MINUTES

COMMITTEE-OF-THE-WHOLE WORK SESSION

January 16, 2007

City Hall Conference Room

PRESENT:

Martin.

ABSENT: None

STAFF PRESENT: David Hoversten, Steve Hovey, Steven Lang, Paul Philipp, Trish

6:55 p.m.

Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Austin, Dick Pacholl, Scott Pacholl, Hecimovich, and

Wiechmann, Jim Hurm, and Tom Dankert

ALSO PRESENT:

Mayor Stiehm opened the meeting at 6:55 pm.

Item No. 1: 2007 Street Improvement Assessment Rates. Assistant City Engineer Steven Lang

presented the proposed assessment rates for the 2007 improvement projects. Mr. Lang noted the

Public, Austin Post Bulletin, and Austin Daily Herald

following:
Residential:
2006 Rate 2007 Rate
Sidewalk (4" thick) $ 3.60/ Sq. Ft. $ 3.60/ Sq. Ft.
Sidewalk (6” thick) $ 4.20/ Sq. Ft. $4.20/ Sq. Ft.
Concrete Curb $ 9.50/ Lin. Ft. $ 10.50/ Lin. Ft.

Urban Street Reconstruction

$ 31.50/ Lin. Ft.

$ 35.00/ Lin. Ft.

Rural Street Reconstruction

$ 25.25/ Lin. Ft.

$ 27.00/ Lin. Ft.

Commercial:

2006 Rate 2007 Rate
Sidewalk (4” thick) $ 3.60/ Sq. Ft. $ 3.60/ Sq. Ft.
Sidewalk (6” thick) $ 4.20/ Sq. Ft. $4.20/ Sq. Ft.
Concrete Curb $9.50/ Lin. Ft. $10.50/ Lin. Ft.

Urban Street Reconstruction

$ 46.50/ Lin. Ft.

$ 50.00/ Lin. Ft.

Rural Street Reconstruction

$ 38.25/ Lin. Ft.

$ 40.00/ Lin. Ft.

Industrial:

2006 Rate 2007 Rate
Sidewalk (4" thick) $ 3.60/ Sq. Ft. $ 3.60/ Sq. Ft.
Sidewalk (6” thick) $ 4.20/ Sq. Ft. $4.20/ Sq. Ft.
Concrete Curb $9.50/ Lin. Ft. $10.50/ Lin. Ft.

Urban Street Reconstruction

$ 46.50/ Lin. Ft.

$ 50.00/ Lin. Ft.

Rural Street Reconstruction

$ 38.25/ Lin. Ft.

$ 40.00/ Lin. Ft.




Mr. Lang also discussed rates in Albert Lea, Owatonna, Faribault, and Rochester. Mr. Hurm
noted Austin’s policy of assessing the property first, and then doing the project flushes out
potential projects that the city may not want to do if a number of residents object to the assessment
costs. Council Member Dick Pacholl stated he believed our citizens get a fair rate in that we only
try to assess 50% of the project, with the tax levy picking up the other 50%.

Mr. Dankert clarified that we need to be able to assess 20% of the project in order to sell
assessment bonds. However, if we have enough cash, we try to pay for the projects out of the
Fund 49 Capital Improvement Revolving Fund in order to eliminate bond issuance costs. We still
assess the 50% (or try to) and the other 50% is still run through the tax levy for all citizens to pay
for.

Motion by Council Member Hecimovich, seconded by Council Member-at-Large Christopherson
to recommend to Council the approval of the above assessment rates. Carried 7-0. Item will be
added to the next council agenda.

Item No. 2: Police Sergeant Position. Police Chief Paul Philipp gave a brief description of his
memo outlining his request to promote one additional officer to a sergeant position. This would
allow for additional supervisory personnel to be on duty. The estimated cost would be minor, as
we now have to pay the senior most officer extra compensation for being “in-charge”. This
change would allow for a lieutenant and a sergeant to be present on all three shifts, for the most
part. Chief Philip stated this would not add any new officers to the department but would just
move one from the patrol department into a sergeant position.

Council Member Hecimovich questioned how many officers are on each shift. Chief Philipp
stated that there is the availability of seven officers on the day shift, eight officers on the mid-day
shift, and six officers on the night shift. However from these numbers, vacation and other time off
would be granted.

Council Member McAlister questioned how many officers had less than five years’ experience.
Chief Philipp stated eleven had less than five years of experience, with five of those having less
than two years of experience.

Council Member-at-Large Christopherson questioned if we would have a sergeant or a lieutenant
on duty at all times then? Chief Philipp stated no, there could be occasions where we would only
have a senior patrol officer in charge due to vacations, sick leave, etc., but that would not be very
often. Roughly 90% of the time we should now have either a sergeant or a lieutenant on duty.

Motion by Council Member-at-Large Christopherson, seconded by Council Member Dick Pacholl
to recommend to Council adding one additional sergeant from the ranks of the patrol. Carried 7-0.
Item will be added to the next council agenda.

Item #3 — Council Appointments to Boards and Commissions — Mayor Stiehm and City
Council went through the vacancy lists of the different boards that they are appointed to, noting
we now have vacancies due to the new council members. After discussion and review, the
following additions/changes were made to the Boards and Commissions:

» City/County Health Board — Jeff Austin replaces Geoff Baker
» HRA Board — Scott Pacholl replaces Gloria Nordin

» Library Board - Brian McAlister replaces Gloria Nordin

» AMCAT Board — John Martin replaces Geoff Baker



A/MCHF Board — Jeff Austin replaces Gloria Nordin

Mower County Water Management Committee — John Martin replaces Gloria Nordin
KSMQ Board - Jim Hurm should replace a council member

Blazing Star Joint Powers Board — Jeff Austin and John Martin to replace Gloria Nordin
and Geoff Baker

Main Street Project Board of Directors — Brian McAlister to replace Geoff Baker

YV VVVY

Motion by Council Member Dick Pacholl, seconded by Council Member McAlister to recommend
the above changes to Council. Carried 7-0. Item will be added to the next council agenda.

Item #4 — 2007 Council Retreat Planning — Mr. Hurm reviewed backup of the previous council
retreat, noting that Council can change things if they like also. Ideas for the agenda should be
brought forward to Council for discussion at the retreat. The results of the retreat will set the
priority of goals for the 2007 year. Council noted their preference to have the retreat over two
evenings, and not on the weekend.

Council Member Dick Pacholl stated the last speaker we had did not help much. Mr. Hurm noted
we could bring in other speakers if Council so desires also.

Council Member McAlister stated that we need to determine the subjects that we are going to talk
about. Council Member McAlister stated he would like to review a complete update of the City
Charter, and to review the differences between a city administrator form of government and a city
manager form of government.

After further discussion, the council will hold its annual retreat on Monday, March 12 at 6:00 p.m.
and another one on Wednesday, March 14 at 5:30 p.m. Mayor Stiehm requested that other ideas
be forwarded onto Mr. Hurm for the retreat. Council Member Scott Pacholl stated he would like
to talk about a community center and the Park and Recreation offices.

Mr. Hurm noted he would like to spend some time on a “success center” concept. Council
Member Martin stated our education system is archaic. Council Member-at-Large Christopherson
noted it is the school systems’ job for this, not the city. We can help them plan, but they should
pay 100% for it. The schools can do it better than we can.

Item #5 — Report on the CGMC Legislative Action Day — Mayor Stiehm and Council Member
Hecimovich joined Mr. Hurm at the State to meet with our legislators. Mr. Hurm discussed a draft
position paper on the justice center issues that Minnesota faces that was well received.

Council Member Hecimovich stated that there are huge cost differences between Minnesota and
lowa for building, and even within Minnesota there are drastic changes. Council Member
Hecimovich stated that when Worthington moved their jail out of the downtown area it was a total
disaster for the city.

Mayor Stiehm noted there are plenty of empty beds around our area in the recently built jails.

Mr. Hurm stated a potential meeting date with our legislators is scheduled for February 17.

Item #6 — Administrator’s Report — None.




Item #7 — Closed Session — Motion by Council Member Hecimovich, seconded by Council
Member Dick Pacholl to close the meeting under Minnesota Statute 13D.01 Subdivision 3.
Carried 7-0. Meeting closed at 7:56 p.m.

See minutes of closed session.

Council Member Austin moved to adjourn the meeting, seconded by Council Member Scott
Pacholl. Motion passed unanimously, and the meeting adjourned at 8:39 p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



