MINUTES
COUNCIL RETREAT
MARCH 14, 2007
Library Conference Room
6:00 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Dick Pacholl, Scott
Pacholl, and Martin.

ABSENT: None.
STAFF PRESENT: Jim Hurm, Jeanne Howatt, David Hoversten

ALSO PRESENT: Austin Post Bulletin, Austin Daily Herald, Charter Commission
members: Chuck Moline, Maryanne Law, Nitaya Jandragholica

Mayor Stiehm opened the meeting at 5:30 pm.

Hour 4: City manager vs. city administrator — Randy Erdman and Victoria Simonsen
discussed the pros and cons of a city manager form of government versus a city
administrator form of government. Some of the pros include the ability to communicate
more efficiently, taking the human resources decisions out of Council, removing a
perception of favoritism with some department heads, and that it is less time-consuming
for Council. Some of the cons are that all the “eggs” are in one “basket” which would
not be good if the manager is not successful; if the manager is not a good communicator,
there could be some miscommunication; getting a manager who misuses power; and staff
could circumvent and go directly to Council which would destroy the functionality and
cause a total breakdown.

Some other points to note are that the city manager concept is more time-consuming for
the manager; no department is more important than another and forces everyone to work
as a team; the manager must be a multi-tasker; and the manager is ultimately responsible
for the budget.

Ms. Simonsen also spoke about their full-time attorney and his duties, a general overview
of their department heads, and her elimination of five top administrators

She noted that the City of Albert Lea re-did their City Charter recently and contracted
with David Graven of Kennedy and Graven.

Hour 5: City Charter — Of a list of 103 cities from the League of Minnesota, the City of
Austin has one of the sixth oldest charters. City Attorney David Hoversten gave a brief
explanation of statutory versus home rule cities. A benefit of having a charter is that
some commissions, such as the Public Utilities Commission, can operate independently.
Another thing is that it provides for initiative, referendum and recall.




Council Member Hecimovich asked what action the Council needs to take to initiate this.
Mr. Hoversten said the Council can request by resolution that the Charter Commission
make a recommendation to Council, or the Charter Commission itself can initiate action.
The Commission can hold hearings and discuss this issue on its own.

Hour 6: Goal-setting. The Council brainstormed some goals and voted for six of their
top choices to be considered as goals. The voting will be re-done so as to give council
members more time on this. The goals will be discussed at the next work session.

Adjourn. Council Member Dick Pacholl moved to adjourn the meeting, seconded by
Council Member Hecimovich. Motion passed unanimously, and the meeting adjourned
at 8:30p.m.

Respectfully submitted,

Jeanne Howatt



