MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 20, 2007
City Hall Conference Room

5:30 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Martin, Austin, Dick Pacholl, and Scott
Pacholl.
ABSENT: None.

STAFF PRESENT: Police Chief Paul Philipp (8:30 p.m.), Parks and Recreation Director
Denny Maschka, City Administrator Jim Hurm, and Administrative
Services Director Tom Dankert.

ALSO PRESENT: George Brophy from the DCA, Holly Byram and Bradley Peterson from
the Coalition of Greater Minnesota Cities, Roger Boughton, Austin Post
Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:20 p.m.

Item # 1: Coalition of Greater Minnesota Cities report. Holly Byram and Bradley Peterson
discussed the outcome of the latest legislative session and some of the items that the Coalition
was involved with. Ms. Byram noted the tax bill was eventually vetoed by Governor Pawlenty,
but if it had passed it would have allocated an additional $652,040 to the City of Austin for 2008
LGA. Any special session may or may not include another tax bill to add LGA funding.

Mr. Peterson stated he worked on some annexation and environmental issues at the legislature
this year. Phosphorous issues may cost 35 select cities over $135 million to implement and
initially comply with proposed regulations that the MPCA desires. The Coalition was
successful in lobbying to delay the implementation of this standard until May 1, 2008. The
Clean Water Legacy Act was defeated in that cities were allowed to discharge into the watershed
as long as there was another city or cities reducing their phosphorous into the lake.

Ms. Byram stated the transportation package was also vetoed by the Governor. Council Member
Dick Pacholl questioned how the bridge collapse would affect the vetoed transportation bill. Ms.
Byram stated this is not yet known, not until the final estimates to replace the bridge are known.

Mr. Peterson stated a task force was established to review annexation issues in response to some
issues at the City of Pernham.

Further questions were asked on miscellaneous subjects.

Item # 2: Cook Farm public facilities. Mr. Hurm discussed the proposal that the DCA is
working on to construct a speculative building at the Cook Farm Industrial Park that would be
leased out. A current entity is looking at leasing the facility for five years, but construction
needs to commence soon for the infrastructure to get into the ground before the frost hits. We
need the Austin Utilities to install the infrastructure into the ground for the proposed 27"
Avenue, and they are ready to go. Mr. Hurm noted he is proposing the estimated $30,000 storm




water and retention issues be paid out of the Capital Revolving Improvement Fund (Fund 49)
and have a deferred assessment, even though you don’t really assess yourself. The estimated
$143,000 of sanitary sewer cost would come from the Port Authority cash, and then they could
try to recover the cost when land is sold. The estimated $40,000 in street cost would also be paid
for by the Port Authority with the hope that this cost would get recovered through the land sales.

Council Member Hecimovich questioned when the spec building construction would be
completed if everything goes along. Mr. Brophy stated that if the DCA can get several pieces
together, than ground could be broken in mid-September to early October.

Council Member-at-Large Christopherson questioned if the City will have a written agreement
with the Austin Utilities on the deferment of the assessment costs. Mr. Hurm stated he does not
know if the Utilities will put it in writing any more than they have, but Mr. Hurm noted it was his
intent to draft a letter to the Austin Utilities outlining the City’s understanding of the deferment
of the assessment cost.

Commissioner Martin stated that in the future, it may not be a bad idea to have the City Attorney
present for the meetings at work sessions.

After further discussion, motion was made by Council Member Hecimovich, seconded by
Council Member Dick Pacholl, to recommend to Council that the city move ahead as
recommended above. Carried 7-0. Item will be added to the next council agenda.

Mr. Brophy also noted the need for tax abatement on this parcel. Tax abatement will also be
requested of Mower County and the Austin Public Schools. Mr. Brophy stated the goal is to pass
the abatement back to the tenant, Smyth Companies, to reduce their operating costs. Mr. Brophy
noted the company is looking for the abatement due to the high operating cost the new facility
will have in the proposed 30,800-square-foot building.

Council Member Hecimovich stated that Smyth will not move out of the current building. Mr.
Brophy stated that was correct, in fact as part of a separate project, Smyth is looking at doubling
the production space at the current Blazer building owned by the Austin Port Authority.

Council Member Martin questioned if Smyth was a union shop. Mr. Brophy stated they were
not, but the company produces high wages.

Council Member McAlister stated in an ideal world companies would not even ask for this sort
of subsidy. However, Council Member McAlister stated we need to work hard through the
abatement process. Mr. Brophy noted the abatement will be needed to entice companies to
locate in Austin.

Council Member Scott Pacholl stated that he was in favor of the tax abatement idea, but what
happens if Smyth does not eventually move into the newly proposed building. Mr. Brophy noted
the DCA is responsible for the taxes if Smyth leaves early.

Council Member Dick Pacholl stated we have been looking for something like this and we
should support it.

After further discussion, motion was made by Council Member Dick Pacholl, seconded by
Council Member Hecimovich, to recommend to Council that the City set a public hearing on the



matter of tax abatement. Before the vote was taken Council Member-at-Large Christopherson
questioned what the abatement schedule would be. Mr. Hurm noted it was a five-year abatement
for the full amount. Council Member-at-Large Christopherson stated he is in favor of a
staggered schedule such that the company would have to pay something, but it would give a
sliding scale of benefit. Motion carried 7-0. Item will be added to the next council agenda.

Item # 3: Budget work session - 2008. Mr. Dankert discussed the cover letter for the 2008
budgeting process. Mr. Dankert noted the proposed tax levy will increase approximately 7% for
2008, with the hope and expectation that 4% of the 7% would be paid for via new tax growth
within the community. Mr. Dankert noted levy limits are not in place for 2008, but after
September 15, the city council cannot increase the tax levy (except for limited items). Mr.
Dankert discussed the staffing requests noting the extra park maintenance position is currently
included the budget, but at this time is still being reviewed for how the position fits in. The
additional secretarial time at the Fire Department was not included in the preliminary budget, but
a vacant supervisory position at the WWTP was included, as a Relief Operator position is being
eliminated. Mr. Dankert went though the cover letter in detail as far as the revenues and
expenses that are being budgeted for.

Mr. Dankert noted there are some expenses that could not be fit into the 2008 budget, but there is
room within the 2007 budget to take care of those items. For example, approximately $9500 is
in the 2007 Fire Department budget which was earmarked for some concrete replacement at the
front of the station. That project and some awnings and door/window upgrade at the Park and
Recreation office will come forward as part of some downtown revitalization request.

Council Members asked several questions regarding the 2008 budget. Specifically, discussion
ensued on the agency allocations for 2008. The following agency allocations/budget items were
voted on (and not unanimously approved):

e Welcome Center — Motion by Council Member Martin, seconded by Council Member
Scott Pacholl to increase the funding from $15,000 to $20,000 for 2008. Motion failed 4-
3 (Council Members Dick Pacholl, McAlister, Hecimovich, and Council Member-at-
Large Christopherson — Nay).

e Welcome Center - Motion by Council Member McAlister, seconded by Council Member
Hecimovich to freeze the funding at $15,000 for 2008. Motion carried 5-2 (Council
Member Dick Pacholl and Council Member-at-Large Christopherson — Nay).

e Community Band — Motion by Council Member Hecimovich, seconded by Council
Member Martin to freeze the funding at $2,052 for 2008. Motion fails 4-3 (Council
Members Austin, Dick Pacholl, McAlister, and Council Member-at-Large
Christopherson — Nay). After further discussion, it was requested that Mr. Hurm contact
the Community Band representative and invite them in for the next work session to make
a presentation as to what they do with the funds that we allocate to them annually.

e Symphony Orchestra — After further discussion, it was requested that Mr. Hurm contact
the Symphony Orchestra representative and invite them in for the next work session to
make a presentation as to what they do with the funds that we allocate to them annually.

e DCA - Motion by Council Member Austin, seconded by Council Member Scott Pacholl
to freeze the funding at $80,000 for 2008. Motion carried 4-3 (Council Members Dick
Pacholl, Martin, and Council Member-at-Large Christopherson — Nay).

e Coalition of Greater Minnesota Cities - Motion by Council Member Hecimovich,
seconded by Council Member McAlister to freeze the budget funding at $45,000 for



2008. Motion fails 4-3 (Council Members Austin, Dick Pacholl, Martin, and Council
Member-at-Large Christopherson — Nay).

e Coalition of Greater Minnesota Cities - Motion by Council Member-at-Large
Christopherson, seconded by Council Member Dick Pacholl to eliminate the budget
funding for 2008. Motion fails 5-2 (Council Members Austin, McAlister, Hecimovich,
Martin, and Scott Pacholl - Nay). After further discussion, it was requested that Mr.
Hurm contact the Coalition of Greater Minnesota Cities representative and invite them in
for the next work session to make a presentation as to what they do with the funds that we
allocate to them annually. Council Member-at-Large questioned what options we had for
funding of the Coalition. Council Member Austin stated they are not worth $45,000
annually.

e KSMQ - Motion by Council Member McAlister, seconded by Council Member Austin to
freeze the budget funding at $25,000 for 2008. Motion carried 6-1 (Council Member-at-
Large Christopherson — Nay).

e Downtown Flowers - Motion by Council Member Dick Pacholl to eliminate the budget
funding of $20,000 for 2008. Motion fails for a lack of a second. Motion by Council
Member Austin, seconded by Council Member McAlister to increase the budget funding
to $20,000 for 2008. Motion carried 4-3 (Council Members Dick Pacholl, Martin, and
Council Member-at-Large Christopherson — Nay).

e Mill Pond Boat - Motion by Council Member Hecimovich, seconded by Council Member
Martin to budget funding of $6,000 for 2008 ($3,500 coming from the tax levy). Motion
carried 4-3 (Council Members Dick Pacholl, Scott Pacholl, and Council Member-at-
Large Christopherson — Nay).

e Chief’s Vehicle Replacement - Motion by Council Member Dick Pacholl, seconded by
Council Member-at-Large Christopherson to eliminate funding of $38,000 for 2008.
Motion fails 4-3 (Council Members Austin, McAlister, Hecimovich, and Martin — Nay).
Vehicle will remain in the proposed budget for 2008.

Mr. Dankert noted the proposed budget and tax levy will continue forward then, as scheduled for
now. The proposed levy of $3,460,000 and a preliminary budget of $28,515,613 will be
presented at the September 4, 2007 city council meeting.

Other Item. Mr. Hurm noted the Fire Chief can get a good deal (67% off) on some SCBA
PASS devices if he purchases them this year. Mr. Hurm noted he would recommend the
replacement at a cost of approximately $20,000 for 33 devices.

After further discussion, motion by Council Member-at-Large Christopherson to recommend to
council approval of the purchase, funding to come from the FIRE PERA funds. Carried 7-0.
Item will be added to the next council agenda.

Item #4: Jail/Judicial Center/Police Department. Police Chief Paul Philipp discussed the
research that his department has done regarding Police Departments. Chief Philipp noted that of
the 87 counties in Minnesota, 25 have joint facilities. In a survey of 22 of the 25 counties that
have joint facilities the following was noted:

e Sharing of information is the greatest benefit.

e Lack of control over the Police Department’s destiny is the greatest drawback.

e 12 Police Departments are in the process of separating, while the other ten are

staying together as they are already in a good central location.




Chief Philipp stated his preference is still to stay together with the Sheriff’s Department
downtown. If the Sheriff moves out to the airport site, then Chief Philipp noted his
recommendation is to split up the two offices.

Council Member Hecimovich questioned if Mower County moved out of the current courthouse,
would the County provide adequate space for the Police Department — their current offices,
including some extra room and offices for extra space needs. Chief Philipp stated there should
be adequate space.

Council Member Martin questioned if the council would really annex the property into the City
of Austin. Mayor Stiehm stated the City Attorney, Coalition, and the State of Minnesota all have
stated the city does not have to annex this property, (and then the County would be forced to
build within the city limits). Mayor Stiehm noted he would like to see the property annexed as
we do not want to be looked at as the “bad guy”.

Council Member Hecimovich stated he has been approached by over 200 community members
on this issue, and they are all stating this needs to remain downtown Austin.

Council Member-at-Large Christopherson stated his original thought was that we do not divide
our forces. However, Mower County still does not deem that we own any part of this building.
Mower County does not want our cooperation, they simply want our cash.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Martin to recommend to Council that the Police Department be built/remain in downtown
Austin. Carried 7-0. Item will be added to a future council meeting.

Motion by Council Member-at-Large Christopherson, seconded by Council Member Dick
Pacholl, to recommend to council that if the property is requested to be annexed into the City of
Austin, we would annex the property. Carried 5-2. (Council Members Hecimovich and Martin —
Nay).

Council Member-at-Large Christopherson stated the city needs to come up with some locations
on options for us to review. Council Member McAlister agreed, noting if the County wants in on
part of our proposed space then they should let us know.

There being no further business, motion by Council Member Dick Pacholl, seconded by Council
Member-at-Large Christopherson, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 9:25 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



