MINUTES
CiTY COUNCIL SPECIAL MEETING
MONDAY, NOVEMBER 26, 2007
5:30 P.M.
CounciL CHAMBERS

MEMBERS PRESENT: Mayor Stiehm. Council Members McAlister, Austin, Dick
Pacholl, Scott Pacholl, Hecimovich, and Martin. Council
Member-at-Large Christopherson.

MEMBERS ABSENT: None.

STAFF PRESENT: Jon Erichson, Craig Hoium, Tom Dankert, Paul Philipp,
David Hoversten, and Jeanne Howatt.

OTHERS PRESENT: Austin Post Bulletin, Austin Daily Herald. Former Mayors
John O’Rourke and Bonnie Besse Rietz. Kermit Thomas.
Marv Repinski. Paul Helm. Steve Davis. Kevin Soiney.
Sandy Forstner and Nathan Toland. Olgar Himle.

Mayor Stiehm opened the meeting. Jon Erichson, Craig Hoium, and Paul Philipp and he
have served on a joint city-county committee toward a jail/justice center decision.

City Administrator Jim Hurm gave a Powerpoint presentation on the results of that
committee. The Powerpoint is attached to these minutes. Mr. Hurm said $500,000 will
be set aside in a contingency fund for any unforeseen costs. There could be extra costs
with potential acquisitions, environmental assessments, relocations, etc. He believes this
study makes an “excellent case for a downtown location.” This is a counterproposal to
the county’s proposal, and it would be at a great savings to Mower County taxpayers. It
is a counterproposal that the Mayor feels would be give an affirmative vote by the
commissioners.

Mayor Stiehm said this counter proposal was worked on with Mr. Oscarson. We worked
with Mower County so there is good reason to believe they will accept this proposal.

Council Member Dick Pacholl acknowledged the fact that this proposal came out of a
joint committee meeting, but he has never been in favor of a downtown location for
several reasons. Council Member Dick Pacholl noted the request by the County that the
design be effective for public safety. He said according to a FEMA ruling, there must be
a 50-foot safety zone between the jail and any street that goes by it. Any place downtown
would not have that requirement. This is not the biggest issue, but it is an issue. He noted
that the downtown location would provide necessary expansion for the future sites. We
already are talking about taking out several businesses. Would there be a fair offer? Or
would they be stolen by eminent domain? Council Member Dick Pacholl said he doesn’t
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believe in eminent domain. He also noted that some downtown business people have not
been notified outside of it being in the news. “If we decide to take businesses,” he said,
“l don’t see anything in this report that says anything about relocation. And if they don’t
relocate, we’ve lost tax dollars.” Council Member Dick Pacholl also noted the report
concerning the parking situation — that it would be solved. The parking would not be
solved. It’s been the same situation for years, he said. Yes, there would be 330 parking
spaces, but the employees would have to walk a distance. Mr. Pacholl would not
consider this revitalization as this is taking businesses out, not putting them in. Council
Member Dick Pacholl would like the jail at the greenfield site. Out there, he said, there is
room for expansion, room for safety, and room for parking. As for police response time,
there is not that much difference. Police are generally out on their routes anyway.

Mayor Stiehm reiterated that this solution did come out of a joint committee. The County
was represented. As for expansion, that aspect was satisfied for the County.

Council Member Scott Pacholl said that for him the issue is, are we going to keep the
Sheriff and Police Department together. The two proposals both come within high and
low estimates for a stand-alone jail. There is a $370,000 difference. If the departments
are together downtown, he said he was willing to go with the County’s proposal.

Council Member-at-Large Christopherson confirmed with Mr. Hurm that the difference
in cost for land acquisition with this revised proposal is $390,140. Mr. Hurm added that
the contingency of $500,000 was added so the cost may be $890,140. Mr. Hurm clarified
that $390,000 + $800,000 + $1.5 million + contingency of $500,000 is $3.19 million.

Regarding safety, Council Member Hecimovich noted Freeborn and Olmstead County
have jails downtown; he doesn’t see Mower County as any different than Freeborn or
Olmstead. He agreed that there is maybe a recommendation of a 50-foot clearance, but
those county’s jails are built downtown. “There is not a safety situation we need to deal
with,” he said, “I think it’s okay.” As for parking, there are fifteen more people working
and a potential 330 parking stalls which “seems to me we’ve met the requirements.”
Council Member Hecimovich said we’re looking at saving taxpayers $4 million, which is
very important. He thinks this is a very favorable report. The committee has done a very
good job.

Council Member Martin noted that if the County had decided on this four years ago, we’d
be saving more than $4M. He asked if the city would be participating in acquiring the
Robbins block. Mr. Hurm said the County could choose to acquire that property, but the
city would not be a part of that financially. The project as it is would be on two blocks —
that’s what’s in the report. Council Member Martin asked Mr. Erichson if there are other
green alternatives as the report does not recommend geothermal. Mr. Erichson said that
according to KKE, there is a 15-year payback. He doesn’t agree with the numbers in
KKE’s report and believes there would be a longer payback when you take into account
the lost interest earnings on the original investment. Council Member Martin also
questioned the parking lot situation. He said it seems as though the County want to own
then all. Mr. Erichson said that item is open for negotiations between the City and
County. There would be enough available space for the jail/justice center needs; that was
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our goal. There are pluses and minuses to owning the lots. If they own, they may be
responsible for maintenance and long-term maintenance. If the City owns, we would
have ability to set hours. Mr. Hurm said those types of decisions would come later. They
would be included in some type of development agreement. Perhaps there may be a
50/50 agreement worked out. Council Member Martin said he feels as Norm does — this
is a $4M savings. He is a proponent for a downtown location. He does not believe it is
the savior for downtown. He believes downtown will be helped by working with new
and existing businesses and not just retail; it “never did and never will.” “Retail does not
sustain downtown,” he said, adding that some businesses are going to close no matter
what the City does. He said this is happening across the nation when the big “W” comes
in. And he doesn’t think our population has ever been over 35,000. He is happy with
what he sees.

Mayor Stiehm said when he started running for mayor because he was in law
enforcement, he was for the greenfield site but he didn’t have all the facts. We will save
money by not building a separate Police Department. The justice center downtown is
convenient for businesses, and it is easier for people to come downtown. He truly
believes the County is not making concessions. He believes the County thinks it is in
their best interest to go downtown to save money. This will cost the city $3.2million for
the jail, and the LEC will still be located together. The Mayor said he never thought this
was possible.

Craig Oscarson spoke to Council. He wanted to clarify “Jim’s and my proposal.” “Life’s
about compromise.” There are two main issues, he said: money and money. He said we
can’t do everything we want to do today, thus the compromise. This is a revised
proposal; it is a joint working document. City would acquire property in Phase I, and the
County will reimburse in the amount that would have been used for a greenfield site. For
downtown, this is a $1.5M business incentive with 200 employees. Also, $1.6M will not
be enough to remodel the Sheriff’s and Police Department; however, those departments
will have to give up something in terms of space. This is a functional solution, he said.
As for parking, this issue is more about an agreement for control, not ownership. The
County would need the use of the lots during certain hours within a two-block area.
While there is no guarantee here about the entire proposal, it does “appear to meet
muster.” Mr. Oscason said, though, that he doesn’t believe the commissioners’ vote will
be unanimous. That’s the politics of the problem.

Mayor Stiehm added that the parking situation isn’t going to be the same as it is. There
will be dedicated parking for the justice center. We don’t have that now.

Kermit Thomas spoke to Council. He said Council should make Hormel pay part of it.
“They got the money to do it.”

Marv Repinski agreed that this is a good solution to keep the two departments together
downtown.
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Kermit Thomas objected to Council’s “pledge to the Welcome Center ” through their
financial support. The Council should be protecting us with the justice center project, not
other people. Mayor Stiehm objected, saying Mr. Thomas was off the topic.

Paul Helm questioned the “savings to Mower County” as noted in the Powerpoint — when
this is the city council. City is going to save just $390,000. Mayor Stiehm said we are
trying to show Council and citizens why it is a good proposal. It is good for the city as
the justice center would remain downtown, and it is good for the city because the Sheriff
and Police Department will remain together. Helm said if the city is looking at a more
viable downtown as a long term goal, they need businesses such as Robbins, Steve’s, etc.
These are historical. You need to keep them there. Mayor Stiehm said we are not
removing them (the Robbins block).

Steve Davis, owner of Steve’s Pizza, noted that this is a repeat of five years ago. He is
presently “between a rock and hard place.” The problem, he said, is that there is so much
uncertainty when it comes to the City buying my property. He has been at his location
for thirty years, and his dream, he said, is to go another twenty years. But this is making
it more difficult. If the City takes my property, he said, where am | going to go? He
noted the current location’s curb appeal, location, and that people know where I’m at.
Now I’m floundering, he said. | can’t make plans. “Give us some direction, he said. 1
would like to see this issue solved. Help me set a course for eight years.”

Mayor Stiehm agreed, saying if we don’t have an answer by tomorrow, a lot of people
will be upset. When this is said and done, hopefully you will not be too far from where
you are now. But most people want the jail downtown so that is the answer. Mr. Hurm
said he most certainly would be in communication with the Main Street Project and
would be a partner with relocation if needed.

Kevin Soiney, owner of George’s Pizza, asked if he as a lessee would be moved and
compensated. If we’re going to compete with Wal-Mart, we need to have local
businesses downtown. He said both Steve Davis and he advertise in downtown location.
“I need to know where | gotta go to,” he said. As for the issue of parking, the employees
won’t go far. And concerning geothermal, he said it should be used if we can. He said
he doesn’t think the report’s figures are right, and noted Grand Meadow did it on their
high school. Mr. Soiney said not everyone can vote on this issue and urged them to make
it to a public vote.

Mayor Stiehm asked Mr. Soiney if he knew that his restaurant is not part of the proposal.

Former Mayor Bonnie Rietz spoke to Council. The cost for the green space acquisition
was at the $3 to 5M figure. Plus, she said, the City would have to build a new Police
Department. She encouraged Council to approve the expenditure of $3.2M. This will
also help with the improvement of the downtown. The timing is right, she said. Take
advantage of that. Ms. Rietz believes a third county commissioner could be encouraged
to approve this proposal. This is a cost savings of $4M to the County. In addition, we
would be keeping the LEC together.
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Former Mayor John O’Rourke said, “I agree wholeheartedly with my successor.”

Sandy Forstner, executive director of the Chamber of Commerce, accompanied by the
Chamber Board’s executive director, Nathan Toland, gave his thanks to the Council and
the County Commissioners for coming very close to a solution. There are pros and cons
to each site, but one of those goals was to keep traffic and jobs downtown. We would be
hard-pressed to ever replace those jobs, he said. Costs will go down with the LEC all
together. It is also a convenience for the public. He congratulated the committee for
working so hard and saluted the commissioners for taking a second look. This proposal
is in the best interests of all.

Olga Himle objected to his taxes going up every year, but in the meantime the Hormel
plant’s taxes are down by $16 million. Mr. Hurm said the proposal would be a savings to
Mower County. He added that this is the City Council. The County is responsible for
your taxes. (In actuality $16 million was the amount of decrease in assessed valuation.)

Council Member McAlister said that, until recently he was not a fan for a downtown
location. What turned him around was the Main St Project. He has seen the successes of
Curves, Granle’s, B&J and South Central. Those projects “woke me up to that.” It is
important to keep the project downtown. Mr. McAlister said he does have concerns for
two or three businesses on the indicated two blocks — including Steve’s Pizza. These are
nice and successful businesses and he would not want to lose them. There are, however,
a number of buildings on those blocks that he would gladly like to see go away. He said
he would like the City to make every effort so that successful businesses are located to
continue to be successful.

Council Member Austin said he was under the impression that we requested this study
because the consensus was we wanted the jail downtown. If it proved feasible, than that
is what we wanted. The study appeared to have accomplished that, and our approval is
the proper action to take. He reminded everyone that the city is a part of the county. Mr.
Austin is at a little loss as to why parking is so much of an issue. He said last Friday
afternoon he was able to park on Main Street and 2™ on the courthouse block. He
believes this proposal provides adequate parking. “I think we need to move forward on
this.”

Council Member Dick Pacholl said he agrees that Dispatch should be together. But if we
do not agree on locations, how much more is it going to cost city taxpayers to put in our
own dispatch? Or to send dispatch to Owatonna? He doesn’t believe we should be
putting our money out in some other county where we could save money. Mr. Pacholl
said he hopes the County is not thinking of putting out all their services out to the
greenfield site; they should be downtown. He questioned why we are so concerned with
losing people. It would just be the dispatchers and jailers, not other departments.

Mayor Stiehm said if we had to do our own dispatching, we would need to figure out how
much extra that would cost the city. No one really knows yet. But | don’t think anyone
wants that, he said.
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Council Member-at-Large Christopherson said Mr. Davis made an excellent comment:
We need to make decision. “We owe it to taxpayers and to let Mower County know too.
I’m ready to take a vote.”

Moved by Council Member Hecimovich, seconded by Council Member Scott Pacholl,
adopting a resolution approving the revised county proposal dated 11/26. 6-1. Carried.
Council Member Dick Pacholl voted nay.

Mayor Stiehm said this matter goes to the County Board tomorrow. He said he hopes the
County has an answer.

Moved by Council Member-at-Large Christopherson, seconded by Council Member Martin,
adjourning the meeting. Carried.

Adjourned: 6:50 pm
Approved: December 17, 2007
Mayor:

City Recorder:
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