MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
October 17, 2005
City Hall Conference Room
5:30 p.m.

PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Hecimovich, Nordin, Dick Pacholl, Baker, and McAlister

ABSENT: Council Member Scott Pacholl

STAFF PRESENT: Jim Hurm, Jon Erichson, David Hoversten, and Tom Dankert

ALSO PRESENT: Austin Post Bulletin, and Austin Daily Herald

The Mayor called the work session to order at 6:54 pm.

Item #1 — Review of ordinance procedure — City Attorney David Hoversten stated he has

received word from the prosecuting attorney’s office that a local business violated his license and

has been convicted of such offense. The licensee, Steven Kish, was prosecuted, convicted, and

received a criminal penalty. The City Council needs to make a determination of a suspension or
revocation of his license for the tattoo/body piercing parlor.

Mr. Hoversten outlined the procedures that Council needs to follow in a memo dated October 14.
Mr. Hoversten recommends the Council hold a hearing at the next regular city council meeting
and determine what penalties would be appropriate. After such determination, this could be
forwarded over to Mr. Kish for his review and for him to determine what his next step would be.
Mr. Hoversten noted that Mr. Kish should be notified as to the time and date of such hearings.
Mr. Hoversten reiterated that the first meeting is to consider the violations to the ordinance and
to recommend a penalty. This recommendation should come from the Chief of Police. Council
Member McAlister stated that maybe the League of Minnesota Cities would also have some
recommendations on this.

Council Member Baker questioned if the only two options are revocation of the license or
suspension of the license. Mr. Hoversten stated that yes, those are the two options, but in Mr.
Hoversten’s opinion, a pattern of abuse may need to be shown for a license revocation.

Council Member-at-Large Christopherson questioned if a grid system similar to what has been
enacted for the liquor ordinance violations would help.

Mayor Rietz suggested that the City Administrator get some information from the League of
Minnesota Cities and have Police Chief Philipp make a recommendation.

No further action necessary.



Agenda #2 — Use of public right of way in the Central Business District. City Administrator
Hurm noted that Craig Hoium has been working with the downtown groups and will be bringing
forward to Council some recommended changes at the next work session.

Agenda #3. Review of city positions to be filled. City Administrator Hurm gave Council an
update on the vacant city positions. Mr. Hurm noted Administration’s intent is to fill the positions
as follows:

e Replace the two vacancies in the Street Department that were a result of the
retirements.

e Replace the position in the Street Department that was vacated when Jerry
Wilkinson was promoted into the vacated Engineering Tech position.

e Replace the Utility Relief operator and Relief Operator positions. These are
anticipated to be done after January 1, 2006 unless the Letter of Understandings on
sick leave payout are signed.

e Replace the vacated Fire Department position with the next name on the eligibility
list.

Council Member-at-Large Christopherson questioned what the approval of the Letters of
Understanding did tonight to these positions. Mr. Hurm noted that if the UAW does not agree to
sign the letters, then no positions would be filled until January 1, 2006.

Public Works Director Jon Erichson noted these positions were not permanently filled until we (the
City) got the health insurance decision we wanted from arbitration.

Council Member Hecimovich asked when the agreement starts and what benefits it covers. Mr.
Erichson stated that for vacation only, date of hire is used, for all other benefits, full-time date of
hire is used.

Council Member Baker questioned why we need to fill this position if it has been vacant for over a
year. Mr. Erichson noted we have been filling the time slot with overtime. Council Member Baker
questioned if it was cheaper to keep filling the vacancy with overtime versus hiring another
position. Council Member Baker also questioned if we would get forty hours of reduction (in
overtime) if we hired for this position. Mr. Erichson said no, it would be less than forty, but we
also have a new bio-solids facility coming on line that will require more staffing time.

Mayor Rietz noted the City took some staffing reductions when our Local Government Aid (LGA)
was cut a few years ago. In total five positions were eliminated, noted Mr. Erichson. Mr. Erichson
further stated that we are down to approximately 140 positions right now. Further discussion
ensued on how the vacancies are hired internally and externally.

Mr. Hurm also noted the Fire Department replacement is proposed to be the top person on the
eligibility list. Council Member Hecimovich questioned if the resignation came in on the disability.
Mr. Hurm noted it had.

Motion by Council Member McAlister, seconded by Council Member Nordin, to recommend
moving all of the above vacancies to Council for their approval of the replacement positions.
Carried 6-0. Item will be added to the next council agenda.



Item #4 — Call of 1996A Bonds — Mr. Dankert noted February 1, 2006 will be council’s first
opportunity to call and pay off the 1996A Improvement Bonds that were issued for street and other
infrastructure replacement. Mr. Dankert noted the cash available in the Debt Service Fund for this
bond issue, plus excess cash from a pre-1996 street project will be used to call these bonds. Mr.
Dankert noted that because we still receive assessment payments coming in to this fund, a transfer
will be needed to move these payments into the General Fund. Mr. Dankert noted we would no
longer need to levy a tax for this street project Debt Service.

Council Member-at-Large Christopherson questioned how much would be saved in interest by
paying these off early. Mr. Dankert noted around $165,000 in interest payments would be saved,
but we would also then lose the interest earned on the cash we use to call these bonds.

Council Member Baker questioned if the rates at which we currently invest now comparable. Mr.
Dankert noted he could get in the 4% range for a five year agency. The 2007 maturity on this bond
issue is at 5.30%.

Motion by Council Member McAlister, seconded by Council Member Nordin, to recommend to
council the call of the 1996A Improvement Bonds. Carried 6-0. Item will be added to the next
council agenda.

Item #5 — Committee Assignments — Mayor Rietz handed out a proposed new committee
assignment sheet now that Council Member Baker has been appointed. Mayor Rietz noted many of
the changes are between Council Members Hecimovich and McAlister. Mayor Rietz noted these
will need to go to Council for their approval.

Motion by Council Member Dick Pacholl, seconded by Council Member Nordin, to recommend to
Council the approval of the committee assignments as passed out. Carried 6-0. Item will be added
to the next council agenda.

Item #6 — Other_Items — Mayor Rietz noted council discussed what was important to them before
the interview that eventually appointed Council Member Baker. Mayor Rietz requested Council
give Council Member Baker an important tip. All council members present discussed some of the
important attributes that need to be used in order to be a successful council member.

There being no further business, Council Member Nordin moved to adjourn the work session,
seconded by Council Member Dick Pacholl. Motion passed and the meeting was adjourned at
7:44 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



