MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 20, 2005
City Hall Conference Room
5:30 p.m.

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Hecimovich, Jorgenson, Nordin, Dick Pacholl, Scott Pacholl,
and McAlister

ABSENT: None

STAFF PRESENT: Jim Hurm, Craig Hoium, George Brophy and Dick Nordin
ALSO PRESENT: Austin Post Bulletin, and Austin Daily Herald

The Mayor called the work session to order at 5:30 pm.

Item #1 — Cable franchise renewal process. City Administrator Jim Hurm reported to the
Mayor and Council that he has worked with the Cable TV Committee Chair Dick Pacholl to
establish a work process and timeline for review of the cable franchise agreement, which is up in
May of 2006. The committee will be working with attorney Brian Grogan from Moss & Barnett
of Minneapolis. Mr. Grogan is an expert in cable franchise agreements. The committee will
hold its first meeting in early October and will invite representatives from various organizations
within the city and city department heads to discuss with Mr. Grogan what options are available
to the city. Mr. Pacholl added that the committee will look into an item raised by Council
Member-at-Large Pete Christopherson relating to the possibility of the cable franchise agreement
being utilized for wireless internet service as well. Once the process begins, the committee will
report back to the council on a regular basis.

Agenda #2 — Review guidelines for the Austin Main Street Project. Austin Main Street
Project Inc. Business Development co-chair Dick Nordin presented the recommended guidelines
to the city council. He briefly described the progress that is being made by each of the four
committees. He explained that the downtown businesses are being surveyed by his committee.
The Organization and Finance Committee is working on establishing financial packages for the
program. That is one of the main reasons it is important for the city council to have written
guidelines as to what is acceptable from their perspective in the downtown program. Council
Member Brian McAlister voiced his support of the guidelines as presented, as did Council
Member Hecimovich. Council Member Dick Pacholl voiced concern for the use of Tax
Increment Financing in this downtown revitalization effort. He stated that the use of TIF has
gone out of favor in Austin and in cities throughout the state. Mayor Rietz indicated a preference
for leaving all potential tools in the guidelines. There may be an opportunity to use TIF in the
case of a blighted area. All tools that are listed in the guidelines would need to be approved by
the city council in the future. Council Member-at-Large Christopherson voiced his concern for
private sector businesses receiving more than one form of government assistance. He stated he
would have a hard time supporting the use of tax abatement if other government assistance was
going to be used as well. It was pointed out that the committee will be looking to create financial




packages that will be attractive enough for the building owners to invest in their building in the
way prescribed by the Main Street Project. George Brophy indicated to the council that the task
here is to help downtown business onwers increase revenues in their businesses. Government
programs such as TIF or tax abatement don’t really matter here. What matters is increasing the
activity downtown and the revenues that go to the businesses so that they can have financial
success. Upon further discussion, motion made by Council Member McAlister, seconded by
Council Member Hecimovich to recommend to the City Council approval of the Austin Main
Street Project guidelines. There being no further discussion, the motion passed unanimously.

Community Development Director Craig Hoium passed out material to the Mayor and City Council
regarding an ordinance change, which would allow awnings to extend four feet beyond a building
rather than the current 18 inches. He stated that this is the first of a number of recommendations
yet to come relating to the downtown revitalization program. He indicated that cities nearby have
ordinances which allow four-foot extensions of awnings. The proposed ordinance revision was
recommended as a motion to recommend to the full city council the ordinance amendment. The
motion was made by Council Member Hecimovich, seconded by Council Member Jorgenson. The
motion passed unanimously.

Agenda #3. Administrative Report. The City Administrator had no report, but the Mayor had
several items. First, she invited the council members to meet and greet the new investigator of the
police department Officer Dave McKichan who will be starting his work and will meet in the
Mayor’s office Wednesday morning at 8:15. The Mayor asked Council Member Scott Pacholl to
briefly report on work toward a youth center. Council Member Scott Pacholl reported that there
would be several upcoming meetings among interested citizens in establishing a youth center.

Mayor Rietz reviewed for the city council the process and application form for the First Ward city
council opening. The general consensus for the interviews is to have all applications in by October
5 and schedule interviews Monday, October 10.

Mayor Rietz indicated that she has been working with the Red Cross and on Hurricane Katrina
relief efforts. She has also been working with the League of Minnesota Cities on an Adopt-a-
City program that Austin and other Minnesota cities could participate in. Details still need to be
worked out.

There was no closed session because the arbitration award has not been received.

There being no further business, Council Member Nordin moved to adjourn the work session,
seconded by Council Member Dick Pacholl. Motion passed and the meeting was adjourned at
7:05 pm.

Respectfully submitted,

James C. Hurm
City Administrator



