MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
July 18, 2005
City Hall Conference Room
5:30 p.m.

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Hecimovich, Jorgenson, Nordin, Dick Pacholl, Scott Pacholl,
and McAlister

ABSENT: None
STAFF PRESENT: Paul, Philipp, Jim Hurm and Tom Dankert

ALSO PRESENT: KAAL TV-6, Austin Daily Herald, and Austin Post Bulletin

The Mayor called the meeting to order at 5:00 p.m.

[tem #1 — Pawn Shop Ordinance — Mayor Rietz questioned all present if they had any concerns
or questions regarding the proposed pawn shop ordinance as drafted. Police Chief Paul Philipp
noted this issue has been discussed several times now, and the Police Department thinks it would
be a worthwhile ordinance to pass. Chief Philipp noted he thought both Dick Lang (Langski’s
Pawn Shop) and Roger Everett (Ron’s Pawn Shop) would be present tonight, but neither of them
has showed up.

Council Member Hecimovich stated that the Chamber of Commerce voted unanimously to not
support this proposed ordinance. Neither of the pawn shops belong to the Chamber of
Commerce, but they still voted against this proposal.

Council Member McAlister questioned what the monthly cost would be. Chief Philipp noted
that the monthly fees for the service would be recouped by the pawn shop owners recovering the
costs from the pawns they make.

Mayor Rietz questioned the initial cost of the personal computers and other equipment needed
for this system. Chief Philipp stated the computers would be under $1,000, while the software
could run between $1,500 and $4,000 depending upon the type of software chosen.
Additionally, video or pictures of the individuals pawning the items, plus the items themselves
would be needed. This would be an additional cost to the pawn shop owners.

Council Member Hecimovich questioned if we have a problem entering data now. Chief Philipp
stated one pawn shop submits the slips, the other one does not. Chief Philipp stated that Albert
Lea recently voted a pawn shop ordinance down for a second time.

Council Member Nordin questioned if the existing slips could be put on the computer. Chief
Philipp stated they are being put on the system right now; it is just not linked to the Autopawn
System that is needed to track activity at other pawn shops.



Council Member Jorgenson stated this issue keeps the officers from doing other tasks. As
policymakers, we need to look out for the good of the community. This will improve our current
system, and | support this ordinance.

Council Member Scott Pacholl noted this proposed ordinance mirrors a state ordinance, and we
can require all pawn shops to do this if we so desire.

Council Member Dick Pacholl stated pawn shops are paying for the current service. Chief
Philipp clarified that the pawn shops are currently paying a license fee that is it. Chief Philipp
stated if the pawn shop is found to have stolen goods they also lose whatever they paid for them,
as the Police Department will confiscate the stolen property.

Chief Philipp stated that as proposed the Police Department would charge $1.50 if the
pawnshops input the data themselves into their computers and the cost would be more if they
dropped off slips for the Police Department to input.

Mayor Rietz noted as a city we want to be involved in this. Mayor Rietz questioned how much
this would cost the pawn shops if we charged them $2.50 per transaction and input them
ourselves. Chief Philipp stated that Ron’s Pawn Shop may do 100 transactions per month, but
this cost is passed onto the customers so there is no real cost to the pawn shop for the daily
transactions.

Council Member Hecimovich questioned what the County currently uses. Chief Philipp stated
the County has a “read-only” access. Chief Philipp stated we would probably have a monthly
cost if we were “read-only”.

Council Member McAlister stated he had a problem with this, in that the cost of the software is
expensive. Council Member McAlister stated he would like to grandfather the existing entities
in for a period of time, maybe one year.

Mayor Rietz questioned if the city could buy the software. Chief Philipp stated the City
Attorney has stated this is not legal to do.

With no further time for more discussion, motion by Council Member Nordin, seconded by
Council Member Dick Pacholl, to adjourn the meeting at 5:21 p.m. Carried 7-0.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



