have been settled. Additional funds
could be budgeted for hiring more summer help to mow the additional park land
that had been purchased through the flood program.

Council Member McAlister questioned if we could contract out for mowing
services. Mr. Dankert noted a bid had been done in the past, but it only included
mowing around trees, etc. in the parks while Park and Recreation continued to
mow the larger areas of all parks. Council Member McAlister noted the planting
of prairie grass should be a priority.

Council Member-at-large Christopherson stated he would be more comfortable
waiting until the labor contracts are settled before any new positions are brought
forward, however, Council Member-at-large Christopherson stated he was okay
with filling vacant positions.

No objections noted were noted on this policy.
3. Other Agencies — Mr. Hurm noted some of the agencies we fund have made

presentations to Council during the year regarding their programs. Does Council
want all entities that we fund like this to come forward?

Council Member Nordin noted she wanted to hear the needs of these groups.
Mayor Rietz suggested getting a list of the requests and the list of what they
intend to do with the funding. Mr. Hurm suggested receiving a one sheet
summary from each outlining their funding request and what it would be used for.

Council Member-at-Large Christopherson stated he was sticking to his pledge of
a reduction of another 5% of the original allocation until the funds are at zero,
therefore, these entities can become self sufficient over time. An argument could
be made that we are over-taxing our citizens to got to entities that are not
authorized in our charter.

Council Member Scott Pacholl noted his agreement with reductions to these
entities. It is great to help them out in the beginning, but they need to become self
sufficient. A 5% cut back would be agreeable.



Council Member McAlister noted these little items add up significantly. We need
to find out what each one does for the community. The DCA is pretty obvious
that without them we would have to do the economic development ourselves.

Council Member Jorgenson requested a list go to Council with the funds being
requested. No objections noted.

4. Capital Requests — Mr. Dankert noted we have several issues on the table that
could be very expensive. Should Council start saving for our share of a Justice
Center? How about setting aside funding for flood studies in order to gather the
data needed for state and federal grant requests? Additionally, Public Works
Director Jon Erichson has identified that our streets are behind schedule as far as
replacement. Should funds be set aside for additional street projects? Mr.
Dankert noted any additional LGA could be set aside for this.

Mayor Rietz noted that the smart thing would be to start putting funding aside for
this project, but who knows when and if it will get done.

Council Member-at-large Christopherson stated that Mr. Erichson noted we will
not get funding for flood studies through the state or federal government, then we
need to pay for them ourselves. We need to have enough information in order to
go to the voters in 2006 for a proposed sales tax for flood relief issues.

Further discussion ensued, with Council stating that it would be nice to get some
funding set aside for the flood studies and the Justice Center. No objections were
noted.

5. Budget Review Process — Mr. Dankert also asked about the budget process,
especially for new council. Mayor Rietz noted she appreciated the way that prior
budgets have been done in that we, the council, set the policies and staff form a
balanced budget around those priorities. Mayor Rietz requested we use the same
policy, but if Council has individual items of concern, they should come in and
meet with Mr. Hurm and Mr. Dankert on them.

No objections were noted.

With no further business, motion by Council Member Nordin, seconded by Council Member
Jorgenson, to adjourn the meeting at 7:11 p.m. Carried 7-0.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



