MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 5, 2005
City Hall Conference Room

6:15 p.m.
PRESENT: Mayor Rietz, Council Member-at-Large Christopherson, Council
Members Hecimovich, Nordin, Dick Pacholl, Scott Pacholl, Baker, and
McAlister
ABSENT: None

STAFF PRESENT: Ann Hokanson, Denny Maschka, Curt Rude, Jon Erichson, and Jim Hurm
and Tom Dankert

ALSO PRESENT: Austin Post Bulletin, and Austin Daily Herald
The Mayor called the work session to order at 6:15 pm.

Item #3 — 2006-2010 Capital Improvement Plan — City Administrator Hurm discussed the
purpose of the 5-Year Capital improvement Plan (CIP) that is on the agenda for discussion
tonight. Mr. Hurm noted this document sets forth the planned capital projects for the next five
years and is a good planning tool that needs to be stuck to. Ideally, in future years the 2007
through 2010 are simply moved forward and then 20011 is added. However, our plan is still not
quite being used that way.

Administrative Services Director Dankert discussed the details of the CIP by noting some minor
changes will be made as the document had just been proofed over the weekend. Mr. Dankert
discussed the different departmental requests, with the council and staff comments as listed next
to each section below.

A. Police Department — The purchase of three new police cars, a Special Incident
Response Vehicle (SIRT), radio needs, unmarked vehicle, light bar replacement,
CSO equipment, cold storage bench, and a citation writer was discussed.

Council Member Hecimovich noted he had problems with funding the SIRT
vehicle due to its cost and the limited use it would see. Police Captain Rude
noted the vehicle helps us when we need to be out at the scene. Freezing
weather conditions and other challenges at the scene make this vehicle an
important purchase for us. This also helps facilitate safety, through better
communications possibilities, and would be useful to set up on the east side of
town in the event another flood came through and divided our community in half
again. Council Member McAlister echoed Council Member Hecimovich’s
concerns, noting there is a long way to go to justify this purchase for the amount
it would be used. Council Member Scott Pacholl disagreed, noting this is a
valid request, and we now have even more sophisticated criminals with more fire
power. We may need this vehicle to help keep the balance. Council Member
McAlister noted he would not disagree with that statement, but the limited use




for the cost is what is concerning. Council Member McAlister noted if we were
to go ahead with this purchase, we should get the County and even regional
partners to help fund the cost.

Motion by Council Member Hecimovich, seconded by Council Member Dick
Pacholl to recommend to council the removal the SIRT vehicle from the 5-Year
Capital Improvement Plan, and to undesignated the fund balance for this
purpose. Carried 5-2 (Council Member Scott Pacholl and Council Member
Nordin — Nay). The item will be removed from the 5-Year Capital Improvement
Plan for the December 19 public hearing.

Other discussion ensued on the radio needs project and the number of police
vehicles.

Fire Department — The purchase of radio needs equipment, a fire training
simulator, sport utility vehicle replacement, and a rural tanker were discussed.
Mr. Dankert noted the sport utility vehicle was actually requested to be done in
2006 but the existing vehicle is in good shape with no major maintenance issues,
so the purchase was moved back. Council Member-at-Large Christopherson
questioned if the breathing apparatus the Fire Department uses could be all
purchased at once. These items could cost $5,000 apiece and we need over 30 of
them. Mr. Dankert noted Mr. Hurm and he have had this discussion before on
all capital items. In a perfect world we would depreciate all capital items over
there useful life’s to ensure adequate cash exists to replace them at the end of
their useful life. However, the City of Austin, as do many cities, does not do that
simply because of the cost. We do this for vehicles as rotating stock, but for
example we would need top put money away to replace city hall, the Library,
and the arena’s for example. This would add for the need of millions of dollars a
year to cover everything. This is why this document is so important. It allows
for you to plan for those major expenditures without having to set up a
depreciation account. As long as the Fire Chief plans for their replacement
ahead of time (five years out) and puts the item in the CIP, we should be fine.

Library — The Library has proposed to purchase computers, carpeting and paint,
self check machine, children’s computers, and building equipment (boilers,
compressors, etc.) in the next five years. Library Director Ann Hokanson noted
the self check machine has over 80% of the check outs run through it, meaning
less labor cost.

Nature Center — The Nature Center has land acquisition, a copy machine, a
tractor/loader, and a snowmobile as requested capital items for the next five
years. Mr. Dankert noted all of these items are proposed to be replaced via
grants; hence no tax levy is needed at this point in time.




Administration — Administration listed computers and monitors, a mailing
machine, survey equipment, computer software, a large Engineering copier,
aerial wall map, and city hall carpet as part of the CIP.

Wastewater Treatment Plant — City Engineer Jon Erichson briefly described
the different projects that are projected for the Wastewater Treatment Plant
including warehouse removal, filters/clarifiers, digester upgrades, administration
building improvements, lift station repairs, phosphorous reduction project,
instrumentation panel upgrade, and miscellaneous equipment purchases. These
projects amount to more than $12 million in total.

Central Garage — City Engineer Jon Erichson briefly described the different
projects that are projected for the Central Garage including an oil storage
facility, fleet maintenance software, a fuel facility, and miscellaneous street
vehicles. Council Member Geoff Baker questioned how does the oil facility pay
for itself versus private storage. Mr. Erichson noted this is a required part of
doing business. There is nothing locally that is privately owned that we could
use, as the closest facility would be in Stewartville. The oil facility is hoping to
utilize both Mower County and the State of Minnesota as partners in this venture
as we all have this need.

Waste Transfer Station — Mr. Dankert discussed the four projects being
planned at this facility over the next five years, including upgrades to the
building, a compactor upgrade, pavement updates, and a scale upgrade. Mr.
Dankert noted this facility is leased to Waste Management, and we use the
revenues from this lease to help offset some of the Engineering costs plus allow
for the building/equipment upgrades. Council Member Hecimovich questioned
why Triple J Disposal is not using the transfer station? Mr. Erichson suggested
that Triple J does not want to use their competition.

Airport — Mr. Dankert noted the end of the airport project is in sight. Power
line relocation, reconstruction of the apron, hangar site improvements, a master
plan update, and equipment purchases are all proposed in the next five years.

Street Improvements (Non MSA) — Mr. Dankert noted the different street
projects that are being done through the assessment bond process. Mr. Dankert
noted if there was adequate cash in the Capital Improvement Revolving Fund, he
would use this cash in lieu of issuing debt. Mr. Erichson noted we have made
some improvements in our street replacement, as we were replacing streets on a
65 year replacement schedule and we are now funding street improvements
closer to the 45 year level.

Street Improvements (MSA) — Mr. Dankert discussed the different street
projects that were listed. Mr. Erichson stated that the underpass project has been
moved to 2007 due to some historical reviews that are needed. Mr. Erichson
further stated that the source of this funding is the gas tax and varies around




$900,000 per year, but has been decreasing over the years. Council Member
Dick Pacholl stated he is still against removing the underpasses. Mr. Erichson
noted there is no money to repair the structures, only a federal grant for
removing it. There are safety issues at this area, in fact somebody almost
drowned in the last flood event there. Additionally, there are lift station
problems and the concrete sidewalls and hand railings need to be replaced.
Height requirements are also an issue with this bridge and truck traffic.

Trails — Mr. Erichson discussed the different trail projects as proposed for the
next five years. Council Member Dick Pacholl questioned if the Roosevelt
Pedestrian Bridge that is being proposed would in essence replace the old
swinging bridge. Mr. Erichson noted it would, but might be in a little different
area.

Sanitary Sewer — Council reviewed the different sanitary sewer projects
proposed for the next five years, no questions noted.

Miscellaneous Streets — Council reviewed the different street light and signal
light projects proposed for the next five years, no questions noted.

Miscellaneous Other Projects — Council reviewed the other projects as
proposed, including tile line installation, sidewalk repair, dam repair, warning
sirens, parking lots, and arena improvements.

Park and Recreation — Mr. Maschka discussed the different projects that the
Parks and Recreation Department are proposing for the next few years. Mr.
Maschka noted we have not included anything for additional soccer fields as we
have not yet completely evaluated the request and come up with the costs
associated with the project. Council Member Dick Pacholl has noted citizens
have called him not in favor of additional fields. Mr. Dankert went through the
different line items of the Park and Recreation Department noting that, among
other things, the Riverland Baseball Complex should be completed in 2006 with
approximately $1 million of funding being invested into the project.
Additionally, the Community Bandshell Park will have $1 million in it when it is
done. Mr. Dankert noted the pedestrian bridge listed under the Park and
Recreation Department is the same one as listed in the Trails section of the CIP.
Mr. Dankert noted he would remove the one from the Trail section. Mr. Dankert
noted the big surprise was over $150,000 in pool repairs.

Council Member Baker questioned why we are replacing the 2002 mower
already, as it is only a few years old. Mr. Maschka noted he would check on that
and get back to Council Member Baker.

Storm Water Utility District — Mr. Erichson discussed the different upgrades
that are being proposed and to be paid for via the storm water utility fee.




R. Senior Citizens Center - Mr. Dankert noted the building that the Senior
Citizens Center is in is owned by the City of Austin. Improvements have not
been made to the facility for some time, so for the next five years we are
planning to do some landscaping, parking lot improvements, building upgrade to
control water issues, an irrigation system, and some roof replacement.

S. Flood Mitigation - Mr. Dankert and Mr. Erichson discussed the different
proposals for flood mitigation for the next five years. Included were flood
studies, land acquisition, and improvements to North Main, Turtle Creek area,
and East-Side Lake. Council Member Baker noted that funding for a flood
lobbyist and a Watershed Coordinator are not capital related, and therefore
should not be included in this document. No objections noted.

T. Mayor and Council - Mr. Dankert discussed the allocation for 2006 through
2010 for downtown redevelopment and noted $250,000 is included in funding
for 2009 and 2010. Council Member-at-Large Christopherson noted he would
rather put this money aside for the Justice Center or to pay off debt. Discussion
ensued.

Motion by Council Member Nordin, seconded by Council Member Hecimovich
to recommend to council to leave the downtown revitalization funding as is for

the CIP (2006 to 2010). Carried 5-2 (Council Member-at-Large Christopherson
and Council Member Dick Pacholl — Nay). Item will stay as is in the CIP.

Mr. Dankert discussed Section Il Capital Financing Plan and the Unscheduled Projects noting
their should be adequate cash to do the proposed projects, and those projects that are
unscheduled do not have a funding source allocated to them.

Mr. Hurm noted we would add to the Unscheduled Projects a section on Soccer Fields as has
been discussed at the Park and Recreation Board level.

Item #2 — Election Equipment — Mr. Hurm noted due to some federal legislation, there is a
requirement to have some election equipment at each precinct to assist those individuals that are
handicapped. The cost of the equipment will be paid for via a federal grant through Mower
County, but eventually we may be required to pay for maintenance costs on the equipment. A
resolution is needed.

Motion by Council Member Hecimovich, seconded by Council Member Nordin to recommend
to council the approval of the resolution for the purchase of the election equipment. Carried 7-0.
Item will be added to an upcoming council meeting.

Other Items — Mayor Rietz noted the State of the City address will be January 11 at 4:30 for
coffee and cookies, and at 5:00 for the address.

Item #1 - The council retreat was discussed and was scheduled for February 13 and February 15
from 5:00 to 9:00.



There being no further business, Council Member Nordin moved to adjourn the work session,

seconded by Council Member Dick Pacholl. Motion passed and the meeting was adjourned at
8:41 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



