
M I N U T E S 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

September 4, 2007 
City Hall Conference Room 

6:25 p.m. 
 
PRESENT:    Mayor Stiehm, Council Member-at-Large Christopherson, Council 

Members McAlister, Hecimovich, Martin, Austin, Dick Pacholl, and Scott 
Pacholl. 

   
ABSENT:  None. 
 
STAFF PRESENT: Nature Center Director Larry Dolphin, City Administrator Jim Hurm, and 

Administrative Services Director Tom Dankert. 
  
ALSO PRESENT:   Public, Sandy Forstner from the Austin Chamber of Commerce, Rochester 

Mayor Ardell Brede and Tim Flaherty from the Coalition of Greater 
Minnesota Cities, Austin Post Bulletin, and Austin Daily Herald. 

 
Mayor Stiehm opened the meeting at 6:25 p.m.  
 
Item # 1:  Austin Coalition for the Environment (ACES) presentation.  A contingent 
representing ACES made a presentation to the City Council regarding efforts throughout the 
United States by cities to “go green”.  This is an attempt for all of us to make efforts to reduce 
energy consumption, among other things.  Susan Hurm discussed four focus areas of ACES.  
Larry Dolphin noted that cities, such as Austin, can take the lead on this issue.  Mary Holtorff 
stated the Mayor of Seattle Washington actually started the idea years ago with an aggressive 
stance to reduce emissions by 5.2% by the year 2012.  In all, twenty seven Minnesota cities, and 
countless other cities throughout the United States have signed on for the program. 
 
Mr. Dolphin further stated that many countries have approved of the Kyoto Protocol.  This 
protocol commits countries to reduce emissions of greenhouse gasses by 5.2% between 2008 and 
2012.   Ms. Holtorff noted that Minnesota Governor Tim Pawlenty signed an act that requires the 
State of Minnesota to comply with the Kyoto Protocol also.  Mr. Dolphin outlined the four steps 
to becoming a “Cool City”. 
 
After the Power Point presentation, Mayor Stiehm stated that there is no requirement for us to do 
this, but we should look at things that we could do to reduce greenhouse gas emissions.  Mayor 
Stiehm suggested creating an advisory group, and at this point there is no cost to the city to 
approve this. 
 
After further discussion, motion by Council Member Hecimovich, seconded by Commissioner 
Austin, to recommend to Council a policy to “go green”.  Carried 7-0.  Item will be added to the 
next council agenda.   
 
Item # 3a:  Symphony Orchestra.  Dave Jordahl, violinist for the Austin Symphony Orchestra 
(Symphony) discussed the programs and events that are put on by the Symphony.  Mr. Jordahl 
pointed out the Austin Convention Bureau’s visitor’s guide that prominently displays some 
information regarding the Symphony.  Mr. Jordahl noted the Symphony has been in existence for 
50 years now in Austin, and is perhaps the longest running Symphony in a city of this size.  



There is plenty of work that is volunteered by citizens throughout the year, and their total annual 
budget is $96,000 for 2007.  The Freedom Fest costs the Symphony approximately $7,500 to put 
together, while a concert for young people costs around $5,000.  Mr. Jordahl stated the 
partnership with the City of Austin started in 1994 and has continued throughout the years. 
 
Council Member McAlister questioned if the budget was more for rental of equipment versus 
bringing in performers.  Mr. Jordahl stated they do bring in performers, but they also have to 
purchase the music to play.  Council Member McAlister commented that we often, as a City 
Council, spend very little time on big ticket expenditures of $500,000 for the streets, while we 
spend more time on small expenses like this in order to understand why we fund one 
organization versus another.  Mr. Jordahl commented that the arts are very important to any 
community. 
 
Council Member Scott Pacholl thanked Mr. Jordahl and the rest of the members of the 
Symphony that attended the meeting and noted his support for the funding as the children’s 
concerts and Freedom Fest seem to get us a good return for our money. 
 
Council Member-at-Large Christopherson stated he is a “basics” type of guy and has voted ‘no’ 
for all of these agencies for years.  Council Member-at-Large Christopherson stated he has 
nothing against the organizations as they all do a fine job, but questioned the responsibility for 
the City to fund as we are in charge of police, fire, and streets. 
 
Motion by Council Member Scott Pacholl, seconded by Council Member Hecimovich to 
increase the 2008 budget to $5,000 for the Austin Symphony Orchestra (up from $4,275).  
Carried 5-2 (Council Member Dick Pacholl and Council Member-at-Large Christopherson – 
Nay).  Item will be included in the 2008 operating budget at $5,000. 
 
Item # 3b:  Community Band.  Brian Koser, Director of the Austin Community Band 
(Community Band) noted there are many similarities between the Symphony and the Community 
Band.  Mr. Koser noted he annually puts in over 120 hours into this endeavor and this 
organization has been in existence for over 15 years.  Included with the performances are five 
concerts in the park with the culmination being the introduction into the lighting of the fireworks 
at the 4th of July celebration.  Mr. Koser also thanked the help of the Parks and Recreation 
Department for helping set up the staging area and equipment. 
 
Council Member Dick Pacholl questioned what the city allocation is used for.  Mr. Koser stated 
he uses the funding for mailings, food, and a stipend for his time and effort in putting the events 
together. 
 
Council Member Hecimovich questioned if Mr. Koser could live with the same budget allocation 
of $2,052 for 2008.  Mr. Koser stated he could do that as he is thankful for the allocation he 
receives. 
 
Motion by Council Member Hecimovich, seconded by Council Member McAlister to include the 
allocation of $2,052 in the 2008 operating budget.  Carried 6-1 (Council Member-at-Large 
Christopherson – Nay).  Item will be included in the 2008 operating budget at $2,052. 
 
Item #3c:  Coalition of Greater Minnesota Cities.  Ardell Brede, Mayor of Rochester and Tim 
Flaherty of the Coalition of Greater Minnesota Cities (Coalition) made a presentation as to what 
the Coalition does on an annual basis.  Mr. Brede started the discussion by noting that the 



League of Minnesota Cities takes care of policy issues for all of the cities within the state, 
including the metro area cities.  The Coalition, represents outstate Minnesota only.  One of the 
big issues they lobby for is the continual stream of Local Government Aid that is allocated to 
Greater Minnesota.  Mr. Brede noted it is very difficult to get a concerted effort to lobby for 
these issues in Greater Minnesota as all of the cities are so spread out.  The metro area, on the 
other hand, is so close together that they can go after legislation as a group far easier than we 
can.  The Coalition is big into crunching LGA funding numbers and meeting with the legislature 
as to how it will impact all of the cities. 
 
Tim Flaherty stated it is very important for the city to participate in this.  Yes, the dues are high, 
but what Austin gets from it is continual lobbying support for LGA stability or increases.  
Seventy percent of the dues that are paid by member cities are used for lobbying efforts as they 
relate to LGA.  The dues are used to pay people at his firm to advocate for Austin at the state 
legislature. 
 
Council Member Hecimovich agreed that Greater Minnesota does not have the power to take on 
the metro area on this issue.   
 
Mr. Flaherty stated that Austin has a low tax rate, and was recently the target of an effort to 
reformulate LGA.  Some legislators argued that the high amount of LGA funding was driving the 
taxes down in Austin, and hence the LGA cut be reduced and Austin could just increase the 
taxes, like other cities, and cover expenses.  Mr. Flaherty noted his firm successfully argued that 
the low tax capacity (ability to pay taxes) in Austin drove the tax rates, along with the City of 
Austin being very frugal in their spending decisions.  Cities should not be penalized by reduction 
in LGA for making frugal spending decisions. 
 
Council Member McAlister stated that a question arose at the last work session regarding why 
we should pay the Coalition when Dan Sparks and Jeanne Poppe were elected to fight these 
battles for us.  Mr. Flaherty stated the process gets very complicated at the legislature.  We have 
the data to compile, and it is much more technical than the legislators use.  We help educate your 
legislators. 
 
Mr. Flaherty also stated 15% of the dues goes towards annexation issues and the remaining dues 
goes towards economic development, environment, and transportation issues. 
 
After further discussion, motion by Council Member Hecimovich, seconded by Council Member 
McAlister, to continue the financial support of the Coalition of Greater Minnesota Cities for 
2008.  Carried 5-2 (Council Member Dick Pacholl and Council Member-at-Large Christopherson 
– Nay).  Funding for the Coalition will be included in the 2008 operating budget. 
 
Item #2: Contract for Prosecution Services.   Mr. Hurm noted a three-year contract has been 
negotiated with the Baudler Law office for prosecution services.  The increase is as follows for 
the term of the three years: 

• 2008  0% increase 
• 2009  1% increase 
• 2010  1% increase 

 
Motion by Council Member-at-Large Christopherson, seconded by Council Member Dick 
Pacholl to recommend to Council the approval of the three-year agreement with the Baudler Law 
office for prosecution services.  Carried 7-0.  Item will be added to the next council agenda. 



 
There being no further business, motion by Council Member Hecimovich, seconded by Council 
Member Dick Pacholl, to adjourn the meeting.  Motion passed unanimously.  Meeting was 
adjourned at 8:02 pm. 
 
Respectfully submitted, 
 
 
       
Tom Dankert 
Director of Administrative Services 


