
M I N U T E S 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

February 6, 2007 
City Hall Conference Room 

5:30 p.m. 
 
 
PRESENT:    Mayor Stiehm, Council Member-at-Large Christopherson, Council 

Members McAlister, Austin, Dick Pacholl, Scott Pacholl, and Martin. 
   
ABSENT:  Council Member Hecimovich. 
 
STAFF PRESENT: Jon Erichson, Jim Hurm, and Tom Dankert 
  
ALSO PRESENT:   Sarah Douty and Craig Byram of Main Street Inc., Mary Ann Law and 

Kathy Stutzman, Austin Post Bulletin, and Austin Daily Herald 
 
Mayor Stiehm opened the meeting at 5:30 pm.   
 
Item No. 1:  Update on Main Street Project.  Craig Byram, volunteer President of Main Street 
Inc. gave the council an update and PowerPoint Presentation on the projects that are going on in 
downtown Austin.  Mr. Byram noted this started out of the Take Part program the city council put 
on a few years ago in an attempt to revitalize downtown Austin.  There was obvious support from 
the citizens that something needed to be done in the downtown area.  Restrictive signage and 
parking ordinances have limited the use and have been a hindrance in part of the revitalization 
process.  Mr. Byram noted he has only heard positive response to the Granle’s project that is 
almost complete.  Mr. Byram noted being 100% historical would be too expensive for the 
program, but we are trying to work within those budget constraints to do some great projects in the 
downtown area.  Mr. Byram noted that in 2007 the former Silver Bullet building and the former 
Curves building are scheduled to be revitalized.  The Midtown Building (Plehal Building) owners 
are also in discussion to access some funds for exterior revitalization. 
 
Mr. Byram noted the city set aside funds through the Port Authority for these projects, along with 
some funding from the Hormel Foundation.  The Foundation dollars are being used for forgivable 
loans for the project, while the City/Port funds are being used to purchase easements on the 
exterior. 
 
Council Member McAlister questioned if other owners are looking at projects.  Mr. Byram stated 
Piggy Blues may be interested, but they need to buy their building first as they are only renters at 
this point.  Randy Fett, also a multiple building owner in the downtown area, is looking at doing 
some improvements.  Other potential businesses looking at moving into the downtown area are 
also meeting with us to explore possibilities. 
 
Mr. Hurm stated sprinkler and electrical systems plus a lack of elevators to access the second 
stories have been a problem, especially when it comes to meeting the current building code.  
Council Member McAlister agreed, noting the parking downtown has not helped either. 
 
Council Member-at-Large Christopherson asked if Main Street Inc has a revolving loan fund.  Mr. 
Byram stated it did not, however local banks have committed to low interest loans for the 
downtown area.  The City/Port funds need to be structured as a non-payment form in order to get 



the owners to do anything.  Mr. Byram stated that with the easements, we potentially have the 
ability to force business owners to fix up their property with the easements we would own.   
 
Council Member-at-Large Christopherson questioned if we could get the building code changed 
for some of these old buildings.  Mr. Byram stated the building codes actually come from the State 
of Minnesota, so there is not much practicality of getting these changed.  Council Member 
McAlister stated the American Disabilities Act requirements have also put another level of burden 
onto building owners. 
 
Mr. Byram thanked Council for their support. 
 
Item No. 2:  Visitation Center Planning.  Kathy Stutzman and Mary Ann Law presented Council 
a presentation for the need of a visitation center in Austin for parents to drop their children off for 
scheduled parent visitation sessions.  State cutbacks in 2004 forced the closure of the prior facility, 
but domestic assaults are more prevalent now during the transfer of children for visitation.  We 
have received a grant from the Office of Justice Programs to create a business plan to look at 
having another center.  Future grants would be researched to actually fund the staff that would be 
needed to run such a center.  Human Services has a small unsafe area for visitation. 
 
Ms. Stutzman noted she is not asking for money now, but that doesn’t mean we won’t be back.  
Ms. Stutzman noted if this grant application is successful, then we could go after another grant 
that would last for five more years.  If the new $400,000 grant is not received, then we would still 
have eight months under the current grant to get some policies and procedures in place. 
 
Ms. Stutzman noted Mower County will be the grantee in all of this, but the city will be asked to 
be active participants, and by signing the memo of understanding, you are not committing any 
funds to the program. 
 
Council Member McAlister questioned if an existing building is being looked at for this or 
building new.  Ms. Stutzman stated it could be an existing building plus some additional added on 
construction.  This will not be in a residential area, as we want a place that is closer to the Police 
Department for response, she said. 
 
Council Member-at-Large Christopherson questioned what happens when the grant funding runs 
out.  Ms. Stutzman stated that this organization can earn income if the doors open.  Additionally, 
there are time savings for the City and County as less staff time would be needed by the entities.  
Council Member-at-Large Christopherson questioned if there is space in the newly proposed 
Justice Center.  Ms. Stutzman stated that walking into the LEC does not exactly make people less 
angry, so this location could be an aggravating factor. 
 
Mr. Hurm noted a number of people will sign this Memo of Understanding for the visitation center 
planning, but it does not commit the City Council to anything.  No objections noted.   
 
Item #3 – Engineering Department Items.  City Engineer Jon Erichson stated the Engineering 
Department is working on the 2007 projects, and noted the following: 
 
Item #3a – 2007 Project Timelines:  Mr. Erichson stated the public informational sessions are 
coming up, and these are done to answer many of the questions that the affected citizens have.  
This discussion encompasses cost, timing, etc. There are hearings on the improvements scheduled 
for the council agenda on February 20.  There could be a lot of people at this hearing or there 
might be no one. 



 
Item #3b – Oakland Avenue Project.  Mr. Erichson stated the city has to enter into a 
Memorandum of Understanding with Mower County regarding the preservation of Roosevelt 
Bridge.  Mower County will pay 20% of the cost of removing the Oakland Avenue bridges, plus 
they will be responsible for maintaining the Roosevelt Bridge.  The City has agreed to pay up to 
$2,500 for the plan to review the Roosevelt Bridge.  The City is responsible for the approaches to 
the Roosevelt Bridge. 
 
Mr. Hurm noted the Oakland Avenue Bridges deteriorated due to a lack of maintenance.  Mr. 
Hurm questioned if we had a preventative maintenance plan.  Mr. Erichson stated the age of the 
bridges makes these structures deteriorate.  Also, there is not enough funding to maintain all 
bridges as they should be kept. 
 
Council Member McAlister stated the Roosevelt Bridge is very historic, and could fit in well with 
the linear park system in that area. 
 
Council Member Scott Pacholl questioned if there were any historical structures that we may also 
be losing.  Mr. Erichson stated both dams in town would grab his attention. 
 
Council Member-at-Large Christopherson stated the Roosevelt Bridge is Mower County’s 
responsibility, but what happens if they don’t get the funding for the Roosevelt Bridge project.  
Mr. Erichson stated if the project costs too much, then Mower County can just maintain the 
bridge. 
 
Item #3c – Lansing Sewer Update.  Mr. Erichson stated the City has a common understanding 
that we will not extend a sewer system unless the property is annexed into the city.  A feasibility 
study of the Lansing area was done.  An ad-hoc committee was also formed for this, which is now 
where this project is at.  A ballot was done by the committee and most of the landowners wanted 
the annexation into the city. 
 
Council Member Scott Pacholl questioned those areas that did not want the annexation.  Mr. 
Erichson stated many of these areas will have problems conforming to new standards for installing 
septic systems, so they may be forced into Austin eventually.  This could be a deferred 
assessment, with interest, until at such time they need the service. 
 
Mr. Erichson stated water is an option, but would not be required. 
 
Council Member McAlister questioned the extra service costs as we now have more area to cover.  
Mr. Erichson noted that issue was discussed at a staff meeting, and if we would not go with 
annexation of this property then growth to our north would be stymied.   
 
Council Member Dick Pacholl stated we should continue to move forward and meet with these 
affected parcel owners.  Mr. Erichson stated Lansing Township may not be interested in orderly 
annexation, but we are proposing to discuss this with them.  No objections noted.  Mr. Hurm 
clarified that the city will continue on as planned then. 
 
Item #3d – 16th Avenue NE street project.  Mr. Erichson stated they couldn’t get the roundabout 
to work with the location of the interstate.  We have reviewed a new design and the property 
owners will be assessed, but the city taxpayers will have to pick up a portion also (after the grant 
pays for almost half of the project).  Mr. Erichson stated notices were sent to the two property 
owners (Hormel Foods Corporation and the Hormel Institute).   



 
Council Member Scott Pacholl questioned if the freeway ramps stay the same.  Mr. Erichson 
stated they would. 
 
No objections noted. 
 
Item #3e – Concrete steps at 11th Avenue and 2nd Drive SW.  Mr. Erichson stated a potential 
claim went away, but these steps are fine as is.  Council Member Scott Pacholl stated he likes the 
steps in this location.  Council Member-at-Large Christopherson stated he would like to ensure 
they get maintained adequately. 
 
No objections noted to leaving the steps in. 
 
Item #4 – Preparation for meeting with legislators.  Mr. Hurm noted the transportation 
resolution that was just passed will be presented to the legislators on Saturday.  Mr. Erichson 
noted other issues include transportation funding and the flood mitigation program as our sales tax 
presumes that 50% of the cost of all flood programs will come from the state or federal 
governments. 
 
Mayor Stiehm questioned when the first load of dirt would be moved.  Mr. Erichson stated we 
have many projects going on now based on the matching funding that is available.  For 2007, the 
north Main area has been prioritized and design consultants are being reviewed. 
 
Mr. Hurm noted Local Government Aid (LGA) is scheduled to be discussed, along with a request 
for a sales tax exemption for the Hormel Foundation construction of the Hormel Institute project. 
 
Council Member-at-Large Christopherson stated we need to be more competitive with our 
neighboring states in order for businesses to compete better and make the playing field more even. 
 
Council Member Martin stated we are sitting on the edge of something great with the Hormel 
Institute and bio-science corridor. 
 
Item #5 – Administrator’s Report.  Mr. Hurm noted ideas for the council retreat should be 
forwarded to him. 
 
Item #6 – Adjourn.  Council Member McAlister moved to adjourn the meeting, seconded by 
Council Member Austin.  Motion passed unanimously, and the meeting adjourned at 7:40 p.m. 
 
Respectfully submitted, 
 
 
 
       
Tom Dankert 
Director of Administrative Services 
 
 
 
 
 


