MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
November 5, 2007
City Hall Conference Room

6:30 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Martin, Dick Pacholl, and Scott
Pacholl.
ABSENT: Council Member Austin.

STAFF PRESENT: Community Development Director Craig Hoium, Police Chief Paul
Philipp, Public Works Director Jon Erichson, City Administrator Hurm,
City Attorney David Hoversten, Human Resource Director Trish
Wiechmann, and Administrative Services Director Tom Dankert.

ALSO PRESENT: Donna Welsh, Craig Oscarson, and Dave Hillier (Mower County), Kathy
Stutzman and Mary Anne Law (Parenting Resources Center), Sandy
Forstner (Austin Chamber of Commerce), Public, Austin Post Bulletin,
and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:30 p.m. and noted item #2 on the agenda (Spamtown
Belle report) is being removed from the agenda.

Item # 1: Visitation Center. Mr. Hurm gave an introduction into the proposed project at the
former Downtown Motel site by the Post Office. Mr. Hurm noted this facility has a direct
impact on the Police Department and will provide for less needed responses from our officers.
This is a direct assistance to the Police Department.

Council Member Dick Pacholl noted there is no direct authority in the city charter for this, but if
the Council did fund it then we would have to stipulate that anybody requesting funding would
still have to be reviewed on a case-by-case basis. Council Member Martin noted this is in the
name of public safety in its own way.

Mr. Hoversten stated the City cannot directly give money away, as this is not allowed by the
charter or state law. This proposal is organized in such a fashion that you will be purchasing
services from the PRC. The annual payment could be eliminated if the service is not provided.
Mr. Hoversten stated that Council needs to determine if a purchase of service is needed to further
the mission of the Police Department.

Mr. Hurm noted the request is for $100,000 upfront to provide services for the next eight years.
Mr. Hoversten stated Council could do this if they get assurance that services will be provided.
Ms. Stutzman stated it is important that the funds are all received upfront, otherwise a loan
would be needed with the repayment from the city being the collateral.



Council Member Hecimovich clarified that the Police Department will not man the Visitation
Center. Chief Philipp stated that was correct, but we will request that scheduling of visits would
be done around times of high staffing at the Police Department.

Council Member McAlister stated the problem he has with this is not the Visitation itself as it is
a great asset, the problem is that it appears legally we cannot do this endeavor. If we don’t pay
for service, they will still provide this to the citizens of Austin. After eight years, would we then
be required to pay for service, or would we then be turned away? | don’t think so. The need is
there, but the excuse to fund it does not seem legitimate. Mr. Hurm stated this is in fact a service
that we should contribute to. This contract for service would overcome the funding issue, and
services would be provided forever. Council Member Martin noted this is a legitimate concern.
There are several rapes a year during these drop-offs at McDonalds, etc. What is our
responsibility here?

Council Member Hecimovich questioned what happens after eight years. Ms. Stutzman noted
there would be annual reporting to the city so you can see the usefulness of the investment. The
city is already paying for this through police response time, and this would be more cost
effective. We are looking at diversified funding for which the City of Austin is a much needed
part of it. Council Member Hecimovich stated we are trying to manipulate a law in order to fund
this. Chief Philipp stated we are looking for an avenue to fund a worthwhile project. Mr.
Hoversten stated this cannot be a contribution. In order for this to be legal, legitimate services
have to be provided. This has to be shown pursuant to state law and the city charter.

Council Member Scott Pacholl stated that people that are using this service are court ordered.
These should be paid for by Mower County. Police calls will not be significantly affected if we
add this $100,000 of cost.

Council Member McAlister stated the County gave $200,000. Mr. Oscarson stated the General
Fund of Mower County contributed this amount as we have different public responsibilities than
the city. We can fund this through social services as this provides welfare for the children.

Council Member McAlister stated his concern for the value of the service. Council Member
McAlister stated he cannot shake the “creative bookkeeping” that is going on here. If Council
wants to go through with this, then you have two weeks to convince me before the next meeting.

Council Member Martin stated we have spent over $1.6 million on other “things” that the
auditors did not question.

Ms. Stutzman noted the police have the charge to protect life and property. There were 141 calls
for exchange services. There were inappropriate exchanges and this will help with the
prevention and detection of crime. This is a safe and secure service for the citizens. This is
structured for very real public services. We have operational dollars, but not all of the capital
dollars.

Mary Anne Law questioned the service contract with the Humane Society. Mr. Hoversten stated
that was a contract for service such that they picked up animals and cared for them for us. We
hired the Humane Society to take these animals and treat them for us. Ms. Law stated the
Visitation Center service contract is parallel to the Humane Society contract.



Council Member Dick Pacholl stated we are looking for some movement to take this to the next
level. It could be that the city needs another $1.1 million for the Success Center and millions
more for the Police Department/Justice Center. Council Member Dick Pacholl questioned where
is all of the money coming for these projects.

Council Member McAlister stated it appears we need a motion to bring this to the next level, but
is this creative bookkeeping to fund this project. Ms. Law stated she thought we had been
working with the city’s attorney in order to get that done through the purchases of services
contract.

Mr. Hoversten noted three questions need to be answered. First can the city contribute $100,000
to the Visitation Center? The answer is No. Second, can the city enter into a contract to
purchase services? The answer is Yes. Finally, does this proposed contract for purchases of
services form a legitimate contract? This is the question council needs to answer.

Council Member Scott Pacholl stated he did not think this was a valid contract. Mr. Hoversten
noted you need to look for certainty, validity, and a remedy in order for the contract to be valid.

Motion by Council Member Hecimovich, seconded by Council Member Dick Pacholl to table
until we get a draft agreement and get all of the data we need to justify that we are entering into a
valid contract for services. Carried 6-0.

Item # 3: Yaqgy Colby land use changes. Mr. Hoium noted staff is working with Yaggy
Colby to review future land uses and the transportation plans. This is for informational purposes
only.

Item # 4: Proposed Sale of 1.52 acres of land in Northeast Industrial Park. Mr. Hoium
noted he has two offers for the same plot of ground out by Todd Park. Tec Tool had signed an
option in the past that has since expired. He has now submitted another offer for the entire 1.52
acres in an effort to expand his building by 10,000 feet. In addition Stan Stephenson has
submitted an offer for .6 acres of this land to develop into an insurance agency. Mr. Hoium
noted only 75% of the acreage is actually useable, as the remaining amounts are wetlands.

Mr. Hoium noted he had three questions for the city council:
1. Does the City want to sell the land?
2. Does the City Council want to sell the land to one of these two parties?
3. If not, should a formal RFP be advertised in the newspaper to take other offers as well?

Mr. Hoium noted past land sales in this area have been for $12,000 or so per acre.

Mr. Erichson stated that Tec Tool is a home grown business that manufactures things right here
in Austin. If they want to grow, they have only one place to go, and it is right in his current
property. This is an opportunity for this manufacturing business to grow.

Council Member Scott Pacholl agreed, noting the land should be sold to Randy South of Tec
Tool. If we sell this land to somebody else, then Mr. South could not expand. Mr. Hoium
agreed noting this land use for Tec Tool is more appropriate in this land area.



Council Member-at-Large Christopherson questioned if any earnest money had been put down.
Mr. Hoium noted none had been put down yet, but if a purchase agreement is approved then
earnest money would be requested. Council Member-at-Large Christopherson stated the first
one in the door should get the land, first come first served. Council Member Hecimovich
questioned if Mr. Stephenson could be steered to another property. Mr. Hoium noted he did not
know, but six sites have been proposed to Mr. Stephenson. Council Member Martin stated we
need to heavily weigh keeping an established business here in the community. Council Member
McAlister stated this seems like the logical choice.

Mr. Hoium stated both project requests were written up on the same day. If Council wants to
consider the offers, we can bring them up at the next council meeting.

After further discussion, motion by Council Member Hecimovich, seconded by Council
Member-at-Large Christopherson to sell the property and to consider the two offers. Carried 6-0.
Item will be added to the next council agenda to set the public hearing for a land sale on
December 3.

Other Item : Former Holiday Dodge cleanup. Mr. Erichson stated that the sewer repairs are
going on while the contaminated dirt is being cleaned. Mr. Erichson stated the city is only
paying for the last 330 feet of the sewer repairs. This is for informational purposes only.

Item 5: Downtown Jail/Justice Center discussion. Mr. Hurm noted staff has been working on
this issue with representatives of Mower County. A public meeting has been scheduled for
November 13 at 5:30 in the Mower County Commissioners meeting room.

Mr. Erichson discussed his memo regarding the different options for parking noting there should
be several viable options to handle the potential parking issues. Mr. Hurm also noted it is the
expectation that the city will take the lead in property acquisition for Mower County. Mr.
Erichson stated there is adequate parking for 320 sites. Mr. Oscarson stated the County also
wants Health and Human Services downtown. Through all of the different shifts of employees
working in the LEC, we have a need for 201 stalls. Additionally we need room for growth
(maybe another 10%), plus the courtrooms will need 50-75 additional stalls for court issues.
Council Member McAlister stated this seems like a lot of parking stalls. Mr. Oscarson noted we
may need to look at changing the parking from 2 hours to something less around the courthouse.
Council Member Hecimovich stated that you then need 130 stalls or so if you do not include
Health and Human Services. Mr. Oscarson stated that was correct. Chief Philipp stated we need
reserved stalls for the City and County employees.

Council Member-at-Large Christopherson stated that Phase | would be for the city to vacate,
acquire and build the parking lots. Council Member-at-Large Christopherson questioned where
are these dollars would come from. Mr. Erichson stated that we need to wait and see if the
County supports the downtown site, and then the negotiations begin as to who pays for what.

Mr. Hurm noted that downtown courthouse rehabilitation could be discussed at a later time. The
availability of city funding would initially come from the Police PERA funds and the Building
Fund. Combined, these funds have around $2 million available to use.



Council Member McAlister thanked the County Commissioners for working with us on this
issue. We appreciate their effort. Chief Philipp stated the architects have provided a doable
downtown solution.

Item #6: Compensatory Time — employee handbook changes. Ms. Wiechmann discussed a
draft overtime policy for non-exempt personnel. Currently employees are allowed to carry over
time. By federal law, police and fire can carry over 480 hours, while other city employees are
limited to 240 hours. Some internal policies exist, such as the Library which has a limit of 100
hours per employee. Employees can still bank the time, but the new policy would allow the city
to pay out at year end. Some employees are banking their time and carrying it forward from year
to year, hence costing the city more when they retire with it. Any specific labor contracts that
have the issue discussed will not be affected unless the issue is negotiated out.

After further discussion, motion by Council Member-at-Large Christopherson, seconded by
Council Member Dick Pacholl to bring the new policy forward to council at the next council
meeting. Carried 6-0.

Item #7: Health Insurance rates for 2008. Mr. Dankert discussed the proposed health rates for
2008 noting our third part administrator (TPA) Mayo Management Services Inc. (MMSI), have
recommended a 12% increase in plans B, C, D, and E, and an increase of at least 12% (but closer
to 141%) is needed for plan A. However, with our current adequate fund balance, we are
recommending as staff a 0% increase for plans B-E, but a 12% increase for plan A.

After further discussion, motion by Council Member Dick Pacholl, seconded by Council
Member Hecimovich to recommend to Council a 0% increase for plans B, C, D, and E and a
12% increase for plan A. Before a vote could be taken a friendly amendment was offered by
Council Member Martin to increase all plans by 12% as all city employees are well paid.
Amended motion was seconded by Council Member Dick Pacholl. Amended motion failed 3-2
with one abstaining (Council Members Hecimovich and Scott Pacholl, Council Member-at-
Large Christopherson — Nay)(Council Member McAlister — Abstain). Vote on original motion
of a 0% increase for plans B, C, D, and E, and a 12% increase for plan A. Carried 4-1 (Council
Member Martin — Nay). Item will be added to the next council agenda.

Other Item: AESCME. Ms. Wiechmann noted Police Chief Paul Philipp and Police Captain
Curt Rude are no longer members of AFSCME and are now considered exempt employees. This
is for informational purposes only.

Item #8: 2008 Budget. Mr. Dankert discussed some of the changes that have been made since
council last discussed the budgets in August and September. Mr. Dankert went through the
changes based on the Capital Improvement Plan, plus other operational changes based on better
estimates coming in. Mr. Dankert noted this does not impact the proposed tax levy. Further
immaterial changes are being pushed through based on employee additions/retirements, but again
no major changes are anticipated. No objections noted.

There being no further business, motion by Council Member Hecimovich, seconded by Council
Member-at-Large Christopherson, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 8:40 pm.



Respectfully submitted,

Tom Dankert
Director of Administrative Services



