MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
MARCH 20, 2007
City Hall Conference Room

5:30 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Dick Pacholl, Scott Pacholl,
and Martin.

ABSENT: None.

STAFF PRESENT: Jim Hurm, Denny Maschka, Craig Hoium, Jon Erichson
ALSO PRESENT: Viril Layton, Austin Post Bulletin, and Austin Daily Herald
Mayor Stiehm opened the meeting at 5:30 pm.

Item No. 1: Austin Pride Community Clean-Up Day. Viril Layton and Park & Rec Director
Denny Maschka were present to describe the Austin Community Pride Day to the Council. Mr.
Layton stated that a committee exists to promote the Austin Community Pride Day. The
committee exists of himself, Mr. Maschka, Lou Beckel, Mary Henry, Steve King, Kelly Lady,
Janet Anderson, and others. Saturday, April 28, citizen volunteers will begin a citywide clean-up
at 25 public parks. In the northwest part of the city between Target and Worlein Funeral Home,
volunteers will also clean up the area. Businesses have provided funds, printing, food, and so
forth for the day. If enough volunteers show up, even the trails will be cleaned. This is also
Earth Week so the public elementary schools will clean up the school grounds, and social clubs
will help clean up Wescott Field. Riverland Community College will coordinate the clean-up of
the college campus. The Mower County Fair Board and 4H Clubs will cover the entire
fairgrounds. Mr. Maschka indicated that the city park budget will pick up the cost of the garbage
truck picking up the trash in the afternoon.

The Council was very appreciative of the hard work of the volunteers and gave their support for
the Austin Community Pride Day.

Item No. 2.

Proposed amendments to the sign ordinance governing electronic boards. Community
Development Director Craig Hoium stated that some cities are regulating electronic moving
message signs. There are some options that could be considered. One would be to place a
moratorium on such signs to give the City time to draft an ordinance. Another would be to look
at ordinances from other cities to look for changes that might be appropriate for our city code.
The problem that some cities have run into is the electronic signs can be distracting for drivers
and cause a public safety concern. After general discussion among council members, it was the
general concurrence to have Mr. Hoium look into ordinances of other cities and bring something
back for the Council to consider.




Consolidation of lots in residential districts.

Mr. Hoium stated that the Council might want to consider some changes to our code. There have
been situations where a homeowner has built a building on an adjacent lot. That property owner
then sells the dwelling but keeps the garage or out building. This is a poor planning practice and
allows for non-conforming uses. There was general concurrence among the Council Members
that this issue should move forward. Mr. Hoium will draft a proposed ordinance for the Planning
Commission to review. Itis likely to require that if a property owner wants to build a garage on
an adjacent lot, they would have to combine it into one legal description.

3. Report on flood mitigation program for 2007. City Engineer Jon Erichson began the
discussion with a review of significant ongoing efforts. 1) It is likely that there will be a
decision on the Cedar River Watershed District in April. The City will volunteer its engineering
services to that board at least during the initial period. We currently provide such services to the
Turtle Creek Watershed District. 2) There will be a continuing significant work on scattered
flood mitigation projects. 3) We will continue the significant efforts headed by Community
Development Director Craig Hoium on the FEMA Community Rating System. Because of the
city’s efforts, flood insurance rates are reduced by 45%. We have one of the top two efforts in
the nation.

To accomplish all the tasks associated with flooding in Austin, many staff hours are used,
including those of the HRA staff, Community Development, and Engineering staff, as well as
Administration and Finance. He also reminded the Council of the roles played by Sen. Sparks
and Rep. Poppe in receiving bonds and receiving authorization for a referendum election on the
half-cent sales tax.

He then briefly reviewed the Comprehensive Flood Mitigation Plan. The total project costs are
estimated to be $28,452,783. At least 50% of that money needs to be found in sources other than
the local option sales tax, such as federal and state grants. That is the key reason it will take
some time to accomplish this plan. It is likely to last over two more bonding year cycles, which
is from three to five years. He then reviewed the Comprehensive Flood Mitigation projects
undertaken in 2006. They included Wildwood Park, Railroad revitalization project, Scattered
site acquisition, East Side Lake and stream bank protection.

Council Member-at-Large Christopherson asked if Mr. Erichson is confident that the sewer
treatment plant is protected. Mr. Erichson responded that the situation has been significantly
improved as a result of the 2004 flood. He is confident that the treatment plant is protected at
water levels equal to the last flood. The City had accessed over $1M of FEMA funds as a result
of the 2004 floods.

Mr. Erichson then reviewed the proposed 2007 projects. 1) Wildwood Park: Complete
acquisitions, environmental mitigation, property auction and demolition, and infrastructure
removal. Of the seventeen properties, one property on the edge of the project is likely to stay,
and four others are pending. Twelve property owners have committed to move. 2) North Main.
Here we will develop plans and apply for grants for Phase 8, which is a key lift station. This
project will cost approximately $1M. We will then develop plans for the remaining phases 1-7,
and 9-12 at an approximate cost of $1.2M. We just received word that we will be eligible for
50% grant funds for engineering on those projects. Finally, we will apply for grants to acquire



property relating to the North Main project. These are all time-consuming activities. 3)
Railroad Revitalization project. We will amend grant agreements to allow for commercial
property acquisition on the north side of Oakland Avenue to be acquired, starting at the Cedar
River. These funds will be taken from the Hardy Geranium and Stuttgart Tanning and Travel,
which have rejected the property acquisition offers. 4) Scattered site acquisition. We will apply
for $500,000 in site acquisition funds. 5) Turtle Creek. An engineering study from [-90 to the
Cedar River to identify potential structural and acquisition projects for an estimated cost of
$120,000.

Council Member-at-Large Christopherson asked about the status of the Ellis Ditch gravel mining
project. Mr. Erichson responded that he estimates that it is about 60% completed.

Mr. Erichson completed the discussion by reminding the Council that we will need to have a
significant presence for the 2008 bonding bill session

5. Report on entrance to downtown setting near Chauncey Apartments. Mr. Erichson
presented a drawing which incorporates rails from the Oakland Avenue bridges, plaques,
decorative cement, bridges and significant plantings for a historical display at Oakland Avenue
and 2" Street NE which is the southwest corner of Chauncey Apartments. This would be done
in conjunction with the Oakland Avenue project. The Austin Housing and Redevelopment
Authority and Main Street Project will be approached to help with funding this portion of the
project. Council Member-at-Large Christopherson suggested that Chauncey Apartment residents
be approached to help with ongoing maintenance of the plantings. He mentioned concern for an
ongoing maintenance plan for that area. Motion by Council Member Hecimovich, seconded by
Council Member Austin to recommend to the City Council to accept the plan and make it part of
the Oakland Avenue project. The motion passed unanimously.

6. Administrator’s Report. There was no report. Mayor Stiehm asked if any Council Member
had any other items. Council Member Martin voiced concern for the economic efforts of the
Development Corporation of Austin. He feels that if certain potential employers feel that Austin
has negative union image, it is Mr. Brophy’s job to answer those questions. He stated and
Council Member-at-Large Christopherson concurred that we need to take a hard look at how to
handle economic development and to coordinate those efforts.

There being no further business, motion by Council Member Hecimovich, seconded by Council
Member Dick Pacholl, to adjourn the meeting. Motion passed unanimously. Meeting was
adjourned at 7:40 pm.

Respectfully submitted,

James C. Hurm
City Administrator



