
M I N U T E S 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

February 20, 2007 
City Hall Conference Room 

6:45 p.m. 
 
 
PRESENT:    Mayor Stiehm, Council Member-at-Large Christopherson, Council 

Members McAlister, Hecimovich, Austin, Dick Pacholl, Scott Pacholl, and 
Martin. 

   
ABSENT:  None. 
 
STAFF PRESENT: Jon Erichson, Craig Hoium, Denny Maschka, Jim Hurm, and Tom Dankert 
  
ALSO PRESENT:   Sheri Kokot of Bell Liquor, Austin Post Bulletin, and Austin Daily Herald 
 
Mayor Stiehm opened the meeting at 6:45 pm.   
 
Item No. 1:  Report on 2007 Farmers Market.  City Administrator Hurm reviewed a proposed 
map of downtown Austin and the 2007 Farmers Market impact.  Mr. Hurm noted there will not be 
much change from the 2006 program and there will not be a request to close a street.  ‘No Parking’ 
signs will be posted at approximately 1:00 p.m. on Thursday afternoons for a 3:00 Farmers Market 
start time.  The ‘No Parking’ signs will be on the west side of Main Street between 3rd and 4th 
Avenue on the south half of the block, and around the corner on 3rd Avenue between 1st Street and 
Main Street on the north side, east of the alley. 
 
No objections noted by Council and this is for informational purposes only. 
 
Item No. 2:  Initial introduction of Comprehensive Plan update.  Community Development 
Director Craig Hoium noted every community has a comprehensive plan that needs to be updated 
every ten to twenty years.  Our comprehensive plan was last updated in 2000.  However, we need 
to look at our growth and future land use in the near future, so we are proposing to review and 
update three specific areas of the comprehensive plan in 2007.  We would like to get the Council’s 
authority to start the RFP process.  Each proposed phase would be done before the next phase is 
started. 
 
The three phases include the northwest retail area (Phase 1), southwest area (Phase 2), and the 
vacated railroad property located between east Oakland Avenue and 4th Avenue SE (Phase 3).  
Council Member Hecimovich questioned if Phase 1 was all in the city limits.  Mr. Hoium noted 
the Murphy property north of 18th Avenue and a corner in the southwest corner of Phase 1 is 
outside the city limits. 
 
Mr. Hurm noted the partnership of the City, Port Authority, and the HRA has designated funds to 
help cover the cost of this project.  Mr. Hurm noted a review of the “Success Center” and the park 
system could also be looked at. 
 
Council Member Dick Pacholl requested that this be discussed in more detail at the council retreat.  
Mr. Hurm noted this was for informational purposes only, and we may bring back RFPs to discuss 
at the annual retreat. 
 



Council Member Martin questioned if the space needs for the “Success Center” are actual or 
guestimates/desires.  Mr. Hoium stated these square footages are the desires of each entity. 
 
Council Member-at-Large Christopherson stated he would be in favor of updating the 
comprehensive plan, but he cannot buy the “Success Center” idea.  This could get so big it may 
implode.  Council Member-at-Large Christopherson stated he is in favor of a one-stop-shop for 
economic development, but that is it.  Mr. Hurm noted the entire project helps us look at 
downtown Austin.  Council Member-at-Large Christopherson questioned why we need to hire a 
consultant then, or can the eight of us plus staff decide what we want for the community. 
 
Council Member McAlister stated the one advantage to a “Success Center” would be that every 
entity would not be building their own facility.  We could share common spaces and reduce the 
construction costs.  This doesn’t mean the city will do it, but maybe we should at least look at the 
idea. 
 
Council Member Hecimovich questioned if Mower County has decided on the Human Services 
location yet.  Mayor Stiehm stated the County has told him they will not deal with a location for 
Human Services until the jail/Justice Center issue is decided.  Council Member Scott Pacholl 
stated this is a step to get the workers back into downtown Austin. 
 
Item #3 – Off-sale liquor license amendment for Bell Liquor.  Council Member Jeff Austin 
stated he did not believe a drive-through liquor store was allowed anymore by state statute.  Mr. 
Hoium stated he has spoken with City Attorney David Hoversten, who has claimed that this is 
permissible by state law, but it is not currently allowed by local ordinance.  We would need city 
council action to approve of such activity. 
 
Discussion ensued regarding the location of the drive-through window, parking, signage, and 
access to the building.   
 
Council Member McAlister stated the question here is whether we are in favor of a drive-through 
liquor store.  If so, we need to forward this onto the council to have them approve of such. 
 
Council Member Scott Pacholl stated that some conditions need to be put in place.  Mr. Hoium 
stated some stipulations would need to be addressed as part of the liquor license. 
 
After further discussion, motion by Council Member Hecimovich, seconded by Council Member 
McAlister to move ahead with a formal plan to be presented to the City Council.  Carried 7-0. 
 
Item #4 – Street assessment policy.  Mr. Erichson stated we have the unique situation where an 
owner occupied home is also a business.  In reviewing the street assessment policy, it did not seem 
fair for us to charge this parcel the commercial rate for the entire project, since part of the parcel is 
assessed as residential.  Mr. Erichson proposed a policy whereby the assessment rate would be 
based on the commercial rate for the first side of the parcel that is improved, and then based on a 
residential rate for the next side that would be done.  In Mr. Erichson’s 20+ years, he cannot 
remember this instance coming up before. 
 
Council Member Hecimovich questioned if it is not a corner lot and it is an owner occupied 
residence, what would happen.  Mr. Erichson stated the rate would be 100% commercial. 
 
After further discussion, motion by Council Member Hecimovich, seconded by Council Member-
at-Large Christopherson, to recommend to Council the approval of the new policy on corner lots 



that include an owner occupied business.  Carried 7-0.  Item will be added to a future council 
meeting agenda. 
 
Item #5 – Program to promote fire sprinkler and electrical system upgrades – Mr. Hurm 
discussed a memo outlining a proposed low-interest or no-interest loan program to help upgrade 
buildings in the downtown area.  Most of the existing building are not equipped with a sprinkler 
system, which would be required by the building code if any renovations are done.  Secondly, 
many of the electrical systems are very old and could use replacement.  Mr. Hurm proposed using 
some of the Port Authority monies to create a revolving loan program for this, but he wanted to 
inform Council of his intentions. 
 
Council Member Scott Pacholl questioned what the average loan cost would be.  Mr. Hoium stated 
the initial fire line into the business may cost between $5,000 and $10,000, plus an additional $100 
to $150 for each sprinkler head.  Council Member Scott Pacholl stated that this should rest with 
the Main Street Inc. program.  Mr. Hurm noted that the intention is for the Main Street Project to  
approve of the loans. 
 
Council Member McAlister questioned if other cities have such a program.  Mr. Hoium stated 
Albert Lea does have a program to help fund sprinkler systems. 
 
Council Member Martin stated another big issue is compliance with the ADA requirements.  Mr. 
Hoium noted that up to four residential units in the second floor would not require an elevator.  If 
the second floor is used for commercial purposes, then an elevator would be required. 
 
Council Member Dick Pacholl stated we should not be in the banking business.  If we have this 
cash, up to $200,000, we could use it for other programs.  Mr. Austin stated this money would be 
repaid back, however.  Mr. Hurm noted that we have some major functional problems with some 
of these buildings.  Council Member Dick Pacholl stated this is not our problem, they should fix 
the issues themselves. 
 
Council Member Scott Pacholl stated that if the city is investing money in downtown, then we do 
have an interest in this property.  Mr. Hurm stated the Fire Department has a problem as we could 
lose an entire block if a fire starts now.  Mr. Hurm noted he would like the Council’s blessing on 
this program. 
 
Motion by Council Member-at-Large Christopherson, seconded by Council Member Austin to 
recommend to the Port Authority the revolving loan program discussed above.  Carried 6-1 
(Council Member Dick Pacholl – Nay). 
 
Item #6 – Administrator’s Report – Council Member-at-Large Christopherson questioned the 
status of the negotiations with AFSCME on the comp time.  Mr. Hurm stated that we did hear 
from their bargaining rep that they don’t want to meet with us again, but Mr. Hurm stated we are 
still willing to meet and are awaiting word back from them.  Council Member-at-Large 
Christopherson requested a closed session (if allowed) after the next meeting to discuss the status. 
 
Council Member Hecimovich requested a review of the leave of absence policy to avoid another 
situation like what came up this evening with the Police Department.  Council Member 
Hecimovich stated that Mr. Phan’s year in Iraq did not benefit the City one bit.  Council Member 
McAlister questioned why we let him go anyway a year ago. 
 



Council Member Scott Pacholl stated he would like to hear an update on the DCA as George 
Brophy has not been around for the last few months.  Mr. Hurm noted he will talk to Mr. Brophy 
and ask for a report. 
 
Item #7 – Adjourn.  Council Member Dick Pacholl moved to adjourn the meeting, seconded by 
Council Member-at-Large Christopherson.  Motion passed unanimously, and the meeting 
adjourned at 8:07 p.m. 
 
Respectfully submitted, 
 
 
 
       
Tom Dankert 
Director of Administrative Services 
 
 
 
 
 


