MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 6, 2005
City Hall Conference Room
6:45 p.m.

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Hecimovich, Jorgenson, Nordin, Dick Pacholl, Scott Pacholl,
and McAlister

ABSENT: None

STAFF PRESENT: Denny Maschka, Paul Philipp, Trish Wiechmann, Jim Hurm and Tom
Dankert

ALSO PRESENT: Jeff Austin, Viril Layton, Jack Dunlop, Austin Post Bulletin, and Austin
Daily Herald

Item #1 —Administrative Services Director Tom Dankert introduced Viril Layton and Jack
Dunlop from the Board of the Mower County Senior Citizens Center (Senior Center). Mr.
Dankert noted he has been working with the two board members to work out a new lease for the
facility. The current lease does not expire until 2021, but the financial issues the Senior Center is
having is almost requiring us to do something with the lease.

Mr. Dunlop and Mr. Layton went through the attachments that had been provided to Council,
including the senior services, activities, senior advocacy, transportation, and the chore program.
Mr. Dunlop noted the funding they have now does not allow for the addition of any new clients
for the chore program, for example. The goal will be just to maintain what we have. Mr.
Dankert noted the ultimate end result of a new lease is to transfer the operational costs of the
facility to the City, as we own the building. Mower County would contribute $30,000 to the city,
along with the $30,000 the City has allocated to cover the operational costs (utilities, insurance,
etc.). We have a quote from the insurance company of $2,300 to cover everything for 2006, but
it would fall under our deductibles of $25,000 per occurrence. Hence we may need some of the
insurance savings to pay for claims. Mr. Dankert noted he is reviewing setting up a separate
fund to account for this activity, so if funds were not used one year they could carry over to the
next year if Council so desired.

Council Member McAlister questioned what recruitment process is being undertaken by the
Senior Center. Mr. Dunlop noted that a majority of the eligible membership is over 70 years of
age and has never used the facility. In fact, Mr. Dunlop noted he had never used the facility until
he became a board member. Mr. Dunlop noted efforts are being formalized to recruit new
members and get the word out as to what the Senior Center is about. Council Member McAlister
questioned if ARC pays rent. Mr. Dunlop noted they did. Mr. Dankert noted under the proposal
that is being worked on, the rental of the Senior Center would remain as funds of the Senior
Center, while the city and county contributions would pay for the operational cost of the facility.



Council Member-at-Large Christopherson noted he appreciated the efforts being undertaken at
the Senior Center, but he did not want to start funding programs. The City should take care of
the building. Mr. Dankert reiterated the need for continued support from Mower County.

After further discussion, no objections were noted to the funding allocation of $30,000 to the
Senior Center plus some capital items.

Item #2 — Human Resources Director Trish Wiechmann discussed a grid that had been put
together outlining the vacancies at the city to date. Discussion ensued regarding the following
vacancies:
1. Street Department has two temporary fulltime employees working in the
department. Their employment status needs to be reviewed and finalized before
September 21 due to some FLSA and contract issues. Additionally, a retirement
occurred on August 5, and one of the temporary fulltime employees is working in
the position currently. A decision will need to be made shortly on this position
also. Council has also approved the replacement of the fulltime vacancy in the
Street Department with the move of Jerry Wilkinson into the Engineering
Department. Finally, it is anticipated we will have another retirement in
September in the Street Department. A decision will need to be made on filling
this position.
2. The Wastewater Treatment Plant has a Utility Relief Operator vacant since mid-
2004 for which Council has approved the replacement. This position has been
considered a low priority. A Relief Operator position is also vacant since Loren
Allas transferred back into the Street Department.
3. Parks and Recreation Department has one individual off on workers compensation
and a temporary employee is filling this position. The city has an agreement with
the union on this position that alleviates concerns on posting rights, etc. A
temporary mechanic has also been hired to replace the vacancy created by an
employee who was sent to Irag. There also exists an agreement with the union on
this position.
4. The Police Detective position was approved this evening with the appointment of
David McKichan.

Item #3 — Police Chief Paul Philipp gave the history on the city’s liquor ordinance and the
penalty provisions that Council approved last year. Chief Philipp noted we have one business
that has now failed the compliance check for a second time and will be looking at a minimum of
a $750 fine and at least three days consecutive suspension of his liquor license. Chief Philipp
noted this business is required to have a hearing in front of the council, although the violating
party may choose to not attend. Either way, council must have the hearing and determine the
penalties. Chief Philipp requested the hearing be at the next city council meeting (9/19) or at a
separately posted special council meeting on September 20 before the council work session.

Chief Philipp also stated that the penalties must be consistently applied to all violators. Chief
Philipp recommended whatever Council determines the fine to be, that it be required to be paid
within ten days and the suspension be served within thirty days of the hearing.

Council Member Jorgenson requested the meeting be at the September 19 city council meeting
so that the citizens can see how serious we are about this. All council agreed.



Item #4 — City Administrator Hurm discussed the negotiated increase for the Baudler Law office
for prosecution services. This would raise the rate 3% effective January 1, 2006 and another 2%
on January 1, 2007. Chief Philipp noted his satisfaction with the current arrangement with the
Baudler Law office.

Council Member McAlister stated that we need to approve this, but it also needs to be reviewed
in the long run.

Motion by Council Member McAlister, seconded by Council Member Jorgenson to recommend
approval of the contract with the Baudler Law office for prosecution services for 2006. Carried
7-0. Item will be added to the next council agenda.

Item #6 — Mr. Hurm outlined an estimate done by Fox Electric to install electrical service at the
Bandshell Community Park as the needs for the 4™ of July include much electrical. For this last
year’s celebration, the Chamber spent over $2,500 on generators alone. Mr. Hurm noted the
Chamber has agreed to pay the estimated $1,400 to install electrical service to the parking lot on
the bottom of Skinners Hill, with the request that Council pay for the electrical at the parking lot
to Veterans Pavilion, with an estimated cost of $6,500. Mr. Hurm noted this is not an actual
quote for the job, only estimation.

Motion by Council Member McAlister, seconded by Council Member Hecimovich, to
recommend to council the approval of installation of electrical at VVeterans Pavilion at an
estimated cost of $6,500 to come from the Contingency line item. Carried 7-0. Item will be
added to the next council agenda.

Item #5 — Motion by Council Member-at-large Christopherson, seconded by Council Member
Nordin to put the following items in Matters In Hand:

1. Paramount Theatre’s request for the Park and Recreation offices.

2. Staffing levels at the Austin Fire Department.

3. Use of the arenas.

4. Review of the costs paid to the attorneys for both prosecution and retainer.

Carried 7-0. Item will be added to the next council agenda.

Item #7 — Mr. Hurm gave a brief update on the status of the downtown revitalization efforts.

The steering committee is made up of the heads of all of the different committees. Mr. Hurm
discussed the activities of the different committees, including the hiring of an architect,
application for a Community Development Block Grant, and the proposal to use tax abatement to
help businesses that do invest into their businesses.

Council Member Hecimovich questioned if electricity would be available for the upcoming chili
cook off. Mr. Hurm noted he would look into this.



With no further business, motion by Council Member Hecimovich, seconded by Council
Member Jorgenson, to adjourn the meeting at 8:08 p.m. Carried 7-0.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



