MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION

July 2, 2007
City Hall Conference Room
5:57 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Dick Pacholl, Scott Pacholl,
and Martin.

ABSENT: None.

STAFF PRESENT: City Engineer Jon Erichson, Community Development Director Craig
Hoium, Police Chief Paul Philipp, City Administrator Jim Hurm, and
Administrative Services Director Tom Dankert.

ALSO PRESENT: KAAL TV-6, Austin Post Bulletin, and Austin Daily Herald.
Mayor Stiehm opened the meeting at 6:11 pm.

Item # 2: Storm water/erosion control ordinance. City Engineer Jon Erichson noted the city
is considered an MS4 City when it comes to storm water management. This requires that as an
operator of a municipal storm water system, the City is required to develop a Storm Water
Pollution Prevention program. Mr. Erichson noted a permit is required now for “land disturbing
activity”. However, for sites under one acre, no permitting is currently required. Mr. Erichson
noted he will be bringing forth an ordinance to develop a permitting system for the “land
disturbing activity” that will require the design to meet all grading and erosion control practices
as established by the Minnesota Storm Water Manual. An inspection process will be developed
through the Building and Engineering Department to monitor the activity. There will be fines
and penalties if the plan is not adhered to by any developer/home owner that has applied for a
permit through this. Mr. Erichson noted the issue to be reviewed is how to charge for such
services. As Mr. Erichson noted, a service is being provided to the public. The two most
prevalent ways to fund such an endeavor are through the building permit process whereby a fee
is established, or by raising the current storm water utility district fee from the current residential
cost of $2.50 per parcel per month to something higher. Mr. Erichson noted Owatonna has hired
a full-time person to monitor this as they have so much construction and growth in the
community.

Council Member-at-Large Christopherson noted we are already funding and paying for the
Building Department and Engineering Department, so why should we add another fee to the mix.
He said perhaps we should increase the general property tax levy for everybody to cover the
added costs. Mr. Erichson noted eventually we may need additional staff to monitor this, but
currently it would be more efficient to do the processes proposed. If additional staff may
eventually be added, we always like to have the funding source identified to cover such costs.
Council Member Austin noted we need to recover our costs, and this issue could cause additional
time for our departments to oversee.

Council Member-at-Large Christopherson noted his preference to pay for this out of the general
tax levy. Council Members Scott Pacholl and Austin stated that other citizens would then be



paying for developments by a few people. Mr. Erichson noted this issue was for council to
decide, but maybe we could start out with a minimal fee and then re-evaluate at the end of 2007.

Council Member Scott Pacholl reiterated his preference for a fee instead of a general tax increase
to all citizens.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl, to recommend to Council the approval of a minimal fee for the oversight of this
ordinance, to be re-evaluated at year end. Carried 7-0. Item will be added to the July 16 city
council agenda.

Item #1: Preliminary review of County jail/judicial center report. Mr. Hurm began the
discussion by noting the County will have further meetings on this at their next Board meeting
which is scheduled after our next council work session. If Council prefers to review this at the
next work session, then they could take the reports with them and think about if for a few weeks.

Council Member Hecimovich noted the real question of why the architect could not answer the
questions from the public as to why this facility has such a high cost per square foot, as
compared to similar facilities in the area. Mayor Stiehm noted subsequent inquiries appear to
point to the fact that Mower County has oversized the kitchen and other common areas so that
future expansion would not have to include construction in these areas. Additionally, Council
Member Hecimovich questioned why the City should be responsible for paying for the
infrastructure to this facility. We made Wal-Mart pay 100% of the infrastructure costs, so why
should this be any different?

Further discussion ensued regarding the need to have the Council annex the proposed Greenfield
site into the city in order for the jail to be built in the proposed site. Mr. Hurm read an opinion
from City Attorney David Hoversten from 2004 that stated in part that Minnesota Statute 373.05
and 375.15 require the jail, courthouse, etc. to be located in the city limits of the county seat,
which is the City of Austin. Mayor Stiehm noted we should annex this property regardless of
what is decided.

Council Member Martin stated the County is acting like the bully on the playground. Until we
stand up to them and actually become part of the process, we will continue to get pushed around.
If we tell them we are not annexing the property into the city limits, then maybe they will start
talking with us. Mayor Stiehm noted the County has been talking with us. Council Member
Hecimovich objected, noting the County has been talking to us not with us.

Council Member Dick Pacholl stated he believes the jail and justice center needs to be located all
in one place and should be done correctly the first time. Mayor Stiehm noted Mower County is
done discussing this with us. Council Member McAlister stated this is all about the money and
the cost, and how it will also affect the City and the School District in the future.

Council Member Martin stated this is why we need more industry in town, and we need the DCA
to bring more of those jobs into the community as this is what we pay them for. Council
Member McAlister stated companies tell the DCA that they do not come to town in part due to
the union mentality.



Council Member Hecimovich stated it is Police Chief Philipp’s recommendation to stay
downtown and we need to support that. Chief Philipp stated that law enforcement centers are
separating more and more now as it may no longer be feasible. Additionally, Chief Philipp noted
the County promised to reduce the dispatch costs the city pays and that still has not happened.
Mr. Hurm and Mr. Dankert noted that was all part of the construction and city costs that were
being debated, which is why no reduction has yet happened.

Mayor Stiehm requested that we review the issue for a few weeks and come back at the July 16
council work session and debate the issue. Council Member Hecimovich also requested
information as to why and when the three options were eliminated by the Board as there was no
public discussion on this.

Chief Philipp requested that the report from staff be given to the County to review. No
objections were noted.

Item #3: Administrator’s report. Mr. Hurm noted we will have a work session in the evening
of Monday, July 16 to go over the justice center debate and to have a tour of the flood areas.
Then, we will have a work session on Tuesday, July 17 to go over the preliminary 2008 budget,
among other things. Mr. Erichson noted the goal is to bid out Phase 8 of the flood project yet
this fall.

Additionally, Mr. Hurm noted that KSMQ will have a special program on the Austin Fire
Department on Tuesday, July 3 at 6:30 pm.

There being no further business, motion by Council Member Dick Pacholl, seconded by Council
Member-at-Large Christopherson, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 7:18 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



