MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION

July 7, 2008
City Hall Council Chambers
6:40 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Austin, Hecimovich, Martin, Scott Pacholl, and Dick
Pacholl.
ABSENT: None.

STAFF PRESENT: Public Works Director Jon Erichson, Community Development Director
Craig Hoium, City Attorney David Hoversten, City Clerk Lucy Johnson,
City Administrator Jim Hurm, and Administrative Services Director Tom
Dankert.

ALSO PRESENT: John Garry of the DCA, Gail Dennison of the Hormel Institute, Austin
Post Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:40 p.m.

Item No. 1: Jim Fisher — On-Sale Hard Liguor License for Leisure Bar. Ms. Johnson stated
that Mr. Fisher has again requested an extension to operate his bar. The bar is not operational
now, but it is in process. Council can revoke the license (by taking specific action to do so) or do
nothing and his license is good until the end of the year. A letter was reviewed from Mr.
Fisher’s attorney noting the problem is that Mr. Fisher is trying to remodel the building and buy
the building from a Conservatorship (Vera Bongard estate). These actions (remodeling and
buying) require any substantial modifications to the building be approved by the VVera Bongard
Estate. This is why it is taking so much time to get things approved and completed.

Mayor Stiehm questioned if there were any negatives to just letting the license ride for another
six months. Ms. Johnson stated we have no requests for a bar license at this time, but council has
limited the number of “street” bars to 16 (which we currently have). However, the state allows
us to have up to 18, so council could always step in and authorize another two licenses.

After additional discussion, motion by Council Member McAlister, seconded by Council
Member Hecimovich to recommend to not revoke the license for the Leisure Bar. Carried 7-0.
No action needed at the Council level as the license is not being revoked.

Item No. 2: Request for Hormel Institute banners throughout the community - Ms.
Dennison noted council has approved of the Hormel Institute to put banners on the street lights in
front of the Institute’s new building for an upcoming event. Ms. Dennison requested
authorization to put additional banners on other street lights down Oakland Avenue (limited to
street lights that have the brackets for the banners). Ms. Dennison noted that all of the banners
would be paid for and installed by the Hormel Institute.




After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl to recommend to council the approval of the request for additional banners to be
hung. Carried 7-0. Item will be added to the next city council agenda.

Council Member-at-Large Christopherson questioned how long the banners would be up. Ms.
Dennison stated they would be put up in early September and would be up through October.

Item #3. Sign Ordinance recommendations — Mr. Hoversten stated the council has requested
that he review the ordinance regarding signs in an attempt to treat all signs the same for all
people. The problem has been rummage sale signs on private property for which we now require
these signs at two designated locations in the City of Austin. However, we have not addressed
auction signs, house for sale signs, and other signs. We have an option to ban all signs in the
public right of way, except those that are allowed by law.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl to recommend to council the approval of the ordinance banning all signs in the
public right of way, except those that are specifically allowed by law. Carried 7-0. Item will be
added to the next city council agenda.

Council Member Dick Pacholl requested that the media get this information out to the public and
realtors to let them know what the proposed changes will be.

Item #4. Conditional Use Permit request for temporary mining operation — Mr. Erichson
noted the area east of the Roosevelt Bridge (5 Street/3™ Avenue/Cedar River) has an area for
which we would like to dig out the granular material to be used for fill for the Oakland Avenue
underpass project. Currently, this area was to be a wild grass area, but it has turned into a weed
patch. By digging this out, it could add additional area for flood water storage and could provide
a cheaper fill material for Ulland Brothers for the Oakland Avenue underpass project. Mr.
Erichson noted that Ulland Brothers may be under contract elsewhere and may not want the
material, but we thought we should ask. We would also propose that the CUP would expire in
one year, and there would be some trees to remove.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl to recommend to council the authorization of the CUP request. Carried 7-0. ltem
will be added to the next Planning Commission meeting scheduled for July 15.

Item #5. DCA Update — verbal update — Mr. Garry handed out a cover sheet showing some of
the things he has been involved in during the last few months. Mr. Garry noted the new building
in the Cook Farm site is on schedule and on budget. Smyth Company (tenant) is happy with the
building as is The Joseph Company (contractor). Mr. Garry also discussed the 2008 Work Plan
noting the following overall goals:

1. Keep existing companies and help them expand locally

2. Be more proactive/aggressive in attracting outside companies to our area

3. Improve collaboration with other local economic development organizations

4. Work with partners to develop our workforce and position our area for lasting jobs

Mr. Garry also discussed the three pronged approach to their objectives:



e Objective 1: The Process — “The Shopping Experience”

e Objective 2 — The Product — How does our community compare?

e Objective 3 — DCA Strategy — Who are our likeliest targets for growth?
Discussion ensued on each objective.

Mr. Garry further noted that the City/Port Authority should consider an Incubator building to
house start-ups. Mr. Garry noted however that only 20-30% of these start-ups will make it, and
the rest will not.

Council Member Dick Pacholl thanked Mr. Garry and noted he has learned more about what the
DCA is doing now than ever before.

Item #6. City Administrator’s report — Mr. Hurm noted there may be the need to hire some
temporary help (up to 40 hours per week) in the Park and Recreation department to help them on
a daily basis. With Kim Underwood undertaking the Interim Director job, this has left her
position vacant and this will create a staffing problem. This information is for FYI only.

Additionally, one of our Building Inspectors has had an injury and we may be requesting council
to authorize the donation of sick leave from employees to the employee as he will not have
enough to get him to disability.

Motion by Council Member-at-Large Christopherson, seconded by Council Member Hecimovich
to recommend to council the donation of sick leave (in accordance with our policy) for the
injured employee. Carried 7-0. Item will be added to a future council agenda when Human
Resources has a memo drafted outlining the process.

Item #7. City Administrator evaluation — preliminary discussion — Mayor Stiehm handed out
evaluation forms for Mr. Hum and requested council bring those back to the next council work
session for review during the closed session.

There being no further business, motion by Council Member Hecimovich, seconded by Council
Member Dick Pacholl, to adjourn the meeting. Motion passed unanimously. Meeting was
adjourned at 8:00 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



