MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
MARCH 6, 2007
City Hall Conference Room

5:30 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Dick Pacholl, Scott Pacholl, and
Martin.
ABSENT: None.

STAFF PRESENT: Dan Wilson and Tom Schultz (Fire Department), Paul Philipp (Police
Department), Jim Hurm, and Tom Dankert

ALSO PRESENT: George Brophy, Austin Post Bulletin, and Austin Daily Herald
Mayor Stiehm opened the meeting at 5:30 pm.

Item No. 1: DCA Report - DCA Executive Director George Brophy handed out a report dated
3/6/07 regarding the activities of the DCA. Mr. Brophy expounded on the different things they
have been active participating in. Council Member Hecimovich questioned if the labor force in
Albert Lea is any different than that in Austin. Mr. Brophy noted there are no significant
differences between the two cities and their labor forces. Council Member Hecimovich also stated
that we have better access to rail.

Mr. Brophy continued noting the plans to build a spec building in the Cook Farm. On April 4,
2007 the annual meeting of the DCA will also be held, to which all council members are invited.

Council Member Hecimovich stated we need to aggressively pursue companies in order to get
over the perception of our labor issues from the past. Whether it is a spec building or going after a
business, we need to get something done.

Council Member Martin questioned when a prospective company brings up the labor issue, what
is our response? Mr. Brophy stated that he identifies a number of companies (APC, CRC,
Palleton) that do not have organized labor and how their employees interact with management.
Council Member Martin stated Wal-Mart is coming and they are 100% non-union.

Mr. Brophy stated a potential lead may have some issues with our JOBZ subsidy criteria, but we
are working through those issues. Council Member Hecimovich stated we need to break down
those barriers. Mayor Stiehm agreed, noting those fears are not valid since the 1985 labor strike.

Mr. Hurm added the Hormel Institute is asking the state for a sales tax exemption on the
construction materials for the new project, which also adds to our economic development.

The DCA'’s report was for informational purposes only.
Item No. 2: National Incident Management System (NIMS) - Police Chief Paul Philipp

discussed the NIMS training that is required of many city employees since we receive federal
emergency aid. Chief Philipp stated that the city passed the NIMS resolution last year, and most




employees have taken the required training. However, all Council and Mayor need to take the
training as well. Chief Philipp handed out the necessary material, including the website for which
the test could be taken over the internet. Chief Philipp noted the Mayor and Council need to
complete 1S 700 and IS 800 by mid June.

Item #3b — Fire Department Retreat Report - Fire Chief Dan Wilson went through his report
noting two pages that were part of his report were not included with council’s handouts. Chief
Wilson noted he would like to do less emergency services, which translates to fewer fire calls, etc.
Chief Wilson stated we are doing more public education and safety presentations to anybody who
will listen. Chief Wilson stated 244 smoke alarms were installed during 2006, which then tallies
over 6,000 smoke alarms installed since we started this program many years ago. Chief Wilson
noted they do not have many fire calls, in fact, they only had 17 structure fires in 2006, with only
nine being really considered as actual fires. Chief Wilson noted his Fire Department does
inspection and preplanning services ahead of time, so they know the layout of buildings.

Chief Wilson also discussed his 2007 goals, including providing exceptional emergency services
to the residents, senior reassurance program, and the senior fall and fire prevention program.
Additionally, Chief Wilson noted he would like to get some officers trained in speaking Spanish
and to improve the training program. Finally, we all need to be nice in regards to providing fire
service to the citizens.

Council asked questions regarding Chief Wilson’s report throughout the report.

Item #3a — Other — LEC copy machine — Mr. Hurm stated he has received a memo from the
Law Enforcement Center (LEC) regarding the need for a new copy machine. Originally, only a
smaller model was budgeted for, but now they have decided to get a machine that does copying,
scanning, and faxing. The additional cost of this machine is $4,017 and would be split between
the city and the county 50/50.

Motion by Council Member-at-Large Christopherson, seconded by Council Member Hecimovich
to recommend to council the approval of the additional $2,000 or so of cost for the copy machine.
Carried 7-0. Item will be added to the next council agenda.

Item #3a — Police Department Retreat Report - Police Chief Paul Philipp discussed his annual
report noting the different areas of their performance for 2006. Chief Philipp stated he has had a
high number of turnover in staff due to retirements, and more coming up. Additionally, two
officers resigned to return home to work with Albert Lea lately. Otherwise, we have always had a
high retention rate amongst our officers. Chief Philipp stated he would like to start a better
recruitment effort as many cities in Minnesota are seeing a high turnover rate. The metro area has
better options (more pay and more activity). Chief Philipp stated it is a good time to be coming
out of school in law enforcement.

Chief Philipp stated on the last hiring list, twenty-five people were interviewed with six or seven
of those folks eliminated on the background checks alone, while we lost one more on the
psychological evaluation. Mayor Stiehm stated Austin is in tier two (can’t compete with
Minneapolis and St. Paul and Rochester) and is well positioned as a great place to work.

Council Member McAlister questioned the status of the SIRT vehicle. Chief Philipp stated the
goal is to pick the vehicle up within the next two weeks. It will be stored at the Fire Department.



Item #4 — Budget Adjustment #1 - Mr. Dankert noted annually department heads request the
carry-over of funding from the prior year. Some projects that were approved in the 2006 budget
did not get done for one reason or another. Since those budgets did lapse at the end of 2006,
council needs to re-approve the purchase for 2007 (out of fund balance) if the department heads
desire to complete the purchase. Council asked questioned regarding some of the carry-overs, but
no objections were noted.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Austin, to recommend to Council the approval of Budget Adjustment #1 for the budget carryovers.
Carried 7-0. Item will be added to the next council meeting agenda.

Item #6 — Administrator’s Report — Mr. Hurm handed out a press release from KSMQ regarding
the timing of the city program on the City of Austin. Council allocated $25,000 to KSMQ in 2007
for this programming. No questions noted.

Mr. Hurm also handed out a press release that will be in the newspaper regarding the Hormel
Institute and their proposed legislation to have a one-time sales tax exemption for the construction
project. Mr. Dankert attended for Mr. Hurm (as Mr. Hurm was out of town) to present our case
before the state legislature. Another hearing will come up before the tax committee in the next
few weeks, but the initial hearing went well with only positive comments made by the
representatives.

Item #7 — Closed Session — Motion by Council Member Hecimovich, seconded by Council
Member Dick Pacholl to close the meeting at 7:22 p.m.under Minnesota Statute 13D.03 regarding
negotiation strategy. Carried 7-0.

See tape of closed session.

Motion by Council Member Hecimovich, seconded by Council Member-at-Large Christopherson
to re-open the closed session. Carried 7-0.

Other Items — Council Member McAlister stated that if council wants to talk about some items at
the retreat, to bring them forward to Mr. Hurm for inclusion in the retreat packet.

Council Member Hecimovich also stated he would like to see some discussion on allowing people
leaves of absence to go work for others, like officer Phan did. Additionally, if we pay for training
(like FBI school), these employees need to come back and work for us, not leave to use this
advanced training for somebody else’s benefit. Mr. Hurm noted we could propose some policies
on these issues.

Item #8 — Adjourn. Council Member Dick Pacholl moved to adjourn the meeting, seconded by
Council Member Hecimovich. Motion passed unanimously, and the meeting adjourned at
7:51p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



