MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
November 19, 2007
City Hall Conference Room

6:30 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Martin, Dick Pacholl, and Scott
Pacholl.
ABSENT: Council Member Austin.

STAFF PRESENT: Community Development Director Craig Hoium, City Administrator
Hurm, and Administrative Services Director Tom Dankert.

ALSO PRESENT: Dick Nordin, Austin Post Bulletin, and Austin Daily Herald.
Mayor Stiehm opened the meeting at 6:30 p.m.

Item # 1: Spamtown Belle. Dick Nordin discussed the year the Spamtown Belle had for 2007.
Mr. Nordin stated the expenditures ended up at $3,943 while the revenues were at $5,806
(including city’s $3,500 tax levy support). The City was requested to help fund $3,500 of the
expenditures through the tax levy. However, with the savings in the expenditures, we have a net
$1,863 in unused funds that we would like to use in 2008 to help repair the bottom of the boat
and some of the paddles. Any costs in excess of this $1,863 will be paid for by donations from
outside sources.

Council Member Hecimovich stated this was money that was well spent.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
McAlister to recommend to council the use of $1,863 in 2008 for boat repairs. Carried 6-0. Item
will be brought forward in 2008 with a budget adjustment/carryover.

Item #2: Comprehensive Plan land use amendment. Mr. Hoium stated he is working with
Yaggy Colby on some future land use amendments to our Comprehensive Plan. The future land
use portion of this project included areas in the northwest retail district, vacated railroad area
north of Whittier Townhomes and the southwest residential outlying areas. Mr. Hoium noted we
are looking at expanding the business district out by Target to the west. Also the Murphy
property (north of Target) has an area to the west of his property that is being looked at as a
business district also. Additionally, an extension of 21° Avenue NW (behind Kmart) is being
considered which would extend on the west side of Highway 218.

Council Member Hecimovich questioned if the Kehret property was inside the city limits. Mr.
Hoium stated the 120 acre Kehret property has been annexed into the City of Austin.

Council Member McAlister questioned if Lansing Township has a zoning ordinance. Mr. Hoium
stated they have a zoning ordinance, but not a Comprehensive Plan. The County, however, does
have a Comprehensive Plan and these zoning changes would comply with the Comprehensive
Plan of Mower County.



This was for informational purposes only.

Item # 3: Jail/justice center - update. Mr. Hurm stated we just received some information on
the proposed justice center from Mower County about 15 minutes before the start of the council
meeting. We are going to hold a special council meeting on November 26 after staff has a
chance to review the information and get it out to Council. Council Member Hecimovich stated
we need this information ahead of time so we can evaluate it. We may be talking millions of
dollars here, and now | hear they want to add an additional block to the equation. Council
Member Martin stated the County is again cramming this down our throat, and they expect us to
make a quick decision. Mr. Hurm noted a memo will be out by Wednesday. Council Member
Scott Pacholl stated they asked for specific information from us and we gave it to them, now they
want something else.

Council Member-at-Large Christopherson stated that he is willing to talk about this tonight.
Council Member-at-Large Christopherson made a motion to recommend to Council that we
sever ties with Mower County and to order the Finance Director and City Administrator to
contact Steele County for doing Dispatch services and to do our own assessing function. We
can’t keep going back and forth on this justice center. It is obvious they just want our money and
desire to be out at the greenfield site.

Mayor Stiehm stated that two County Commissioners are not happy with how this has played out
today, and they are pledging to get things resolved. Council Member Scott Pacholl stated he
wanted to see a memo first on what Mower County is asking for.

Council Member Dick Pacholl stated he would like to go along with Council Member-at-Large
Christopherson, to a point. Yes, it is a couple million less for a justice center downtown, but we
could have some contaminated soil. | have never been for a downtown jail site, and the Police
Department and Sheriff’s Department need to be kept together. The police should be on the beat,
not sitting at the justice center. | am in favor of a greenfield site together.

Mr. Hurm stated it was not appropriate to be discussing this tonight as we told the citizens that
we were not going to discuss it, so they went home. Council Member-at-Large Christopherson
stated there is a motion on the floor and requested a vote. Council Member Martin seconded the
original motion.

Before the vote could be taken, Council Member McAlister stated this is like jumping off of a
cliff. Council Member-at-Large Christopherson clarified that the item was arbitrarily taken off
the agenda by the Mayor and it was never voted on officially by the council members. Council
Member Dick Pacholl stated Council Member-at-Large Christopherson was correct in his
assessment. Council Member-at-Large Christopherson stated they want our $5 million and that
is it. They don’t want to work with us. Mayor Stiehm stated we can’t discuss the request as we
just got it. Council Member-at-Large Christopherson stated they don’t want us to look at it.
Mayor Stiehm stated this was inappropriate to discuss at this time. Council Member Martin
stated this is the County’s M.O. — they want the city to look bad on this. Council Member
Martin stated we are looking out for ourselves and we may have to go 100% our own way. “No
more games,” stated Council Member Martin. Mayor Stiehm stated we need to do what is best
for the citizens. Let’s see how the vote goes and then we can talk on Monday.



Roll call was taken (Aye vote is in favor of the motion to sever ties with Mower County):

Council Member Martin Aye
Council Member Hecimovich Aye
Council Member Scott Pacholl Nay
Council Member Dick Pacholl Nay
Council Member McAlister Nay
Council Member-at-Large Christopherson Aye

Motion fails 3-3.

With the motion failing, Council will hold a special Council Meeting on Monday November 26,
2007 at 5:30 to discuss the issue further. Council Member Scott Pacholl stated he wanted the
information before the Thanksgiving break on Thursday.

Item 4: Administrator’s Report. None noted.

Item #5: Closed session to discuss labor negotiations subject to M.S. 13D.03. Motion by
Council Member-at-Large Christopherson, seconded by Council Member Hecimovich to close
the work session under Minnesota Statute 13D.03 to discuss labor negotiations at 7:10 p.m.
Carried 6-0.

See tape of closed meeting.

Motion by Council Member Hecimovich, seconded by Council Member Dick Pacholl to reopen
the meeting at 7:20 p.m. Carried 6-0.

Other Item: Council Member Hecimovich stated if an employee is put on administrative leave,
Council needs to be notified immediately. We do not need to know specifics on the case, but we
need to know before the media does.

Mayor Stiehm noted that Chief Philipp had called him ahead of time. Council Member
Hecimovich stated somebody should have called all of us.

Council Member Martin stated whose job is it for this, the City Administrator or Mayor? Mr.
Hurm noted he would call council on this in the future.

There being no further business, motion by Council Member-at-Large Christopherson, seconded
by Council Member Scott Pacholl, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 7:25 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



