MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 17, 2007
City Hall Conference Room

6:25 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Martin, Austin, Dick Pacholl, and Scott
Pacholl.
ABSENT: None.

STAFF PRESENT: City Clerk Lucy Johnson, Parks and Recreation Director Denny Maschka,
Public Works Director Jon Erichson, Police Captain Curt Rude, City
Administrator Jim Hurm, and Administrative Services Director Tom
Dankert.

ALSO PRESENT: Steve Eckert (Austin Liquor Store), Kenny Knutson (Kenny’s Oak Grill),
Austin Post Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 7:00 p.m.

Item # 1c: Restriction of On-Sale & Off-Sale Liguor near high schools. Lucy Johnson
discussed the request she has received from Kenny’s Oak Grill to be allowed to sell on-sale
liquor at his restaurant. Approximately ten years ago, the City passed an ordinance prohibiting
sale of alcohol (off-sale and on-sale) within 350 feet of high schools. This was in response to a
liquor store at the current Papa Murphy’s site that was going to be sold to another liquor store.
The City passed the ordinance, but grandfathered in the Bamboo Hut (former Oriental Express),
as they also had an on-sale liquor license. Ms. Johnson noted neither Police Chief Paul Philipp
nor City Attorney David Hoversten saw any concerns with such amendments to the current
ordinance. Ms. Johnson clarified that the restriction on off-sale liquor would still remain in place
—i.e., no liquor stores would be allowed to be located within 350 feet of the high school.

After further discussion, motion by Council Member Hecimovich, seconded by Council
Member-at-Large Christopherson, to recommend to Council to amend the liquor ordinance to
allow for on-sale liquor sales within 350 feet of high schools. Carried 7-0. Item will be added to
the next council agenda.

Item # 1b: Off-Sale Liguor fees. Ms. Johnson discussed the omnibus liquor bill that was
passed during the 2007 legislative session. The session approved increases in the fees charged
for off-sale liquor licenses. The City of Austin has had the established fee of $200 since 1934,
some 73 years ago, with no increases. Ms. Johnson noted her support to increase the fees to the
maximum allowed rate of $560, but to also allow for a $100 fee reduction to those
establishments that met three conditions to prevent underage drinking. If Council approves of
such change, we would need to set a public hearing to be held at the November 5 council
meeting. This public hearing would be called for at the next city council meeting.




Steve Echert stated this is a steep increase from the current rate, and suggested that such increase
would not go into the city’s General Fund, but would be used for some educational programs
within the schools. On another matter Mr. Echert questioned if Wal-Mart is going to have a
liquor store. Ms. Johnson stated that several months ago she was contacted by Wal-Mart and did
send them the appropriate documents to sell liquor, but they have not yet been returned.

Ms. Johnson noted we would need a resolution calling for the public hearing, and 30 days notice
of the public hearing is required. Council Member-at-Large Christopherson questioned if a
liquor store needed both a local license and a state license. Ms. Johnson stated off-sale licenses
are granted by the City, but they are contingent upon State approval. The City collects the fee,
while the state only collects a small fee from the liquor store applicant. Council Member-at-
Large Christopherson stated his preference for staggering this increase over three years. Ms.
Johnson stated that could be done, but you would need to call for a public hearing every year you
make the change.

Council Member Dick Pacholl questioned how the fee reduction would work. Ms. Johnson and
Mr. Dankert noted it would be rebated back at the end of the year via a check from the City of
Austin.

After further discussion, motion by Council Member Dick Pacholl, seconded by Council
Member Hecimovich, to recommend to Council the calling for a public hearing at the October 1
city council meeting on a change in the off-sale liquor license fees. Carried 7-0.

Item # 1a: Temporary Liquor Licenses. Ms. Johnson noted she has been working with City
Attorney David Hoversten on an issue regarding temporary liquor licenses. The city has been
granting these licenses to non-profits for many years. The current city code is silent to the
subject, so we have been following the state law on this issue. Mr. Hoversten has stated to Ms.
Johnson that he would like the City to pass an ordinance allowing such licenses to be issued.
This could prevent any lawsuits on the issue in the future.

After further discussion, motion by Council Member Hecimovich, seconded by Council
Member-at-Large Christopherson, to recommend to Council an ordinance to allow for the
issuance of temporary liquor licenses, in compliance with state law. Carried 7-0. Item will be
added to the next council agenda.

Item #2: 2008-2012 Capital Improvement Plan. Mr. Dankert, Mr. Hurm, Mr. Erichson, and
Mr. Maschka discussed the proposed capital improvement plan for the next five years. Staff has
been preparing and reviewing their projects for the next five years, and this document ties all of
those projects together. Mr. Hurm stated this document is just as important as the city’s annual
budget. Mr. Dankert noted the first draft reviews $81.5 million of proposed expenditures over
the next five years; however the availability of funding is what drives the expenditures.
Discussion ensued on the Police and Fire PERA funds and that they cannot be used for anything
but police and fire purposes.

Council Member Scott Pacholl questioned how much interest would be earned if we pushed back
the replacement of the 1976 engine truck at the cost of $575,000. Mr. Dankert sated it would be
in the range of $25,000.



All pages were reviewed briefly by staff, and questions answered. On page 63-65 Mr. Dankert
discussed the financing plan of the Capital Improvement Revolving Fund (Fund 49), the
Building Fund (Fund 48), and the tax levy allocation towards capital outlay. Mr. Dankert noted
in the Building Fund, we have pretty much left all available funding in place for the Police
Department costs. Between 2008-2012 we have an estimated $3.5 million set aside for the
Police Department, with another $750,000 or so in the Police PERA Fund.

Mr. Dankert noted this will be continually reviewed by staff, with a final adoption proposed for
the December 17, 2007 council meeting. No objections noted.

Item 3a: Flood Mitigation Program. Mr. Erichson has received estimates for the three road
closures to allow us to protect property to the 4-foot level as mandated by FEMA in order to
remove property from the flood plain. Mr. Erichson noted to protect the ten houses the estimated
cost is $1.2 million; however, he stated it may be more cost beneficial to purchase the property
and remove it from the area instead.

Council Member-at-Large Christopherson clarified that if we bought the ten houses, then
closures labeled 1, 2, and 3 would not be needed. Mr. Erichson stated that was correct.

Mr. Erichson stated he would prepare a cost/benefit study and report back to Council on the two
options. (buying versus protecting). No objections noted.

Item 3b: Pedestrian bridge on Oakland Avenue. Mr. Erichson stated that repairs were made
to the pedestrian bridge on Oakland Avenue by the former Eagles Club, we noticed some
deterioration of the structure that required us to do more of an extensive repair job. The
estimated cost was $4,000 for the materials, plus our own labor, and was paid for via the city’s
Capital improvement Revolving Fund.

Mr. Dankert noted this was for FY1 only, and that sometimes staff has to make decisions that
cannot wait until Council hears the full story of what is being done. No objections noted.

Item 3c: _Update on Lansing Township annexation. Mr. Erichson noted there is a meeting
(public hearing) scheduled for Lansing Township on October 1 to discuss the City’s proposal for
annexation. Mr. Erichson has informed Lansing Township that the City of Austin staff can come
if asked, but at this point in time have not been invited as part of the public hearing. A vote on
the annexation will come some time later by the Lansing Township. This is for informational
purposes only.

Other Item: Senior Accountant position. Mr. Dankert noted, as was in his email, that our
Senior Accountant Rhonda Kjarland has accepted a position at a large CPA firm in the Twin
Cities and will be leaving us effective September 21. Mr. Dankert noted she has done a great job
for us and she will be missed. Mr. Dankert noted his intentions on advertising and re-hiring for
the position. No objections noted.

Other Item: Jail status. Council Member-at-Large Christopherson questioned what the status
is regarding the jail and the Police Department. Mayor Stiehm stated we have a meeting at 9:00
on Tuesday (9/18/07) with Craig Oscarson and some County Board members to review the
outstanding issues.




There being no further business, motion by Council Member Scott Pacholl, seconded by Council
Member-at-Large Christopherson, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 8:46 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



