MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 1, 2005
City Hall Conference Room
6:05 p.m.

PRESENT: Council Member-at-Large Christopherson, Council Members Hecimovich,
Jorgenson, Nordin, Dick Pacholl, Scott Pacholl, and McAlister

ABSENT: Mayor Rietz
STAFF PRESENT: Trish Wiechmann, Jim Hurm, and Tom Dankert

ALSO PRESENT: George Brophy of the Development Corporation of Austin DCA, Austin
Daily Herald, and Austin Post Bulletin

The Council Member-at-Large called the meeting to order at 6:05 p.m.

ltem #1 — Hormel Foundation requests— On an annual basis the Mayor and City Council are
asked to submit a request to the Hormel Foundation for items that benefit the community. These
requests must be in to the Hormel Foundation by September 1, which means the council will
need to approve the list at the August 15 council meeting. Council was asked to rank the staff
requests based on a ranking of 1-17, with number one being the highest priority Council ended
up ranking the items as follows:

Council Members
PC | MJ [ BM | DP | SP | NH | GN | Total
a. | AMCAT transit building 17 2 15 3 3 3 1 44
b. | Fire extinguisher simulator 14 | 12 | 12 6 12 | 15 | 12 83
c. | Fire — smoke alarms 1 3 13 8 7 5 11 48
d. | Nature Center copy machine 10 7 4 12 8 16 | 10 67
e. | Nature Center tractor/loader 6 17 6 16 | 14 4 5 68
f. | Nature Center energy system 5 16 2 2 11 13 14 63
g. | Police emerg. response vehicle 15 | 10 | 16 7 1 14 4 67
h. | Downtown Revitalization 16 4 3 4 6 2 3 38
i. | Pool splash park 9 6 14 | 11 9 7 15 71
J. | YAC dance pads 12 5 5 13 | 17 | 17 | 16 85
K. | Lights and Bandshell Park 4 13 | 11 | 10 5 6 6 55
I. | Flood study 2 1 1 1 2 1 2 10
m. | Trail expansion 13 8 7 15 | 16 8 8 75
n. | Library — newspaper on microfilm 8 9 8 5 10 9 13 62
0. | Library computer system 7 14 9 9 4 12 9 64
p. | Mill Pond fountains 11 | 15 | 10 | 17 | 13 | 10 7 83
g. | Community entrance sign 3 11 | 17 | 14 | 15 | 11 | 17 88

The Mayor will add her votes to the totals when she returns back to work.



| tem #2 — Economic Development Report — DCA Executive Director George Brophy handed
out a two-page report outlining some of the items the DCA has been working on over the last
few months. Included in the activities are:

e Main Street committees

e DCA Board meetings

e Loan creation meetings

e Business Park development opportunities

Council Member Dick Pacholl discussed the downtown area and a proposal to bring trees back to
downtown. Council Member Dick Pacholl stated that the birds will continue to get into the trees
and create the same problems they have in the past. Mr. Brophy noted different species of trees
could help with the issue.

Council Member Scott Pacholl stated he would like to get something done with downtown
revitalization. Council Member-at-Large Christopherson agreed, noting we need to get some of
the downtown ordinances redrafted to help us with this issue.

Council Member McAlister agreed, however, noting he is concerned about a proposal to put
tables out along Main Street business. This could create further problems.

Mr. Hurm stated that a survey is being done by the Business Development Committee in August.
Focus groups are also being organized by the Finance Committee, and the Promotions
Committee is looking at mini golf course concepts.

Other Item — Senior_Center — Council Member Jorgenson stated the Senior Center had a
special meeting to discuss funding issues. She noted that Mr. Dankert is working with the Senior
Board members to come up with a different proposal for 2006.

Moved by Council Member Nordin, seconded by Council Member Jorgenson to close the
meeting at 6:50 p.m. under Minnesota Statutes 13D.03 for labor negotiations. Carried 6-0.
Council Member-at-Large Christopherson abstained.

See tape recording of closed meeting.

Moved by Council Member McAlister, seconded by Council Member Jorgenson to open the
closed meeting at 7:39 p.m. Carried 6-0. Council Member-at-Large Christopherson abstained.

With no further business, motion by Council Member Nordin, seconded by Council Member
Jorgenson, to adjourn the meeting at 7:40 p.m. Carried 6-0. Council Member-at-Large
Christopherson abstained.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



