MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 3, 2007
City Hall Conference Room

6:44 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Martin, Dick Pacholl, and Scott
Pacholl.
ABSENT: None.

STAFF PRESENT: Community Development Director Craig Hoium, Park and Recreation
Director Maschka, City Clerk Lucy Johnson, City Administrator Hurm,
and Administrative Services Director Tom Dankert.

ALSO PRESENT: Jim Fisher (Trader’s Bar), Austin Post Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:44 p.m. Mr. Hurm noted agenda item #2 (Main Street
Project review) is being removed and will be presented later. Mr. Hurm noted three things have
been added under Administrator’s Report (Item #3).

Item # 3C: _Liquor License for Jim Fisher. Ms. Johnson noted Mr. Fisher is requesting to
renew his on-sale hard liquor license for 2008. Mr. Fisher has paid the first half fee for 2008 and
is supplying the required liquor liability; however, the business has not been open since some
time in 2006. Structural damage at the current facility is being corrected now, while an
insurance settlement is being worked out. These issues have hampered Mr. Fisher in his
attempts to re-open the business. Lee Bjorndahl has given us a legal opinion that the City does
have the right to grant this license to Mr. Fisher (Mr. Hoversten does work with Mr. Fisher so he
requested a different attorney to give an opinion on the issue).

Mayor Stiehm questioned how the repairs were coming along. Mr. Fisher stated he has removed
the brick from the front and has insulated the building. The Main Street Inc. project turned down
his request for funding as they wanted him to invest over $100,000 to do all three sides of the
building, and he said he could not afford that.

Council Member Hecimovich questioned if there was structural damage. Mr. Fisher stated the
brick veneer on the front of the building had come away from the building, which is why there is
a settlement being worked out with the insurance company to repair it. The City did put up
barricades while the insurance issue was being settled.

Council Member Dick Pacholl questioned if this will be both a restaurant and a bar. Mr. Fisher
stated there will not be a restaurant, as he is putting the wall back in to separate the bar and
restaurant areas.

Council Member Hecimovich questioned what happens if this is approved tonight. Ms. Johnson
stated the license would be placed on the next council meeting agenda.



After further discussion, motion by Council Member Austin, seconded by Council Member
Hecimovich to recommend approval of the liquor license to Jim Fisher with the condition the
business is operable by July 1% or that Mr. Fisher will then have to meet with council at that time
to report on his progress. Carried 7-0. Item will be added to the next council agenda.

Item # 1: Update on Judicial Center. Mr. Hurm noted there would be one lead person with
the acquisition of this property, Craig Hoium. All questions should be directed to Mr. Hoium
regarding this process. We will be hiring a relocation firm, and a developer’s agreement is
currently being drafted by Mower County’s representatives, and we hope to have a draft of such
by the end of the week. The City is expected to approve the agreement on the 12/17/07 city
council meeting, and then Mower County would approve of such at the 12/18/07 commissioner
meeting.

Council Member Hecimovich questioned an article in the newspaper regarding an illegal number
of people living within the apartment complex. Will the city have to pay to relocate these people
if they are violating our housing ordinance? Mr. Hurm stated these are questions that we need
the relocation firm to work out, as they are the experts on the federal and state law. Mr. Hoium
added that the projected budget does include relocation costs.

Council Member Dick Pacholl stated that he has not yet seen anything on the buyouts/relocation.
Mr. Hurm stated the overall budget is what staff has to work with in this area.

Mr. Hurm reiterated that if council has questions, Mr. Hoium should be the one person
contacted.

Item #3A: Dog Park. Mr. Hurm stated this proposal has been kicked around at the Parks and
Recreation meetings in the past. Council Member Dick Pacholl questioned who would enforce
the rules of this dog park. Mr. Maschka stated they are trying to get the group that is actively
pushing for this to be the “caretakers” of the facility.

Mayor Stiehm thought it would be $50,000 for fencing and a water supply. Mr. Maschka stated
he thinks we can get it done for $11,000 ($10,000 is in the CIP) right at Wildwood Park, but this
would not include any restroom facilities or parking. Mr. Maschka noted the current playground
equipment would remain as is, with the two fenced in areas for the dogs to be located south of
the equipment.

Council Member Hecimovich stated the owners of the dogs need to be in control at all times.
Council Member Martin questioned whose liability it is for this. Mr. Maschka stated it is the dog
owners’ responsibility for controlling their pets.

Council Member-at-Large Christopherson stated this group was also going to fundraise to help
with the project costs. Mr. Maschka stated this was correct, and we should hold them to it.

Council Member Dick Pacholl stated this was worth a try.

This was for informational purposes only, as it is in the proposed 5-Year Capital Improvement
Plan (2008-2012).



Item # 3B: Youth Activity Center - heat. Mr. Maschka stated the Park and Recreation
Department has been trying to fix the heating problem at the Youth Activity Center (within
Riverside Arena), but the highest temperature they have been able to achieve is 63 degrees. An
estimate has been received to install two hanging heat units, with an estimated cost of $7,056.
We are requesting council review this and if they so chose, to fund it out of the remaining
Contingency line item in 2007.

Motion by Council Member Hecimovich, seconded by Council Member Dick Pacholl to
recommend to Council the approval of the installation of the heating units at the Youth Activity
Center, to be funded by Contingency. Carried 7-0. Item will be added to the next council
agenda.

There being no further business, motion by Council Member-at-Large Christopherson, seconded
by Council Member Dick Pacholl, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 7:22 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



