MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 17, 2007
City Hall Conference Room

7:00 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Martin, Dick Pacholl, and Scott
Pacholl.
ABSENT: None.

STAFF PRESENT: Police Chief Paul Philipp, Public Works Director Jon Erichson, City
Administrator Hurm, and Administrative Services Director Tom Dankert.

ALSO PRESENT: John Garry (DCA), Public, Austin Post Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 7:00 p.m. Mr. Hurm noted item #5 was being removed
from the agenda as there is nobody present from the SE Minnesota League of Municipalities to
make a presentation.

Item # 2: Visitation Center. Mr. Hurm discussed the letter he prepared outlining the funding
options if council so desires to fund the $100,000 request for the proposed Visitation Center.
Funding is proposed as follows:

e $35,000 12/07 From General Fund Contingency line item
e $30,000 01/08 From General Fund fund balance
e $30,000 01/09 From General Fund fund balance

Chief Philipp discussed the proposed contract for services that would be benefitting both the
Austin Police Department and the citizens of Austin. The contract is specific to the terms and
conditions of the contract. The Police Department will be receiving up to 12 hours of training
(POST certified). Our officers need this now, so we can now get training locally for this
requirement. The training would also be crafted to fit our officers’ time needs/schedules.

Kathy Stutzman, Executive Director of the Parenting Resource Center (PRC), stated the
Visitation Center has already secured funding for those people that have orders for protection
through the court system. This contract and the Visitation Center is an investment into the
citizens of Austin and the Police Department. Donna Welsh, Mower County Finance Director,
also stated the specific training that is being given to the Police Department is not eligible for the
federal grants that we have received, so the funding needs to come from the City for this, for
which the $100,000 would then cover the cost of this service.

Council Member Hecimovich stated this is a great concept, but the funding as proposed is being
given before the service is being done. In fact the building is not even up yet and we are
supposed to fund this request without the service being provided. Mr. Hurm stated we could
amend the payment schedule to revolve around the time the business opens its doors. Council
Member Dick Pacholl agreed, noting that the state statute cannot be gone around. We cannot
send over the funding until the doors are open and services are being provided. Council Member



Austin suggested amending the funding to coincide with the date of the contract, January 1,
2008.

Council Member McAlister stated he has spoken with many people regarding this issue,
including Ms. Stutzman. Council Member McAlister stated it basically came down to a meeting
with City Administrator Hurm in which Mr. Hurm stated somebody has to step up to the plate.
Council Member McAlister stated he is not 100% convinced that we need to be here, but this is
obviously a problem in Austin, and we do need to step up to the plate.

Council Member Martin also stated that the federal government will be coming to visit, along
with citizens from outside of Mower County. These people will be spending dollars in our hotels
and restaurants to add to the local economy.

Ms. Stutzman stated the projected opening date is July 1, 2008. Mr. Hurm discussed funding of
$65,000 on July 1, 2008 and another $35,000 on January 1, 2009. Ms. Stutzman stated if the
Visitation Center has to borrow this money, then costs will go up. Mr. Hurm then suggested
$30,000 on July 1, 2008; $35,000 on January 1, 2009; and $35,000 on July 1, 2009.

After further discussion, motion by Council Member Martin, seconded by Council Member
Austin, to recommend approval to Council to support the Visitation Center and to make
payments based on a legally allowed schedule (to be determined before the next council
meeting). Carried 7-0. Item will be added to the next council agenda.

Council Member Martin noted he has requested that the City Attorney be present for these work
sessions. Mr. Hurm noted he would take care of it.

Item # 1: DCA report. John Garry, President of the DCA, gave Council an outline of the
progress and activities at the DCA over the last quarter. Mr. Garry noted the Smyth Building is
well underway in construction. Additionally, the DCA hosted a wind energy forum in Grand
Meadow. Mr. Garry stated attendance was between 150 and 175 people, and several speakers
spoke on were the topic. Wind farms are providing additional income to farmers in the Mower
County area, and these also bring along with them repair and maintenance jobs. Riverland
Community College is also looking at a program for wind farm mechanics within their course
work.

Council Member Martin questioned if the power from these wind farms is coming into the grid
in Austin. Mr. Garry stated he did not believe it was necessarily being tracked right into our
area.

Mr. Garry his outline of other things that are going on at the DCA.

Council Member Martin questioned if there was any talk about using corn as a renewable source
of energy. Mr. Garry noted this has been a hot topic for discussion (at the wind energy forum),
but stated the technology for this is years off. Council Member Martin stated using the food
supply (corn) seems to have backfired as now all of the food prices are increasing.



Council Member Scott Pacholl questioned where state funding would come from for the
Governor’s SEED program. Mr. Garry noted he thought it would be a line item in the
Governor’s biennial budget.

Council Member Martin questioned why somebody would have to call the DCA three times and
still not get a call back. Mr. Garry stated he did not know the answer to the question as he was
unaware of such events happening. Council Member Martin stated he called three times and left
messages, yet he still has not been called back. Council Member Martin also stated he is hearing
that Smyth Company is laying people off. If this is true, how can they be in compliance with the
job creation at the new DCA building? Mr. Garry stated the agreement between the Port and the
DCA was for loan on the building, but he would check into the question as to whether or not
Smyth is laying off employees. Council Member Scott Pacholl reiterated that the city’s deal is
with the DCA, not Smyth.

This update was for informational purposes only, so no action is needed.

Item #3: Bustad Addition transportation plan. Mr. Erichson reviewed a proposed map of the
Bustad Addition area near Calvary Cemetery (17" Avenue SW). Mr. Erichson noted this is a
dangerous road, and there is not any room to correct the problem, although rip rap has been
dumped into the river in an attempt to mitigate further bank erosion. Council Member Scott
Pacholl agreed that this road is dangerous. Mr. Erichson went through alternatives, including
eliminating the road and making a trail out of it instead. Additionally traffic may need to be
opened up at Highway 105 at 19" Avenue SW in order to alleviate some traffic concerns for the
neighborhood. This, however, would require a Mn/DOT permit. Mr. Erichson noted this is
proposed in the 5-Year Capital Improvement Plan, but council should review the plan to ensure
they are in agreement with the proposal.

Council Member questioned if any of the properties in the area have been impacted by the
flooding. Mr. Erichson stated only the Bishop property was affected. Further discussion ensued.

After further review, no objections were noted. Mr. Erichson will proceed along with a plan to
eliminate the 17" Avenue road near Calvary Cemetery and create some cul-de-sacs and a
pedestrian trail.

Item # 4: St. Olaf Parking. Mr. Erichson noted he has received a request from St. Olaf church
to get 12 temporary parking permits for the “old library” lot south of the church. While the
church undergoes their $5 million renovation, the employees will need a place to park during the
weekday. There are plenty of stalls available in the “old library” lot; however, everyone else
who uses the lot must pay $15 per month per stall. If this is denied, then these people would
probably park in the public lot north of the church (as they are usually at work before anybody
else gets to the lot) which would then displace 12 of the other users of the lot.

Council Member-at-Large Christopherson stated we need to be consistent and treat all parties the
same.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl to recommend to Council the approval of 12 temporary parking permits for St. Olaf



church to be used in the “old library” lot for up to nine months. Carried 6-1 (Council Member-
at-Large Christopherson — Nay). Item will be added to the next council agenda.

There being no further business, motion by Council Member-at-Large Christopherson, seconded
by Council Member Martin, to adjourn the meeting. Motion passed unanimously. Meeting was
adjourned at 8:10 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



