MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
MARCH 12, 2007
Library Conference Room
6:00 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich (6:30 p.m.), Austin, Dick Pacholl, Scott
Pacholl, and Martin.

ABSENT: None.

STAFF PRESENT: Craig Hoium, Jon Erichson, Ann Hokanson, Denny Maschka, Jim Hurm,
and Tom Dankert

ALSO PRESENT: Austin Post Bulletin, and Austin Daily Herald
Mayor Stiehm opened the meeting at 6:00 pm.

Other Item — Mayor Stiehm opened the meeting noting he would like to have an immigration
forum on April 12, 2007 at City Hall. Additionally, there may be a state-of-the-city address in the
near future.

Hours 1 and 2: Departmental Reports — City Administrator Hurm, Administrative Services
Director Dankert, Library Director Hokanson, Parks and Recreation Director Maschka,
Community Development Director Hoium, and City Engineer Erichson all presented the status of
their goals for 2006 plus the goals that they would like to accomplish in 2007 (see attached agenda
and backup). Questions were asked of staff by the Mayor and City Council.

Hour 3: Review of Comprehensive Plan — Mr. Hoium discussed the most recent comprehensive
plan (Plan), noting that the plan we are using now is from 1998 and amended last in 2000. The
Plan is suggested to be updated every ten years or so, and this is a document that guides
development within the community. This document has been used as support in defense of
lawsuits such as Burr Oak Manor as to how the future land use is to be planned for. Mr. Hurm
noted this document should really be reviewed on an annual basis for planning purposes. The
Mayor and City Council asked questions regarding the Plan and updating of the document.

Adjourn. Council Member Dick Pacholl moved to adjourn the meeting, seconded by Council
Member Hecimovich. Motion passed unanimously, and the meeting adjourned at 8:55p.m.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



