MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 3, 2008
City Hall Council Chambers
6:22 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council

Members McAlister, Hecimovich, Austin, Martin, and Dick Pacholl.

ABSENT: Council Member Scott Pacholl.

STAFF PRESENT: City Attorney David Hoversten, Fire Chief Dan Wilson, Police Chief Paul

Philipp, City Administrator Hurm, and Administrative Services Director
Tom Dankert.

ALSO PRESENT: Public, Austin Post Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:22 p.m.

Item #1: Charter Chapters 6, 9-11: Mr. Hoversten discussed the following sections of the

City Charter and the comments made by the League of Minnesota Cities noting the following
(see attached for the League’s comments on the City Charter):

Chapter 9 — No comments noted.
Chapter 10 — We only have the Cable TV franchise at this point in time that is covered
under this section. The League’s three suggested changes were not objected to.
Chapter 11 — Mr. Hoversten discussed the League’s comments. Council Member-at-
Large Christopherson questioned what the legal definition of a “resident” would be. Mr.
Hoversten noted the intent is to be a landowner with a permanent place and address; this
cannot mean a hotel/motel. There are many definitions of a resident but this is the intent.
Council Member Dick Pacholl questioned Chapter 11, Section 27 in regards to the Austin
Utilities and the election. We should be following the state law on this noted Council
Member Dick Pacholl. Mr. Hoversten agreed, stating to dismiss an elected official it
needs to be the result of a crime, not just because somebody does not like another person.
Chapter 6 — Mr. Hoversten noted we have received comments from our bond attorneys
noting that a goal of theirs would be to streamline the issuance of debt. Currently an
ordinance is required to issue debt, but Dorsey & Whitney has made draft suggestions to
change this to approval by resolution only, with the exception of bond issues requiring a
referendum according to state law. Mr. Hoversten noted this is a big change to what we
currently do, as any ordinance can be overturned by a majority of the voters within the
seven day filing period. Council needs to think about this. Mr. Hoversten noted all of the
proposed changes will result in a “red line” version for Council to see the changes that
are being contemplated.

o After further discussion, motion by Council Member Hecimovich, seconded by

Council Member Dick Pachol,l to tentatively approve the bonding changes as
reviewed in Chapter 6 via resolution. No objections noted.

Item #2: Police Department Annual Report. Chief Philipp gave his annual report noting he is

very proud of the job that is done by his department. Also, Chief Philipp invited all council
down to the Police Department to spend time with the officers.



Chief Philipp noted most categories of crime are down from 2006. Narcotics and DWI’s are up,
but everything else has decreased. Chief Philipp noted the more work we do with drug arrests,
the fewer problems we seem to have with rapes, thefts, and other crimes.

Council Member-at-Large Christopherson questioned when the new computers would be in the
police cars. Chief Philipp stated this should happen sometime in March/April. This system will
allow the officers to review driver’s licenses over the internet via a secure connection (therefore
bypassing the dispatchers). Additionally, we have a secure packet over the modem for other
checks and reporting.

Council Member Hecimovich questioned the SOP (Standard Operating Procedure) for evidence
destruction. Chief Philipp stated there is an SOP for this, but all policies are being reviewed and
updated; this is a 2008 goal. Chief Philipp stated, however, that we are dealing with people (and
the decisions they individually choose). Mistakes will happen even with policies in place.
Drugs and weapons are stored in steel drums. When they get six to seven steel drums full of
weaponry, they take them to North Star Steel where the weapons are melted. Council Member
Hecimovich questioned an SOP for ride alongs. Chief Philipp stated that the signing of a waiver
is required along with going through a checklist. We try to limit our liability in this case.

Council Member McAlister stated over half of the department is new in the last eight years. It is
great to see the officers volunteering to train their fellow officers. Chief Philipp agreed noting
there is actually a waiting list to be an FTO (field training officer) in our department.

Item #3: Fire Department Annual Report. Chief Wilson discussed his department, noting our
numbers are down — which is a good thing. Chief Wilson also noted his department has
generated more different reports to the council over the last 18 months detailing their activity.
This information is also available on the city’s website. Chief Wilson noted he has heard
Council state that they want better results out of the Fire Department. He asked them what they
wanted measured and how would they want it measured. Chief Wilson stated his priorities, the
Fire Department priorities, and the City Council priorities may all be different. Response time,
for example, appears to be a big issue, but Chief Wilson stated his guys are always hustling.
You cannot do anything about response time as it will take time to get from the Fire Department
to any place in town. Chief Wilson noted he did not believe this was a big issue in keeping the
community safe. Chief Wilson went through his goals for 2008 and the action steps.

Chief Wilson stated he is hearing that the Fire Department may become first responders. We
could do what some communities do and take over the ambulance service in the city. We could
then recoup 80% of the Fire Department costs by our billings for service.

Chief Wilson also stated we need to spend significant time on fire education. We need to target
groups such as the elderly and kids to identify fire hazards. It is difficult to measure what didn’t
happen.

Chief Wilson stated candle fires are going down, and this may be a direct result of the media and
the public attention on this issue.

Chief Wilson stated the new shift will require twelve (12) one-half hours of overtime every 27
days for FLSA. This is an additional $13,000 in overtime to the Fire Department. If an
employee takes any time off in that 27 day FLSA cycle, they lose the FLSA for the period.
Chief Wilson stated we are not changing anything in how we operate, but we are going to be



spending an additional $13,000 in overtime. He said he could have added five hours onto the
Fire Department Secretary and with some measureable results. The additional $13,000 in
overtime will not accomplish much.

Chief Wilson stated we had 30 sprinkled buildings in 1984 and we now have 184.

Council Member Hecimovich stated that fire protection week has gotten the public very
informed.

Item #4: Report on Coalition Legislative Action Day. Mr. Hurm stated this was updated at the
city council meeting, so nothing is needed here.

There being no further business, motion by Council Member McAlister, seconded by Council
Member-at-Large Christopherson, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 7:55 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



