
M I N U T E S 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

November 7, 2005 
City Hall Conference Room 

5:30 p.m. 
 
 
PRESENT:    Mayor Rietz, Council Member-at-Large Christopherson, Council 

Members Hecimovich, Nordin, Dick Pacholl, Scott Pacholl, Baker, and 
McAlister 

   
ABSENT:  None 
 
STAFF PRESENT: Jim Hurm and Tom Dankert 
  
ALSO PRESENT:   Austin Post Bulletin, and Austin Daily Herald 
 
The Mayor called the work session to order at 7:15 pm. 
 
Item #1 – Update on 2006 budget/ 2006-2010 Capital Improvement Plan – Administrative 
Services Director Dankert discussed the changes that have taken place since the budget meeting 
of August 22, 2005.  Some of the proposed changes to the budget were based on that meeting, 
other proposed changes are the result of new information, and the recent U.A.W. arbitration 
settlement.  The proposed changes are as follows: 
 
General Fund (11): 
  

# Description Additional 
Expense/(Revenue)

August 22, 2005 Work Session  
1. Increase DCA funding from $75,000 to $80,000 $ 5,000
2. Increase Local Artist funding from $425 to $500 $ 75
3. Decrease Welcome Center funding from $21,375 

to $20,306 (5%) 
($ 1,069)

4. Add a line item for flag replacement $ 2,000
  
Other Proposed Changes:
1. Increase allocation for Prosecuting Attorney $ 5,220
2. Reduce allocation for LEC/Dispatch costs based 

on meeting with Mower County. 
($ 15,625)

3. Reduce transfer to TIF Debt Service Fund as 
there is more development in our TIF districts. 

($ 30,000)

4. Increase airport natural gas allocation $ 10,000
5. Contingency line item increase $ 41,695



 
6. Increase capital outlay allocation to pay for pool 

filters and pool paint. 
$ 103,500

7. Increase tax levy allocation in General Fund, 
savings from Library Fund due to 
anticipated/actual arbitration/negotiation 
settlements 

($ 19,122)

8. Additional anticipated wage/benefit savings 
from contract arbitration/settlements 

($ 101,674)

9. Total Effect of Changes  $  0
  
TIF Debt Service Fund (21): 
  

# Description Additional 
Expense/(Revenue)

Other Proposed Changes:
1. Increase Tax increment revenue ($ 35,000)
2. Reduce transfer from General Fund $ 30,000
3. Increase developer Rebates $ 5,000
 Total Effect of Changes   $ 0

 
Library Fund (25): 
  

# Description Additional 
Expense/(Revenue)

Other Proposed Changes:
1. Decrease tax levy allocation in Library Fund, 

savings to General Fund due to 
anticipated/actual arbitration/negotiation 
settlements 

$ 19,122

2. Decrease in wages/benefit allocations ($ 19,122)
 Total Effect of Changes $   0

 
Police PERA Fund (28): 
  

# Description Additional 
Expense/(Revenue)

Other Proposed Changes:
1. Increase interest earnings $ 1,000
2. Increase capital outlay expenditures ($ 1,000)
 Total Effect of Changes $   0

 



Fire Fleet Replacement Fund (73): 
  

# Description Additional 
Expense/(Revenue)

Other Proposed Changes:
1. Increase interest earnings $ 16,000
2. Increase Source of Fund Balance ($ 16,000)
 Total Effect of Changes $   0

 
The above changes do not either increase the tax levy (can’t under current state law) or decrease 
the tax levy.  If the AFSCME arbitration settlement comes in at something different than 
budgeted, changes will need to be made to the operating budget at that time. 
 
The Unallocated Contingency line item will now be at approximately $132,000 which is in the 
customary range for this line item on an annual basis. 
 
Additionally, Fund 75 will have changes to it in regards to Sick Leave charges, Disability 
Insurance charges, Health Insurance charges, and Workers Compensation charges based on the 
anticipated contract settlements noted above. 
 
Mr. Dankert also noted the request that came with today’s packet from SEMCAC, a request of 
$300-$500 to support their activities, is not included.  After further discussion, motion by 
Council Member Nordin, seconded by Council Member Hecimovich, to allocate $500 to 
SEMCAC for the 2006 year.  Motion fails 3-4 (Council Members Baker, Christopherson, Dick 
Pacholl, and McAlister – Nay).  No funding for this program will be included in the 2006 budget. 
  
Council Member Baker discussed the extra funding requested for the airport for natural gas.  
Council Member Baker questioned other budgets and how the utility/fuel costs have been 
accounted for.  Mr. Dankert noted the other budgets he reviewed appear to have adequate 
funding set aside in 2006 for their needs.  Mr. Dankert noted the ultimate cost of the fuel is yet to 
be known; however, of all of the budgets the airport is one budget that appears to need additional 
funding. 
 
Council Member Nordin discussed allocating more funding to the Austin Symphony Orchestra 
as the community band may not even operate in 2006.  Mayor Rietz suggested we wait on re-
allocating these funds until that decision comes forward. 
 
Mr. Dankert also discussed the pool, which will now all be funded by the tax levy for the 
$150,000 of filter repairs.  He would like to start the tear out of the old filters.  The staff have 
some down time for which they would like to start this process, but we want to ensure the project 
will be a go before the tear out is started in the next few weeks. 
 
City Administrator Hurm noted the 5-Year Capital Improvement Plan may be close to review at 
the next work session. 
 
No further comments were noted from Council, so the budget will be prepared on the above 
assumptions for the November 29, 2005 Truth In Taxation hearing. 



Agenda #2 – DCA Report -   City Administrator Hurm noted he has requested that the DCA 
Executive Director George Brophy come to a different council work session as this evening would 
be pretty late with the council meeting first. 
 
Mr. Hurm did discuss the recent grant application for the S.C.D.P. that was sent in on November 1.  
Mr. Hurm thanked those that put in the work for the grant. 
 
Mayor Rietz questioned when we would hear on any grants.  Mr. Hurm thought it would not be 
until March/April. 
 
Agenda #3.  Administrative Report - .  Mr. Hurm noted staff met with both the House and Senate 
committees for the upcoming bonding bill.  Both committees seemed to be impressed with our 
efforts. 
 
Council Member-at-Large Christopherson questioned if any thought has been made towards the ½- 
cent sales tax for the November election in 2006.  Mr. Hurm stated we still do not have the flood 
studies back to determine what it is we actually want to do. 
 
Council Member Dick Pacholl also discussed the happenings at the latest Mower County League of 
Cities meeting that had been held. 
 
Motion by Council Member Nordin to close the work session under Minnesota Statute 13D.03 
for the purpose of an update on contract negotiations, seconded by Council Member-at-Large 
Christopherson.  Carried 7-0. 
 
See tape of closed meeting. 
 
Motion by Council Member McAlister, seconded by Council Member Nordin to open the closed 
meeting at 8:22 p.m.  Carried 7-0. 
 
Council Member McAlister had a brief discussion regarding wanting to plan some topics in the 
near future for the annual council retreat. 
 
There being no further business, Council Member Dick Pacholl moved to adjourn the work 
session, seconded by Council Member Hecimovich.  Motion passed and the meeting was 
adjourned at 8:29 pm. 
 
Respectfully submitted, 
 
 
 
       
Tom Dankert 
Director of Administrative Services 
 


