MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 17, 2008
City Hall Council Chambers

6:25 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Hecimovich, Austin, Martin, Scott Pacholl, and Dick
Pacholl.
ABSENT: None.

STAFF PRESENT: Human Resources Director Trish Wiechmann, City Administrator Jim
Hurm, and Administrative Services Director Tom Dankert.

ALSO PRESENT: Austin Post Bulletin, and Austin Daily Herald.
Mayor Stiehm opened the meeting at 6:22 p.m.

Item #1: Loss of driving privileges policy: Ms. Wiechmann reviewed a proposed policy that
some municipalities have to address the loss of a license. Some trucks require the CDL license
before they can be operated (such as dump trucks) while other vehicles just require a driver’s
license (e.g., Street Superintendent). With this in mind, the city has no current policy to address
what would happen in the event a license is revoked or suspended due to a DWI, for example. A
regular work license could be given by the court system, but a person cannot get a “work CDL”
from the courts. In fact, a CDL license can get revoked for one year or more. The proposed
policy gives the individual up to 60 days to get the license reinstated (60 days from the date of
the infraction). Under extreme circumstances, Ms. Wiechmann noted the policy allows for the
City Administrator to extend this 60-day time period.

Council Member Hecimovich questioned how many CDL license holders the city has. Ms.
Wiechmann stated all Park and Recreation employees, Public Works employees, and most of the
WWTP employees have the CDL license. Operating of fire apparatus does not require a CDL
license, however we did have one instance where a regular driver’s license was revoked and a
work license was issued. But for fire suppression duties, the judge only allowed the employee
the ability to drive the fire truck to the scene of a fire, and not back from the fire.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl, to recommend to Council approval of the proposed loss of driving privileges
policy. Carried 7-0. Item will be added to the next council agenda.

Item #2: 2007-2008 budget carryovers. Mr. Dankert discussed the requests from department
heads to carry over funds that were not used in 2007, to 2008 for specific projects. Mr. Dankert
noted the 2007 budgets lapse on 12/31/07, so any expenditure of the funds will require Council

to approve a budget change in order to authorize the expenditure.

Council Member-at-Large Christopherson stated that there are always some reasons to carry
over funding, but staff needs to work extremely hard in order to expend what has been budgeted



for. Otherwise, Council could have approved different projects to fund and then fund the ones
that are being asked to carry over in a different year.

Council Member Dick Pacholl also stated that staff needs to ensure they are fixing the items we
have before we start building new projects.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
McAlister, to recommend to Council the approval of the budget carryovers for 2008. Carried 7-
0. Item will be added to the next council agenda.

Item #3: Determination of Council Commitments, Vision Statement, Organizational
Values and 2008 Goals. Mr. Hurm noted that based on the council retreat, it is the goal of
Council to hear reports from the different departments on a regular basis and at work sessions,
not at the council retreat. Mid-year oral reports could be given by staff at different work
sessions, while quarterly written reports could be distributed to Council by the department heads.

Mr. Hurm noted several other items were discussed at the end of the retreat, for which the Mayor
and Mr. Hurm will get together to discuss and then bring those issues forward to Council at a
work session. Mr. Hurm noted he would attempt to get a memo out to Council on what those
issues are so that we can start addressing them.

Mr. Hurm questioned how Council wanted to address the Council Commitments, Vision
Statement, Organizational Values and 2008 Goals. Council Member Dick Pacholl stated there
was no reason to discuss them again as this has already been done.

Mayor Stiehm stated we have some special concerns, and we need a procedure to address these
special items.

Council Member Scott Pacholl stated he is comfortable with the items as they are listed, but
some may need to be changed.

Council Member Martin noted the Council Commitment sheet is “crap”. This document is a slap
in the face to council members. Look at the behavior of some city employees. This should be
part of their employee handbook. Council Member Martin discussed some of the specific items
on the Council Commitment worksheet that he did not agree with.

Council Member McAlister stated we spent three or four hours on these and it seems like all we
need is a simple mission statement.

Mr. Hurm stated he needs to develop and research each of those issues and contact the council
members who brought up the respective issues to see how they could be resolved.

Council Member Hecimovich stated we do need to look at all of the departments. If the
supervisors leave, he asked, what are the procedures to fill those positions?

Mr. Hurm went through some process changes resulting from the 2008 council retreat, as
follows:



1. Department reports will be mid-year and following year-end, at work sessions, not at retreats.
They could also be done quarterly. The emphasis will be on the status of goals, projects and
budget.

2. Items raised by council members at the 2008 retreat will be reviewed by the mayor,
administrator and the council members who raised the respeissues. Council members will be
interviewed to determine which issues will be researched with staff recommendations and
scheduled for council consideration at a work session.

3. There will be a second half-2008 retreat session on the comprehensive plan update.

Council Member Dick Pacholl stated he liked the idea of a council retreat twice per year.

Council Member Hecimovich stated he would like the reports to not be so cumbersome. We
need progress reports on how things are going. This could be a good time to review the budget
and expenditures to see if departments are expending the capital and operating dollars that were
approved.

Mayor Stiehm noted Council Member McAlister brought up a good point on restructuring the
retreat. We will review this suggestion.

After further discussion, a motion was made by Council Member-at-Large Christopherson,
seconded by Council Member Dick Pacholl to recommend to Council to eliminate the Council
Commitments work sheet and keep the Vision Statement, Organizational Values, and Primary
Goals. Carried 7-0. Item will be added to the next council agenda.

Further discussion then ensued regarding changes in some wording. For example the Primary
Goals includes “Police Department location/work with County”. This should now be changed to
something like “fulfill our commitment to Mower County on the Police Department location”.

Further discussion followed regarding the goals to include wind energy and other economic
development items. Mr. Hurm noted he would reword portions of the document to encompass
Council’s discussion on energy conservation and exploring alternative energy sources.

Item #4: Administrator’s Report. Mr. Hurm discussed the memo from Jon Erichson regarding
banners on the streetlights out in front of the Hormel Institute. Hormel Foods Corporation and
the Hormel Institute would like to pay 100% of the cost of the banners, and Mr. Erichson
recommends approval of such.

Council Member Scott Pacholl questioned if this set a precedent. Council Member Jeff Austin
stated we already did that when we let the Farmers Market organization put their own banners

up.

Council Members McAlister, Dick Pacholl, and Hecimovich stated they had no objections to
this.



Motion by Council Member Hecimovich, seconded by Council Member McAlister, to
recommend to Council the approval of the banner request from Hormel Foods Corporation and
the Hormel Institute. Carried 7-0. Item will be added to the next council agenda.

There being no further business, motion by Council Member Dick Pacholl, seconded by Council
Member Martin, to adjourn the meeting. Motion passed unanimously. Meeting was adjourned
at 7:22 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



